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University of Alaska Fairbanks
Regular Interim Accreditation Report
Submitted to the Northwest Commission on Colleges and Universities

Executive Summary
Part A: Actions Taken Regarding Recommendations
UAF received eight recommendations following its last full-scale accreditation in 2001.
Recommendation one concerned acquiring and utilizing space. UAF has allocated or spent
more than $194M during the past five years for new construction or major renovation, and
progress continues in improvement and expansion of facilities. Recommendation two
addressed faculty compensation and the need to raise salaries in order to attract and retain
faculty. We are in the third year of salary adjustments, and we strive to hire new faculty at
salaries that are greater than or equal to market. Recommendation three indicated that UAF
should develop faculty and staff handbooks. The faculty handbook was created before the 2003
progress report. The UAF Office of Human Resources maintains a web site that functions as a
staff handbook. While work continues to improve and expand this web site, it does provide basic
information needed by UAF staff members. Recommendation four was to provide secure and
fireproof storage of student records at all campuses. This has been fully addressed and proper
storage is now in place. Recommendation five concerned improved integration of teaching,
research, and service activities between the Fairbanks campus and the College of Rural and
Community Development campuses. Communication has increased, and some concrete
bridges have been built, including joint faculty positions. Work in this area is ongoing.
Recommendation six was the evaluation of policies and procedures for appointing senior
officials, specifically the practice of direct appointments. Few direct appointments have been
made in the last five years, and policies require searches under most conditions.
Recommendation seven required that all certificate and associate degrees contain related
instruction components and that these are published in relevant print and electronic catalogs.
This has been fully addressed, and the proper language is reflected in all catalogs.
Recommendation eight was that UAF must ensure that student learning outcomes
assessment is conducted in all certificate and degree programs, including new programs. In
2003 UAF hired a vice provost whose responsibilities include working with programs and
departments to develop and implement their assessment plans. At this point, all UAF
instructional programs have these plans in place, and assessment is underway, although
consistent and complete implementation and documentation still need work in a few programs.
A full description of progress in each area of recommendation follows in the report.
Part B: Questions Related to Other Institutional Changes: Standards One to Nine
A brief response to the questions related to the nine standards is provided.
Part C: Update on New Academic Programs as Requested
Appendices
The appendices provide information that supports the body of the report. Items that are less
central or too large to include as appendices (such as the list of equipment purchases) will be
made available to the reviewers as exhibit items.
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Part A: Actions Taken Regarding Recommendations
Recommendation One: Laboratory and Office Space to Support Education
The first concern is that UAF has insufficient laboratory and office space to support its
expanding research and graduate education base. The UA president and UAF chancellor’s
initiatives, supported by the governor, and funded by the legislature, provided new faculty in
many of the science and engineering fields. Moreover, federal support for many of these
programs led to an extraordinary increase in research activity and the potential for a significant
expansion of graduate students in these programs; however, the university faces a serious
space limitation problem. It does not have the laboratory space or research equipment to
continue the expansion of its research or probably even maintain the current pace. Thus, it is
vital that the state provide increased support for laboratory expansion. Without that support, the
state’s recent investment in the new academic and R & D initiatives, will not reach its full
potential and thus the outcomes desired for Alaskan economic development. For example,
without the support for UAF’s proposed new fisheries facilities, the state’s investment in this
outstanding program could be stifled. Further, expansion of research facilities and the provision
of state-of-the-art equipment on the Fairbanks campus will be necessary to support the
continued research expansion of UAF’s institutes and colleges.
Therefore, the Evaluation Committee recommends that the University of Alaska Fairbanks
seek funding and undertake such steps as are necessary to ensure the construction of
additional instructional, office and research facilities and acquisition of state-of-the-art
equipment at the Fairbanks campus and at the College of Rural Alaska campuses, and at
specialized research locations.

Progress on Recommendation One:
UAF has enhanced education and research programs by improving and constructing many
facilities since 2001. We are particularly happy to report that the Lena Point fisheries research
facility is under construction. Further information on progress for Recommendation One is
contained in Part B, Standard Eight. In brief, the following projects have been completed or are
in progress:
•
•
•
•
•
•
•
•

The Museum Expansion, which is substantially complete, includes greatly expanded
exhibit areas, research laboratories for curators, and improved storage for research
collections, located on the Fairbanks campus.
The Lena Point Facility near Juneau, for the School of Fisheries and Ocean Sciences, is
under construction.
The West Ridge Research Building (WRRB) on the Fairbanks campus, a new 50,000+
square-foot research biotechnology and high-performance computing building, is
completed and fully occupied.
The Biological Research and Diagnostics Facility (BiRD) on the Fairbanks campus, a
new central animal facility, is scheduled for occupancy in December, 2006.
The Rasmuson Library on the Fairbanks campus has been extensively renovated.
The Arctic Health Research Building (AHRB) on Fairbanks campus had major
biomedical and agricultural laboratory renovations and sprinkler installation.
The O’Neill Building on the Fairbanks campus had major oceanography laboratory
renovations.
The Fine Arts Complex on the Fairbanks campus underwent a major phase-one
renovation for music; funding has been obtained for phase two.
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The Brooks Building on the Fairbanks campus was completely renovated and is now
home to Alaska Native and rural development programs, including the Alaska Native
Language Center, and the College of Rural and Community Development central
administration.
The State of Alaska Virology Laboratory (Department of Health and Social Services) will
be built on the Fairbanks campus. Thus its current space in AHRB will be available for
UAF research programs.
Hutchison Career Center, a vocational-technical facility operated jointly with the local
school district on Geist Road near the Fairbanks campus, underwent a complete
reconstruction.
The Harper Building on Geist Road near the Fairbanks campus was renovated to
include an HVAC system, sound barrier, additional office space and a student learning
center.
The Center for Distance Education (CDE) was moved to the newly renovated Denali
Building on College Road, providing Interior-Aleutians Campus much needed space in
the Harper Building.
The Office of Electronic Miniaturization (OEM) has moved to leased space on Industrial
Avenue about five miles from the Fairbanks campus, freeing space in the Wells Fargo
Building on Geist Road. University Marketing and Publications, University of Alaska
Press, and Alaska Sea Grant have moved to the Wells Fargo Building, freeing oncampus space to be used by the Graduate School, Career Services, Developmental
Education, Office of Multicultural Affairs, Student Support Services Program, Auxiliary
Services, and SFOS.
The Tanana Valley Campus Center in downtown Fairbanks was created by renovating
the old state courthouse. Most of UAF’s certificate and associate degree programs are
now housed there.
Bristol Bay Campus had a new classroom addition built.
Chukchi Campus added a new science/nursing room to an existing building.

Facilities construction and improvement is summarized in the following table:
New and renovated space for the University of Alaska Fairbanks
Facility
New, acquired,
Construction Building
leased, or
Cost
Mission
renovated
Museum Expansion

New and renovated

$31,515,800

Academic

Lena Point Fisheries Facility

New

$21,500,000

Research

West Ridge Research Building

New

$15,200,000

Research

Biological Research and Diagnostics

New

$23,025,944

Research

Rasmuson Library

Renovated

$17,630,000

Academic

O’Neill Building

Renovated

$1,030,000

Research

Arctic Health Research Building

Renovated

$3,528,718

Research

Fine Arts Complex

Renovated

$8,473,010

Academic

Brooks Building

Renovated

$4,180,500

Academic
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Hutchison Career Center

New and
Renovated

$11,797,074

Academic

Harper Building

Renovated

$750,000

Academic

Bristol Bay Campus

New Addition

$5,129,000

Academic

Chukchi Campus

New Addition

$1,292,735

Academic

Fort Yukon Center

Renovated

$2,017,205

Academic

Northwest Campus

Renovated

$914,820

Academic

Tanana Valley Campus Center

Acquired and
renovated

$3,560,000

Academic

Denali Building (CDE)

9, 368 sq/ft Leased

Recent or planned and funded projects
AHRB lab revitalization

$5.7M has been allocated for lab renovations

Wells Fargo Building

12,095 sq/ft newly leased for above-mentioned programs

Office of Electronic Miniaturization

11,500 sq/ft OEM recently moved to leased space

For a complete project sheet see Exhibit 26, titled New Facilities and Additions to Existing Facilities since July 2001

Overall, UAF has made great strides in building, acquiring, and renovating space to meet the
needs of its growing research programs. It has spent more than $194M on new buildings,
renovations or maintenance. New space has mainly accommodated research programs, but the
large amount of renovated space (some vacated by research programs) primarily serves
instructional programs.
However, significant needs remain. The FY08 capital request will address a shortage of modern
biology teaching and research facilities in the proposed BioSciences facility. Recent
commitments to the engineering programs will require substantial increases in instructional,
laboratory and office space.
As described in detail under Standard Eight, acquiring sufficient funds for equipment remains a
challenge. School and college budgets have been stretched thin by escalating health care and
retirement costs. Equipment funding pools in the Offices of the Provost and Vice Chancellor for
Research have proved inadequate because of rising costs of equipment and lack of other
unrestricted resources. UAF is asking that this funding be doubled in the FY08 budget request,
to an aggregate total of $1M/year. On the positive side, UAF has acquired more than $60M in
equipment since 2001, including $32M in advanced computing equipment for the Arctic Region
Supercomputing Center (ARSC) and $21M in other research equipment. These major
equipment expenditures were largely made possible by external grants and contracts.

UAF Interim Accreditation Report 2006

5

Recommendation Two: Faculty Compensation
A second concern facing UAF is the growing problem of salary compression and in some cases
inversion. UAF salaries are significantly below market levels in many disciplines. This has
affected the ability to hire and retain qualified faculty, and has threatened the quality of some
academic programs. Where market-based salaries for new hires have been possible, they have
created problems of salary scale compression and inversion, whereby faculty who served UAF
for many years are compensated less than those recently hired. This has led to retention
problems among senior faculty who are critical to UAF’s mission of building global distinction in
its research and teaching.
Therefore, the Evaluation Committee recommends that UAF immediately address faculty
compensation issues to bring salaries to levels adequate to attract and retain an excellent
faculty.

Progress on Recommendation Two:
Faculty Compensation and Benefits
Competitive faculty compensation is critical to meeting UAF’s mission and goals. In particular,
UAF 2010 Strategic Plan states, “The university is dedicated to recruiting, developing, retaining
and recognizing a diverse faculty and staff who will carry out our mission of excellence in
teaching, research and service.” UAF uses discipline-specific market comparisons for assessing
faculty salaries; it no longer compares salaries averaged across disciplines as it did at the time
of the 2001 self-study.
UAF faculty are represented by three unions: United Academics Adjuncts (UNAD), United
Academics (UNAC), and the Alaska Community Colleges' Federation of Teachers (ACCFT).
The Collective Bargaining Agreements (CBAs) for these three unions are available on-line at
http://www.alaska.edu/hr/classification/salarytables.xml. In response to the Commission’s concern
about faculty salaries in the 2001 evaluation, the table at the end of this section on page 7
summarizes salary increases for each of the three faculty unions for fiscal years 2001 through
2006.
ACCFT and UNAC are exploring possible unification of the two unions that represent full-time
faculty in the UA system. The two unions released a joint statement regarding the process of
unification on May 12, 2006 (Exhibit 27). However, the current collective bargaining
agreements and market adjustment processes differ for each union. Therefore, each union is
discussed separately in the following summary of changes since 2001.
United Academics Adjuncts (UNAD)
Article 13 of the UNAD CBA describes agreements on salary including salary minimums and
increases related to experience teaching at UA. Because adjunct faculty members are
temporary hires, each year provides a new opportunity for salary negotiation. As the table on
page 8 indicates, minimum salaries have been adjusted each of the past six years.
United Academics (UNAC)
Article 15 of the UNAC CBA describes agreements on compensation including salary
minimums, initial placement, base adjustments, promotion increases, retention and equity
increases, merit bonuses (do not apply to base), across-the-board adjustments, and market
increases. Under the UNAC CBA, UA distributes 2% of the total base payroll to unit members
whose salaries are under external market targets for fiscal years FY05, FY06, FY07, and FY08.
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A joint committee of UNAC and University representatives analyzes and determines the
distribution of market increases annually. Individual market adjustments are determined using
the difference between a faculty member’s salary and the salary in the Oklahoma State Faculty
Survey (OSU) taking into account rank, time in rank, and discipline. The full process for
determining individual market adjustment salary distributions is given in the document United
Academics Market Adjustment Procedures. As noted in the table on page 8, UNAC-represented
faculty members received market adjustments to their salaries on July 1, 2004 (FY05), 2005
(FY06), and 2006 (FY07) and will receive them again on July 1, 2007 (FY08).
The UNAC CBA effective January 1, 2004, also resulted in a change to the sabbatical leave
pay. This CBA provides full salary for one-semester sabbatical leaves and 2/3 salary for
academic year sabbaticals; the previous CBA paid 2/3 salary for both one-semester and
academic-year sabbatical leaves.
Alaska Community Colleges' Federation of Teachers (ACCFT)
Article 7 of the ACCFT Collective Bargaining Agreement (ACCFT CBA) describes agreements
on salary and benefits including salary minimums, promotion increases, across-the-board
increases and market and/or compression increases. Under the ACCFT CBA, UA distributes
2% of the total base payroll to unit members whose salaries are under external market targets
for fiscal years FY05, FY06, and FY07.
The ACCFT CBA says the following:
The parties shall meet and confer regarding proposed alternative market
salary statistical analyses to be used as the basis for distribution of the
market and/or compression adjustments. However, if the parties have not
agreed upon an alternative model and distribution method by January 1,
2004, the adjustments will be made to eligible faculty members listed in
the attachment provided by the University.
In 2003, a regression analysis was conducted by James Collins, Associate Professor, UAF
School of Management, to determine those ACCFT faculty members under market. In FY05,
the entire 2% pool (about $300,000) was used to adjust ACCFT bargaining unit faculty salaries
for market. In FY06, only about half of the 2% pool ($150,000) was used for market
adjustments; the remaining balance of the 2% pool ($150,000) was paid out as an across-theboard increase to all faculty as defined in the CBA. The additional across-the-board increase
amounted to a 1.18% adjustment. For the FY07 adjustment, ACCFT met through the Labor
Management Committee process as outlined in the CBA, and reached an agreement (April 28,
2006) and draft process (ACCFT Market Adjustment procedures on exhibit). The ACCFT
process is very similar to that used for market adjustments for UNAC faculty. A 2% pool (based
on 9-month academic year salaries) is distributed for market adjustments. However, the
ACCFT market adjustment uses the CUPA-HR (College and University Professional Association
for Human Resources) Community College Faculty Salary Survey (2006) to determine ACCFT
faculty target salaries.
The following table summarizes the impact of UNAC and ACCFT market adjustment procedures
for FY05, FY06, and FY07 at UAF.
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Market Adjustments: UNAC & ACCFT Combined
FY04
FY05
FY06
number of eligible
513
549
547
faculty
number of faculty
409
392
393
below market
total amount paid in
n/a+
$1,063,022
$697,643*
market adjustments
percentage of faculty
80%
71%
72%
below market
sum of differences
between faculty
salaries and salary
$3,384,882
$3,117,640 $2,820,169
standards (OSU &
CUPA-HR)
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FY07
TBD
TBD
$721,566*
TBD

TBD

* A portion of the 2% set aside for market adjustments was paid across the
board to ACCFT members whose salaries were not below market levels.
+ At the end of FY04 409 faculty members were found to be below market in their
discipline. At the beginning of FY05 these faculty members received a market
adjustment; a total of $1,063,022 was paid for these adjustments. The same
process repeats across years.

The percentage of faculty receiving market adjustments initially fell when market adjustments
began but did not decline further with adjustments made in FY06. The effect of FY07 market
adjustments is not known because FY07 market data are not yet available. The sum of
differences between faculty salaries and respective salary targets (based upon OSU and CUPAHR), where the sum is computed only for those below target, have declined over the past three
years. Market adjustments alone do not account for these changes. Faculty promotions,
retirements, non-retentions, new hires, and retention raises have impacted the sum of
differences between faculty salaries and target salaries. Because of relatively low nationwide
entry salaries in the early to mid 1990s, individual instances of salary compression remain in
most UAF colleges and schools. Deans and directors have made an effort to correct a small
number of these each year through retention increases when funding was available to do so.
Under the UNAC CBA, this is on a case-by-case-basis. As a result, 8, 8, and 5 faculty members
received retention raises averaging $6,546, $6,643, and $7,576 in FY05, FY06, and FY07,
respectively.
The data in the “UNAC and ACCFT Combined” table above indicate that in a statistical sense
the ACCFT-represented faculty are at market (i.e., about 50/50 above/below calculated salaries
for individual faculty). On the other hand, even though the cumulative deficit from market
salaries has declined over the past few years, about 75% of UNAC-represented faculty still have
salaries below market targets. Furthermore, the faculty and administration believe UAF should
aspire to more than “market salaries” in order to attract faculty that can advance UAF’s research
mission and improve both undergraduate and graduate education. Thus, while significant
progress has been made to “bring salaries to levels adequate to attract and retain excellent
faculty,” we will continue efforts to increase faculty compensation.
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Salary Increase Summary
FY01

FY02

FY03

FY04

FY05

FY06

FY07

2.6%
$200.00
2.4%
0.6%
5.00%
2.60%
$200.00
2.6%
0.6%
0.8%
4.0%
2.6%
3.0%
2.6%
0.6%
0.8%
2.6%
3.0%
2.6%
0.6%
0.8%
2.6%
2.0%
3.0%
2.7%
2.0%
2.6%
2.0%
4.7%
2.7%
2.0%
2.6%
2.0%
4.7%
2.7%
2.0%

ACCFT Across The Board
ACCFT Bonus
UNAC Across The Board
UNAC Discretionary Pool
UNAD Minimum Range
ACCFT Across The Board
ACCFT Bonus
UNAC Across The Board
UNAC Discretionary Pool
UNAC Bonus Pool
UNAD Minimum Range
ACCFT Across The Board
UNAD Minimum Range
UNAC Across The Board
UNAC Discretionary Pool
UNAC Bonus Pool
ACCFT Across The Board
UNAD Minimum Range
UNAC Across The Board
UNAC Discretionary Pool
UNAC Bonus Pool
ACCFT Across The Board
ACCFT Market Adjustment
UNAD Minimum Range
UNAC Across The Board
UNAC Market Adjustment
ACCFT Across The Board
ACCFT Market Adjustment
UNAD Minimum Range
UNAC Across The Board
UNAC Market Adjustment
ACCFT Across The Board
ACCFT Market Adjustment
UNAD Minimum Range
UNAC Across The Board
UNAC Market Adjustment

Changes in Retirement Systems
The Alaska State Teachers’ Retirement System (TRS) changed from a defined benefit to a
defined contribution following the passage of Senate Bill 141 and signature of Governor Frank
Murkowski in July, 2005. The change, which created a new Tier III for employees hired after
July 1, 2006, was motivated by a $6.9 billion unfunded pension liability. Further information is
available online at
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http://www.state.ak.us/local/akpages/ADMIN/drb/summaryofdefinedcontributionretirementplan.pdf. A
comparison of TRS Tiers I, II, and III is given at http://www.state.ak.us/drb/trs/trstieri-iiichart.pdf.

The UA Board of Regents approved new provisions in the Optional Retirement Program Tier 3
(ORP 3) for new hires or rehires after June 30, 2006. ORP 3 is an option to TRS or PERS
(depending on previous enrollment) with an employer contribution rate of 12%. Each newly
hired employee must make a one-time, irrevocable choice between ORP 3 or the state’s PERS
or TRS program.
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Recommendation Three: Faculty and Staff Handbooks
A third concern is the absence of faculty and staff handbooks. The integrity and equity of the
faculty evaluative processes are crucial to the institution’s ability to fulfill its mission. From the
Senate Blue Book and the Provost’s web site, it is not clear that the university’s evaluation plans
include administrative access to all primary data (e.g., copies of publications, student and peer
evaluations of teaching) for any review other than tenure review (Standard 4.1.b). Nor is it clear
that multiple indices are used in the evaluation to teaching (Standard 4.1.c). Because there is no
single faculty handbook where all the policies and procedures are spelled out, and because
bargaining agreements, university, college, and peer unit relevant policies and procedures all
apply, consistent understanding, interpretation and application of policy is difficult. Similar
confusion exists regarding staff hiring, classification, and evaluation.
Therefore, the Evaluation Committee recommends that the UAF develop faculty and staff
handbooks that collect the policies and procedures governing appointment, evaluation,
scholarship, research and artistic creation, for all faculty and staff, full or part-time, on all
campuses of UAF, and that evaluative provisions conform to Standard 4.1 on faculty evaluation.
We recommend UAF provide a report to the Commission in two years.

