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Dr. Sandra Elman
Executive Director
Northwest Association of Schools and Colleges
Commission on Colleges and Universities
11130 NE 33rd Place, Suite 120
Bellevue, Washington 98004
Dear Dr. Elman:
It is with great pleasure that I submit to the Commission on Colleges and Universities the
“University of Alaska Fairbanks Accreditation Self-Study 2001.” The development of this
report has provided us with a great opportunity to assess our strengths, and to identify
areas for improvement. Throughout the document, we have endeavored to support contentions with evidence and to be candid with our analyses. As a result, the report and its
supporting documentation provide a comprehensive overview and evaluation of our institution. It is the culmination of 16 months of intensive reflection on our current position and
future potential, and a result of the incidents and accomplishments of the last decade.
We will be using the self-study information, appraisals and projections as the basis for
future programmatic and institutional review. Toward this end, we look forward to the
insights and recommendations we will receive from the perspective of the site visit
evaluators this fall.
Sincerely,

Marshall L. Lind, Chancellor
University of Alaska Fairbanks
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Introduction and Executive Summary
University of Alaska Fairbanks at a Glance
The University of Alaska Fairbanks (UAF) is one of three individually accredited universities
within the University of Alaska (UA) system. It is the center of research and graduate study
within UA, which is the only public institution of higher education in Alaska. UAF provides
educational opportunities at the certificate, associate, bachelor’s, and graduate levels in subject
areas as widely varied as a certificate in culinary arts and a Ph.D. in space physics (see List of
Degrees and Programs on page 2). Specialized accreditation or certification of UAF programs is
affirmed by ten different national and state associations. UAF serves a student body at the
Fairbanks campus and at community campuses and rural sites across the broad roadless areas of
interior and coastal Alaska. The UAF enterprise, in addition to its certificate and degree
programs, includes adult and continuing education, remedial education, and correspondence and
distance course offerings. Scholarship, research and artistic creation are major activities within
colleges and schools, and research institutes and centers. Public service is the central focus of
some units, but all faculty throughout the institution are expected to contribute in this area.
UAF’s mission is a product of its history as a Land, Sea, and Space Grant institution and its place
in the Circumpolar North, advancing knowledge through research, teaching, and public service.
Its goals are in part to be a world leader in Arctic research, to provide high quality undergraduate
and graduate education, to meet the postsecondary educational needs of Alaska Natives, and to
serve specific public needs on the state, national, and global levels.
UAF comprises two major components: the Fairbanks campus and the College of Rural Alaska.
The latter consists of six community campuses: the Bristol Bay Campus in Dillingham, the
Chukchi Campus in Kotzebue, the Interior-Aleutians Campus serving rural areas of interior
Alaska and the Aleutians, the Kuskokwim Campus in Bethel, the Northwest Campus in Nome,
and the Tanana Valley Campus in Fairbanks. The Fairbanks campus is located on 2,250 acres on
a scenic low ridge west of Fairbanks. Included on the campus are four major research institutes,
the Rasmuson and several research libraries, the University of Alaska Museum, and the Arctic
Region Supercomputing Center. The administrative offices for the statewide University of
Alaska system are also located on the Fairbanks campus [A8.1]. UAF offers educational
programs not only through traditional academic departments, but also through institutes that
provide research opportunities for students at both the undergraduate and graduate levels. Offcampus research facilities include a rocket range, an agricultural experiment station, an
oceanographic research ship, fisheries facilities in Juneau and Kodiak, and other centers for the
study of biology, agriculture, fisheries, and mining.
For the fall semester, 2000, UAF enrolled 8,463 students, 2,226 full time and 2,712 part time at
the Fairbanks campus, and 362 full time and 5,464 part time in the College of Rural Alaska (with
some double counting of students at the Fairbanks campus and the College of Rural Alaska).
UAF employed 2,953 people, 1,323 full time and 1,630 part time including 478 full-time and
250 part-time faculty. The overall UAF budget was $224,840,000 including $62,265,000 in
external research grants with $39,715,000 allocated to instruction and academic support. In May
2001 UAF awarded 104 certificates and 195 associate, 442 baccalaureate, 127 master’s, and 27
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Degrees and Programs
Accounting, B.B.A.
Accounting, Applied, A.A.S.
Accounting Technician, Cert.
Airframe, Cert.
Alaska Native Languages (minor
only )
Alaska Native Studies, B.A.
Anthropology , B.A., B.S., M.A.,
Ph.D.
Applied Physics, B.S.
Apprenticeship Technology ,
A.A.S.
Arctic Engineering, M.S.
Arctic Skills (minor only)
Art , B.A., B.F.A., M.F.A.
Arts and Sciences, B.A.S.
Asian Studies (minor only)
Associate of Arts, A.A.
Atmospheric Sciences, M.S.,
Ph.D.
Aviation Maintenance
Technology , Cert.
Aviation Technology , A.A.S.
Biochemistry and Molecular
Biology, M.S., Ph.D.
Biological Sciences, B.A., B.S.
Biological Sciences, Ph.D.
• Biology
• Botany
• Wildlife Biology
• Zoology
Biology, M.S., M.A.T.
Botany, M.S.
Business Administration, B.B.A.
• Management and
Organizations
• Marketing
Business Administration,
M.B.A.
