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Climate change is presently affecting the Arctic and subarctic regions faster than any place on earth. 
With this change comes unprecedented access to natural resources such as rare earth elements, 
precious minerals and hydrocarbon extraction, inclusive of communications and transportation 
infrastructure. At the same time, the prevention, management and eradication of invasive species 
has been identified as an important component of building and maintaining the climate resilience of 
natural resources (per the White House “Priority Agenda: Enhancing the Climate Resilience of the 
America’s Natural Resources”). Future development (resource-based and other) in Alaska, and the 
Arctic as a whole, will create new avenues of access for invasive species into ecosystems already 
environmentally stressed by climate change and other stressors. In addition to climate resilience, 
potential invasive species risks include threats to ecological services (functions and processes); 
socioeconomics, not only for private industry but also indigenous peoples; and traditional-cultural 
practices, including human health and safety, livelihoods and subsistence lifestyles. The White 
House National Strategy for the Arctic Region and the Arctic Council working group for the 
Conservation of Arctic Flora and Fauna are seeking to develop a strategy for uniform and consistent 
implementation across the Arctic region relevant to invasive species prevention and management, 
specifically (1) risk-based pathway identification and (2) early detection and rapid response. Practical 
applications could include appropriate invasive species control and monitoring protocols concurrent 
with best management practices for conservation, industry and residents. The combination of all 
these factors creates a singular, proactive opportunity across multiple agency and political 
boundaries for state, federal, local and international governments, Alaska Natives, invasive species 
practitioners, private industry and interested parties to develop and implement circum-Arctic 
criteria for invasive species management before the need occurs. 
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Key items we’ll cover today 
• About the Arctic 

 
• Arctic Council Overview and U.S. Chairmanship 

 
• U.S. National Strategic Priorities in the Arctic 

 
• U.S. International Leadership on Invasive Species 

 
• The big picture on Invasive Species  - A Chance to be Proactive 

 
• How you can help 

 
• Summary and Questions 



About the Arctic? 

“The Arctic is warming faster than any other region on 
Earth, bringing dramatic reductions in sea ice extent, altered 
weather, and thawing permafrost.  Implications of these 
changes include rapid coastal erosion threatening villages 
and facilities, loss of wildlife habitat, ecosystem instability, 
increased greenhouse-gas emissions from melting 
permafrost, and unpredictable impacts on subsistence 
activities and critical social needs.” 



About the Arctic? 
If we want to better understand and protect 
Arctic species and conserve habitats, we must 
work across borders.  



Arctic Council Overview: 
What is the Arctic Council? 

• A high level intergovernmental 
forum for promoting 
cooperation, coordination and 
interaction among the Arctic 
States, in particular on issues 
of sustainable development 
and environmental protection 
in the Arctic. 
 

• Arctic Council Member States 
are Canada, Denmark 
(including Greenland and the 
Faroe Islands), Finland, 
Iceland, Norway, the Russian 
Federation, Sweden, and the 
United States of America. 

 



Arctic Council Overview: 
What is the CAFF Working Group? 

The Conservation of Arctic Flora and Fauna (CAFF) Working Group: 

 
• The CAFF is one of six 

working groups of the Arctic 
Council; as the biodiversity 
working group it serves as a 
vehicle to cooperate on 
Arctic species and habitat 
management, and to 
facilitate science and 
decision-making. 



U.S. Chairmanship of Arctic Council 
Organizational Thematic Areas 

2015-2017 
 
Arctic Ocean Safety, Security and Stewardship  
 
People: Improving Economic and Living Conditions 
 
Resilience: Addressing the Impacts of Climate Change  

 



U.S. Strategic Priorities in the Arctic 

• U.S. National Strategy for the Arctic Region – 
– May 2013 

 
• Implementation Plan for The National Strategy – 

– January 2014: 
 

• U.S. National Priority: Identify and Assess Invasive 
Species Risks and Impacts 

• Objective: Develop, implement, and maintain an international 
invasive species prevention and management plan. 



U.S. International Leadership on 
Invasive Species 

•  The Arctic Biodiversity 
Assessment (ABA) – 
synthesizes and 
assesses the status and 
trends of biological 
diversity in the Arctic. 
 

• 17 Recommendations 
Adopted by Ministers 

 



U.S. International Leadership on 
Invasive Species 

• ABA Recommendation 9 
–  Reduce the threat of invasive alien/non-native species to the Arctic by 

developing and implementing common measures for early detection 
and reporting, identifying and blocking pathways of introduction, and 
sharing best practices and techniques for monitoring, eradication and 
control. This includes supporting international efforts currently 
underway, for example those of the International Maritime 
Organization to effectively treat ballast water to clean and treat ship 
hulls and drilling rigs. 

 
• U.S. Arctic Council Chairmanship Priorities: 

– Climate Resilience 
• Prevention and Management of Arctic Invasive Species 

 
• Joint U.S. – Kingdom of Norway Proposal 

– CAFF Working Group 
 

 



Invasive Species – the Big Picture  

• The prevention, management and eradication of 
invasive species directly benefits efforts to: 
(1) Build and maintain an ecosystem’s climate resilience 
(2) Protect habitats, biodiversity, human health, 

CULTURAL RESOURCES and food security. 
(3) Develop Sustainably 

 

• Arctic nations have a unique opportunity to be 
proactive (i.e. do it right this time!) 

 



We need your help! 
• This strategy can only be effective if there’s broad 

awareness and involvement 
 

• How can this opportunity help address your invasive 
species priorities/concerns? 
 

• How can you get involved? 
– Find out who your representative is to the National and 

International expert groups 
– Lend your expertise to your reps 
– Reach out to other Alaska partners and constituents 
– Share the message on the broad impacts of invasive 

species (to climate resilience, food security, etc.) 



Summary 

• The Arctic is hot! 
 

• The Prevention and Management of Arctic invasive 
species advances Alaska’s local and regional 
interests, as well as U.S. domestic and international 
commitments 
 

• This strategy will only work if there’s awareness 
and engagement 
 
 



Arctic International 
Conservation in Action 

 

Thank You! 
 

Questions? 
 
 

www.CAFF.is 
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