Progress Regarding Recommendation Three:
As required, UAF provided a progress report on Recommendation Three in 2003 (Exhibit 36.)
Faculty Handbook
Clearly communicating policies and procedures governing appointment, evaluation, scholarship,
research, and artistic creation is an important part of UAF Strategic Plan 2010 Pathway VI.
Faculty and Staff Development. The UAF Faculty Handbook, developed since the 2001 site
visit, is a web-based collection of policies and procedures maintained by the Office of the
Provost and located at http://www.uaf.edu/provost/fac_handbook/index.html. As with all web sites
with dynamic content, the Faculty Handbook is continually being augmented and improved to
provide immediate online access to information.
The UAF Faculty Handbook includes an overview of the university’s structure, including the
branch campuses, and access to key planning documents such as the Academic Development
Plan and UAF Strategic Plan 2010. Faculty will find information regarding appointment,
workload and evaluation; instruction and curricula which include academic, technology, and
library resource information; policies about research, scholarly and creative activity and service;
faculty development; faculty governance; and benefits. A table summarizing faculty evaluation
types, those groups or individuals involved in each type of evaluation, and the materials
reviewed in each type is located in the UAF Faculty Handbook at
http://www.uaf.edu/provost/fac_handbook/review_types.pdf.

The Faculty Senate and various senate sub-committees were asked to evaluate the Faculty
Handbook web site and comment on accessibility and the type of information represented and
to provide recommend additions or deletions. The feedback was quite positive. After some
minor adjustments were made, all faculty were informed by e-mail of the creation of the
handbook and its web address. A member of the committee preparing this interim report
attended a faculty senate meeting and asked for comments on the UAF Faculty Handbook.
Only positive remarks were made.

UAF Interim Accreditation Report 2006
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A welcome packet given to new faculty by the Office of the Provost includes a colored copy of
the front page of the Faculty Handbook and a hard copy of UAF’s Policies and Regulations for
the Evaluation of Faculty. At the new faculty orientation, they are again informed of the web site
and are briefed on some of its key contents such as instructions for set up of classes on
Blackboard.
Materials for faculty evaluation at all levels are available on the provost’s web site
(www.uaf.edu/provost). Included in these materials is a recently written “best practices” white
paper. Concerning faculty evaluations and multiple indices of teaching effectiveness, UAF
Regulation III.B.2 states the components of evaluation regarding the effectiveness of teaching
are “provided by: a. systematic student ratings, i.e. student opinion of instruction summary
forms, and at least two of the following: b. narrative self-evaluation, c. peer/department chair
classroom observation(s), d. peer/department chair evaluations of course materials.” UAF
follows this policy and communicates it to those involved in evaluations.
Primary data are available to administrators conducting annual and other evaluations that are
required in addition to tenure and promotion evaluations. Some of the primary data (e.g., IAS
scores) are provided to deans each semester. These are placed in the faculty members’ files or
are otherwise readily accessible. Deans and directors are required to sign each proposal that is
submitted from their unit, and these are kept on file in the unit’s proposal office. Publications
files are maintained by only some units, but the administrator always has access to them by
request to the faculty member.
Staff Handbook
The UAF Office of Human Resources refers requests for the kind of information that is often
included in a staff handbook to their web site, http://www.uaf.edu/uafhr/. This site provides
information relating to employment opportunities, recruitment, new employee orientation,
compensation classification, employee benefits, training and development, dispute resolution,
technical skills for department personnel/payroll assistants and supervisor resources. The web
site is continually updated and improved to make it more engaging and user-friendly. A link to
the statewide system search engine provides access to the entire statewide network with
current information pertinent to any employee.
All new staff members are informed of this site when they attend mandatory benefits orientation.
They are also provided with pertinent benefits forms and materials as well as a checklist that
they must initial after each item has been presented.
In preparation for this report, a member of the interim report committee attended a UAF Staff
Council meeting and asked for feedback on the existence of the Human Resources web site in
lieu of a staff handbook. Staff Council representatives indicated that they would prefer a more
complete handbook. They noted that it was difficult to find certain items on the web site, citing,
for example, information on how to file a grievance or when a new employee receives a first
paycheck. As a result of the interim report committee’s inquiry the Staff Council passed a
motion at its May 19, 2006, meeting (Exhibit 15). Representatives of UAF Human Resources
and Staff Council have formed a group to continue to revise the web page to make the material
more complete and easier to locate. The web page currently includes a greatly expanded FAQ
link addressing many of the issues raised in the Staff Council motion. The university has
decided to make staff handbook information available electronically even though some Staff
Council members support a printed version.
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Recommendation Four: Secure and Fireproof Storage of Student Records
A fourth concern is that of student records. Student records, including transcripts, may be
accurate and comprehensive, but they are not entirely secure on the Fairbanks campus or the
College of Rural Alaska campuses. Storage of student records including transcripts must be
secure and fireproof.
Therefore, the Evaluation Committee recommends that necessary steps be taken promptly to
provide secure and fireproof storage of all student records. If records need to be converted from
hard copy to another format for storage, that conversion should be accomplished quickly. We
recommend UAF provide a report to the Commission in two years.

Progress on Recommendation Four:
UAF has addressed the need for a satisfactory records storage system and environment on
several levels. Our initial response was to move student records into fireproof/secure storage,
and we are working toward digitization of student records. Guided by a group representing key
constituencies, the records project was split into three areas: 1) duplication and storage of all
student grade rosters and inactive (older than 10 years) student records; 2) storage and
maintenance of active student records; and 3) future records storage. The migration of inactive
records to compact shelving in a secure, fireproof location in the Rasmuson Library archives is
complete. Active records remain in the Eielson Building under the following conditions:
• Fireproof cabinets have been purchased and records have been transferred to those
cabinets. 1
• Window locks have been repaired and alternate ventilation has been provided so
windows need not be opened for ventilation.
• Lenel card readers have been installed at records storage room entry doors.
• Motion detectors have been installed at records storage room windows and doors.
• Flood alarms have been installed on the floor in each records storage room. 2
As files cycle into inactive status on a fixed schedule, they are moved to the Rasmuson Library
storage facility and microfilming queue.
Microfilming of grade rosters began in July 2003. Grade rosters through 1973 were filmed,
duplicated, and checked for accuracy. This project was the pilot for determining feasibility and
costs of microfilming at an on-campus facility. The only other microfilming options would have
required shipping records 350 miles for offsite imaging and ensuring maintenance of security
and confidentiality standards during the entire process. As a result, the microfilming effort has
been suspended in favor of digitization. Progress to date on digitization of records includes the
purchase of the On-Base database system which is in the final stages of testing; the testing
team is satisfied with the results. The storage architecture of the system will be redundant, with
records stored on multiple servers in at least three different locations in at least two different
cities. It is expected that the system will go live in October, 2006, with the focus on entering
new students’ records in digital format. Digitization of students’ records will then move
“backward” to 1982 with potential archive records (pre-1982) being digitized thereafter.
Provision has been made for the anticipated need of additional storage media. The UA
Statewide administration has provided special projects funding to help with start-up costs, and is
considering hiring a records manager to assist the three MAUs.

1
2

Schwab 4CFC-5000. UL Class 50 Fire Rating, UL Explosion Rated, UL 30 ft. Impact Rating.
Memorandum: Scott Heidorn to Tim Stickel, March 14, 2006. (Paper copy)
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Although most official records for all UAF students are stored on the Fairbanks campus, grade
rosters and other local records remain at the five UAF community campuses under the following
conditions: a) fireproof storage cabinets have been purchased and installed and local hard copy
records have been placed in the cabinets; b) records managers have been hired and trained.
After and local grade rosters are completed, grade roster originals from branch campuses will
be shipped to Fairbanks for microfilming or digitization. All other records (such as those of
inactive students) held at branch campuses will be digitized on site.
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Recommendation Five: Integration of Teaching, Research and Service Activities
Between Fairbanks Campus and the CRCD Campuses
A fifth concern is associated with the future direction of UAF as it relates to its diverse role of
serving as a world leader in Arctic research and other research areas as well as being an
effective education provider for rural Alaska. Integrating the College of Rural Alaska [now the
College of Rural and Community Development] into the dynamic undergraduate and graduate
research developments at UAF is crucial for the future of the institution and its role in rural
economic development. With the growth in state support for higher education, it is important for
UAF to carefully plan for these joint activities and effectively integrate them.
Therefore, the Evaluation Committee recommends that the UAF systematically plan for the
integration of its activities, including teaching, research and public service consistent with its
graduate, research and undergraduate programs with the role of the College of Rural Alaska in
rural Alaskan development.

Progress on Recommendation Five
Part of the “Vision Statement” of UAF’s Strategic Plan 2010 is a commitment to students in rural
Alaska: “The University of Alaska Fairbanks will provide excellent educational services at the
point of need for Alaska Native and rural populations.” The strategic plan includes specific
teaching and learning goals for student success: “Refine measurable learning competencies
and standards and competencies for all degree and certificate programs,” “Increase student
participation in and opportunities for experiential learning,” and “Improve student success in
distance education courses.” All of these goals are related to the success of students in CRCD
and throughout UAF. Research goals include: “Increase research programs that address the
Arctic and its indigenous people.” “Document and disseminate indigenous knowledge,” and
“Increase, promote and monitor undergraduate research opportunities, activities and
accomplishments.” The Strategic Plan 2010 goals for community engagement and economic
development are: “Implement a more comprehensive approach to community engagement.”
“Focus appropriate UAF resources on economic development activities in Alaska.” “Generate
innovative and useful applications of research that benefit the State of Alaska.” “Grow strategic
partnerships with public and private stakeholders,” and “Increase collaborations with public and
private employers in workforce preparation and development programs that are responsive to
Alaska’s specific needs.” Related goals were also included in UAF’s Strategic Plan 2005:
“Provide high quality undergraduate education for traditional and non-traditional students,” and
“Serve as the premiere higher educational center for Alaska Natives.”
Some specific examples of integration of UAF and CRCD programs include the following:
• Dr. Brian Rasley was hired into a joint appointment between CRCD Bristol Bay Campus
in Dillingham and the College of Natural Science and Mathematics (CNSM). Half of his
teaching load is dedicated to CRCD. Typically this includes teaching introductory
chemistry courses (Chem 100 and Chem 103) via audio-conference. The courses have
an environmental emphasis with a specific focus on water quality issues. The
environmental emphasis helps with retention of rural students. The courses are offered
on a statewide basis with minimal hardware requirements, so that anyone in rural Alaska
can fulfill basic science requirements in degree programs at UAF. In many cases, the
students who sign up for the classes work in a health-related field and are taking the
courses to upgrade their job skills.
The other major part of his work for CRCD has been the design of a small environmental
lab in Dillingham, scheduled for completion for the fall 2006 semester. The lab will give
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students on the Bristol Bay Campus the ability to do some basic research and
incorporate hands-on lab skills for courses. A small NOAA research project is scheduled
to start in Dillingham during the next academic year. Dr. Rasley will also teach a labintensive short course for the Chem 100 class in Dillingham during the spring 2007
semester, aimed at improving the lab experience of rural students via the same kind of
in-person activities that the Fairbanks campus students have. Administrative duties for
the lab will be shared with Dillingham faculty member Dr. Todd Radenbaugh.
•

Since 2005 the Science Education Outreach Network has provided information about the
extensive science and math education outreach programs, activities and resources
available at UAF via a web site linked directly from the UAF homepage:
http://www.uaf.edu/outreach/clearinghouse/index.html
The web site has more than 100 activities and resources for the general public, K-12
students and teachers, and college students. Some of the May, 2006, listings for college
students are given below:
Alaska EPSCoR Undergraduate Summer Research Experience
Alaska EPSCoR announces a competition for Undergraduate Summer Research Experience
(USRE) awards in support of research projects in all disciplines funded by the National Science
Foundation.
Starts: 8:00 am 1/1/06 - Ends 5:00 pm 8/20/06 Any/All Regions
Alaska INBRE Undergraduate Summer Research Experience
Alaska INBRE announces a competition for Undergraduate Summer Research Experience
(USRE) awards in support of research projects in molecular biology, biochemistry, cellular
biology and bioinformatics.
Starts: 8:00 am 1/1/06 - Ends 5:00 pm 8/19/06 Any/All Regions
Alaska Natives Into Psychology
Alaska Native Cultural Material
Alaska Natives Into Psychology is a federally funded project with the mission of addressing the
significant shortages of Alaska Native and American Indian psychologists and other behavioral
health professionals in Alaska, specifically in rural areas.
ARSC Undergraduate Research Challenge
The ARSC Undergraduate Research Challenge is a research exchange opportunity hosted by
the Arctic Region Supercomputing Center in Fairbanks, Alaska for full-time students interested in
the field of high-performance computing.
Starts: 8:00 am 6/1/06 - Ends 5:00 pm 8/30/06 Interior Region
Drum Beats
Alaska Native Cultural Material
Place-Appropriate Careers and Higher Education Preparation for Alaska Native Students.
Hutlee Umyuarchdelee Math Focus Project
Alaska Native Cultural Material
The Hutlee Umyuarchdelee Math Focus Project is a National Science Foundation TCUP
Program aimed at increasing the success of Alaska Natives and rural Alaskans enrolled in UAF
math and science courses so they can pursue STEM careers.
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IARC Summer School 2006: Arctic Terrestrial and Freshwater Ecosystems
A two-week summer course on Arctic Terrestrial and Freshwater Ecosystems will be held August
7-19, 2006. This course, to be conducted in a workshop format, targets graduate students,
advanced undergraduates, and recent graduates.
Starts: 8:00 am 8/7/06 - Ends 5:00 pm 8/19/06 Interior Region
International Volcanological Field School
UAF’s Department of Geology and Geophysics offers two, two-week volcanology field courses;
one in Katmai National Park, Alaska and one in Kamchatka, Russia. The course is taught at the
graduate and undergraduate level.
Starts: 8:00 am 12/15/05 - Ends 5:00 pm 8/18/06 Any/All Regions
Space/Atmospheric Physics Research Experience for Undergraduates Program
National Science Foundation Research Experience for Undergraduates Program in Fairbanks,
Alaska, for full-time students majoring in physics or related physical science programs.
Starts: 8:00 am 6/1/06 - Ends 5:00 pm 8/15/06 Interior Region

The sponsors and contributors to the network include the Arctic Region Supercomputing
Center, the College of Rural Alaska Higher Education Program, the Cooperative
Extension Service, the Experimental Program to Stimulate Competitive Research
(EPSCoR), the Geophysical Institute, the International Arctic Research Center, the
College of Engineering and Mines, the School of Fisheries and Ocean Sciences, the
School of Natural Resources and Agricultural Sciences, the Space Grant Program, and
University Relations. The UAF Science Education Outreach Network provides a single,
integrated resource where the public can access the breadth and diversity of UAF’s
science education outreach efforts.

• The UAF School of Education has bipartite faculty members located at each of the five
rural campuses, who teach courses required for the B.A. in education degree and advise
education majors. Other required courses are provided by distance delivery.
•

There are also two joint positions between CRCD Health Programs and the Fairbanks
Department of Social Work. Beth Kersey, M.A., is the coordinator of the rural social
work intensive program, and she holds an appointment as clinical assistant professor
with the human services program. Her professional work spans the fields of addictions,
mental health, and developmental disabilities. One of her interests is in designing and
offering human service programs which reflect the cultural values of the region, thereby
strengthening the effectiveness of the services offered. The other position was recently
vacated, and plans for refilling it are not yet complete.

• Articulation agreements exist between CRCD health programs and B.S.W. social work
and B.A. psychology for specific courses. This helps to create a seamless pathway for
students interested in the behavioral health field. Pat Harding, D.S.W., is assistant
professor of social work based at the UAF Chukchi Campus in Kotzebue. She teaches
the baccalaureate core social work curriculum for the UAF social work program. Her
interests include program development in assisting communities to create nurturing
environments and opportunities for their children and families.
• The associate of arts (A.A.) general program of CRCD added an online offering of the
degree, using existing courses across MAUs to augment web-based course sections
available through various schools and colleges to satisfy the general academic core.
Deficiencies were identified in availability of communication and science courses, so this
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must be addressed in the next one to two years. There is no marketing plan established
for the option, but it is fully available and ready for expansion to serve students wanting
to take advantage of the online A.A. This will allow rural students to complete the first
two years of a B.A. program in their home communities.
• There are several ways in which an A.A.S. recipient can articulate to a baccalaureate
degree. First, by careful selection of A.A.S. courses (i.e., choosing baccalaureate core
courses rather than other options) a student can complete most B.A. degrees with only
five semesters of additional full-time study. Many of the baccalaureate core courses are
offered via distance and at community campuses. Second, UAF offers an
Interdisciplinary B.T. degree, for which the A.A.S. is the foundation. Upper-division
courses related to the student’s interests and goals can be selected from a variety of
departments throughout UAF. Again, careful course selection will allow a student to
complete the B.T. with four to five semesters of additional study beyond the A.A.S.
Third, a bachelor of emergency management degree (B.E.M.) is nearing approval by the
Board of Regents. The B.E.M. requirements combine six semesters of managementrelated studies with a prior A.A.S. in emergency services.

• The College of Natural Science and Mathematics (CNSM), the College of Engineering
and Mines (CEM), and the CRCD dean’s office each support 1/3 of 1/2 of Rural Student
Services Advisor Sue McHenry’s position. She coordinates efforts for the Alaska Natives
into Engineering and American Indians Science and Engineering Society (AISES) and
the Alaska Native Science & Engineering Program (ANSEP).

• ANSEP has expanded into the Kuskokwim Campus in Bethel. This assists the
Kuskokwim Campus with preparing students for success in engineering at either the
Fairbanks or Anchorage campus.

• The Reindeer Research Program of School of Natural Resources and Agricultural
Sciences (SNRAS) and the Agricultural and Forestry Experiment Station (AFES), in
collaboration with CRCD and the Northwest Campus, is developing a new 30-credit
certificate program titled high latitude range management. This program is being created
out of the need for trained local community members to support Native corporations and
agencies in management of the natural resources of Alaska. The certificate program
focuses on local resources such as vegetation and grazing animals on the Seward
Peninsula. Seven courses – High Latitude Range Management, Herd Health, Animal
Husbandry & Herding, Meat Production, History of Reindeer in Alaska, Scientific
Sampling & Design and Field Logistics – provide the knowledge and training needed for
regional management of natural resources. This certificate program proposal has not yet
gone forward to the UAF Faculty Senate.

• The USDA has funded a project titled The Extended University: A Continuing
Collaboration Between the College of Rural and Community Development’s Extended
Rural Campuses and The Alaska Cooperative Extension Service. The project has
provided a sound foundation for the development of place-based, science-related
certificate and A.A.S. programs on rural campuses and at TVC in cooperation with
Fairbanks campus programs. Funded by the United States Department of Agriculture
Cooperative State Research, Education, and Extension Service, it aims to model,
demonstrate, and facilitate collaboration between the extended campuses and the
Alaska Cooperative Extension Service. Initially the program has awarded mini-grants for
start-up and demonstration projects, including partial funding for the Science Education
Outreach Network and development of the high latitude range management certificate
program. The project also designed and initiated ongoing educational needs assessment
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in the regions served by UAF’s rural campuses. A variety of courses have been piloted
(e.g., alternative energy, environmental sampling, introduction to veterinary science,
master gardener) and additional certificates are under development.

• Three SNRAS/AFES tenure-track faculty hold joint appointments with the Cooperative
Extension Service (CES), which is administratively within CRCD. AFES-CES
interactions are through a “Plan of Work” that is mandated by the USDA/Cooperative
State Research, Education, and Extension Service under the authority of the 1998
Agricultural Research, Education, and Extension Reporting Act. The CES assignment of
the faculty is to communicate research to the public and to agribusiness. Dr. Milan
Shipka is an animal scientist and extension livestock specialist with research interests
including arctic species such as reindeer and musk oxen. Dr. Jeffrey Smeenk is an
extension specialist in commercial horticulture. His research interests include
commercial horticulture, specifically vegetable and potato production. Dr. Roseann
Leiner is a horticulture specialist with an emphasis on novel, high-value crops.
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Recommendation Six: Direct Appointments of Senior Officials
The sixth concern is that of direct appointments of leadership (Standard 6.A.3).
Therefore, the Evaluation Committee recommends that the University of Alaska Board of
Regents and the UAF campus review governance provisions for consideration of faculty,
student and staff review and judgments in those matters in which these constituencies have a
direct and reasonable interest such as the appointment of senior officials (Standard 6.A.3).