• General Management
• Capital Markets
Business, Applied, A.A.S.
Business-Management, Applied,
Cert.
Chemistry, B.A., B.S.
• Biochemistry and Molecular
Biology
• Environmental Chemistry
Chemistry, M.A., M.S.
Civil Engineering, B.S., M.C.E.,
M.S.
Communication, B.A.
Community Health, Cert.,
A.A.S.
Community Psychology , M.A.
Computer Information Systems
(minor only)
Computer Science, B.S.
Computer Science, M.S.
• Software Engineering
• Technical
Creative Writing, M.F.A.
Culinary Arts, Cert., A.A.S.
Dentistry (Pre-Professional)
Drafting Technology , Cert.
Early Childhood Education,
Cert., A.A.S.

Earth Science, B.A.
Economics, B.A., B.B.A.
Education, Elementary, B.Ed.
Education, M.Ed
Education, M.A.T.
Education, M.Ed.
• Cross-Cultural
• Curriculum and Instruction
• Educational Leadership (Type
B Licensure)
• Language and Literacy
Electrical Engineering, B.S.,
M.E.E., M.S.
Emergency Services, Cert.,
A.A.S.
• Hazardous Materials Control
• Municipal Fire Control
• Public Safety
• Wildlands Fire Control
Engineer of Mines, E.M.
Engineering Management, M.S.
English, B.A., M.A.
Environmental Chemistry, M.S.,
Ph.D.
Environmental Engineering,
M.S.
Environmental Quality Science,
M.S.
Eskimo, B.A.
• Inupiaq Eskimo
• Yup'ik Eskimo
Film Studies (minor only)
Fisheries, B.S., M.S., Ph.D.
Food Science and Nutrition
(Cooperative)
Foreign Languages, B.A.
• French
• German
• Russian
• Spanish
Forestry (see Natural Resources
Management)
General Science, B.S., M.S.
Geography, B.A.
Geography (Environmental
Studies), B.S.
Geological Engineering, B.S.,
M.S.
Geology, B.S.
• Economic Geology
• General Geology
• Petroleum Geology
Geology, Ph.D.
Geology, M.S.
• Economic Geology
• General Geology
• Petroleum Geology
• Quaternary Geology
• Volcanology Geology
Geophysics, M.S.
• Snow, Ice and Permafrost
Geophysics
• Solid Earth Geophysics
Geophysics, Ph.D.
Ground Vehicle Maintenance
Technology , Cert.
• Automotive
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• Diesel/Heavy Equipment
• Power Generation

Guidance and Counseling,
M.Ed.
• Elementary
• Secondary
Health Technology , Cert. A.A.S.
History, B.A.
Human Service Technology ,
A.A.S.
Interdisciplinary Studies Option,
A.A.S., B.A., B.S., B.T.,
M.A., M.S., Ph.D.
Japanese Studies, B.A.
Journalism, B.A.
• News-Editorial
• Broadcast Journalism
• Photojournalism
• Public Relations-Advertising
• Publishing-Multimedia
Justice, B.A.
Law (Pre-Professional)
Law and Society (minor only)
Library Science (PreProfessional)
Linguistics, B.A.
Maintenance Technology ,
A.A.S., Cert.
• Aviation Maintenance
Technology
• Automotive
• Diesel/Heavy Equipment
Marine Biology, M.S., Ph.D.
Mathematics, B.A., B.S., M.S.,
M.A.T., Ph.D.
Mechanical Engineering, B.S.,
M.S.
Medical Assistant, A.A.S.
Medical/Dental Reception, Cert.
Medicine (Pre-Professional)
Microcomputer Support
Specialist, Cert., A.A.S.
Military Science/Army ROTC
(minor only)
Mineral Preparation
Engineering, M.S.
Mining Engineering, B.S., M.S.,
E.M.
Music, B.A.
Music, B.M.
• Music Education
• Performance
Music, M.A.
• Conducting
• Music Education
• Music History
• Performance
• Theory/Composition
Native Language Education,
Cert., A.A.S.
• Athabaskan
• Inupiaq Eskimo
Natural Resources Management,
B.S.
• Forestry
• Plant, Animal and Soil Science
• Resources

Natural Resources Management,
M.S.
Northern Studies, B.A., M.A.
Oceanography, M.S., Ph.D.
• Biological
• Chemical
• Fisheries
• Geological
• Physical
• Marine Biology Option, Ph.D.
Office Management and
Technology , Cert., A.A.S.
• Comprehensive
• Legal
• Medical
Paralegal Studies, A.A.S.
Petroleum Engineering, B.S.,
M.S.
Philosophy, B.A.
Phlebotomy, Cert.
Physics, B.A., B.S., M.S.,
M.A.T., Ph.D.
Political Science, B.A.
Powerplant, Cert.
Professional Communication,
M.A.
Psychology , B.A., B.S.
Renewable Resources, A.A.S.
Resource and Applied
Economics, M.S.
Rural Development, B.A.
• Community Organizations and
Services
• Community Research and
Cultural Documentation
• Land/Renewable Resources
• Tribal and Local Government
Administration
• Rural Health and Human
Services Management
• Small Business Management
Rural Development, M.A.
Rural Human Services, Cert.
Russian Studies, B.A.
