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A Bit of Background 

•  Cook Inletkeeper 
1995 

•  Clean Harbors 
Working Group 
2007 

•  Alaska Clean Harbors 
program 
development 
2009-present 
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Alaska Clean Harbors 

•  Voluntary 

•  Non-regulatory 

•  Efficient & Effective 

•  Focus on harbor 
facilities and customers 

•  Requires: 
•  Commitment 
•  Communication 



ACH Program Components 

•  Alaska Clean Harbors 
Guidebook 

•  Certification Pledge and BMP 
Checklist 

•  Technical & material 
assistance 

•  Boater educational materials 

•  Outreach materials 

•  ACH Website: 
www.alaskacleanharbors.org 



Eight categories: 
–  Solid Waste Management 
–  Liquid Chemical & Hazardous Waste Management 
–  Petroleum Product Management 
–  Boat Cleaning & Hull Maintenance 
–  Sewage & Pumpout Facility Operation 
–  Vessel Operation Management 
–  Harbor Management 
–  Stormwater Management 

Pollution Prevention  
Through ACH 
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BMP Checklist 



BMP Checklist 



Clean Harbor Certification 



Harbors may be a 
gateway for 
marine invasives.  

They are also a 
gateway for 
Outreach & 
Educational 
Opportunities 

Harbors As A Gateway 



•  Educational 
materials 
– Stop Rats! 
– Photo identification  

•  Harbor policies 
– Fouled gear 

•  Harbor newsletters/
mailings 

Boater Outreach Opportunities 



•  Staff training 
–  Identification 
– Response: who to 

call? 

•  Monitoring program 
– Check old lines 
– Tidal grids 

•  Spread the word 

Harbor Management 
Opportunities 
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•  Currently led by the 
Kachemak Bay 
Research Reserve 

•  Harbor staff are 
interested in training 

Marine Invasives in  
Kachemak Bay 



Regularly checking for invasive tunicates. 

How:   10 plastic plates are suspended under 
a brick (for weight) in Seldovia and Homer 
Harbors and checked 3 times a year for what 
has settled on them. 

Catching an invasive early is key to 
eradication.  
Normally we see about 5 different native 
tunicates on the plates in Homer and 
Seldovia.  

Invasive tunicate monitoring 
Kachemak Bay Research Reserve 



Kachemak Bay Research Reserve 

European Green Crab 
monitoring 

Issue: A crab species that isn’t native to Kachemak Bay might move in. 
If this crab becomes established it would 
diminish our seafood diet. They voraciously 
eat clams, mussels,  and young dungey 
crab. 

Solutions:  
Trap consistently in habitats they are likely 
to live in. Catching an invasive early is key to 
eradication. Educate more people who live 
and work around the water to recognize 
this invasive  crab. 



•  Invasion into Alaska  
– Ballast water 
– Gear and boats from Outside 

•  Invasion around Alaska  
– Movement between harbors 
– Fouled hulls & fouled gear 

Take Home Message… 



Take Home Message… 

Outreach & education in Alaska’s harbors: 
Potential to involve harbor users and harbor 
staff 

For more information contact: 
Rachel Lord 
(907) 235‐4068 x29 
rachel@inletkeeper.org 

www.alaskacleanharbors.org 