Progress Regarding Recommendation Six:
We believe that this recommendation came as a reflection of a period of transition within our
Statewide Administration, and that the Commission’s concern had to do with direct
appointments of key executive positions. However, we have attempted to address this issue
with regard to all of our senior administration.
Below is a table showing the senior (dean and above) executive positions filled after 2001, and
indicating either a national search or a direct appointment.
Position

Appointment/Search

Year

Comment

Dean of Enrollment Management

Internal Search

2002

Position eliminated 2005

Dean of SNRAS and Director, AFES
Vice Chancellor of Student and
Enrollment Services*
Dean of CLA

National Search

2002

Internal Candidate

National Search

2003

External Candidate

National Search

2003

Dean of CNSM

Direct Appointment

2004

Internal Candidate
Internal Candidate; Appointed as
interim Dean, 2003

National Search

2003

Internal Candidate

National Search
National Search
National Search

2004
2004
2004

External Candidate
External Candidate
External Candidate

Direct Appointment

2004

Internal Candidate

National Search

2005

Internal Candidate

Vice Chancellor for Research**

Internal Search

2005

Internal Candidate

Dean of CEM
Vice Chancellor of Administrative
Services
Dean of Libraries***

National Search

2005

External Candidate

National Search

2006

External Candidate

National Search

2006

External Candidate

Dean of the Graduate School and
Vice Provost
Chancellor
Dean of SFOS
Dean of SOM
Vice Chancellor of Advancement
and Community Engagement
Dean, SOE

*The incumbent was originally hired as the dean of student services. Subsequently, the responsibilities of the dean of enrollment management
were divided among the provost and the dean of student services; the latter position was made a direct report to the chancellor and renamed
the executive dean of student services. Finally, the position was renamed the vice chancellor of student and enrollment services.
**Three searches for similar positions were conducted. First, there was an external search for a vice chancellor for research and economic
development, which did not attract a sufficiently large qualified candidate pool to proceed to interviews. An internal search (within UAF) was
then conducted for a chancellor’s director of research, and that position was filled on a temporary basis. A part-time, temporary chancellor’s
director of economic development was directly appointed. Subsequently it was decided that a vice chancellor for research was needed, the
chancellor’s director for economic development position was eliminated, and an internal search for the vice chancellor for research was
conducted throughout the UA system. The incumbent chancellor’s director for research was the successful candidate in the vice chancellor for
research search.
***In preparation of the search process for a permanent director, the title was changed from a director of libraries to a dean of libraries.
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Of 15 positions open after 2001, only two were filled by direct appointments. Eleven positions
involved national searches; following seven of the national searches, an external candidate was
chosen.
Because of its remote location and sub arctic climate, UAF typically has few applicants for
executive positions (as well as for faculty positions in some fields). Failed searches are common
and expensive in both time and money. When a well-qualified individual is available within UAF
or the UA system, an internal hire is sometimes expedient.
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Recommendation Seven: Related Instruction Components for Certificate and
Associate Degrees
The seventh concern is the inconsistency of required related instruction components of applied
certificate and associate degree programs of 30 semester credits or more in length.
UAF has no stated certificate requirements in the catalog for either related instruction or any
statement of a standard for the inclusion of related instruction in certificate programs to guide
the design of curricula. Consequently, it has not been widely recognized that there is such a
requirement. Requirements for related instruction in certificates and the associate of applied
science (A.A.S.) degree have been discussed by faculty and administration at the system level
but have never been established in system-wide Regents Policy or University regulations.
UAF’s present requirements for related instruction as stated in the catalog for the A.A.S. were
established by the community colleges prior to restructuring. A.A.S. students can avoid either
computation or human relations, thus violating related instruction requirements for associate
degrees.
Therefore, the Evaluation Committee recommends that the University ensure that all certificate
and associate degrees contain recognizable bodies of instruction in program-related areas of
communication, computation, and human relations, and that related instruction components be
published in the relevant print and electronic catalogs in clear and complete terms (Standard
2.C Undergraduate Program, 2.C.1; Policy 2.1 General Education/Related Instruction
Requirements).

Progress on Recommendation Seven:
The UAF Strategic Plan 2010 includes the goal “Refine measurable learning standards and
competencies for all degree and certificate programs.” In meeting this goal, UAF will continue to
educate students in the broad domains of knowledge as specified in Standard 2c.
The CRCD curriculum council has reviewed all A.A.S. and certificate programs for compliance
with the related instruction requirements. A.A.S. programs were reviewed during AY02-03. The
related instruction requirements for certificate programs were changed in AY02-03 by the
Faculty Senate, and the various certificates were reviewed during spring 2003 for compliance.
The requirements for certificates not in compliance were changed during AY03-04. (See
Appendix I, Major Program/Degree Revisions for programs that added or changed related
instruction requirements.) New A.A.S. and certificate programs are reviewed for compliance
during the approval process.
Certificate programs may be the first step toward an A.A.S. degree. The following statement
was first published in the 2003-2004 Catalog under the degree requirements for certificate
programs. “You may enroll in any course for which you are eligible. To earn a certificate, you
must formally be admitted and you must earn at least 30 credits, including transfer credit.
Fifteen semester hours must be residence credits. You must have a cumulative grade point
average of at least 2.0 in all coursework, as well as in your major. Programs of study for which
certificates are granted must contain a recognizable body of instruction in the program-related
areas of communication, computation, and human relations. Additional topics, which may be
covered as appropriate, include safety, industrial safety and environmental awareness.
Instruction in the related instructional areas may be either embedded within the program
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curriculum or taught in blocks of specialized instruction. Each approach, however, will have
clearly identified content that is pertinent to the general program of study.”
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Recommendation Eight: Student Learning Outcomes Assessment for all Degree
Programs
The eighth concern is lack of comprehensive and consistent assessment of student learning. All
programs reviewed showed some evidence of assessment, and efforts are underway to fully
comply with these standards. There is clear understanding of what is necessary and the steps
required to be in full compliance with the standard. Currently, assessment is spotty and
inconsistent even though there is evidence that assessment has caused changes in the
curriculum. As the University expands its certificate and degree programs, there is a concern
that assessment of student learning in the various certificates and degree programs across the
institution may become uneven.
Therefore, the Evaluation Committee recommends that the University ensure that an
assessment of student learning is conducted in all certificate and degree programs offered by
the institution, including new program offerings. The assessment model developed for the core
curriculum/general education program may serve as a guide for other academic programs
(Standard 2.B Educational Program Planning and Assessment, Standard Indicators 2.B.1;
2.B.2; 2.B.3; Policy 2.2 Educational Assessment).

Progress on Recommendation Eight:
Teaching and Learning for Student Success is the first strategic pathway described in the UAF
Strategic Plan 2010. Additionally, the UAF Strategic Plan 2005 included Goal II: Provide highquality undergraduate education for traditional and non-traditional students. These are
paramount goals of the institution. The Strategic Plan 2010 identifies two goals related to
assessment of student learning: “Refine measurable learning standards and competencies for
all degree and certificate programs,” and “Improve student success in distance education
courses.” UAF has also identified Enrollment and Retention as a strategic pathway, with goals
to “Increase the university-wide freshman baccalaureate-seeking retention rate to at least 75%,”
“Increase the university-wide full-time baccalaureate six-year graduation rate by at least 40%,”
and “Identify and implement new methods of measuring student success.” None of these goals
can be achieved without effective assessment of student learning and continuous improvement
of programs based on the information gleaned from that process.
The two components of assessment of student learning at UAF are student learning outcomes
assessment and program review. Our program review process, initiated in 2001, provides broad
oversight of program quality and productivity. It occurs on a five-year cycle, and the first cycle
was completed in AY05-06. In the notebook prepared for program review (which has a format
similar to an accreditation self-study report), each certificate and degree program is required to
include a report on student learning outcomes assessment. Each program must describe its
goals, intended learning outcomes, assessment criteria and procedures, and the information on
student learning collected since the last program review. Programs are instructed to provide
analysis of the information and faculty recommendations for program changes (and changes
actually implemented) based on any identified deficiencies in student learning.
The program review committee (comprised of one faculty member from the unit, one person
external to UAF, and one UAF faculty member from outside the unit) and the responsible deans
are asked to address the following:
1. Strengths and Weaknesses of the program – e.g. enrollment, graduation rates, out-of-class learning
opportunities (student research internships, academic competitions), faculty scholarship and its relationship
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to instruction, facilities, general support (both attitudes and infrastructure).
2. Assessment of program quality – look at the degree program’s assessment plan and implementation. (If
implemented, would it give adequate information on quality? What do data say about program quality? Has
assessment been used to modify/improve the curriculum?)
3. Make recommendations, if you have some, for improvement. They may be directed toward the faculty, or
the curriculum or they may be directed toward resources.
4. What’s your overall recommendation – continuation without changes, continuation with (specified) changes,
discontinuation? Why?
The reviewers are also given additional instructions about reviewing Student Learning
Outcomes Assessment:
First a reminder of what assessment is:
Assessment is an on-going process aimed at understanding and improving student learning.
It involves making our expectations explicit and public; setting appropriate criteria and high
standards for learning quality; systematically gathering, analyzing, and interpreting evidence
to determine how well performance matches those expectations and standards; and using
the resulting information to document, explain, and improve performance. When it is
embedded effectively within larger institutional systems, assessment can help us focus our
collective attention, examine our assumptions, and create a shared academic culture
dedicated to assuring and improving the quality of higher education. The American
Association for Higher Education (AAHE Bulletin, 48 (2), November 1995, pp 7-9)
A quality academic program assessment plan has the following characteristics:
• Lists the courses or experiences (e.g., internship) or checkpoints (e.g., after completing
several linked activities) in a student’s program where each learning outcome is expected
to occur. Learning outcomes may be associated with more than one course or
experience. Students are unlikely to achieve a learning outcome if the source of learning
cannot be identified.
• Identifies criteria for determining if learning outcomes are met or not. For example, “The
department assessment committee annually reviews a random sample of 20 student oral
presentations from STAT 307, an oral intensive course, to determine oral communication
learning outcomes are being met. The rubric for assessing oral presentations is attached.”
• Specifies the information to be gathered, a schedule for the systematic collection of the
information and those responsible for gathering information (What, when, who).
• Provides two or more methods that provide direct evidence of student learning useful for
curricular reform. Alumni or employer surveys provide useful information but do not
provide direct evidence of learning. However, such surveys are commonly employed in
technical programs. Widely accepted assessment methods that provide direct information
about student learning outcomes include but are not limited to 1) Review of work from a
capstone course or a portfolio of student work, 2) Standardized exams which provide
specific area strengths and weaknesses, 3) course imbedded assessment methods that
assess collections of student work (papers, videos of presentations, and/or exams) from a
specified group of required courses.
• Specifies a group of faculty (not an individual) to review and summarize assessment
information in writing according to a clear schedule that is consistent with UAF policy. In
most cases this review should occur annually. In addition, it identifies the means by which
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curricular reform takes place.
• The plan should not be overly complex, expensive or unreasonably demanding of faculty
time to implement. Keep it simple is the functional rule. It is important that the plan is
likely to be followed over time and that the results are useful.
A quality assessment implementation summary should include:
• What information was collected and when it was collected. If this varied from the
assessment plan an explanation should be included. The number of students represented
by each type of information should be clearly stated, e.g., “The 32 graduates of the
program from 1996 - 2001 were mailed a survey on September 1st, 2001, and 12
completed surveys were returned and summarized.”
• The name and membership of the faculty committee or advisory group that reviewed and
summarized the assessment information.
• An indication that all of the faculty (e.g., the department) involved in delivering the
curriculum were informed about the assessment summary, e.g., at a department meeting
or through e-mail.
• Curricular reform conclusions and actions taken. This is the key to successful assessment
processes. For example, “Student portfolios indicate that students have difficulty
understanding the requirements of a mathematical proof. A new sophomore level course,
Mathematical Proofs, MATH 215, was designed and implemented to improve student
learning in this area.”
• Assessment process reform conclusions and actions taken. For example, “The
department mailed out 32 survey forms. None were returned. Since we also had no
responses to this survey two years ago, this unsuccessful assessment method is being
eliminated from our plan.”
Please pay particular attention to implementation, specifically whether it includes the elements
listed above and whether implementation corresponds to the program’s current assessment
plan.

Results from the first two years of program review (AY01-02 and AY02-03) showed that in many
departments student learning outcomes assessment had barely begun. It was apparent that
departments needed help to carry out the process reliably.
To that end, the provost's faculty associate for assessment position was eliminated, and the
provost's budget for assessment was divided among the Office of Faculty Development and a
new vice provost. The graduate school dean position was revised to become the graduate
school dean and vice provost for instructional affairs (title later shortened to graduate school
dean and vice provost), and the position was filled in August, 2003. The vice provost has
provided leadership and oversight of the outcomes assessment process, including plan
development and revision, implementation, effectiveness, and reporting. The vice provost has
required an annual student learning outcomes assessment report from all degree and certificate
programs since March, 2004. Programs found deficient in outcomes assessment have been
given further instructions and assistance. It proved necessary to provide incentives for
complying with the requirement for outcomes assessment, so since 2004 all discretionary funds
available through the Graduate School and provost have been awarded only to programs with
active outcomes assessment.
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During AY04-05 faculty and administrators concerned with student learning outcomes
assessment in the UA system adopted uniform system-wide guidelines (attached as Appendix
II.) nearly identical to CHEA (Council for Higher Education Assessment) guidelines. Further,
outcomes assessment was established as one of seven UA System Metrics, which are used to
evaluate programs and to allocate funding under the system policy of performance-based
budgeting. (The metric is attached as Appendix III.)
UAF student learning outcomes assessment has two parts: 1) assessment of learning in the
baccalaureate (and A.A.) degree core curriculum, which focuses on the common set of learning
experiences, and 2) assessment of learning in degree and certificate programs, which
addresses the learning of students in their area of specialization. These learning experiences
and assessments are, of course, connected. For example, advanced communication skills are
included in many programs’ intended learning outcomes; in reaching that goal, programs must
build upon skills acquired in the core.
UAF was commended for outcomes assessment of the core curriculum in the last evaluation
committee report in 2001. Since 1998, UAF has conducted core assessment using a consistent
process overseen by the Core Curriculum Committee of the Faculty Senate. Some of the main
findings are:
Nearly all students who successfully complete a natural science core course (grade of C or
better) meet the learning goals for the courses, as assessed by faculty who examine a subsample of their course work in relation to those learning goals. However, there is a problem with
high numbers of students who fail to complete the courses successfully. (Some classes have
>30% F, I, or W grades.) A similar pattern has been identified with math core courses, except
that the success rate in some courses is even lower (as low as 50%). In response, after
thorough consideration, UAF is planning to increase its baccalaureate admission standard
(AY07-08) and institute mandatory placement in developmental course(s) if students do not
have the skills to succeed in the freshman-level core courses.
Faculty reviewers have found that students mostly meet the learning goals in English 111X
(freshman composition). However, reviewers of core courses such as History 100X and
Sociology 100X find that some students’ reading, critical analysis, and academic writing skills
deficient (although as placement is currently done, such students have not always completed
English 111X). Reviewers of writing-intensive courses note that as students advance to the
upper division, a significant number are not prepared and do not reach established learning
goals. There may be some mismatch between the student outcomes of English 111X and 211X
or 213X and the skills needed for advanced courses. UAF faculty think that mandatory
placement in core courses, in combination with greater expectations for students in core writing
courses, will address this problem.
Core courses have been changed in response to outcomes assessment. For example, poor
student success in Math 107X Functions for Calculus has been addressed in two ways. First,
the more basic course, Math 103X Concepts and Contemporary Applications of Mathematics,
was renumbered from its former designation as Math 131X, placing it before Math 107X in the
catalog. This change helps those students who have limited math skills (but are not placed in
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Developmental Math) to realize that they should begin with Math 103X. Although this seems a
very obvious step to take, it was done only after careful consideration of the reasons for student
failure in Math 107X. Second, Math 107X has increased to 4 credits from 3, to provide extra
time to review and practice skills.
Other examples are from the natural sciences core. The core review committee recognized that
the intended learning outcomes stressed students’ understanding of the scientific method,
science and society issues, and the ability to think critically about scientific information
presented in the media. On the other hand, tests and grades in many of the courses (and for
that matter, the syllabi submitted by some instructors) emphasized factual knowledge only.
Course instructors, therefore, were asked to add materials and assignments that addressed the
broader issues and to include those in materials collected for assessment. Chemistry 105/106X
(basic introductory chemistry for science and engineering majors) has introduced a “clicker
system,” which records student responses to questions posed by the instructor. Results are
available instantly, allowing the instructor to see when students do not understand the material
and to explain it again. The system has improved class attendance and attention, since points
are given for responses.
The progress of student learning outcomes assessment of degree and certificate programs is
summarized, program by program, in Exhibit 17. All degree and certificate programs have
assessment plans that meet the guidelines in Appendix II. For most programs, systematic
implementation began in AY03-04, although some (especially those with separate accreditation
requiring outcomes assessment) began earlier. UAF has a number of programs with
enrollments of fewer than 10 students, identified in the “Enrollment” column of the Table. These
have only one or two graduates per year, which is not yet enough graduates for meaningful
assessment. These programs endure for one of two reasons: 1) some are closely related to
another larger program and share most resources. In these cases assessment of both
programs has been largely merged (as noted in the “Comments” column), but departments are
being instructed to examine them separately when there are enough student data to make that
worthwhile; 2) some represent a unique specialty of UAF, such as Alaska Native languages
and cultures.
Undergraduate programs are employing a variety of approaches to assessment, corresponding
to the requirements of any separate accreditation and to the nature of the discipline and the
learning objectives that faculty set for the students. Some programs have incorporated
nationally standardized examinations. For a complete listing, see Exhibit 18. For example, the
engineering programs use the Fundamentals of Engineering Exam, and most have found that
their students’ pass rates are high. Electrical engineering, for example, has a pass rate of 94%.
The School of Management (SOM) has been requiring senior undergraduate business majors to
take the ETS major field outcomes assessment test. SOM students average at the 70th
percentile. In a contrasting example, the rural development program’s assessment is largely
based on a capstone community development project and report.
Most graduate programs have chosen to use the comprehensive examination and thesis or
dissertation defense in assessment, and many are using peer-reviewed publications by
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advanced students and recent graduates. Most are also conducting exit surveys and/or alumni
surveys.
The greatest challenges in implementing student learning outcomes assessment have been in
CRCD. Most programs have only one to three regular faculty, with much of the curriculum being
taught by adjunct faculty. Often the single regular faculty member is also the program director,
charged with administrative duties such as hiring and supervising adjuncts and preparing
departmental administrative reports. These reports have multiplied over the past five years to
include reports related to Outcomes Assessment, Program Review, Performance Based
Budgeting, and Compact Planning. In addition, CRCD has a large variety of degree and
certificate programs. Up to six different but related programs may be clustered under a single
faculty member/director. In these cases we are working with the programs on implementation of
assessments that partly overlap but have at least one distinct learning goal and assessment for
each degree or certificate program.
Some CRCD programs (e.g., process technology at TVC) are offered only at a single campus.
Others are offered at several or all CRCD campuses (e.g., Associate of Arts) or statewide in
cooperation with other MAUs (e.g., early childhood education, certificate and A.A.S.; and early
childhood and family studies, B.A.), and assessing student outcomes wherever the program is
offered is an added complexity.
Finally, compared with baccalaureate and graduate programs, certificate and A.A.S. programs
turn over very rapidly. More than half of CRCD’s programs have been created, eliminated, or
substantially modified since 2000 largely in response to the challenge from state government
and the UA president to provide more training opportunities for Alaska’s workforce.
The associate dean of CRCD has been detailed to work with program directors on
implementation. There has been progress, in that all of the programs have a satisfactory
assessment plan, as listed in Exhibit 17. Implementation has improved markedly since 2004.
Several of the programs, including Information technology specialist, paralegal studies, rural
development, and rural human services, are doing very well and have substantial assessment
data collected and analyzed. Others have begun collecting assessment data, but as yet have
little analysis (applied accounting and business programs, dental assistant, health care
reimbursement, medical/dental reception, and human services). UAF programs in which
collection of assessment data is not fully up to standard are being required to write a specific
schedule for 2006-2008 and to report to the vice provost as each milestone in the schedule is
completed.
Significant curricular changes have been made as a result of outcomes assessment of degree
programs. These are listed in the table in Exhibit 17. Some highlights are:
• The Communication Department adjusted its B.A. curriculum to better track student
learning, expanding the required core list by making both COMM 330 and COMM 351
requirements whereas before they had been “either, or.” The department also added
a capstone course (COMM 482) in which students must do an original piece of
research, write it up as a journal-ready article, and present it on video.
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• After reviewing student performance in upper-division courses, the psychology faculty
decided to increase content relative to ethics and critical thinking in PSY 275. Faculty
also agreed to increase emphasis on diverse perspectives, technical writing, and
critical evaluation of primary literature in all courses. A course focusing on community
service is being added.