Science Management, M.S.
Social Work, B.A.
Sociology, B.A., B.S.
Space Physics, M.S., Ph.D.
Statistics, B.S.
Technology , B.T.
Theater, B.A.
Veterinary Medicine (PreProfessional)
Wildlife Biology, B.S., M.S.
Women's Studies (minor only)
Zoology , M.S
*From the 2001-2002 UAF Catalog
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doctoral degrees. Generally the certificate and associate programs are available at the community
campuses and the bachelor and graduate at the Fairbanks campus. Some bachelor and graduate
studies—notably in Education, Rural Development, and Social Work—are available at the
community campuses.
An overview of the instructional budget, FTE faculty, and student credit hour production for the
past five years is given in the charts on page 4. An excellent source of information about UAF is
available in the online Fact Book (www.uaf.edu/pair/factbook).
UAF is administered by a chancellor with a provost as chief academic officer and an executive
dean for the College of Rural Alaska. The Fairbanks campus academic structure is composed of
five schools and three colleges, each administered by a dean. Each of the six community
campuses is headed by a director (see overview of the organization on page 6 and in the
Appendix [A6.6]).

Historical Perspective
1915 to 1990
Scientific research in support of agriculture and mining was the foundation of the University of
Alaska Fairbanks. In 1915 Congress approved a Land Grant establishing the Alaska Agricultural
College and School of Mines adjacent to the site of the federal Agricultural Experiment Station.
In 1917 the Alaska Territorial Legislature approved funding for the new institution, and the
governor appointed the first board of trustees. After construction of the first building was finally
completed, the college opened its doors to students in 1922 with a faculty of six offering sixteen
classes to a student body of six. Commencement in 1923 boasted a single graduate, and one year
later the first woman received a degree. Curricula during the early years focused on trade and
technical skills of practical value with emphasis on mining, farming, science, and engineering.
The university has been continuously accredited since 1934 when first accredited by the
Northwest Association of Schools and Colleges. In 1935 the name was changed to the University
of Alaska. The new name was an indication of the institution’s expanding role in postsecondary
research, teaching, and public service for all of Alaska. Its faculty and course offerings had
grown to include a wider range of liberal arts as well as the traditional science and engineering
programs. Also 1935 was the year of the institution’s first Alaska Native graduate.
The university’s role in national and international scientific research expanded rapidly in 1946
when Congress approved funding for the Geophysical Institute on the Fairbanks campus. The
institute was housed in a new building for the purpose of conducting Arctic and polar research.
Establishment of the Geophysical Institute marked the beginning of the modern era of research
and graduate study at the University of Alaska. The first Ph.D. awarded by the university was in
1955 to a student in geophysics.
The decade of the 1960s saw the rapid expansion of research institutes in a variety of disciplines
including marine science, Arctic biology, mineral research, water resources, and environmental
engineering. In 1969 the Poker Flat Research Range was established and has since provided
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launch facilities for NASA and the Department of Defense. Poker Flat is the only high-latitude
research rocket range and the only university-operated range in the United States.
Another expansion of the university’s research role came in 1970 with the designation of federal
Sea Grant status. This special program is a partnership between universities and the National
Oceanic and Atmospheric Administration for marine research. Today the School of Fisheries and
Ocean Sciences operates the 133-ft. Alpha Helix marine research vessel for the National Science
Foundation out of the Seward Marine Center.
With continued growth of the University of Alaska and the need to expand geographically to
improve services to all Alaskans, the statewide University of Alaska system was established in
1975. In the following year the university was organized into four units: the University of Alaska
Fairbanks, The University of Alaska Anchorage, the University of Alaska Juneau, and the
Division of Community Colleges, Rural Education and Extension. This organization existed until
1987, when the community colleges were merged with the three universities (and the University
of Alaska Juneau was renamed the University of Alaska Southeast). At UAF the College of
Rural Alaska was formed to administer the community campuses. Faculty, staff, and student
governance was reorganized in 1987 with faculty governance being vested in the newly formed
Faculty Senate. Also in 1987, the faculty of the research institutes received academic
appointments in the appropriate colleges or schools.
Research continued as a high priority on the Fairbanks campus. In 1988 NASA funded the
Synthetic Aperture Radar facility to receive, process, and archive environmental data from
satellites. The large dish antennas around the campus are artifacts of this activity. As UAF
entered the decade of the 1990s, it ranked among the top universities in the country in National
Science Foundation funding and had become internationally recognized for its high-latitude
scientific research.
1990 to 2000
The University of Alaska Fairbanks continued to make progress in public service, research, and
education. A new era for undergraduate education and for the faculty began in 1990 when UAF
approved a new Core Curriculum to satisfy the general associate and baccalaureate degree
requirements. New degrees were added to the graduate offerings, and student enrollment was
increasing. However, progress was tempered by two major factors: a period of stagnant or
decreasing state budget allocations, and the retirement of senior faculty as part of a cost-saving
Retirement Incentive Program (R.I.P.). Administratively and academically, the institution
worked to assess and refine the relationship between the Fairbanks campus and the former
community colleges now combined into the College of Rural Alaska.
