Media training:
10 tips to communicate your project to the public

Meadow Bailey, APR
ADOT&PF, Northern Region Public Information



Overview
10 tips
Practice interview
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Source of news
Expert perspective
Raise awareness
Change attitude
Build trust
Manage reputation

Why talk to the media?



1) Prepare your
message(s).

10 tips to communicate your project to the public.
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2) Use transitions.
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3) Start, and end,
with the most
Important message.
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4) You are always
on the record.
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5) Be honest.
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6) Communicate
clearly.
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7) Be easy to
understand.
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8) Talk about what
you know.
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9) Be mindful of
video.
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10) Never say,
“No comment”.
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Provide contact information.
You can follow up.
You can’t control the story.
Correct errors (if necessary).

After the interview.



Practice interviews.
1) What are our messages?
2) Delivery.

Putting it all together.
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1. Why are you proposing to add poison
to the water?

2. Are these chemicals safe?

3. Are you prioritizing eliminating weeds
over the safety of salmon or wildlife?

How long will this poison stay around?
5. What are the next steps?
6. Anything you’

10 tips to communicate your project to the public.



Meadow Bailey

meadow.bailey@alaska.gov
(907) 451-2240

Thank you. ©