• CEM has implemented successful programs of assessment and continuous
improvement in all its programs, which have been certified by its accreditation
agency, ABET. The written reports issued by the reviewers of each of the ABET
accredited programs in 2005 indicated that the assessment and improvement
programs were in place as required by ABET and were acceptable. All departments
in the college have carried out an extensive curriculum review and have increased
emphasis on communication through graphics, oral presentations, and engineering
report writing. They are also increasing the laboratory component of many courses to
provide hands-on learning, discussion, and computation time. The college and each
department have created industrial advisory and development councils to provide
feedback on the curricula and on the graduates.

• The Biology Department discovered through use of a nationally standardized exam
that its seniors were relatively weak in the area of cellular and molecular biology. The
department has added an upper-division required course in that area and has applied
for external funding for a major upgrade of curriculum and laboratories (although
unfortunately that proposal was declined). It is continuing efforts to upgrade facilities
and equipment. The top priority for UAF major facility construction in the FY07
budget request is a BioSciences teaching and research building that would include
undergraduate laboratories designed for cellular and molecular courses.

• The Department of Chemistry and Biochemistry is expanding its use of the OWL
online homework system. This is a mastery-based system in which students practice
until they succeed, receiving instant feedback as they complete each question or
problem. The department is also using the “clicker system” mentioned earlier in an
upper-division course sequence (organic chemistry). These approaches are being
instituted as the result of assessment that showed that a major reason for high
withdrawal and failure rates in chemistry courses was that students “fell off the
learning curve.” That is, they failed to master crucial skills or content early on, making
it difficult or impossible for them to learn subsequent material.

• Employer and alumni surveys indicated that the paralegal program should place less
emphasis on knowledge of the law and more on skills such as writing and legal
research. An extensive redesign of the curriculum to place greater focus on practical
paralegal skills is underway.

• Based on employer surveys, the Rural Human Services program revised its
curriculum to increase emphasis on assessment, treatment planning, and
documentation. Material on crisis management and suicide prevention was added to
counseling classes.
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Part B: Questions Related to Other Institutional Changes
Standards One through Nine
Standard One:
Institutional Mission and Goals, Planning and Effectiveness
1. What changes, if any, have been made in the mission and goals of the institution
since the last full-scale evaluation and why have they been made? How have these
changes been reflected in the educational program and/or functioning of the
institution?
The University of Alaska Fairbanks (UAF) mission and goals define the institution, including
its educational activities, its student body, and its role within Alaska. Since the last
accreditation, UAF has created a new strategic plan with a revision of the mission statement,
guided by the UA Strategic Plan 2009 (http://www.alaska.edu/bor/2009Plan/030918plan.doc).
Although the new UAF Strategic Plan 2010 was adopted by the Board of Regents and
published in June 2006, this report is written in the context of UAF Strategic Plan 2005,
which was the guiding document for the period 2001-2005. The six main goals of this plan
were:
•
•
•
•
•
•

Serve as a world leader in arctic research and related graduate education.
Provide high quality undergraduate education for traditional and non-traditional
students.
Form active collaborations with communities, organizations, businesses and
government to meet identified state, national and global needs.
Serve as the premiere higher educational center for Alaska Natives.
Serve as a model to demonstrate how gender, racial and cultural diversity can
strengthen a university and society.
Serve as an academic gateway to the study of North Pacific and Circumpolar
Northern land and seas.

The new mission statement, goals and strategic plan were developed with significant
participation from faculty, staff, students, external stakeholders and the Chancellor’s
Cabinet. The comprehensive text of the new strategic plan is presented as Appendix I and
can be found on line, with the mission statement, at:
http://www.uaf.edu/chancellor/planning/index.html.

The UAF Strategic Plan 2010 is characterized by six pathways with specific goals within
each pathway. They are:
I.
II.
III.
IV.
V.
VI.

Teaching and Learning for Student Success.
Research and Scholarship.
Enrollment and Retention.
Community Engagement and Economic Development.
Advancement and Philanthropy.
Faculty and Staff Development.

The newly revised mission statement (shown below) is only slightly different than the
previous one, but it better encapsulates who we are and what we do as an institution.
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The University of Alaska Fairbanks, the nation's northernmost Land, Sea
and Space Grant university and international research center, advances
and disseminates knowledge through teaching, research and public
service with an emphasis on Alaska, the circumpolar North and their
diverse peoples. UAF – America's arctic university – promotes academic
excellence, student success and lifelong learning.

2. What existing plans for the future have been achieved and what new plans have been
formulated?
UAF has implemented new planning processes, beginning with the UAF Strategic Plan 2010
and ending with the UA Statewide performance-based budgeting (PBB) process that
integrates planning, accountability, and budgeting. Each institution within the UA system
(UAF, UAS, and UAA) is evaluated on metrics individually negotiated with the statewide
administration. Budget allocations are directly influenced by each institution’s performance.
The UAF Strategic Plan 2010 is the overriding document providing direction to UAF. It is the
result of substantial input over many months from a broad range of campus constituencies
and community stakeholders. A list of planning committee members is located in Appendix
IV. Our strategic plan is fairly general given the complexities of UAF, which includes
programs from the certificate through the doctoral level and engages in both extensive
community outreach and internationally recognized research. In AY06-07, faculty, staff, and
administration will prepare an updated Academic Development Plan and a new Research
Development Plan within the context of the UAF Strategic Plan 2010. Additionally, each
college, school or major administrative unit at UAF must have its own compact plan, which is
an implementation plan at the unit level.
Another significant planning change since the 2001 site visit is our approach to enrollment
management. We have shifted responsibility for enrollment and retention from a central
office to the academic units. Each unit is in the process of developing an enrollment
management plan.
This multi-layer planning process, which also includes an Academic Development Plan and
the Campus Master Plan, allows for substantial buy-in from the faculty and staff level to the
Chancellor’s Cabinet level. The figure on the next page illustrates the planning and
assessment processes. Many of the planning documents can be found at this web site:
http://www.uaf.edu/chancellor/planning/index.html.
3. Succinctly describe the institution’s current status in meeting the requirements of
Standard 1.B-Planning Effectiveness.
UAF engages in continuous processes of planning, implementation, assessment, and
improvement. For this report, UAF’s progress is best judged against the major goals of the
UAF Strategic Plan 2005, which guided the years 2001-2005.
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periodically, progress toward its goals. VCR = Vice Chancellor for Research. VCSES = Vice Chancellor for Student
and Enrollment Services.
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UAF Planning and Evaluation
•

•

•

3

Serve as a world leader in arctic research and related graduate education. From
FY 2001-2005 UAF achieved substantial increases in total research revenue, from
$92,664,000 to $117,771,800. Graduate student enrollment increased from 836 to 1060,
and doctoral students from 169 to 255. New Ph.D. programs have been approved in
engineering and clinical-community psychology, the latter directed at educating
practitioners who can address behavioral health issues in Alaska’s rural communities.
As described in more detail under Part A, Recommendation One, and Part B, Standard
Eight, Research facilities at UAF have been greatly expanded and enhanced. The
University of Alaska Fairbanks International Polar Year office is serving as a facilitator
for education and outreach in the International Polar Year 2007-2008 (IPY), a special
international research, education and outreach program on the Earth's Polar Regions.
Notable examples of arctic research results are discussed by University of Alaska
Fairbanks researchers and others in a paper published in 2005 in the journal Climatic
Change. 3 The paper is a result of decades of research by dozens of scientists, and is
one of the first papers to examine the broad array of effects of a changing climate within
the Arctic and impacts on the land, vegetation, animals, weather, and human systems.
UAF is also sending a team to the Symposium on Diversity in the Sciences to be held at
the University of Washington in late October of this year.
Provide high quality undergraduate education for traditional and non-traditional
students. UAF has placed an emphasis on recruitment and retention in baccalaureate
degree programs, and it achieved a 19% increase in baccalaureate enrollment since
2001. From fall, 2000, to fall, 2005, retention rates of first-time, full-time freshmen to the
next academic year increased from 62.2% to 65.3%. As noted in the discussion of
Standard Two, many of our academic programs achieved or renewed accreditation from
national organizations such as ABET, The Association to Advance Collegiate Schools of
Business (AACSB), National Council for Accreditation of Teacher Education (NCATE),
National Association of Schools of Music (NASM), Council of Social Work Education,
and Society of American Foresters (SAF). As also discussed under Standard Two, UAF
students and graduates generally have high scores on nationally standardized
examinations when these are required or encouraged by their programs. As described
under Part B, Standard Eight, there have been substantial increases and improvements
in instructional space, particularly for the Tanana Valley Campus and for rural
campuses.
Form active collaborations with communities, organizations, businesses and
government to meet identified state, national and global needs. There are too many
examples of such collaborations, to describe here. For example, contributions by At-Sea
Processors Association to support the Pollock Conservation Cooperative Research
Center (PCCRC) at the UAF School of Fisheries and Ocean Sciences have topped $5
million since the program began in 2000. The center provides research grants to
university scientists and graduate students studying fisheries and ecosystems of the Gulf
of Alaska and Bering Sea. Another example is the testing of a five-kilowatt solid oxide
fuel cell manufactured by Fuel Cell Technologies in collaboration with Siemens

Larry D. Hinzman, Neil D. Bettez, W. Robert Bolton, F. Stuart Chapin, Mark B. Dyurgerov, Chris L. Fastie, Brad Griffith,
Robert D. Hollister, Allen Hope, Henry P. Huntington, Anne M. Jensen, Gensuo J. Jia, Torre Jorgenson, Douglas L. Kane,
David R. Klein, Gary Kofinas, Amanda H. Lynch, Andrea H. Lloyd, A. David McGuire, Frederick E. Nelson, Walter C. Oechel,
Thomas E. Osterkamp, Charles H. Racine, Vladimir E. Romanovsky, Robert S. Stone, Douglas A. Stow, Matthew Sturm,
Craig E. Tweedie, George L. Vourlitis, Marilyn D. Walker, Donald A. Walker, Patrick J. Webber, Jeffrey M. Welker, Kevin S. Winker
and Kenji Yoshikawa. 2005. Evidence and Implications of Recent Climate Change in Northern Alaska and Other Arctic Regions.
Climatic Change 72(3): 251-298.
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Westinghouse Power Corp. Fairbanks Natural Gas has been supplying the unit with
natural gas in exchange for the electricity generated from it. Fuel cells have long been
proposed as a way to provide reliable, affordable energy to remote areas of Alaska. The
test is among $6 million in projects funded through the Arctic Energy Technology
Development Laboratory by the U.S. Department of Energy’s Arctic Energy Office. Other
examples are GLOBE (UAF Global Learning and Observations to Benefit the
Environment (http://www.cgc.uaf.edu/Globe/akglobe.html) and ALISON, (Alaska Lake Ice
and Snow Observatory Network) (http://www.gi.alaska.edu/alison/index.html). GLOBE is a
hands-on environmental science education program that connects K-12 students,
teachers and scientists around the world. It aims to increase the environmental
awareness of individuals worldwide, scientific understanding of Earth, and student
achievement in science and mathematics. To date, more than 1,000 students and more
than 70 Alaska schools have participated. The goals of ALISON are to create a
professional learning community that promotes polar science in the classroom,
contributes to scientific knowledge and understanding of lake ice and snow, reduces
rural teachers' isolation, and improves ties and understanding between K-12 educators
and university faculty.
Serve as the premiere higher educational center for Alaska Natives. In fall, 2005,
1,783 UAF students, 19% of the total enrollment, identified themselves as Alaska Native
or American Indian. This proportion has been approximately constant since 2001 in the
context of an 11% overall enrollment increase. About half of these students attend one
of the five rural campuses. As described in Part A, Recommendation Five, UAF has
increased cooperation and articulation of programs between rural campuses and the
Fairbanks campus. However, a 2005 analysis of student success shows that Alaska
Native students are less likely than others to be retained or (for baccalaureate-seeking
students) to earn a degree within six years. UAF is in the process of implementing a
Student Success Initiative aimed at improving the success of students who enter UAF
without sufficient academic skills. This is a common issue with Alaska Native students
owing to limited educational opportunities in many rural schools.
Serve as a model to demonstrate how gender, racial and cultural diversity can
strengthen a university and society. Small changes in the gender and ethnicity
distribution of faculty have occurred between 2001 and 2005. The percentage of female
faculty members has increased from 39% to 41.7%, but there are no clear trends in
ethnicity. A smaller proportion of women than men is tenured, although similar
proportions of men and women are tenure-track, and men achieve tenure earlier than
women. The composition of the faculty (86% white and 42% female) differs from that of
the student body (69% white and 60% female), and the faculty has a notably smaller
proportion of Alaska Natives and American Indians than the students (3.2% compared
with 19%). UAF has had difficulty recruiting Alaska Native faculty members because
very few Alaska Natives hold the Ph.D. degree, about 30 according to a 2003 survey.
UAF has consulted with Dr. Graham Smith, a Maori who led successful efforts to
increase Ph.D.s among his people in New Zealand. A task force presented
recommendations concerning graduate programs addressing Alaska Native and rural
community development to the UAF Chancellor in spring 2006, and UAF is seeking
funding to implement those recommendations.
Serve as an academic gateway to the study of North Pacific and Circumpolar
Northern land and seas. The International Arctic Research Center (IARC) was
established in 1995 to promote international cooperation in synthesis and integration of
arctic climate change research. A major research facility, partly funded by the
government of Japan, was completed in 1999, and since then IARC has hosted arctic
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researchers from many nations, as illustrated by research highlights compiled at
http://www.iarc.uaf.edu/highlights/archive.php. UAF provides or operates several other major
research facilities that draw researchers from across the United States and
internationally. The Toolik Field Station (TFS) (http://www.uaf.edu/Toolik), located in the
northern foothills of the Brooks Range in northern Alaska on the southeast shore of
Toolik Lake, is administered by the Institute of Arctic Biology (IAB.) The period 20012005 has seen major increases in the number of scientists using the facility, especially
winter use of the station. In response, the National Science Foundation (NSF) has
funded facility upgrades at TFS and Fairbanks. The Poker Flat Research Range
(PFRR), (http://www.pfrr.alaska.edu/index.html) is the only non-federal, university owned
and operated range in the world and the only high-latitude, auroral-zone rocket
launching facility in the United States. The range has been operating under a
cooperative agreement between NASA and the Geophysical Institute since 1979; it
continues to attract researchers from around the world. Since 1980 UAF has operated
the R/V Alpha Helix for the NSF as a national oceanographic laboratory. The Helix was
retired this year and will be sold by UAF to raise revenue for new marine facilities to
accommodate the planned Alaska Region Research Vessel (http://www.sfos.uaf.edu/arrv/),
which will be placed in service in 2011 if construction proceeds according to plan. UAF is
noted for hosting workshops and symposia that focus on issues of the circumpolar north.
Some examples since 2001 include the 3rd International Ph.D School for Studies of
Arctic Societies May 23-June 3, 2005, hosted by the Alaska Native Language Center.
The school brought 15 Ph.D. and master’s degree students and faculty from around the
circumpolar North to share ideas on Inuit and Yup’ik studies. The topic, Resilience in
Arctic Societies, emphasized how arctic people have endured and responded to
changing conditions, from the influx of outsiders to climate change. The National
Institutes of Health and the University of Alaska Fairbanks hosted 200 scientists
attending the sixth-annual National Conference of Specialized Neuroscience Research
Programs May 31-June 2, 2006. A conference workshop, “Arctic Peoples and Beyond:
Decreasing Health Disparities through Basic and Clinical Research,” featured leading
experts discussing the latest research on stroke, HIV/AIDS, alcoholism, substance
abuse, and suicide.
4. What are the institution’s expectations of itself and how does it assess itself
regarding the achievement of those expectations?
The strategic planning process, the compact plans, and performance-based budgeting
provide a significant amount of accountability in moving UAF toward its goals. The compact
plans, prepared by each dean or director for his/her unit, set specific annual goals that
address progress toward the goals of the strategic plan and toward meeting institutional
goals established by the performance-based budgeting process (see Standard Seven). Unit
performance is assessed annually in the context of goals set in the compact plan for the
preceding year. Twice each year, UAF undergoes operational review, which addresses the
financial status and management of the institution as well as its progress toward meeting the
goals of UA Strategic Plan 2009 and UAF Strategic Plan 2010, and its future financial and
operational plans. Annually, UAF submits a “PBB White Paper,” a comprehensive report on
UAF’s goals for the performance-based budgeting metrics and its future PBB goals.

36

UAF Interim Accreditation Report 2006

Standard Two – Educational Program and Its Effectiveness
1. Changes in the (institutional) requirements for graduation
There have been no institution-wide changes in graduation requirements for baccalaureate,
master’s, and Ph.D. degrees. The requirements for related instruction for certificates were
added to the UAF catalog in AY03-04 (see response to Recommendation Seven). All
certificate and A.A.S. programs were reviewed for compliance with the related instruction
requirements, and the requirements for programs were adjusted as needed.
The UA Board of Regents has established several new types of transcripted educational
credentials. These include:

• Occupational Endorsements, 9-29 credits

Awarded for completion of a series of courses that meet specific vocational needs. Since
<30 credits are required, these will not be discussed further.

• Post-Baccalaureate Certificate, 24-60 credits

Awarded for completion of a program of study including courses at the undergraduate or
graduate level or both. A prior baccalaureate degree is required for admission to the
program. Eligible (400 and 600-level) credits may be applied to a subsequent master’s
degree.

• Graduate Certificate, 12-29 credits

Awarded for completion of a series of graduate courses that constitute a focused
area of graduate study. Students must meet the requirements for admission to the
Graduate School. The credits may be applied to a subsequent or concurrent master’s
degree.

At the time of this interim report, UAF offers approved post-baccalaureate certificate
programs, all in the School of Education (See Appendix I and Section B.3.), but no
occupational endorsements or graduate certificates. CRCD is working to identify
occupational endorsements, which should be ready for the chancellor’s approval some time
this fall.
2. New Majors, Minors, Degrees and Certificates - Undergraduate
Certificate and A.A.S.
A complete inventory is provided as Appendix I. Most of the new undergraduate programs
established at UAF since 2000 have been at the certificate and A.A.S. levels. The reasons
for adding these new programs are mainly related to changes in employment opportunities,
an emphasis on workforce development throughout the UA system, and related changes in
prospective student demand for programs. Many of the new programs are related to health
care. These include dental assistant, emergency medical services, healthcare
reimbursement, and medical assisting. Others are related to resource extraction industries.
These include instrumentation technology, process technology, and safety, health, and
environmental awareness technology. Programs in construction trades technology and
construction management were added in anticipation of a boom due to construction of a gas
pipeline from the North Slope. Another group of certificate and A.A.S. programs includes
those developed to address needs of Alaska Native and rural communities. These include,
for example, tribal management, paraprofessional educator, and Yup’ik proficiency.
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Program deletions were also related to changing employer needs and employment
opportunities. Outcomes assessment revealed that the office management technology
program did not meet workforce skill development needs overall. The degree was deleted
and the program was absorbed into the applied business program area with shorter courses
and quicker turnaround time for students in specific training offerings. With the introduction
of the occupational endorsement option, health program faculty reviewed the necessity for
the phlebotomy certificate and moved to delete that program option in favor of creating a
new endorsement. Such endorsements are planned for at least ten of the current vocational
programs in the college.
Many of the revisions to certificate and A.A.S. programs were related to the inclusion of
additional requirements for related instruction. Most of the others were instituted because of
employer needs ascertained through surveys or advisory boards, or because of
requirements of national industry groups or federal agencies. For example, the drafting
technology certificate was extensively revised to incorporate computer assisted design
(CAD) technology. This revision was recommended by the program's advisory council,
comprised of potential employers and drafting instructors from the school district, and
aligned with national CAD Standards. The microcomputer support specialist program
(certificate and A.A.S.) was updated to align with rapid changes in industry standards.
Minors
A complete inventory is provided as Appendix I. There were few changes in minors;
additions included environmental politics, leadership and civic engagement, and global
studies. Development of leadership skills is a new emphasis at UAF. In addition to the
minor, there is also an extra-curricular student leadership program, and student leadership
honors are awarded to a select group at commencement.
Baccalaureate Degrees
A complete inventory is provided as Appendix I. Employment opportunities for graduates
have motivated the establishment of new baccalaureate programs in computer engineering
and emergency management (the latter is awaiting Board of Regents approval). New
federal emphasis on preschool education prompted the addition of the B.A. degree in child
development and family studies. A B.A. in social studies was developed in response to
requirements for NCATE accreditation of the School of Education, but faculty were not
entirely satisfied by the program, and it has never been available for student admission.
UAF’s programs in education were restructured as part of a successful effort to regain
NCATE accreditation. The B.Ed. degree was deleted, a new B.A. in elementary education
was established, and a post-baccalaureate approach to preparing secondary school
teachers was adopted. Another reason for restructuring the education degrees was to better
prepare students to be teachers in rural (off road system) Alaska, where there is a chronic
shortage of highly qualified teachers and a very high rate of teacher turnover.
A number of baccalaureate degree programs added new concentrations or options,
including applied physics (computational physics), chemistry (juristic chemistry), foreign
languages (language studies), education (K-12 art endorsement), mechanical engineering
(petroleum engineering), and social work (gerontology). These changes were generally
related to student interest in the new concentrations or options, and in some cases to
employer demand for graduates with greater knowledge of these areas.
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Many of the baccalaureate programs were updated to reflect changes in standards of the
respective fields. In particular, programs accredited by ABET and AACSB were reaccredited
and changed in preparation for review. Science programs aligned their requirements with
National Science Teachers Association standards for secondary school teachers. Statistics
made changes to conform to American Statistical Association Standards. Music education is
in the process of changing its program to better align with accreditation requirements of the
National Association of Schools of Music.