In the decade of the 1990s, UAF faculty became fully organized in three unions. In 1990, the
Alaska Community Colleges’ Federation of Teachers—its certification had been challenged after
the merger of the community colleges with the three universities—was reinstated as the
representative body for the faculty of the community colleges. In 1998 the faculty of the
Fairbanks campus, not previously represented by a union, became represented by United
Academics-AAUP/AFT. The following year adjunct and part-time faculty were organized into
the United Academics Adjuncts AAUP-AFT/AFL-CIO.
2001 Accreditation Self-Study
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The first female chancellor of UAF was appointed in 1991. That same year NASA named UAF a
Space Grant institution for aerospace research, and under its student rocket program the Alaska
Space Grant Program began to build and launch its own payloads.
Throughout the 1990s, UAF students excelled both academically and athletically. In 1991, UAF
mathematics and computer science students earned top honors in the nationwide mathematical
modeling contest, a feat they would repeat in 1993, 1996, and 1999, giving UAF the best
collegiate record in that contest. In 1991, UAF business students placed nationally in the AT&T
Investment Challenge. In 1993, engineering students captured top honors in a national bridge
building competition. In 1994, the UAF rifle team won its first NCAA title, and it repeated with
individual and team record-setting performances and NCAA championships in 1999, 2000 and
2001. Also in 1994, the UAF division I hockey team was accepted into the Central Collegiate
Hockey Association and Fairbanks hockey fans were treated to games with the finest college
teams in the country. In 1998 a UAF student was named Truman Scholar and another was
awarded a Barry Goldwater Scholarship. A Marshall Scholarship went to a UAF student in 1999
and that year the UAF Student Investment Fund received national attention for outperforming the
Standard & Poor’s 500 and the NASDAQ. The UAF chapter of American Indian Science and
Engineering Society was named national chapter of the year in 1994, 1996, 1998, and 2000. And
the UAF chapter of Native American Business Leaders was named national chapter of the year
in 2001.
Despite budget concerns, UAF continued to invest in the physical plant with major facility
upgrades and work on previously deferred maintenance. The student-funded Student Recreation
Center opened in 1994, as did a high-technology greenhouse funded by the National Science
Foundation for the Institute of Arctic Biology. In 1995 the new Natural Sciences Facility opened,
providing the physical sciences with modern classrooms and instructional laboratories. In that
same year, ground was broken for the International Arctic Research Center, a joint venture of
UAF with Japan. The University of Alaska Museum has secured private and state funding for a
remodeling and expansion project, scheduled for completion in 2004. A major renovation of
Fairbanks campus student housing began in 1996. In 1997, the Inupiat House (later renamed the
MacLean House) funded by the Arctic Slope Regional Corporation opened as a means to
improve the recruitment, retention, and graduation of Alaska Native students. The Chukchi
Campus received renovation funding, and the building at the Bristol Bay Campus is being
enlarged.
The Arctic Region Supercomputing Center, now the home of some of the nation’s most powerful
computers, was founded by federal grant in 1992. In 1994, the Statewide Library Electronic
Doorway was launched with leadership from the UAF Rasmuson Library to provide much
improved access to electronic information throughout the state. Optical fiber was installed on the
Fairbanks campus, placing UAF in the top ten universities nationwide for Internet connectivity.
Yahoo! Internet Life rated UAF among the top 100 “most-wired” colleges in the nation in 1997
and 2000. Smart Classrooms, Smart Carts, and the web-based software Blackboard are
technological advancements that have enhanced instruction in all disciplines across the Fairbanks
campus. Internet connectivity and computer labs at the community campuses have provided rural
students with instant access to online full-text journals and several library databases.
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New academic programs and degrees expanded modestly in the 1990s, including certificate and
associate degree programs in Alaska Native Language, a Master’s of Fine Arts in Art, and a
Ph.D. in Environmental Chemistry. In addition, four new career oriented programs were
introduced. A new program for student orientation, EDGE, began in 1999 to assist students in
adjusting to college life and academic expectations. In 2000, four rural campuses of the College
of Rural Alaska (and one from the University of Alaska Southeast) received a major Federal
Department of Education Title III grant to support programs in health and business for Native
and rural students.
Progress is evident in other academic areas as well. A comprehensive faculty-based outcomes
assessment plan was begun in 1996 with a set of proposed measurements to evaluate
effectiveness in selected areas. Outside magazine rated UAF’s Marine Biology program one of
the ten best major programs in the nation. The number of Ph.D.s awarded grew from 10 in 1990
to 27 in 2001. The university-wide computer database Banner received a significant upgrade,
giving students and advisors web-based access to academic records.
The ethnic and cultural diversity of the UAF student body was recognized by the U.S.
Department of Education Office for Civil Rights when it designated five UAF community
campuses as “Accredited Postsecondary Minority Institutions.” The Bristol Bay Campus, the
Chukchi Campus, the Kuskokwim Campus, and the Northwest Campus earned this designation
in 1997; the Interior-Aleutians Campus was added to the list in 1998.
In 1992 UAF launched the first-ever fundraising campaign in the UA system, raising more than
$13 million from individuals and corporations by the close of the campaign in 1996. Private
fundraising continued subsequently with the creation of the UAF Development Office. The UA
Museum exceeded its private funding goal of $15 million toward the $31 million cost of its new
addition. One particularly noteworthy statistic of the decade of the 1990s is the decrease in the
percentage of overall university funding that comes from the state general fund allocation. The
change was from 56 percent in 1990 to 37 percent in 2000.
