
Invasive species prevention and outreach on Annette Islands Reserve 

Genelle Winter, Invasive Species Program Director, Metlakatla Indian Community 

The Metlakatla Indian Community will present on a summary of success in both outreach and 
efforts on Annette Islands Reserve. The Metlakatla Indian Community has conducted a 
progressive outreach and action effort since 2005 and has recently seen the benefits of ongoing 
outreach to community members, including our neighboring community of Ketchikan. We will 
demonstrate the long-term benefit of educating the youth in the school system and the result 
when those youth are able to be employed by the program as they get older. To be truly 
successful, that outreach component is essential and can be truly enjoyable.  
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Where we are and who we are 

Most southern Community 
in Alaska 
Only federal Reserve in the 
State 



Target Species- started with 7 in 2005 
and now up to 9 species  
 Bull Thistle-cirsium vulgare 

 Creeping or Canada Thistle- cirsium arvense 

 Sow Thistle- sonchus arvensis 

 Japanese Knotweed- fallopian japonica/polygonum cuspidatum 

 Himalayan Knotweed- persicaria wallichii/polygonum polystachyum 

 Tansy Ragwort- Senecio jacobaea 

 Orange Hawkweed- hieracium aurantiacum 

 Reed Canary Grass- phalaris arundinacea 

 White Sweetclover- melilotus albus 

Total impacted acres out 12000+ surveyed is 346, down from 387 five years 
ago, successful manual outreach program 



How our Program is supported 

Support our program with funding from 
a variety of sources, primarily Bureau of 
Indian Affairs, Noxious and Invasive 
Species Funding Source as well as 
Climate Change Resilience dollars with 
BIA. 
  
This means we need to perform annual 
updates to our Management Plan and 
Inventory to support these funding 
requests. 



Successful Outreach is the 
key to a good program 

 We have had our best outreach by going into the schools. 

 The key to good outreach with true impact for the future is 
done by starting from the youth on up, 

 We have great feedback and reporting from youth in the 
Community, but also from having a table at the Health Fair 
and any other event where we can share invasive species 
prevention information.  

 The older gentleman with all the Tansy Ragwort on his lands, 
invited our team back onto his land and the team pulled 
around 500 individual plants. 



Alaska Invasive Species Awareness 
Week 

We have been pulling from this site since 
2005, we are slowly winning, mostly it is a 
tool for outreach 



Longest Root Contest 



Total of 500+ lbs in one day from the 
kids 



Ketchikan Cooperative Project 
 Super happy to see the hard work being done by a group headed up by Karen Hutton in 

Ketchikan, she is working with them to get a CWMA started! 

 She hosted several Tansy Ragwort weed pulls over the summer and we really wanted to 
show our support, underlining the fact that weeds do not know borders or land boundaries! 

 

 



This was a great day, both for pulling Tansy, and 
outreach, a great team of folks with like minds and a 
building block to forming the CWMA in Ketchikan 



Long Term Benefit to Educating the 
Youth 

Every year, we go into the school and perform 
invasive species projects. 
  
We were thrilled to see that we have been 
seeing the youth remember what they learned 
last year, so now the goal is to build on what they 
‘know’ and give them more tools to choose 
careers in Natural Resources. 
 
Working hard with the school counselor to 
generate interest and good motivation for 
choosing a career in Natural Resources. 
 



 To support returning college students with work 
in controlling invasive species.  

 Justin Janes, has worked for us now for 4 years 
every summer. 

 We had three young ladies this summer who 
worked on Target Species. Total win was that 
one of the young lady’s is considering 
changing her major to Environmental Science 
so that she can continue work in this field.  

 Our goal is to continue this support to create 
lifelong ‘weed warriors’! 

 To this day, I have past employees texting, 
calling and reporting invasive species, making 
sure we are doing our jobs! 

Ongoing Goals for Youth in our 
Program 



Impacts of Climate Change 

March 20, 2016 really 
early for us 

Orange Hawkweed in Flower in 
October 

Bull Thistle Rosette, green 
and happy in October 



We have plants not seen in other parts of AK and 
those plants are thriving in the warmer seasons 

September 20, 2016 Longer days result in taller BT 



What does that mean? 

 Season starts earlier 
 Ends way later, may not actually end at all 

 Need more funding to carry out the program for more time 

 Species are better able to spread into unimpacted areas 

 Greater effort needed to control species earlier in the year,  

 More training for staff to recognize new invaders 

 More Community Education is necessary so that the 
Community are partners in Prevention 

 



Conclusion and Acknowledgements 
 We are going to continue to work hard to educate prevention as the main tool for 

invasive species control  

 We pulled and burned an accumulated 4000+ lbs of invasive species 

 None of this would be possible without the hard work of our summer crews and 
great communication with the Community 

ACKNOWLEDGEMENTS 
 
Laurie Dunne, Theresa Wellington-McGilton, and 
Autumn Nelson the summer weed crew 
 
Karen Hutten and her awesome crew! 
 
All work possible with funding from AACD, and BIA, 
Noxious and Invasive Species Control Funding and 
the support from MIC Council 




	Winter, Abstract - Invasive Species Prevention and Outreach on Annette Islands Reserve
	Winter Invasive Species Prevention and Outreach on Annette Islands October 27
	Invasive Species Prevention and Outreach on Annette Islands Reserve
	Where we are and who we are
	Target Species- started with 7 in 2005 and now up to 9 species 
	How our Program is supported
	Successful Outreach is the key to a good program
	Alaska Invasive Species Awareness Week
	Longest Root Contest
	Total of 500+ lbs in one day from the kids
	Ketchikan Cooperative Project
	This was a great day, both for pulling Tansy, and outreach, a great team of folks with like minds and a building block to forming the CWMA in Ketchikan
	Long Term Benefit to Educating the Youth
	Slide Number 12
	Impacts of Climate Change
	We have plants not seen in other parts of AK and those plants are thriving in the warmer seasons
	What does that mean?
	Conclusion and Acknowledgements
	Slide Number 17