3. New Majors, Minors, Degrees and Certificates - Graduate
Master’s Degrees
A complete inventory is provided as Appendix I. Several new master’s degrees were
developed to meet educational needs of graduate students interested in Alaska Native
cultures and development of rural Alaskan communities. These include an M.A. in crosscultural studies, an M.A. in rural development, and an M.A. in applied linguistics, which
helps to prepare ESL teachers and enrolls students who want to document and preserve
Alaska Native languages.
New professional master’s degree programs were established in administration of justice,
computer science (a 5-year B.S. /M.S. program), computational physics (includes both
thesis and non-thesis options), software engineering, and statistics. Professional
employment opportunities and consequent student demand led to the development of these
degrees.
An M.F.A. in art was added because of demand from prospective students and opportunities
for student financial assistance via teaching assistantships. The degree includes a variety
of concentrations: ceramics, computer art, drawing, Native arts, painting, photography,
printmaking, and sculpture. Of these, Native arts and computer art are distinctive; computer
art draws on the facilities of the Arctic Region Supercomputing Center.
Program deletions at the master’s level included the engineer of mines degree, which had
never achieved significant enrollments, and several M.A.T. degrees, which were eliminated
in the restructuring of education programs described in Section B.2. Changes in postbaccalaureate and master’s programs in education were mostly related to provisions of the
No Child Left Behind Act, in particular those related to highly qualified teachers.
As at the baccalaureate level, new concentrations or options were added to master’s
degrees in response to student interest and to the availability of new faculty and facilities.
For example, photography was added to the M.F.A. concentrations, a remote sensing
concentration was added to the geology and geophysics programs, and a neuroscience
option was added to biochemistry and molecular biology.
Several masters’ programs updated curricula. Some of these updates were to conform to
requirements for ABET accreditation (Engineering and Science Management and Computer
Science).
Ph.D. Degrees
Since 2000, new Ph.D. degrees were established in engineering and in clinical-community
psychology.
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Engineering has well-established master’s programs and rapidly growing, externally funded
research programs, which provide opportunities for graduate research assistantships. For
more than a decade, students had pursued engineering-related degrees through the
interdisciplinary Ph.D. program, and those students have been successful in completing
high-quality dissertations and peer-reviewed publications, and obtaining employment related
to their degrees. Further, there is substantial demand for doctoral-level graduates to conduct
basic and applied research or program management related to engineering problems of
high-latitude environments, such as permafrost, extreme low temperatures, and snow and
ice, or phenomena unique to high latitudes, such as the aurora. Another specialization of
the engineering programs is addressing problems of remote communities, such as lack of
affordable power, clean water supplies, and sewage disposal systems that function reliably
in winter. Graduates find employment in academia, state and federal agencies, and
industry. The program was initiated in 2002, and by fall, 2005 enrollment had grown to 25
students.
In late spring, 2006, UAF admitted the first 16 students into the new Ph.D. program in
clinical-community psychology. Enrollment is projected to grow to 48 in the next four years.
This program will serve students based in Anchorage and Fairbanks. In a collaborative
arrangement, UAA faculty will teach about 50% of the courses and advise about 50% of the
students. This program was established because of an urgent need for more practitioners
and researchers to address serious behavioral health problems in Alaska. Mortality rates in
Alaska are dominated by behavioral health diseases. As elsewhere, cancer and heart
disease are the top causes of death, and the types of cancer are clearly related to smoking,
alcohol abuse, poor diet, and lack of physical activity. Injuries and suicide and alcoholrelated deaths are the next highest causes of mortality; Alaska has unusually high death
rates due to these causes, especially among young males. The program was designed
according to a practitioner-scientist model of doctoral-level psychology training. Graduates
will have the requisite applied clinical and community assessment and intervention skills to
become accomplished practitioners at the individual and community levels. They will also
have the necessary research skills to develop applied research that is relevant to rural and
frontier communities with culturally diverse populations. The dual focus on practice and
research addresses the need in Alaska for psychologists who can fulfill both roles.
4. Graduate non-degree or credential programs
During the past year, UAF and the Board of Regents approved four new post-baccalaureate
certificate programs, all in the School of Education (See Appendix I). All of these were
based upon previously existing programs that prepare students for Alaska State licensure as
K-12 teachers or school counselors. A base reason for establishing the post-baccalaureate
certificate programs was to enable the university to count completers as graduates in
productivity assessments. However, students are generally pleased to receive the
certificate and to be eligible to participate in commencement. They view the certificate as a
worthwhile credential, especially if they seek employment outside K-12 schools.
5. Special programs providing academic credit (summer, extension, correspondence,
travel, and foreign centers)
Undergraduate
The CRCD associate of arts is now offered online, using existing courses from other UA
institutions to augment web-based course sections available through various UAF schools
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and colleges to satisfy the general academic core. It is fully available and ready for
expansion to serve students.
The early childhood education program has successfully expanded into a program delivered
across the state and has added a baccalaureate degree in early childhood and family
studies. All required courses are available by audioconference (with the additional
requirement of a fax), although internet and e-mail access are strongly recommended. The
courses are offered in regular classroom formats at TVCC and via videoconference to
students at sites where this technology is available. Distance-delivered courses are taught
by faculty from UAA and UAS as well as UAF and several of its rural campuses.
UAF has recently signed an agreement with the Chinese University of Petroleum Beijing to
establish a cooperative program in which undergraduates complete the first two years of a
petroleum engineering or business degree in China and then come to UAF for two to three
years to complete the program. The first Chinese student to enroll at UAF is expected in fall
2006. UAF will provide English language instruction and other transitional services for these
students.
Graduate
In 2004 UAF and the U.S. Peace Corps established a Peace Corps Master’s International
Program that combines UAF graduate study with Peace Crops Volunteer service as an
option within the M.S. degree in natural resources management and the M.A. degree in rural
development. Peace Corps Volunteers who are accepted will work with faculty to select two
semesters of courses prior to their two-year Peace Corps Volunteer assignment. Upon
completion of the Peace Corps Volunteer assignment, students return to UAF to finish their
master’s degree requirements. The program is designed to meet individual student needs
while taking into consideration the degree requirements and the needs of the Peace Corps
host country.
The M.S. program in resource and applied economics has begun offering its six required
core courses via distance delivery to Anchorage and Juneau. Typically the Anchorage and
Juneau students take elective courses available at UAA or UAS to complete their
requirements.
6. Intended educational program outcomes and how the institution assesses student
achievement of intended outcomes.
Changes are described in Part A under the response to Recommendation Eight.
Educational program outcomes and assessment methods for all programs are described in
detail on the provost’s assessment web site: http://www.uaf.edu/provost/outcomes/index.html.
7. How does the institution regularly and continuously assess its educational programs
and use the results of the assessment in planning?
Changes are also described in Part A, under the response to Recommendation Eight. In
addition to student learning outcomes assessment, since AY01-02 UAF has carried out a
comprehensive program review of every academic program on a 5-year cycle, as described
at: http://www.uaf.edu/provost/fac_handbook/program_review.html.
Each program review concludes with the provost’s recommendation to either continue
without change, continue with changes (specified), or delete the program. As a result of
program review, M.S. programs in zoology and botany, the engineer of mines degree, and
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the certificate and A.A.S. in office management and technology were deleted or will be
deleted next year. Programs (and deans, especially when financial resources are required)
are expected to carry out the required changes and submit follow-up reports. Deans are
responsible for reallocating resources internally to make essential changes or, if that is
impossible, requesting the necessary funding through the UAF budget development
process. Programs are also encouraged to seek external funding for needs (such as
equipment) that can be met in that way.
The UA statewide system and the Board of Regents instituted performance-based
budgeting in 2003. This process is described on the UA web site:
http://www.alaska.edu/swbudget/pm/details.xml. In brief, the university focuses on improvement
on seven legislatively approved performance measures, and UAF performance then serves
as a basis for the Board of Regents’ resource allocation decisions. UA goals and objectives
are outlined in the Board of Regents’ UA Strategic Plan 2009:
http://www.alaska.edu/bor/2009Plan/2009.html

The current measures are concentrated on performance that can be readily quantified.
They include:

•
•
•
•
•
•
•

Academic program outcome assessment.
First-time, full-time freshman retention.
Grant-funded research expenditures.
High-demand job areas degrees awarded. (High-demand job areas are identified by
UA based on Alaska Department of Labor statistics.)
Strategic enrollment planning.
Student credit hours.
University-generated revenue.

Institutional performance on most of these measures is partly driven by academic quality
and favorable student outcomes. Ideally, excellent and continuously improving educational
programs would lead to greater enrollments, better retention and increased student credit
hour generation, higher tuition revenue, and more degrees awarded. However, because of
factors such as the health of the state and national economies, demographics, and the sub
arctic environment, the correlation of these metrics with educational quality is not perfect.
In 2006, UAF is implementing compact planning:
http://www.uaf.edu/strategic/plans/2010/goals/compactsummary.html.

This process is described under Standard One. However, it also applies here because a
key element of compact planning is the annual assessment of whether the elements of the
plan have been achieved. Deans and directors are charged with developing plans that
focus on their units’ contributions to improving UAF performance on UA performance
measures and achieving the goals of the UAF Strategic Plan 2010, and then assessing their
success in carrying out those plans.
8. What are the institution’s expectations regarding achievements of students and what
reliable procedures are used to assess student achievement of those expectations?
Changes are described in Part A, under the response to Recommendation Eight. As
described there, UAF has implemented comprehensive student learning outcomes
assessment, which includes setting explicit expectations for student learning and assessing
whether or not those expectations are met.
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Standard Three – Students
What changes have been made in undergraduate and graduate admissions, grading, student
non-academic programs, and student support services? Why? Compare the current enrollment
figures with those reported in the last institutional self-study report.
Undergraduate Admissions
UA Scholars
The UA Scholars program, initiated by President Mark Hamilton in 1999, offers four-year
scholarships to cover full tuition and fees to the top 10% of graduates from each high school in
Alaska. From FY00 –FY05, 434 UA Scholars have received degrees from the University of
Alaska. Of these graduates, 98 percent remained living in Alaska and 82 percent were
employed in 2005. 4
For the years 2001 through 2005, UAF attracted 36% to 40% of each year’s new UA Scholars,
for a 2001-2005 average of 36.6%. 5 UA Scholars actively enrolled at UAF during the fall 2005
headcount included:
Total enrolled
533
Female
299
Male
234
American Indian/Alaska Native
85
Asian
27
Black
7
Hispanic
9
White
384
Not reported
21
Cumulative 2001-2005 data indicate that UA Scholars who attended UAF earned:
•
2 master degrees
• 115 bachelor degrees
•
42 associate degrees
•
6 two-year certificates. 6
Student Success Initiative
The objective of the Student Success Initiative is to place first-time college students in
appropriate courses so that they will experience academic success, remain at UAF, and achieve
their intended goals. Initiative components include placement testing, academic advising based
on placement test results, mandatory course placement depending on placement test results,
and strengthening UAF’s developmental course offerings.
On November 5, 2005, an Enrollment Management Task Force composed of UAF faculty and
administrators formally adopted a document that outlined a summary, goals, and
recommendations 7 (Exhibit 19). At Meeting #136, April 3, 2006, the UAF Faculty Senate
adopted a motion to endorse the Enrollment Management Task Force recommendations for
admission to UAF baccalaureate programs (Exhibit 20).
2006 UA in Review. www.alaska.edu/swoir/publications/uar_docs/main.xml. pg. 35.
ibid. pg. 37.
6 ibid. pg. 42.
7 “Increasing Student Success: Recommendations of the Enrollment Management Task Force.”
4
5

UAF Interim Accreditation Report 2006

43

Particularly pertinent to this report are the admissions standards for baccalaureate programs
adopted by the task force and endorsed by the Faculty Senate, stating that students must:
1. Have a high school diploma.
2. Pass the 16-credit HS core curriculum with a minimum GPA of 2.0.
3. Pass the AKHSQE (Alaska High School Qualifying Exam), for those graduating from an
Alaska high school and not exempt.
4. Submit the results of the ACT (preferred) or SAT taken within the past two years. (UAF
should require the writing sample for both the ACT and SAT.)
5. Meet at least one of the two following qualifications:
• 3.0 cumulative HS GPA.
• 2.5 cumulative HS GPA and ACT Composite score ≥ 18. An equivalent
combined SAT score can be substituted for the ACT Composite score
requirement.
In addition:
1. There is an assumption that faculty will decide what placement standards are
appropriate for entry-level courses in their discipline.
2. Student success data normally kept by UAF will be used to assess the impact of the
Initiative, including data such as:
• Student headcount data.
• Freshmen retention data.
• Student credit hour data.
These data will be supplemented by:
• Success rates of students in developmental courses.
• Success rates of students in entry-level discipline courses.
The new admissions standards are scheduled to be implemented fall, 2008.
UAF Strategic Plan 2005 elements that are especially relevant to this Initiative include:
Goal II:
Goal IV:
Goal V:
Goal VI:

Provide high quality undergraduate education for traditional and nontraditional students.
Serve as the premiere higher educational center for Alaska Natives.
Serve as a model to demonstrate how gender, racial and cultural diversity
strengthen a university and society.
Serve as an academic gateway to the study of North Pacific and
Circumpolar Northern land and seas.

The UAF Chancellor’s Cabinet has prepared the FY08 budget increment requests and internal
budget adjustment recommendations to cover the cost of the Student Success Initiative.
Bachelor’s Degree Intended
In 2004 UAF created a new degree status of “bachelor’s degree intended” (B.I.) to help connect
new college students to specific academic disciplines early in their careers, thus allowing UAF
schools and colleges to assume responsibility for academic advising and support.
Graduate Admissions
UAF has no significant changes to report in regard to graduate admissions policies or
procedures.
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Grading
Three grade-related changes have taken effect or are on track to take effect. First, “No Basis”
(NB) was reinstituted as a final grade option. In 1996 the UAF Faculty Senate passed two
motions that removed “No Basis” as a grade option and set a time limit of one year for students
to finish coursework to remove “Incomplete” grades from their record. At the end of one year,
faculty were to change the “I” to a letter grade, including a grade of “F” if the necessary
coursework had not been completed. However, students often did not complete the coursework
within one year, and many faculty let the “Incomplete” remain – essentially becoming permanent
– apparently in the belief that students had not truly “failed” a course they had not “completed.”
On March 6, 2006, at Meeting #135, the UAF Faculty Senate passed a motion to reinstate “No
Basis” as a final grade option, and to simultaneously require that all “Incomplete” grades
automatically become “F” grades at the end of one year if the instructor does not submit some
other letter grade. (Exhibit 30) Students will not receive credit for “NB” graded courses, nor will
those courses be calculated in their GPAs. “NB” grades remain on students’ permanent records.
Beginning fall, 2007, UAF course instructors will have the option of using “plus” (+) and “minus”
(-) letter grades if students were so advised in the course syllabus at the beginning of the
semester. UAF utilized the (+) and (-) option from fall, 1990, through spring, 1993, as an
advisory tool, but it did not add or subtract from the point value used in calculating GPA at that
time. The Office of Planning, Analysis and Institutional Research (PAIR) did an analysis of
grades from this period and found that assigning a value to the (+) and (-) option had little to no
impact on students’ GPAs (Appendix V). Nevertheless, enough students and faculty favored
this option that on May 1, 2006, at Meeting #137, following a Faculty Referendum on March 6,
2006, the UAF Faculty Senate passed a motion to amend UAF grading policy to reinstate (+)
and (-) letter grades with ±0.3 point value as final grade options.
Web-based Grade Reporting
UAF has taken steps to implement a web-based grade reporting system, allowing students to
access academic information at any time from any location. Web-based grade reporting would
relieve much of the pressure on staff in the Registrar’s Office, four of whom manually process
more than 23,000 grades each semester under the current system. Web-based grading would
give personnel both inside and outside the university faster and more convenient access to
information they require to respond to students’ questions about such things as scholarships,
financial aid, and employment applications.
In spring, 2006, UAF implemented web-based grading for mid-term grades. Approximately 11%
of faculty participated voluntarily. UAF will test the system for final grades at the end of the
second summer session on August 10, 2006. If the test proves successful, UAF expects to offer
fully functional web-based grading by December, 2006 on an optional basis. The university will
then consider whether or not to require web-based grade reporting beginning fall, 2007.
Early Warning Program
The purpose of the Early Warning Program is to advise freshman and at-risk students that their
early grade reports from instructors are less than a “C.” Early grade reports are processed by
the Registrar’s Office and forwarded to deans and/or academic advisors in academic units who
then contact students. To date, instructors have been asked to submit grades earned by
students through the eighth week of the semester. However, the vice chancellor of student and
enrollment services suggests that the system needs further discussion. Some instructors prefer
to base semester grades on exams and assignments due from mid-term through the end of the
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semester. However, low-achieving students need to know their grade status early enough in the
semester to be able to address it. This discussion will take place during AY06-07.
The UAF Registrar’s Office estimates that during AY05-06, 74% of freshmen received progress
reports. In part to help improve this process, including faculty participation rate, a staff position
devoted to freshman and transfer services has been formally assigned duties as the Early
Warning Coordinator.
Grade Inflation
A Faculty Senate Faculty Development, Assessment, and Improvement Committee report
(Exhibit 21) submitted to the Faculty Senate president in April, 2005, indicated that although
grade inflation does exist at UAF, it appears to be at the national average. Therefore, the
committee decided not to refer the matter to the full senate.
Student Non-Academic Programs
Several non-academic programs have been initiated since the 2001 NWCCU Accreditation Visit.
Women’s swimming
UAF’s newest organized athletic team started in fall 2005.
UA Scholars Leadership Program
In addition to its academic aspects, the UA Scholars Program offers various opportunities that
help participants develop social skills, build a sense of community, and—importantly—enhance
the leadership skills that put them among the top 10% of their high school graduating classes.
UAF Student Activities Office
Under the leadership of a coordinator and four part-time student workers, the Student Activities
Office organizes and sponsors events that help build community among students, staff, and
faculty; supplement the academic mission of the university; and bring students together outside
the classroom. The annual cycle of events begins with a welcome-week trip during orientation
and continues with some activity occurring at least weekly throughout the year. Events include
speakers and lecturers such as Jonathan Kozol (fall ’06), comedians, and poets. Organized
outdoor adventures include whitewater rafting on the Nenana River, canoeing on various Alaska
rivers, ocean kayaking in Prince William Sound, hiking in the Brooks Range, and skiing in the
White Mountains.
The Student Activities Office also sponsors numerous specific programs:
Leadership Program
A full-time Student Leadership Program Coordinator was hired in fall 2003. Under her
direction, a committee of faculty and students organizes fall and spring leadership
conferences that are open to all students. The coordinator also organizes periodic
Leadership Training Seminars that are open to students participating in the Leadership
Program. In addition, the Program coordinator provides training and support for faculty
advisors upon individual or departmental request.
“Traditions” Programs
International Education Week
Supported by a federal initiative from the U.S. Departments of State and Education,
numerous UAF offices and academic departments collaborate to recognize the global
exchange environment between the United States and other nations. Activities begin
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with a ceremony dedicating the flags of all of the nations with students attending UAF
that year. Activities continue for one full week and feature at least one marquee event.
In fall, 2005, this event was the Margaret Meade Traveling Film and Video Festival.
Winter Carnival
In order to help students stay active and enjoy Fairbanks in winter, the Winter Carnival
features outdoor activities such as a snow sculpture contest, ice dodge ball, and snow
volleyball.
Spring Fest
Spring Fest celebrates the end of winter and the beginning of spring, closing out the
annual sequence of “Traditions Program” organized social activities in the week before
final examinations. Events include the Nanook Honors Celebration, Spring Fest
service, and a mud volleyball tournament.
Beluga Field Nights
Sponsored by the Summer Sessions Office, each year this program offers three summer
concerts free of charge and open to all UAF students, staff, and faculty, and to the
Fairbanks community. Performers typically have Alaska statewide reputations (often
beyond) and the concerts are very well-attended.