With the appointment of a new president in 1998, the University of Alaska received its first
major increase in state funding in a decade. The president’s vision, to place the university in the
leadership role in state economic development, resulted in an expanded funding process based on
“initiatives.” Some of the faculty and staff lost due to decreasing budgets and the Retirement
Incentive Program were replaced with an emphasis on moving forward rather than back to the
previous status.
In 2000, both the UA system and UAF adopted new mission statements, and in 2001 UAF
updated its goals and priorities set in the “Strategic Plan UAF 2000” with a new academic
planning document, “Strategic Plan: UAF 2005.” The university adopted formal procedures for
integrating mission, goals, and assessment into the planning and budget process.
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Current Strengths
Student-Faculty Interaction
With a low student-faculty ratio of 10.7 to 1 and small class sizes, undergraduate students at
UAF have the opportunity to receive individual attention from the faculty. This interaction takes
several forms. At the rural campuses, where many students come from small schools with limited
secondary offerings or college preparatory work, students receive individualized faculty
counseling and encouragement. When developmental coursework is required, classes are
generally small and faculty are focused on student success. Regular faculty whom the students
will encounter throughout their academic career teach most introductory classes in a major.
Academic advising for majors is done by the same faculty. Consequently students become
personally acquainted with faculty and are likely to seek career and academic advice. As a result
of the UAF faculty commitment to research and a large external funding base, undergraduates
have the opportunity to become involved in research projects, often receiving funding for their
efforts. In concert with the UAF mission, research opportunities are generally related to studies
of the North and its peoples. The research institutes in particular provide many such
opportunities.
Diversity of Educational Opportunities
UAF offers fifteen certificate, nineteen associate, sixty-four bachelor’s, fifty-two master’s and
fifteen doctoral programs. These offerings include vocational-technical and professional
programs as well as programs in the arts and sciences, many with specializations related to the
North. A growing number of courses and programs are available in multiple delivery modes. In
addition, UAF offers a wide range of community-based classes, cultural classes, and events.
Thus, students may select from a variety of career options and may find intellectual challenge in
the spectrum of classical studies as well as those unique to Alaska.
Rural Programs
Through the College of Rural Alaska, UAF extends its educational mission to more than 180
communities across Alaska. Most of these communities are not connected to the road system and
have limited technological infrastructure. CRA’s wide variety of offerings includes non-credit
community-based courses, vocational and continuing education programs, developmental
classes, and classes leading to certificates and associate, bachelor’s, and master’s degrees.
Certificate and degree programs are offered through five rural community campuses, and
through the Center for Distance Education and Independent Learning. Academic programs
specifically designed for rural Alaska include a certificate program in Rural Human Services and
bachelor’s and master’s degree programs in Rural Development. The School of Education offers
degree programs in elementary and secondary education to students on the rural campuses and
by distance delivery.
Sponsored Research
In accordance with the UAF mission, faculty are committed to serving as a state, national, and
world resource for research particularly as related to the Arctic North and its peoples. As part of
this effort, the Fairbanks campus is home to several research institutes and centers. External
research funding in 2000 amounted to almost $62 million. The institutes and centers provide
faculty with a research focus, a source for funding, and state-of-the-art research equipment and
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computers. They offer graduate students a source of research problems, funding, equipment, and
research faculty. For undergraduate students, the institutes offer the opportunity to take part in
significant research projects, often with funding part time during the school year and full time in
the summer.
Administration
The University of Alaska system and UAF are fortunate to have dedicated and energetic
leadership. The president of the university and the chancellor at UAF, both relatively new to
those positions, have earned the respect of students, faculty, staff, and the general public. They
have contributed significantly not only to improvements at the university, but also to an
enhanced public image and a renewed sense of optimism.

Current Challenges
Rebuilding the Infrastructure of Faculty and Staff
UAF is in the process of rebuilding the infrastructure of faculty and staff lost to budget
retrenchment in the 1990s. In order to meet budget constraints, many faculty and staff who left
the university during this period were not replaced. This was exacerbated by the Retirement
Incentive Program, which resulted in the retirement of experienced staff and senior faculty. The
impact was differential for both staff and faculty. In particular, the workload for some staff
became excessive. Some academic programs felt no effect but others had difficulty meeting class
obligations. The intent in rebuilding the faculty is not to recreate the past but rather to move
forward with new goals and priorities. Replacement of faculty has been progressing and the
“initiative” procedure for new programmatic development has been instrumental in building
academic programs. Recruitment of faculty has been impaired by low salaries. Salaries for
faculty, senior faculty in particular, have fallen well behind national norms. The high salaries
necessary to recruit talented young faculty have resulted in extreme salary compression. To date,
fewer than one in five staff has been replaced and more assessment of workloads and additional
hiring will be required. Salary appears to be an issue for staff recruitment and retention,
especially in a few specific areas, but this problem is not well documented.
Student Enrollment and Retention
Student enrollment reached its peak in fall 1994, fell until 1998, and has been growing modestly
since. Student recruitment and retention have been high priorities for the last five years and some
progress has been made. Strong gains in student enrollment at the Tanana Valley Campus are
particularly encouraging, as have been the modest increases in some baccalaureate and graduate
programs. The Alaska Scholars program, aimed at retaining the top ten percent of Alaskan high
school students, also has had a positive impact on the number of incoming, first-time freshmen.