Student Support Services
Orientation Director
At the time of the 2001 NWCCU visitation, UAF employed a part-time orientation director. In
2003, this position became full-time. One of the primary duties of this position is to plan and
implement a successful undergraduate orientation program. During their three-day orientation,
new undergraduate students:
• Meet with academic advisors.
• Meet with faculty & deans from all academic units that may interest them.
• Discuss potential majors with departmental representatives.
• Learn about clubs and other student activities available on the UAF campus.
• Participate in numerous orientation activities with peers and new friends.
UAF records indicate that participation in the undergraduate orientation program increased from
150 students in 2001 to 750 students in 2005.
In addition to the undergraduate orientation program, UAF sponsors a separate half-day
orientation for new graduate students. Following this, there is an additional half-day orientation
for new graduate Teaching Assistants and a half-day orientation for new international students.
Admissions Counselor
In fall, 2005, UAF hired a full-time admissions counselor to work out of Anchorage. She
assumes responsibility for recruiting and providing information to high school students and other
interested people in the Anchorage, Mat-Su, and Kenai Peninsula areas.
Unit level “Recruitment/Information Officer” positions.
Since the 2001 NWCCU visit, UAF has placed steadily increasing emphasis on enrollment
management. This initiative is described fully elsewhere in this report. Most major UAF offices,
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schools, colleges, and institutes have hired recruitment, academic advising, and/or information
officers (Appendix VI).
Financial Aid
A convenient one-page UAF Financial Aid summary for FY01 to FY05 is found in Appendix VII.
For FY05, key points include:
UAF total financial aid awarded
Undergraduate aid awarded
Graduate aid awarded
% of total to female students
% of total to male students
% of total to students of color
% of total to white students

$22,333,087
$19,348,408
$ 2,984,678
56.1%
43.9%
32.5%
67.5%

In addition to fairly standard state, federal, and private grants, loans, and scholarships, one
University of Alaska program is worth mentioning. Since the NWCCU visit in 2001, the
University of Alaska statewide administration decided to return to each UA University 1% of the
tuition revenue it generated for need-based financial aid. As “Horizon Scholarships,” UAF in
FY06 offered $121,000 to 154 students, of which $98,000 was ultimately disbursed to 141
students. Like all UAF scholarship recipients, Horizon scholars must maintain a 2.0 cumulative
GPA. In addition, Horizon scholars must be admitted to one of UAF’s priority degree programs,
i.e., those for which UAF actively recruits.
These need-based scholarships are separate and distinct from UA/UAF privately funded
scholarships which, in FY06, awarded $482,000 to 273 undergraduate students, $126,500 to 48
graduate students, and $93,372 to part-time undergraduate/graduate students.
Other grant, loan, and scholarship programs facilitated by UAF include:
• Alaska Native Corporations.
• Athletic.
• Donors from outside the University.
• State and federal loans.
• State grants.
• UAF Office of Admissions tuition waivers (Chancellor's, Chancellor's Gold, Talent
Grant).
• UAF Graduate School tuition waivers.
• College of Community and Rural Development tuition waivers.
• AK Scholar.
• Student Support Services.
• AK Native Science and Engineering Program (ANSEP).
• AK Native Scholarship (ANS).
Enrollment Comparison: 2001 – 2005.
Program enrollment for the fall 2001 and 2005 semesters is presented in summary in Appendix
VIII and in detail in Exhibit 22. The summary provides an overview of enrollment changes with
respect to gender and Alaska Native students; the detailed table in Exhibit 22 lists information
on enrollment in every graduate, undergraduate, and educational licensure program at UAF by
gender, ethnicity, and age range. Students with an unknown age are labeled as UNK. Students
who did not report an ethnicity, or gave an ethnicity that was not one of the standard categories,
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were classified as “other.” Totals are given by degree type and by overall student demographic
and program. Non-degree-seeking students are included at the bottom of the report for data
clarity and completeness.
Total enrollment (headcount) increased by 11.4% or 959 students from fall 2001 to fall 2005.
The relative increase in degree- (or certificate-) seeking students was greater, 18.4%, while
non-degree-seeking students increased only 1.3%. The increase in graduate enrollment was
especially large, with 96 more Ph.D. students (a 54% increase) and 166 more master’s students
(a 27% increase) attending UAF in 2005 compared with 2001.
The proportion of women among undergraduate students was approximately constant, at 59%
to 60%. Women made up an increasing proportion of Ph.D. students (41% to 45%) but a
decreasing proportion of Master’s students (55% to 51%). The latter trend reflects relative
growth in justice, engineering and computer science graduate programs, which enroll
predominantly male students at UAF.
UAF’s largest minority group is Alaska Native/American Indian, which comprised 20.6% and
22.6% of undergraduate enrollment in 2001 and 2005 (close to their % of the UAF regional
population), but only 6.8% and 8.1% of graduate enrollment. There has been an increase in
degree-seeking Alaska Native students, who made up 15.7% of degree-seeking students in
2001, but 20.3% in 2005. Female Alaska Native students are much more numerous than
males; they made up 14.6% of undergraduates, vs. 6.1% for males, in 2001, and 16.8% of
undergraduates, vs. 5.8% for males, in 2005. At the graduate level, females were 4.9% of the
total, vs. 1.8% for males, in 2001, and 5.9% of the total, vs. 2.2% for males, in 2005. The
community health and human services A.A.S. degree programs, the rural development B.A.,
education, social work B.A. and biology B.S. attract the most Alaska Native majors. Rural
development and education master’s programs enroll most of the Alaska Native graduate
students. There are very few (a total of one student in 2001 and three students in 2005) Alaska
Native graduate students in the sciences and engineering. There were only three and five
Alaska Native Ph.D. students in 2001 and 2005. We are encouraged by the fact that there are
small gains in most enrollment categories. (Note that percentage increases occurred in the
context of substantial increases in total enrollment). However, except for a notable gain in
degree-seeking status, overall progress remains slow especially with Alaska Native males.
Increasing Alaska Native recruitment and retention remains a priority for UAF, with particular
emphases in education, STEM fields, and Ph.D. programs.
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Standard Four – Faculty
What significant changes have been made in policies affecting the faculty? Have the
characteristics of the faculty changed? How have faculty salaries and other benefits been
improved? How does the institution conduct a substantive performance evaluation of all faculty?
In addition to the changes in faculty compensation and benefits described in our response to
Recommendation 2, and the faculty handbook and faculty evaluation documentation described
in our response to Recommendation 3, several other significant changes concerning faculty at
UAF have occurred since the 2001 self-study and related evaluation by the Commission. These
include changes in the characteristics of the faculty and in increased support for faculty
development.
Faculty Characteristics
As the table below illustrates, faculty numbers, both full-time and part-time/temporary, have
increased significantly since 2001.
Employment status
Full-time regular faculty numbers
Part-time and temporary faculty numbers including post docs
Total faculty
% FT Regular

2001
504
264
768
67%

2002
556
276
832
67%

2003
579
256
835
69%

2004
603
302
905
67%

2005
592
351
943
63%

Source = “UA in Review”

Changes in the distribution of faculty by rank are illustrated in the following table.
Rank
2001
Professor
161
Associate
132
Assistant
170
Instructor/Lecturer 305
Total
768

2002
169
148
197
318
832

2003
173
150
208
304
835

2004
173
162
226
344
905

2005
176
162
219
386
943

% Change
2001-05
8.5%
18.5%
22.4%
21.0%
18.6%

Source = “UA in Review”

The percentage of full-time faculty not eligible for tenure has increased from 26% to 33% (this
jump is due largely to an increase in post-docs) and the percentage of tenured faculty has
declined from 47% to 43% from 2001 to 2005.
Changes in gender and ethnicity characteristics of faculty (full-time, part-time, and temporary)
have also occurred between 2001 and 2005. The percentage of female faculty members has
increased from 39% to 41.7% during this period. The percentage of whites has remained
almost unchanged, 87% in 2001 to 86.1% in 2006. Small decreases were observed in the
percentage of Alaska Native/Indian (4% in 2001 to 3.2% in 2005) and Hispanic (2% in 2001 to
1.4% in 2005) faculty members while increases in the percentage of Asians (6% in 2001 to 8%
in 2005) and Blacks (1% in 2001 to 1.4% in 2005) were observed.
In the spring of 2005, the UAF Faculty Senate Committee on the Status of Women surveyed
faculty on their work life at UAF. Its final report “Study of Faculty Work Life at the University of
Alaska Fairbanks, November 2005,” summarizes negative and positive factors related to faculty
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recruitment, the tenure and promotion process, workload distribution, and university resources.
For example, the report illustrates that men tend to achieve tenure earlier than women and a
higher percentage of men than women hold tenure even though the percentages of men and
women who are tenure-track are comparable. A full copy of the report is available for review in
Exhibit 30.
In April of 2003, the McDowell Group, Inc. conducted a survey of University of Alaska faculty
members, addressing job satisfaction, supervision, opportunities for advancement, campus
administration, and university administration. The results suggest, among other things, that
faculty are generally satisfied with their jobs and are satisfied with workplace supervision.
However, communication at the university system level needs improvement and additional nonpersonnel resources for programs are needed. The full final report for this survey is available
online at http://www.alaska.edu/hr/hractivities/surveys/Faculty%20Report%202003.pdf.

Faculty Development
UAF Strategic Plan 2010 makes faculty development a clear priority of the institution in Strategic
Pathway VI. A full-time director for the Office of Faculty Development was appointed July 1,
2003. Prior to this date faculty development was administered by part-time appointments. The
new director has significantly improved new faculty orientation and created many new
development opportunities. These include but are not limited to the establishment of a travel
grant program in cooperation with the faculty unions, coordination of statewide faculty training
events in cooperation with the faculty unions and with our sister UA institutions, local seminars
and panel discussions, and web-based and satellite-delivered video workshops. The director
also conducts teaching observation and evaluations upon request, a faculty mentoring program,
one-on-one advising with untenured faculty, a variety of training workshops with invited
specialists, a teaching training workshop series each fall for new faculty, and, beginning in fall,
2006, a Faculty Learning Community program. Activities of the faculty development office can
be found online at http://www.uaf.edu/provost/faculty_development/.
An external review of UAF’s Office of Faculty Development (OFD) was conducted by Patti H.
Clayton, North Carolina State University Director of the Service Learning Program, in AY05-06.
A draft summary Report on Review and Evaluation of Office of Faculty Development, University
of Alaska Fairbanks (Exhibit 37) was submitted to the provost on June 5, 2006. This summary
reports the results of a faculty survey, which indicate a division of opinion about current activities
of the office. Its recommendations include, but are not limited to, articulating a more widely
shared sense of mission and vision for faculty development at UAF and the establishment of an
advisory board. The provost and the director of OFD have begun the process of appointing an
advisory board and addressing other recommendations.
Faculty Evaluation
UA Board of Regents Policy and Regulations Part IV Human Resources Chapter IV – Faculty
(http://www.alaska.edu/bor/contents/pt4.xml) describes the purpose and criteria for faculty
evaluation. Evaluation procedures are contractually based in the three faculty collective
bargaining units – Alaska Community Colleges’ Federation of Teachers, United Academics, and
United Academics Adjuncts. New faculty are given a welcome packet by the Office of the
Provost that includes a colored copy of the front page of the Faculty Handbook and a hard copy
of UAF’s Policies and Regulations for the Evaluation of Faculty. In addition, the schedule, forms
used, and guidelines for faculty evaluation are communicated to faculty online at
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http://www.uaf.edu/provost/fac_handbook/appointment.html. Even though there are differences in

the collective bargaining agreements, all faculty members are reviewed in a three-year period
and all untenured faculty (both tenure-track and term) are reviewed annually. Comprehensive
reviews are conducted for 4th year tenure-track faculty, tenure and promotion, and post-tenure
review.
A summary of review types and evaluation materials is available online at
http://www.uaf.edu/provost/fac_handbook/review_types.pdf. Multiple indices of teaching effectiveness
are required by UAF Regulation III.B.2, which states that the components of evaluation
regarding the effectiveness of teaching must be “provided by: a. systematic student ratings, i.e.
student opinion of instruction summary forms, and at least two of the following: b. narrative selfevaluation, c. peer/department chair classroom observation(s), d. peer/department chair
evaluations of course materials.” UAF follows this policy and communicates it to those involved
in evaluations.
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Standard 5: Library and Information Resources
How have the library/learning resources and laboratories been maintained to keep pace with the
growth of instruction or with significant program changes, such as computer science or health
technologies?
The 2001 NWCCU accreditation report found UAF to be in “substantial compliance” with all
elements of Standard Five. No specific concerns or recommendations were offered by the
Commission relating to this standard. Nevertheless, there have been significant changes to the
organizational structure of Library and Information Resources at UAF since 2001, resulting in
the administrative separation of UAF Library and Information Technology (IT) departments in
December 2004. These changes and their impact on accreditation standards are summarized
here.
Purpose and Scope
Effective December 1, 2004, UAF IT support services and the Division of Computing and
Communications (DCC) were administratively removed from the Library services and merged
with University of Alaska Statewide IT support services, with the expressed goals to “improve
efficiency, reduce unnecessary redundancy, diminish fragmentation of services, and contain
future costs.” The new department was eventually named the Office of Information Technology
(OIT). Following the merger, the library became a consumer rather than a provider of IT support
services.
Under-funding of IT services was identified as a major issue in the 2001 Commission report.
Since then, $500,000 has been reallocated to OIT to improve the desktop support infrastructure,
equipment and personnel. A network fee adds another $260,000 per year to the OIT budget.
Information Resources Services
Since completion of Rasmuson renovations, collections are now more logically organized and
accessible; however, overcrowding at the Biosciences Library has not been addressed and is a
growing problem.
Electronic resources are becoming increasingly important. However, access to these resources
is not intuitive. The planned implementation of a link resolver and a federated search engine will
address these electronic access issues.
Facilities and Access
The unevenness of library collections has been addressed in part through expansion of InterLibrary Loan and electronic document delivery services. These services received praise in the
Commission’s 2001 report and have been improved and expanded over the past five years.
Storage space remains a major issue at Rasmuson and most critically at the Biosciences
Library. The Rasmuson renovations addressed deferred maintenance issues but did not
significantly increase storage capacity. Electronic storage is buying time, but there is a cost
associated with this approach, as the library is often forced to purchase electronic copies of
existing paper journals. A possible solution to overcrowding at the Biosciences Library is the
development of a science consortium library on West Ridge, to include the Mather Library.
The impact of the IT merger on IT support has not yet been evaluated. One potential measure is
the ratio of support staff to users, which was 1:400 in 2001 (target is 1:40). The IT merger has
resulted in an increase in support staff relative to users.
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Personnel and Management
The 2001 report identified a lack of integration and cooperation between the Library and IT
“cultures” as a continuing problem. The IT merger and reorganization has addressed this
problem directly. The library now functions as a consumer, not a provider, of IT support.
The 2001 report identified lack of library staff as an impediment to providing enhanced web
services. To address this, the library has become a major consumer of services provided by the
new OIT, piloting a contractual arrangement which is likely to be emulated by other units. OIT
will provide server and systems support, allowing the library to focus on development of webbased resources. The library will hire five new IT systems positions to support this initiative. As
identified in the 2001 self-study, recruiting and retaining a professional workforce remains a
challenge for the library, as information specialists are increasingly drawn to industry jobs.
Planning and Evaluation
The position director of libraries and information technology has been given the new title dean of
libraries and continues to participate in campus-wide planning efforts. The administrative
separation of library and information resources represents a significant step which is integrated
into long-range campus planning. The Rasumson Library continues to develop an assessment
plan. There is a recognized need to develop more formal measures. Collection analysis
software is currently being developed to compare UAF collections with peer institutions. A
survey of instructional technology is being conducted.
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Standard Six – Governance and Administration
Explain significant changes in the governing board, leadership, and management of the
institution.
In August, 2004, UAF welcomed its fifth chancellor, Steve Jones. To more effectively pursue
institutional goals, the following leadership and administrative changes have been made since
his appointment:
• Parts of enrollment management were moved from reporting to the provost to reporting
to the executive dean of student services. The latter title was later changed to the vice
chancellor of student and enrollment services, and the dean of enrollment management
position was eliminated.
• The vice chancellor for advancement and community engagement (VCACE) position
was created to expand the role of development activities at UAF. John (Jake) Poole is
the first person to serve in this capacity. Creation of the new position of associate vice
chancellor of development reflects a new emphasis on fundraising. The associate vice
chancellor of development (Judyth Wier) and the associate vice chancellor for university
relations (Ann Ringstad) report to the VCACE. Several other new positions in this unit
have also been created.
• The Center for Research Services was created by combining the offices of Intellectual
Property and Technology Transfer, Research Integrity & Compliance and Sponsored
Programs. Each is led by a director who reports to the vice chancellor for research. The
VCR position was formerly the vice provost for research position.
• The directors of the Geophysical Institute, the Institute of Arctic Biology, and the
International Arctic Research Center now report to the vice chancellor for research
rather than the provost.
• Paul Reichardt, UAF’s provost since 1998, has announced his retirement at the end of
AY06-07. A national search for his replacement is underway and the position will be
changed to provost and executive vice chancellor for academic affairs.
• The College of Engineering and Mines (CEM) was created to enhance engineering
programs at UAF. CEM combines civil and environmental engineering (CEE), electrical
and computer engineering (ECE), and mechanical engineering, formerly in the old
College of Science, Engineering and Mathematics (CSEM), with the engineering
programs formerly at the old School of Mineral Engineering (SME). The Institute of
Northern Engineering (INE) now reports to the dean of CEM rather than the provost.
Natural sciences, computer science, mathematics, and statistics programs remained in
CSEM, which was renamed the College of Natural Science and Mathematics (CNSM).
• The College of Rural Alaska (CRA) changed its name to the College of Rural and
Community Development (CRCD) to better identify its mission and goals.
• The Center for Distance Education’s (CDE) role has been expanded to coordinate
distance education delivery for all of the UA system, not just for UAF. In this capacity,
CDE is responsible for providing faculty training on distance education technologies to
all three MAUs and extended campuses.
• The School of Agricultural and Land Resources Management (SALRM) was renamed
the School of Natural Resources and Agricultural Sciences (SNRAS) to better reflect the
activities within the school.
• The Graduate School dean position was revised to include both dean and vice provost
duties. The additional duties were oversight of student learning outcomes assessment
and the INDS undergraduate program.
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Standard Seven – Finance
What significant changes have been made in the financial structure and condition of the
institution (budgetary increases and/or decreases, operating surpluses or deficits, plans for the
future)?
Financial Planning
Financial planning and budget development have changed in several ways since 2001. The two
most notable changes are the creation of a broadly representative UAF Budget and Planning
Committee and the implementation of performance-based budgeting (PBB) by the UA Statewide
System. The figure on the following page illustrates the current process.
The budget has two major parts, the capital and operating budgets. The operating budget is
further divided into a continuation budget and an incremental budget. The UA System budget
planning process and schedule are given at:
http://www.alaska.edu/swbudget/budget_planning/index.xml

Capital budget planning has a five-year time frame. New capital projects are selected through a
process in which deans and directors are invited to submit proposals. The Division of Design
and Construction (under the associate vice chancellor for facilities and safety) proposes needed
repair, renovation, and infrastructure projects. After discussion in Provost’s Council, the
proposals are prioritized by the Chancellor’s Cabinet (the chancellor, vice chancellors, and
executive dean of CRCD). This process culminates in a 5-year capital plan, which identifies the
priorities for the present budget requests as well as projects that are likely priorities for out-year
requests. Projects in the current request that ultimately are not funded normally are rolled into
subsequent years, when the planning cycle repeats.
UAF operating budget development begins in the fall of the previous year, when proposals for
funding increments are solicited by the chancellor. It ends in November when the annual UA
system budget is submitted to the legislature. Within the operating budget there is a
continuation budget that is developed by the office of the associate vice chancellor for finance
and business operations. The continuation budget requests the funds needed to maintain UAF
operations, including any increased costs due to employee pay raises, benefit cost increases,
increased fuel costs, and other fixed expenses. This process is unchanged, but UAF has
recently faced major cost increases as described in the Adequacy of Financial Resources
section.
The incremental budget includes funding requests for new programs or program enhancements.
For development of the FY08 budget, there was a process within UAF in which deans and
directors (after soliciting input from faculty) submitted a prioritized list of proposals and
justifications. The proposals were initially reviewed by the UAF Budget and Planning
Committee (see Budget Planning Process figure on a following page) and an intermediate
selection and priority ranking was made by the Chancellor’s Cabinet.
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Faculty and staff
Strategic and Compact Plans
Needs
Program Review