Continuing effort will be required with particular emphasis on recruiting graduate students.
Student retention is also an area of study; UAF has made improvements intended to increase
retention. Approximately 65 percent of freshmen continue into the second year, 45 percent into
the third, and 31 percent graduated within six years.
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Integration of Fairbanks and Community Campuses
The University of Alaska Board of Regents has mandated a degree of autonomy for UAF’s
community campuses. This has resulted in some administrative and academic challenges. For
example, there remain problems of disconnection between faculty teaching courses at the
community campuses and those of the academic departments in which the courses nominally
reside. An artifact of this is the lack of verification that course content and student outcomes are
the same for some of the Core Curriculum (the general education curriculum for associate and
bachelor degrees) taught on the Fairbanks campus and the community campuses. While some
cooperation among faculty has occurred, most notably at the Faculty Senate, there is no formal
structure to encourage coordination at the discipline level, and the mandate for course
commonality in classes carrying the same designator has not been effectively implemented.
Collaboration is particularly difficult for many community campuses because of their distance
from the Fairbanks campus and resulting problems of communication and travel. However,
additional cooperation within a formal framework and mutual understanding by the discipline
faculties are necessary to improve institutional performance. To some extent, the coordination
between the Fairbanks campus and community campuses is also problematic in library
administration, student services, financial administration, and facilities services. Clarification of
responsibilities and recognition of the current informal linkages are needed.
Outcomes Assessment
Outcomes assessment plans are in place throughout UAF, but they have not yet been fully
implemented. Such plans are mandated for all programs and have been made a requirement for
all new degree proposals. The assessment of the Core Curriculum on the Fairbanks campus is
well established and working well. Outcomes assessment at the departmental level is less well
established with some departments well advanced into implementation and others only
beginning. At the institutional level, assessment of academic programs, particularly specialized
accreditation, has had some impact on planning. Overall institutional assessment with
appropriate visibility has not been established.
Planning and Budgeting
During the budget retrenchment of the 1990s, the problem of meeting the broad mission of the
university and retaining high academic standards took precedence over long-term planning.
However, during this period “Strategic Plan: UAF 2000”, the long-range goal-setting document
that was the predecessor of “Strategic Plan: UAF 2005,” was drafted and received much
favorable response. Now, with goals clearly delineated and various planning documents and
procedures in place for both the UA statewide system and UAF, a plan to link mission, goals,
planning, and budgeting has been established. This is an immature process and will be reviewed
for its efficacy.
The formal connection among outcomes assessment, development activities, department and
campus planning, and the institutional planning and budgeting cycle has yet to be fully
implemented and communicated. The university anticipates much progress in this area in the
near term.
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Self-Study Process
In March 2000, using “Strategic Plan: UAF 2000” as a guide, the provost appointed a Self-Study
Steering Committee of thirteen faculty members, three staff, and one community member. Two
co-chairs led the activities of this committee. A list of all committees and members is posted on
the UAF web site (www.uaf.edu/provost/accreditation/index.html). This committee met
approximately monthly to coordinate activities.
The Steering Committee was charged with coordinating the self-study, establishing format and
tone, identifying key issues, and providing guidance in the process. However, the chancellor and
provost asked the committee to address more than the accreditation requirements; they intended
to make the self-study useful also as a guide for planning UAF’s future. In particular, they asked
the committee to identity three to five significant challenges facing UAF during the next five
years.
A comprehensive set of questions in the form of a master template was prepared based on the
standards in the Accreditation Handbook. From this set of questions, four distinct templates were
prepared: academic departments, colleges/schools, student service units, and general units. Every
academic and non-academic unit of UAF was asked to prepare a notebook responding to one of
these templates (www.uaf.edu/provost/accreditation/index.html). Larger organizational units
(e.g., colleges/schools) prepared notebooks after the completion of notebooks by their respective
components (e.g., departments). UAF’s Planning, Analysis, and Institutional Research unit
provided data summaries to aid academic departments, colleges and schools, and campuses in
the preparation of the notebooks. The resulting 121 self-study notebooks were used as a basis for
drafting the self-study document and will be used in a new periodic programmatic review
process for UAF.
Drafting of responses to the standards for this self-study document was broadly distributed.
Fifteen working groups, one for each standard plus several specialized areas (e.g., distance
education, developmental education, and research), were appointed to review the notebooks,
identify and collect required documentation and exhibits, and write the university’s responses to
the standards. One member of the Steering Committee served as a liaison to each working group.
The format follows the Commission on Colleges Guide for Self Study and, based on advice from
the Commission, generally follows the style of Central Washington University’s self study
document.
Draft responses to each of the standards were made available on the UAF web site for comment.
The first draft was available in February 2001 and a revised draft in April. Online comment
forms allowed any interested constituent the opportunity to post suggested revisions. Faculty,
staff, and students were informed about the self-study process and drafts available for review via
blanket e-mail messaging, notices in the biweekly newsletter Cornerstone, and by announcement
at faculty, staff, and student governance meetings. Comments were received via personal
interaction, e-mail and online. Comments received online were automatically posted to the selfstudy web site via a guest book. In addition, an open forum broadcast by audio-conference to all
UAF campuses, was held to solicit input on the first draft. Faculty and staff across UAF provided
suggestions for revision in this process. Although invited, student input was minimal.
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Representatives of the Steering Committee met with the Chancellor’s Cabinet (chancellor,
provost, vice chancellor for Administrative Services, dean of students, executive dean of the
College of Rural Alaska, director of Tanana Valley Campus, director of Facilities Services,
director of University Relations), the Provost’s Council (deans and directors), and faculty, staff,
and student governance groups to solicit input during the self-study process. In addition,
representatives met by audio-conference and traveled to UAF community campuses to solicit
input from faculty, staff, and students in those locations. A co-chair of the Steering Committee
gave a presentation on the self-study to the Fairbanks Chamber of Commerce and solicited
public comment. Advertisements for direct comment to the Commission were placed in all major
Alaska newspapers as required by the Accreditation Handbook.
A mock review of the self-study draft was conducted on June 1, 2001, prior to final revision and
editing. Elizabeth Street of Central Washington University, William Jacobs of the University of
Alaska Anchorage, and Roberta Stell of the University of Alaska Southeast served as mock
reviewers. The Steering Committee found the input from this mock review to be extremely
useful in refining this document.
This self-study is the work of all of UAF. Numerous faculty, staff, deans, directors, department
chairs, and division and unit heads contributed. The result is a document that reflects UAF as we
know it for the 2000-01 academic year.

Eligibility Requirements
UAF has met the eligibility requirements for institutional accreditation since 1934. The
following information establishes that eligibility.
The Constitution of the State of Alaska establishes the University of Alaska as the state
university, governed by a Board of Regents appointed by the governor. Alaska Statutes provide
for a board of eleven voting members, including one student, with authority to carry out the
mission of the university system and its constituent units, including the determination and
regulation of the university’s course of instruction and the conferring of degrees. Members of the
board have no contractual, employment, or financial interest in the university. The chair is
elected from among the board. The board appoints the president of the university system, who in
turn appoints the chancellor of the University of Alaska Fairbanks. Both officers are full-time
employees whose only responsibility is to the institution (1, 2, 4).
UAF’s mission statement has been adopted by the Board of Regents and administration. “UAF
2005” is being finalized for presentation to the statewide administration in fall 2001. All of
UAF’s goals address its instructional, research, and service obligations and serve the interests of
a wide range of students. Two goals specifically relate to the instructional program for students:
“Serve as a world leader in Arctic research and related graduate education” and “Provide high
quality undergraduate education for traditional and non-traditional students” (5, 6).
The university has offered programs in higher education continuously since it first admitted
students in 1922 as the Alaska Agricultural College and School of Mines in Fairbanks. Now, as
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the University of Alaska Fairbanks with several campuses and education centers, the institution
offers a wide range of coursework, the majority of which leads to certificates and degrees. The
University of Alaska Fairbanks is authorized by the Board of Regents to grant degrees and
certificates. At the undergraduate level these are Certificate, Associate of Applied Science,
Associate of Arts, Bachelor of Technology, Bachelor of Arts, Bachelor of Science, Bachelor of
Arts and Sciences, Bachelor of Business Administration, Bachelor of Education, Bachelor of
Fine Arts, and Bachelor of Music. Graduate programs lead to the Engineer of Mines, Master of
Arts, Master of Science, Master of Fine Arts, Master of Arts in Teaching, Master of Business
Administration, Master of Civil Engineering, Master of Education, Master of Electrical
Engineering, and Doctor of Philosophy. All certificates require at least 30 semester credits; all
associate degrees require 60 credits. Of these, 15 credits must be earned at UAF. Bachelor’s
degrees require a minimum of 120 credits, at least 30 from UAF. Master’s degrees require a
minimum of 30 credits, at least nine from UAF. For the doctorate, a student is expected to study
three years beyond the baccalaureate, earning at least 18 credits at UAF (22, 8, 9).
UAF offers educational opportunities for students in Fairbanks and throughout the vast area of
Alaska. Many of the communities served are in regions that are inaccessible by road and lack
sophisticated communication technology. The university is limited by economies of scale in
delivering the same level of academic support at rural locations as it does in the urban center of
Fairbanks. Nevertheless the university’s mission and goals include being responsive to the needs
of rural communities within the limitations of available resources. Substantially all of UAF’s
gross income supports its educational, research, and service mission and goals.
The University of Alaska is an open-admissions institution. Courses for the associate and
baccalaureate degrees require preparation for collegiate-level study. Some developmental
courses applicable to certificates are taught at a level below that of postsecondary education. The
university adheres to its published requirements for admission into degree and certificate
programs (12, 18).
The faculty, through approval of curricular proposals by the Faculty Senate, is primarily
responsible for ensuring that courses examine the conceptual foundations of the subject matter as
well as the information growing out of these foundations. Faculty require students to do
independent work, analyze what they learn, and deal with the abstract as well as the concrete.