Deans and directors
Operating budget
increments

New capital
requests

Budget priorities

Chancellor’s Cabinet

Final budget priorities

Associate Vice Chancellor for Finance and
Business Operations: continuation budget
Associate Vice Chancellor for Facilities and
Safety: 5-year capital plan

Vice Chancellor for
Administrative Services

Complete UAF request
Statewide Budget Review
Systemwide Business Council

UA Statewide President and Associate Vice
President for Planning and Budget Development

Systemwide Academic Council

State of Alaska Office of
Management and Budget

UA System request
Final UA System
request

Board of Regents

UAF Budget Planning Process

Budget Request Guidelines

Budget and Planning Committee
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BUDGET AND PLANNING COMMITTEE 2005-06
Ron Barry
Joe Blanchard
Mike Castellini
Cecelia Chamberlain
Kim Cox
Godwin Chukwu
Michelle Hebert
Ali Knabe
Wayne Marr
Steve Meckel
Greg Owens
Greg Petrowich
Paul Reichardt, Chair
Kathleen Schedler
Buck Sharpton
Steve Smith
Jordan Titus
Joe Trubacz
Rosanne Bailey

Professor, CNSM
ASUAF President
Associate Dean, SFOS
Executive Officer, CRCD
Fiscal Manager, IARC
Professor, CEM
Professor, CES
Executive Officer, Student and Enrollment Services
Dean, SOM
Financial Manager, Division of Budget and Accounting
Associate Professor, CRCD
General Manager, KUAC
Provost
Associate Vice Chancellor for Facilities and Safety
Vice Chancellor for Research
Chief Information Technology Officer
Associate Professor, CLA
Associate Vice Chancellor, Finance and Business
Operations
Vice Chancellor for Administrative Services

In June the Board of Regents reviewed and approved the Budget Request Guidelines. The
chancellor instructed the deans and directors to revise and reformat their requests to conform to
these guidelines. The Chancellor’s Cabinet reviewed and prioritized the finalized UAF budget
request, and on approval of the chancellor it was submitted to the UA System office on August
1. In August, the chancellor and senior administration of each MAU formally presented and
justified the budget request to the UA president and his staff, paying particular attention to
performance-based budgeting metrics (see below), the UAF Strategic Plan 2010, and the UA
Strategic Plan 2009. Also in August the System-wide Academic Council (SAC) (comprised of
the three MAU provosts and the UA vice president, Academic Affairs and Research) and the
Facilities Council (which includes key facilities-related administrators from each MAU) reviewed
the UA System capital requests and made recommendations to the president. The Business
Council (comprised of the three vice chancellors for administrative services) also reviewed the
entire UA budget request and made recommendations to the president. By November the UA
budget request will be submitted to the Board of Regents.
In September-October, since 2000, there has been an in-depth operating review in which the
senior campus administration presents a detailed programmatic and financial review to the UA
president and his staff. Examples of the documents prepared for Operational Review are
included under Exhibit 25.
As described under Standard Two, the UA Statewide System and the Board of Regents
instituted performance-based budgeting (PBB) in 2003. This process is described on the UA
web site: http://www.alaska.edu/swbudget/pm/details.xml.
In brief, UA focuses on improvement with respect to legislatively approved performance
measures. UAF performance then serves as a basis for the Board of Regents resource
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allocation decisions. The current measures are concentrated on performance that can be
readily quantified. They include:
•
•
•
•
•
•
•

Academic program outcome assessment.
First-time, full-time freshman retention.
Grant-funded research expenditures.
High-demand job areas degrees awarded. (High demand job areas are identified
based on Alaska Department of Labor statistics.)
Strategic enrollment planning.
Student credit hours.
University generated revenue.

Each fall (September 29, 2006) UAF (along with UAA and UAS) provides a detailed report on
performance relative to the target set for each measure, an assessment of factors that led to
success or failure to meet each target, proposed actions to improve performance, and revised
targets. Each spring a brief PBB progress report is also required by the UA administration.
Based upon the previous year’s performance, PBB funding is distributed in November of each
year.
Adequacy of Financial Resources
UAF’s financial picture improved from FY2001 to FY2005 as summarized in Appendix X. Total
revenues increased 32%, including tuition and fees (up 50%), indirect cost recovery (up 70%),
and state appropriation (up 22%). However, operating expenses have also increased. UAF, like
all entities offering comprehensive health benefits, has seen dramatic cost increases. (UA is
self-insured). A special challenge to UA is that in 2004 the state retirement systems were
discovered to have a very serious shortfall of resources relative to obligations, estimated at $5.7
billion. The state is requiring sharply increased employer contributions in order to remedy this
deficit. Finally, although increased fuel costs affect universities throughout the United States,
UAF is especially impacted because of the extreme winter cold and darkness.
In response to the recent increases in costs, the state granted a modest funding increase in
FY06. For FY07, the state appropriation for UA is $282.5M, including an increase of $51.4M.
Also, grants and contracts, ICR, and tuition income have continued to increase.
Tuition 2006-2007 compared with 2001-2002
2006-2007
Level

Resident

2001-2002

Non-Resident Resident

Non-Resident

100-200

$120

$399

$79

$248

300-400

$135

$414

$90

$259

600

$268

$547

$178

$347

Non-tuition student fees have also increased, and a new general fee (UA network fee @ 2% of
tuition) is now required for all students.
These revenues came close to (but did not quite cover) increased operating expenses. At UAF
the shortfall was made up partly by increased sponsored research and partly by allocating only
some fraction (typically 80%) of the increase in staff salary and benefits costs to deans and
directors. They, in turn, cut spending, mostly in discretionary categories such as travel,
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equipment, and supplies. The net result over several years has been to significantly reduce
these kinds of expenditures in the units that have little indirect cost recovery (ICR). Some units
have also cut teaching assistantships; others have maintained TAs only by not filling some
vacated faculty positions.
An unusual characteristic of UAF is that most ICR accrues to the UA System (12.8%), the UAF
VCAS (45.2%, for facilities and services), and several major research units (39%, mainly to the
Institute of Arctic Biology, the Geophysical Institute, the International Arctic Research Center,
and the Arctic Region Supercomputing Center). Other research units (the Institute of Marine
Science within SFOS, the Institute of Northern Engineering within CEM, and the Agriculture and
Forestry Experiment Station within SNRAS), contribute some ICR to the parent unit, but retain
some for internal uses. Thus the “cushion” provided by UAF’s steadily increasing ICR has not
been evenly distributed. CNSM, CLA, SOM, CRCD, and SOE derive little direct benefit from
ICR. Hence, although total UAF revenue has increased substantially, much of this went to cover
greatly increased costs for the state retirement systems, health benefits, and fuel costs. While
UAF still has the resources to offer quality educational programs, slow attrition is becoming an
especially significant problem in the College of Liberal Arts, where some degree programs have
only three or four faculty, and funds may be insufficient to refill vacated positions.
Financial Aid
UAF continues to offer a variety of financial aid similar to that available at peer institutions,
summarized in the table below. The financial aid awarded in Aid Year 00-01 was $23,995,300
and in Aid Year 04-05 was $33,360,200, a 39% increase. Aid awarded from the UA Foundation
increased 44% to $928,600.
Aid Type
Pell Grants
Other Grants
Alaska Supplemental Student Loans
Other Loans
UA Scholars Scholarships
State Room Scholarships
UA Foundation Scholarships
Other Scholarships
Other Financial Aid
TOTAL

Average Amount/Student
$1,427
$ 311
$3,448
$3,698
$1,375
$1,355
$1,082
$1,732
$1,732
$4,556

One unique program that started in 1999 is the UA Scholars program. This merit-based aid for
students at any institution within the UA system is offered to the top 10% of all graduates from
qualified Alaskan high schools. It currently provides $1,375 per semester for eight semesters,
provided the scholar remains in good academic standing. About 900 Alaskans are eligible each
year, and in fall, 2005, UAF had 533 scholars enrolled.
The UA BOR has directed that 1% of tuition revenue be allocated to needs-based financial aid.
These “Horizon Scholarships” are being implemented in fall, 2006.
In 2005, a comparison of TA and RA stipends to those of comparable institutions (OSU survey
data) revealed that UAF’s stipends were only two-thirds of those at similar institutions. Hence,
UAF has embarked on a plan to increase the stipends to the national average by FY09.
Graduate stipends have already been increased by 20%.
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Financial Management
There have been no significant changes in financial management, except that the chief financial
officer, the vice chancellor for administrative services, resigned in 2005 and has recently been
replaced.
Fundraising and Development
In the fall of 2004 UAF made a major shift in its fundraising approach by creating the office of
University Advancement and Community Engagement. The responsibilities include
Advancement Services, the Alumni Association, Athletics, the Development Office, KUAC
(public television and radio stations), and University Relations. Development was formerly
overseen by a director; this position was elevated to an associate vice chancellor of
development and filled in March, 2006. The work of the Development Office will be greatly
enhanced by new office space near campus, allowing the staff to all be located in one facility.
The Development Office has been charged with substantially increasing donations to UAF.
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Standard Eight – Physical Facilities
What changes have been made in the physical plant (new building, demolition/remodeling of old
ones)?
Instructional and Support Facilities
As described in the 2001 Self-Study, UA funding from the state declined from 1985 to1999 and
very little capital money was available for new construction. The capital budget was nonexistent
in the early part of this period, and in the 1990s it consisted mostly of critical repair and
renovation projects addressing long-standing problems of deferred maintenance and obsolete
research and teaching facilities. However, with completion of many of those projects and the
increasing price of oil, UAF has the opportunity build new facilities.
Since 2001 we have added 16 new facilities or additions to existing facilities, and have had 25
major renovation projects and nearly 600 minor renovations to existing facilities for a total
expenditure of $214,669,703. Also, we demolished 8 structures that had ended their useful life.
We are particularly excited that the Lena Point project is finally underway after nearly 20 years
of planning. We are also very pleased that significant additions or improvements were made to
facilities at several community campuses, and that research facilities on the Fairbanks campus
have been increased and modernized. Below is a more detailed reporting of accomplishments
to date.
Fairbanks Campus
Major additions to the University of Alaska Fairbanks over the last four years have included
major projects such as:
• Museum Expansion and Museum Gallery – This unique state-of-the-art facility is nearing
completion. The expanded UA Museum of the North displays and stores a vast
collection ranging from artwork to DNA. The expansion includes research laboratories
for curators and expanded and improved storage for research collections. Funding
sources for the expansion included $15.5M in state funding, a $4.8M congressional
appropriation, and $16.2M in donations from foundations, corporations, and individuals.
• Lena Point Facility for the School of Fisheries and Ocean Sciences – A new fisheries
research facility in Juneau is being constructed jointly by UAF and NOAA. The UAF
portion is being funded by the State of Alaska.
• West Ridge Research Building (WRRB) – A new 50,000+ square-foot research building
houses the Arctic Region Supercomputing Center (ARSC), the newly reconfigured Office
of the Vice Chancellor for Research, the Geographic Information Network of Alaska
(GINA), and biotechnology research programs. The Geophysical Institute occupies
about 1/3 of the building. About 20% of the total cost of the $15.2M WRRB came from
funds approved by voters with passage of a 2002 general obligation bond. The
remaining 80% is funded by an allocation of 2% of ICR.
• Utilidor Extension – The new utilidor for West Ridge, completed in 2004, was a
prerequisite to any further construction or major renovation of facilities there. This
project was funded by the state.
• Biological Research and Diagnostics Facility (BiRD) – A new central animal facility to
include animal quarters, veterinary space, necropsy, incinerator, teaching laboratory,
and all support spaces is nearing completion. This project was funded by the state and a
facilities improvement grant from NIH.
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•

Rasmuson Library – A major renovation has corrected building code and deferred
maintenance issues. Windows were added on two floors to create improved study
space. This project was funded by the state.

Science, instruction and research:
• Geophysical Institute – The cooling system for the Elvey Building was revamped.
• Arctic Health Research Building – Sprinklers were installed and new laboratories were
created from a storage/shop space.
• O’Neill Building – A laboratory renovation created several thousand square feet of
usable space from a severely substandard area.
• Fine Arts Complex – The renovations of one wing included upgrades to lighting, HVAC
repairs, the interior envelope, the electrical system, and the floors, ceilings, and doors.
• The State of Alaska Virology Laboratory (Department of Health and Social Services) will
be built on the Fairbanks campus (funded FY06, projected completion 2012), thus
freeing space currently occupied in AHRB.
• The Office of Electronic Miniaturization (OEM) moved to leased space on Industrial
Avenue about five miles from the Fairbanks campus, freeing space in the Wells Fargo
Building on Geist Road adjacent to campus. University Marketing and Publications,
University Press, and Alaska Sea Grant have moved to the Wells Fargo Building, freeing
on-campus space to be used by the Graduate School, Career Services, Developmental
Education, Office of Multicultural Affairs, Student Support Services Program, Auxiliary
Services, and SFOS.
Classrooms and offices:
• Brooks Building – A major renovation of the building, one of the oldest on campus,
corrected deferred maintenance issues. The building now houses the CRCD dean’s
office and related services plus offices for the Alaska Native Language Center.
• Hutchison Career Center – The building was renovated to accommodate specific needs
of trades programs at TVC; the building is shared with the Fairbanks North Star Borough
School District.
Community Campuses:
• Tanana Valley Campus Center – The old state courthouse was renovated to create
usable classroom space for the Tanana Valley Campus.
• Bristol Bay Campus – Construction of a new classroom addition provided new space for
vocational education, administrative functions, and faculty offices.
• Chukchi Campus – Addition of a new science/nursing room to an existing building
enhanced nursing and CHAP programs.
• Northwest Campus – Buildings were brought up to current code, restrooms were
renovated and ventilation.
• Interior-Aleutians Campus – The Harper Building was renovated and assigned to
Interior-Aleutians Campus.

Equipment and Materials
An updated equipment list is available as Exhibit 24. At UAF an “equipment” item must have a
cost of at least $5000, and equipment classification is based upon the somewhat arbitrary
scheme used for inventory purposes. A table summarizes the items purchased from fall, 2001,
to the present. A total of more than $60M of equipment was acquired. Equipment specifically
designated as “Educational” was purchased at a cost of $866,406. However, this understates
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the total amount of equipment acquired for instructional purposes because any equipment
purchased under an external grant or contract appears in the “research” column even if its
primary or secondary purpose is instructional. In fact, integration of research and
undergraduate programs at UAF means that undergraduates have access to much of the
research equipment, either in laboratory courses or via undergraduate research projects.
The two main pools of general fund equipment money have been $200,000/year of instructional
equipment funds in the provost’s office and about $300,000/year now located with the vice
chancellor for research. The latter is used to meet matching obligations for external research
equipment grants. This amount is recognized as insufficient, and UAF’s FY08 budget request
contains a $300,000 increment for each. Schools, colleges and institutes also dedicate some
unrestricted funds to equipment purchases but most of this in recent years has been dedicated
to start-up for new faculty.

New Acquisitions to Equipment Inventory, University of Alaska Fairbanks Fall 2001-present.

71,121
18,750

Computer
Equipment
32,752,757
65,824
28,306
5,969
48,046
119,324
3,126
9,995

Educational
Equipment**
331,904
96,756
120,078
177,098

Mainframe
Computer
Equipment
150,376

Office Equipment
124,490
19,042

6,334

11,880
157,286

Research
Equipment
30,066
2,211,130
957,703
7,193
18,254
70,929

5,281
6,195
21,619

6,520
2,181,232

11,495
9,825
34,505
9,496
7,775

22,565
21,745

1,190,747
3,712,933
117,210

81,563
12,240

10,242
16,247
93,139
17,002

21,573
45,791

9,085
5,520,992

17,081

5,914
524,286
46,900

5,142
5,392

11,148
39,758
36,537,839

4,690

29,513

866,406

306,674

11,387
6,110
33,837
11,127

4,011,737
530,207

59,060
87,872

905,382
1,016,871

27,999
6,210
685,007

2,565,679
176,347
21,130,214

Total
32,933,199
190,314
2,545,206
102,725
1,182,883
538,356
40,130
9,995
70,929
5,281
6,195
7,578
92,574
7,713,719
9,825
1,289,059
4,073,940
247,127
130,365
81,563
22,482
16,247
4,133,345
23,112
564,044
22,183
588,738
134,772
905,382
2,639,029
222,315
60,543,011

*Unit expending the funds. Normally, this is also the unit that receives and uses the equipment, but not always. For example the Technology Fee supports Instructional
Technology across campus.
**The column headings reflect financial records and the source of the funds used to purchase the item, rather than its actual use. For example, all restricted fund purchases of
equipment are included under research. Only Technology Fee and Provost’s general funds for instructional equipment are included in the “instructional” column. This table also
does not include in-kind equipment donations.
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75,747
283,184
191,840
5,830

7,578
55,751
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Unit*
Arctic Region Supercomputing Center
Auxiliary & Business Services
College of Engineering & Mines
College of Liberal Arts
College of Natural Sciences & Math.
College of Rural & Community Development
Cooperative Extension
Debt Service
FC SFOS IMS Seward Facility
FC Sponsored Programs Planning
FS SOM Director & Staff
General Administration
General Instructional Technology Fee
Geophysical Institute
Human Resources
International Arctic Research Center
Institute of Arctic Biology
Library
Museum
Provost Office Operations
Safety Services
School of Education
School of Fisheries & Ocean Sciences
School of Management
Sch. of Nat. Res. & Ag. Sci.
Student & Enrollment Services
UAF Office of Information Technology
UAF PP Facility Services
VC Advancement & Community Engage.
VCRED Economic Development
VCRED Research Programs & Projects
Total

Broadcasting
Equipment
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Physical Resources Planning
The current campus master plan was completed in 2002. The plan is available at
http://www.uaf.edu/mastplan/2002/. The Master Planning Committee continues to meet biweekly
during the academic year and monthly in the summer.
The new UAF Strategic Plan 2010 contains several goals related to facilities:
http://www.uaf.edu/strategic/docs/F_StrategicPlan06-2_2.pdf. These include:

•
•
•
•

Enhance technology, support services and facilities for instruction and learning.
Construct an additional major teaching and research facility.
Increase revitalized research space in existing facilities on West Ridge.
Expand the Wood Center student union facilities.