Degree and certificate programs are examined to ensure that they are congruent with mission,
based on recognized fields of study, are of the required contact hours or equivalent, are effective
in the use of library and information resources, and are conducted at levels of quality and rigor
appropriate to the degree offered. Baccalaureate programs and the Associate of Arts require
almost identical programs of 37 and 38 credits, respectively, of a coherent general education
Core Curriculum. The Core Curriculum includes Mathematics Literacy, Communication
Literacy (written and oral), Library and Information Literacy, Perspectives on the Human
Condition (including an ethics component), and Natural Science. The Associate of Applied
Science degree requires 14 credits distributed among communication, mathematics, natural
science, and humanities and social sciences. Certificate programs are currently undergoing
review to bring them up to the new Commission standards with respect to related instruction. All
certificate and degree programs have a planned program of specialization. Objectives are
published for each program in the catalog and online (12, 8, 10, 11).
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Degree and certificate programs are consistent with the UAF mission and goals and are based on
recognized academic fields and vocational endeavor. During fall 2000 UAF had 478 full-time
faculty members; full-time faculty are present on each campus. Every certificate and degree
program has full-time faculty involvement. All faculty are approved by the UAF academic or
vocational department responsible for the degree or certificate offered. Assessment of
instructional programs, although not yet fully implemented, is intended to ensure that learning
outcomes are the same regardless of where or how a program is delivered. With the exception of
independent learning (correspondence) courses, on-site and distance-delivered instruction
provides opportunities for faculty-student interaction and student-student interaction to enrich the
learning experience (14, 15).
Board of Regents policy and faculty collective bargaining agreements provide clear statements
for the protection of academic freedom for faculty and students. These policies and agreements
ensure the freedom to examine and test all knowledge appropriate to the discipline as judged by
the academic community in general. The policies and regulations for the university system and
UAF’s procedures promote humane and nondiscriminatory practices in dealing with student,
staff, and faculty. The formulation of institutional policies and procedures involve faculty,
students, administrators, and Board of Regents members as appropriate (3, 13, 17, 7).
The university system invests in, and continually seeks to improve upon, library and technology
infrastructure so that library materials and services can be made available to students wherever
they reside. An emphasis also has been placed on providing adequate technology for course
needs and interaction among students and between faculty and students to overcome barriers of
distance and time. UAF’s libraries specialize in material relating to the culture and natural
phenomena of the North (16).
UAF’s catalog, schedules of classes, student handbook for the Fairbanks campuses, and/or web
pages set forth information, or indicate where it can be found, regarding mission, admission
requirements and procedures, rules and regulations for conduct, academic regulations, degree
requirements, programs and courses with specific indications of when they are offered, tuition
and fees and other costs, refund policies, attendance and withdrawal, and other notifications
required by law. UAF carefully monitors its advertising and recruitment practices to ensure
accuracy of presentation to the public and prospective students (19).
UAF documents its funding base and financial resources, and makes plans for financial
development adequate to carry out its stated mission and goals with a balanced budget and a safe
level of debt and reserves. The system-wide and UAF specific budgets are public documents.
Financial records are externally audited annually by a certified public accountant. Audits include
an opinion on the financial statement (20, 21).
UAF accepts the policies and standards of the Commission on Colleges and Universities and the
Northwest Association of Schools and Colleges and agrees to comply with these standards and
policies as currently stated or as modified in accordance with due process. It agrees to disclose to
the Commission on Colleges and Universities any and all such information the Commission may
require to carry out its evaluation and accreditation function. UAF understands and agrees that
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the Commission on Colleges and Universities may, at its discretion, make known to any agency
or members of the public that may request such information, the nature of any action, positive or
negative, regarding its status with the Commission (23, 24,25).

Notes to the Reader
The two co-chairs of the Self -Study Steering Committee guided and reviewed the content of the
responses to the nine standards that make up this report. However, each college and school
prepared its own brief summary, and those are presented at the end of Standard Two unchanged
except for minor editing for consistency and format. Similarly, the one-page department
summaries at the end of the Appendix were prepared by the departments and are unchanged.
This approach was taken so that the evaluators and other readers of this self-study would get a
direct sense of the issues important to each college, school, and department.
The requirements of each standard as specified in the Accreditation Handbook are cited in the
text with references in parentheses to the specific item, for example (3.A.1). These generally
occur at the end of the first sentence of a paragraph or section addressing that item.
All required exhibits are included in the Appendix. Each item is designated with a number cited
in the text in square brackets. Appendix items are designated with a letter A followed by two
numbers, the first of which designates the standard number under which it appears, and the
second of which designates the specific item. For example, the University of Alaska Mission
Statement is cited in Standard One as [A1.1]. Some Appendix items (the mission statement is
one example) are cited in more than one standard, and in most cases they keep their assigned
reference number. Thus the reader will find A1.1 listed also in the documents for Standard Nine.
General items referred to frequently throughout the document, for example the UAF Catalog
[G1] and Board of Regents Policy [G2], are assigned a G number, and that designator remains
unchanged wherever the item is cited. Miscellaneous exhibits and references cited are identified
by an E along with a number keyed to the standard and an individual item number. For example,
[E1.1] is a citation in Standard One for the Chancellor’s Update newsletters. (These items are
available for the evaluators in the exhibit room during the visit.) The lists of documents at the
ends of the standards include web site addresses when available for the item cited. Other web
sites referred to in the document are designated by a W number. Thus all references are
designated in square brackets in the text with a letter A, G, E, or W and are listed at the end of
the standard in which they occur.
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