The Campus Life Master Plan (CLMP) was completed in November 2005:
http://www.uaf.edu/fs/pdfs/studentplanning/Campus_Life_Master_Plan_Facilities_Plan_FINAL.pdf

The plan was developed by the consulting firm of Brailsford and Dunlavey, which gathered
extensive input from students and other members of the campus community. It describes the
needed renovations to Wood Center and makes related recommendations about Constitution
Hall to better accommodate student government and about Lola Tilly Commons, which would
become a student services center after its food service functions are relocated to Wood Center.
The CLMP also recommends changes to student housing, campus recreation opportunities, and
childcare; but UAF will not implement these now because of funding constraints. In spring,
2006, there was a student referendum on the question of whether a student fee should be
assessed to fund the improvements to Wood Center and the related projects. The vote was no,
but another referendum is planned.
Planning for the new research and teaching facility (termed the BioSciences building for
planning purposes) has been in process since before 2001. A design and cost estimate has
been generated after substantial input from the departments and institutes that would occupy
the building. The funding request of $100M is UAF’s top capital priority for FY08.
The Research Working Group is developing a Research Development Plan, which will include
the major research facility needs for the next decade beyond the construction of BioSciences
building. Completion of this plan is a goal for AY06-07. The Academic Development Plan,
which will address instructional facilities, will also be updated in that time frame.
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Standard Nine – Institutional Integrity
How does the institution ensure high ethical standards in its treatment of students, faculty, and
staff?
UAF continues to uphold the highest ethical standards, and policy and practice conform to the
requirements of Standard Nine. UA system and BOR policy and regulation
(http://www.alaska.edu/bor/policy/policy.xml) delineate some of the standards UAF faculty and staff
must uphold.
UAF revises and issues a new catalog annually (in both web and print versions) and subjects
the catalog to extensive review at several levels to ensure accuracy and currency. UAF Faculty
Senate policy requires that courses which are not regularly taught are removed from the
catalog.
Since 2001 the Office of Sponsored Programs (OSP) has been expanding its role. An Office of
Research Integrity has been established (http://www.uaf.edu/ori). It offers ethics and compliance
training for faculty and graduate students (http://www.uaf.edu/ori/training.htm), in cooperation with
the Graduate School in some instances.
For example, the course Responsible Conduct of Research offered via the web covers the
following topics:
• Research Misconduct.
• Data Management.
• Use of Animal Subjects.
• Use of Human Subjects.
• Conflicts of Interest and Commitment.
• Authorship.
• Publication and Peer Review.
• Collaboration and Mentoring.
• UAF Proposal Submission & Grant Management.
Other web courses include Human Subjects, and Animal Care and Use. Monthly in-person
training sessions are offered on various topics, and there are workshops (generally spanning
one to three days of activities) several times annually.
After extensive discussions involving the Faculty Senate and the campus community, UAF
adopted a policy on classified and proprietary research which conforms to the BOR policy
(http://www.uaf.edu/osp/policy/classified.html).
Incidents at UAF and across the UA system have prompted discussion about academic
freedom. UA president Mark Hamilton strongly upheld academic freedom and was formally
recognized for it by the National Association of Scholars. One of UAF’s faculty unions
established the "ACCFT Academic Freedom Awards" to recognize the defense and promotion
of academic freedom in Alaska and elsewhere.
At the June, 2006, meeting the Board of Regents approved the following policy on the freedom
of speech:
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Regents’ Policy 02.01.07 – Freedom of Speech
An environment of free and honest inquiry is essential to the functioning and the
mission of the University. The Board of Regents and the University of Alaska
therefore acknowledge, affirm, and espouse the right of freedom of speech as
guaranteed in the Constitutions of the United States and the State of Alaska.
The essential purpose of the University of Alaska is to engage in the pursuit of
truth, the advancement of learning and the dissemination of knowledge. To
achieve this purpose, all members of the University of Alaska must be assured of
the constitutionally protected right to question, speculate, and comment, as well
as the right to criticize the University and society at large.
The University will not limit or abridge any individual's constitutional right to free
speech.
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Part C: Update on New Academic Programs as Requested
Educator: Para-Professional, Certificate, A.A.S.

Larry Hausmann, Department Head

Background
Federal legislation, No Child Left Behind (NCLB) of 2002, mandates that classroom aides
(henceforth referred to as para-professional educators) complete two years of college in order to
qualify for the job in a Title I school (Appendix A). Responding to this legislation, the InteriorAleutians Campus supported by the College of Rural Alaska proposed the Educator: ParaProfessional Program (EDPA) consisting of a 30-credit certificate program. This articulates into
a 60-credit A.A.S. degree program, which meets the federal education mandate for paraprofessional educators.
Enrollment and Projections
Currently there are 22 EDPA degree-seeking students. Another 26 students who are either nondegree seeking students or other majors have taken EDPA courses. The number of EDPA
students is expanding due to the enrollment of students outside the CRCD. We are actively
recruiting in Bristol Bay, Chukchi, Kuskokwim, and Northwest campuses, as they have
expressed interest in offering EDPA courses to their students. Four EDPA courses were offered
in the fall, 2003, and we are now offering six courses in the fall of 2006. In the three years of
existence, we have had four certificates and one A.A.S. degree. One has gone on toward a
bachelor’s degree and two are considering going on with their A.A.S. We plan to graduate one
each as a certificate and A.A.S. in December, 2006, and two A.A.S. degrees and one certificate
in May, 2007.
Student Learning—Outcomes Assessment
The current EDPA outcomes assessment plan (Exhibit 38) was created during the early
development of the program, and as the program has grown and developed it is still relevant to
the improvement of the program. Success of the degree programs is dependent on the
percentage of graduates who go on for additional education and express a general satisfaction
with the program. Of the five graduates one is going on to a four-year program and three are
employed as para-professionals with their local school district. All students who responded to
our questionnaire were very happy with the program.

Revenue and Expenditures
Twenty percent of the department head’s salary is funded for a Title III grant. This position also
serves as coordinator of the Yukon-Kuskokwim Center. Adjunct instructors are paid from EDPA
course tuition. The program has low overhead expenses.

Adequacy of Instructional Resources
The strength of the EDPA program depends on an adjunct staff that is dedicated to the success
of the program. The impact on library resources is limited to internet-based resources with
information transmission and book mailing done by the bookstore staff.

Adequacy Physical Facilities
Centralized EDPA courses would only require a normal classroom situation. Most courses are
taught by distance education.
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Credentialed Faculty and Online Learning Protocols
Most all instructors are adjunct instructors, and we seem to have an adequate supply who live in
rural Alaska and have experience with distance education. A few instructors have requested
the use of Blackboard and Elluminate Live.
Student Services
We rely on the normal services that are offered to all UAF students through the UAF campus.
Assessment Plan to Evaluate Student Learning and Satisfaction
A questionnaire is sent to employers and graduates (those who completed the Educator: ParaProfessional program within 5 years) during the fall of 2006 and every three years thereafter will
assist in identifying the importance of a graduate’s essential skills in the EDPA discipline and in
communication, critical thinking, computation, and human relations.
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Healthcare Reimbursement, Certificate

Marsha Sousa, Faculty & Coordinator

Enrollment and graduation rates
This table lists the number of students enrolled as degree-seeking healthcare reimbursement
certificate (HCAR) students and graduates in each semester since the program began. The
number of students listed as degree-seeking contains duplicate headcounts, since a student
may be enrolled as degree-seeking in more than one semester. Forty-four individual students
have been registered as degree-seeking in healthcare reimbursement. Forty-one percent of
those students have graduated with certificates.
Term
Spring 2002
Summer 2002
Fall
2002
Spring 2003
Summer 2003
Fall
2003
Spring 2004
Summer 2004
Fall
2004
Spring 2005
Summer 2005
Fall
2005
Spring 2006
Summer 2006
Total

Degree-seeking
students enrolled each
semester
0

Graduates

5
2
5
14
1
12
17

8
3

9
10

6

74
(44 unique students)

18
(41% graduation rate)

Enrollment projections
We anticipate enrolling approximately five degree seeking students annually at the TVC
campus, and 5-20 at the rural sites. The rural sites vary because groups of students most often
enter as cohorts. Those cohorts are often incumbent workers who are supported by their
employers to complete the program as a group. Local Fairbanks healthcare workers also
frequently take the three core courses of the program, HLTH 100, HLTH 208, and HLTH 235, so
that they can successfully pass the national certification exam. Other students, particularly those
with extensive experience in healthcare offices, take only the HLTH 235 Medical Coding course,
and then the national exam. Currently these students register as non-degree seeking students.
In fall, 2006, we will be putting forth paperwork to create two occupational endorsements:
Medical Coding, and Medical Reimbursement. These two endorsements should help us capture
those incumbent workers who take our courses specifically to pass national credentialing exams
or to advance their job-related skills.
An analysis of revenues and expenditures associated with the program
Tanana Valley Campus: Courses in the HCAR program may be taught by both regular and
adjunct faculty. Although TVC students may choose to take some or all of their coursework
through the distance sections offered by CRCD Health Programs. Advising is done by regular
faculty. Using the assumption that all the TVC students completed 30 credits of coursework
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within the year prior to their graduation, and that 13 of the graduates were TVC students,
$35,370 in tuition income was generated.
Many of the courses in the program are shared with other degree programs (medical assisting,
medical/dental reception, and dental assisting.) Of the courses required for the HCAR
certificate, five courses are unique to the degree. Those courses are generally taught by adjunct
faculty. The table below analyzes the tuition income and instructor costs for those courses. This
table includes tuition income from all students, not just those who completed their certificates.
Since the first offering at TVC in 2001, the total income generated from these courses is
$68,533. Approximations of salaries (from $900/credit in 2001 to $1,000/credit in 2006) were
used for adjunct salaries, but actual tuition income dollars were used for each semester. After
subtracting the cost of adjunct instructors from tuition income, a net income of $11,993 was
generated.
Semester
200101
200103
200201
200203
200301
200303
200401
200403
200501
200503
200601
Total

Tuition income
$5,236
$2,212
$1,896
$6,560
$4,182
$7,020
$16,740
$7,227
$10,593
$3,924
$2,943
$68,533

Instructor Costs
$3,600
$3,600
$2,700
$6,440
$2,760
$2,760
$11,040
$6,860
$10,780
$3,000
$3,000
$56,540

Net
$1,636
-$1,388
-$804
$120
$1,422
$4,260
$5,700
$367
-$187
$924
-$57
$11,993

The costs in addition to the adjunct instruction listed above ($56,540) are difficult to identify,
since many courses are shared by other programs. Of the 30 credits in HCAR, 10 credits (5
courses) are exclusively HCAR courses and 3 credits are general education courses. Of the
remaining 17 credits, HCAR students make up approximately 10% or less of the population in
any single class; the additional students include medical assisting, medical-dental reception,
pre-radiologic technology, and dental assisting students. Since the courses are supported by
other programs, there is essentially no additional cost by adding a small number of HCAR
students.
Advising students is done by the regular faculty member who is also charged with administering
the medical assisting and medical/dental reception programs. Many of her students are seeking
credentials in one of those programs in addition to HCAR. Currently, the full-time faculty
coordinator in charge of the program spends less than 20% of her time on the HCAR program.
Adjuncts are hired to teach the remaining courses that are not taught in other programs and
departments. Minimal administrative support is required for this program, no special facilities are
required, and only a few paper supplies are required.
All of the coding specialists that have completed our program and sought work in the field are
employed, and the value of earning the national credential is increasing in the workforce.
However, there are limited opportunities for employees in a community the size of Fairbanks.
By continuing to educate a modest number of students each year, utilizing existing courses and
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adjunct faculty to teach the specialty courses in HCAR, we can sustain a program that meets
the local workforce needs for the foreseeable future.
CRCD Health Programs: CRCD Health Programs delivers the HCAR program using a blended
delivery of distance education with ELive conferencing and intensive face-to-face sessions.
Grant money has supported faculty, instructional designers to develop the online components,
and has provided tuition support for students. While the course work for the HCAR program is
shared with other programs, a summary of grant dollars spent in some way for HCAR is listed
below.
•
•
•

From September 2004 to August 2005 approximately $118,173 from the HETC funds
were used to support one faculty member, and to develop the distance component of the
HCR courses with the assistance of a contract instructional designer.
2005 Denali Commission funds included approximately $110,554 for 24 students in HCR
2006 Denali Commission funds were approximately $194,573 for 58 students (students
may be in more than one course. This does not represent 58 unique students) in HCR
and 9 courses developed during those two years.

Sustainability
The costs in addition to the adjunct instruction listed above ($56,540) are difficult to identify,
since many courses are shared by other programs. Of the 30 credits in HCAR, 10 credits (5
courses) are exclusively HCAR courses and 3 credits are general education courses. Of the
remaining 17 credits, HCAR students make up approximately 10% or less of the population in
any single class; the additional students include medical assisting, medical-dental reception,
pre-radiologic technology, and dental assisting students. Since the courses are supported by
other programs, there is essentially no additional cost by adding a small number of HCAR
students.
Advising students is done by the regular faculty member who is also charged with administering
the medical assisting and medical dental reception programs. Many of these students are
seeking credentials in one of those programs in addition to HCAR. Currently, the full-time faculty
coordinator in charge of the program spends less than 20% of her time on the HCAR program.
Adjuncts are hired to teach the remaining courses that are not taught in other programs and
departments. Minimal administrative support is required for this program, no special facilities are
required, and only a few paper supplies are required.
All of the coding specialists that have completed our program and sought work in the field are
employed, and the value of earning the national credential is increasing in the workforce.
However, there are limited opportunities for employees in a community the size of Fairbanks.
By continuing to educate a modest number of students each year, utilizing existing courses and
adjunct faculty to teach the specialty courses in HCAR, we can sustain a program that meets
the local workforce needs for the foreseeable future.
Adequacy of instructional facilities on the Tanana Valley Campus and at the remote sites
scheduled for online delivery of the program
Tanana Valley Campus facilities: Sufficient classroom and computer lab space exists at TVC to
support the program.
CRCD Health Programs: The majority of the rural students are using their employer's facilities
and computers. These students are supported by partnerships between employers and CRCD
Health Programs. A few students access class from our rural campuses, and a few from their
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home computers. The true facilities critical for delivery are Elluminate Live virtual classrooms.
Facilities are adequate for the students who have chosen to enroll in the program.
Availability of faculty to deliver the program
Tanana Valley Campus: One full-time faculty member contributes 20% of her time to the HCAR
program. This is not adequate to teach the entire program. Adjunct faculty teach the remaining
courses. There have been times when it has not been possible to identify a qualified individual
to teach a particular course. In those cases we have asked students to enroll in the CRCD
sections that are distance delivered.
CRCD Health Programs: CRCD employs one faculty full-time to teach, advise and recruit
students in the HCAR program. An additional faculty member has been hired and will assist in
recruiting students, and may teach within the program as needed.
Adequacy of information resources to support the program
TVC and CRCD Health Programs have both published brochures outlining the degree program
and the job market for the graduates. Web sites at UAF, TVC, and CRCD contain information
and links to appropriate additional information. Advisors are available in person, by phone, and
by e-mail.
Availability of an assessment plan to measure student learning
Since this is a competency-based program designed to help students pass the national Certified
Professional Coder certification exam given by the American Academy of Professional Coders,
the development of a student learning outcomes plan is geared toward those competencies and
the success of the students on the CPC exam. The outcomes assessment plan is provided as
Exhibit 35.
Student satisfaction with the program
Overall, students express satisfaction with the program, with their employability, and with their
instructors. Of the students graduating from the TVC program, all who have sought employment
have been hired. The graduates from the rural sites were already working in the field and have
successfully incorporated their new skills into their positions. Of the students who took the
national CPC exam, all but one passed. The students rate their instructors as among the most
effective in the university. Among seven adjunct or regular faculty at TVC, the average ranking
on 1-5 (5 most satisfied) was 4.675. One adjunct instructor who received poor rankings by the
students was not rehired. Some comments from rural students are listed below. The students
identified themselves when they made these comments in writing. However, the names have
been removed from this report.
“I enjoyed the medical records. I now know what some of the providers are talking about
here. I did not enjoy the Discussion Board very much, but it forced me to think about
how I would structure a sentence and if writing it made any sense at all.”
“The Discussion Board allowed me to practice using the medical terminology
to help me retain all the information that I was trying to learn. The in-class activities
helped and it felt like I was participating which I enjoy.”
“The medical chart reading was very interesting. Sometimes a bit over my head, but a
great way to get me looking at my medical dictionary and thinking about my nursing
career.”
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“The class sessions were helpful because I am a more visual and hands-on
learner. That gave me an understanding of medical words and was very helpful in my
employment knowing what words meant and what part of the body they come from. “
“I would not be able to take most of the required classes if it wasn’t offered via
Blackboard and ELive. It was easy to figure out. It was fun. I like being able to write a
question in ELive and get a verbal response. It allows some human contact. This
technology gives opportunity to Alaskans to become more educated and keep their skills
in State.”
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Software Engineering, M.S.E.

75
Kara. Nance, Professor and Coordinator

Background
The degree was originally designed to address the needs of working professionals who did not
have a B.S. in computer science, but were currently working in the technology field. Enrollment
has varied greatly over the years, and opportunities for new partnerships are being evaluated
this year, including a partnership with the National Defense University. This is a partnership that
UAF is eligible for since achieving NSA designation as a Center of Academic Excellence in
Information Assurance Education. It is anticipated that statewide demand for the program will
grow as more courses are moved to the online format. The College of Natural Science and
Mathematics (CNSM) created a computer science department in 2005 to improve effective
delivery of all computer science degrees. The department just received an ABET review.
Enrollments and Enrollment Projections
The enrollment in MSE has been small but consistent since 2003. The graduation rate is
average for CNSM’s small master’s programs.
MSE Students
2003
2004
2005
Majors
3
4
4
Graduates
2
1
1
Enrollments*
20
29
53
*Sum of enrollments in CS471, 670, 671, 673, 690, 691)

2006
4
0
75

Analysis of the Revenues and Expenditures Associated with the Program
Approximately one faculty position is associated directly with this program. In the 2005/2006
academic year about $140,000 (14% of the computer science budget) was used to support this
program. Currently no revenue is associated with this program other than tuition.
Availability of Instructional Hardware and Software
A recent ABET report stated: “All laboratories are well equipped, though the work spaces are a
little cramped. Senior-level laboratories are being developed in the new rooms created in the
reassigned spaces. Documentation is easily available online. All faculty members have
adequate computing facilities, and laboratory assistance is provided for the courses. Adequate
support for installing and maintaining the computing facilities is provided by a support staff.”
Besides MAT-LAB and Lennox systems, the necessary software is available for student
projects.
Availability of Faculty to Deliver the Program
The ABET-accredited B.S. in computer science accreditation reports have noted that the
number of faculty is minimal for running all of the programs currently offered by the department.
Additional ABET requirements for course releases for faculty when conducting assessment, and
for the department chair have made covering classes challenging. Currently the program is run
in conjunction with the other programs offered by the Computer Science Department. Due to
lower demand for this program in contrast with other CS programs, these are usually the first
classes cut when there are not enough faculty members to cover all of the courses. Since the
software engineering courses are frequently cross-listed with the computer science courses and
the faculty are shared between the programs, there is some flexibility in scheduling the program.
There has not been sufficient faculty to consistently offer the required core courses each year
as planned. While the department seeks more faculty resources for this and other programs, the
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low but consistent enrollment is problematic. During the upcoming academic year, the dean and
department head will review the role of this program in the context of the vision of the new
computer sciences department.
Some of the M.S.E. courses have been moved to the online format through the Center for
Distance Education in order to provide the program to students off campus and to make the
best use of faculty resources. The National Defense University is working with UAF to offer the
program online in conjunction with its certification program. It is anticipated that these changes
will not be undertaken until additional faculty are available to undertake the work required and to
offer the courses consistently and reliably in the online format.
Availability of a Plan to Assess Student Outcomes
For consistency, all of the programs offered by the Computer Science Department have formal
assessment plans that comply with ABET requirements.
Student Satisfaction with the Program
The last student who received the degree (Ron A. Robinson) was very satisfied with his
educational experience and is currently working at Ft. Wainwright in an IT position. Current
students have some difficulties with scheduling due to a low number of course offerings each
semester.
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Appendix I. Inventory of Degree Programs
New Programs (Previously Reported in 2003 Progress Report)
Program

Type

Accounting Technician
Administration of Justice

Cert
M.A.

Year BOR
Approved
2000
2001

Art
Arts and Sciences

M.F.A.
B.A.S.

1999
1999

Computer Science

B.S./
M.S.

2001

Cross-Cultural Studies

M.A.

2001

Dental Assistant
Program
Elementary Education

Cert,
AAS
B.A.

2001
2001

Emergency Medical
Services
Process Technology

Cert,
A.A.S.
A.A.S.

2001 (Cert
deleted 2003)
2001

Rural Development

M.A.

2000

Statistics

M.S.

2001

Tribal Management

Cert,
A.A.S.

2001

Rationale or Need for Program
Employment opportunities.
DeM.A.nd for program to prepare police officers and
justice professionals for upper management positions.
Online delivery with annual face-to-face sessions.
Prospective students interested in program.
Originally developed as an undergraduate degree to
prepare for post-baccalaureate teacher certification,
but later retained as a broad liberal arts degree
desired by some students.
One of the top 20 fields for new jobs according to the
U.S. DOL requires 141 credits, and can be completed
in 5 years.
Prepare students to study and preserve indigenous
knowledge systems and to work effectively with
indigenous people.
Many employment opportunities.
Redesigned program to meet State needs for
teachers, especially in rural areas.
Many employment opportunities, including remote
communities and job sites.
Employment opportunities in oil/gas production,
mining and milling, transportation and refining, utilities,
wastewater treatment and facilities maintenance.
Need for community and economic development in
rural Alaska.
Professional degree which combines core courses in
statistical theory with elective courses in methodology.
There are many employment opportunities for M.S.
statistics graduates in university research, state and
federal agencies, and private industry.
Demand for program in Alaska Native communities.

New Programs (*Requested to report based on substantive change notice)
Program

Type

Child Development and
Family Studies

B.A.

Year BOR
Approved
2004

Clinical-Community
Psychology

Ph.D.

2005

Rationale or Need for Program
Headstart teachers need B.A credential under
provisions of NCLB. Will be provided at all MAUs and
via distance to accommodate students statewide.
Need for doctoral-level behavioral health practitioners
statewide, but particularly in rural communities.
Cooperative program with the University of Alaska
Anchorage.
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Computational Physics

M.S.

2001

Computer Engineering

B.S.

2005

Construction Trades
Technology

Cert,
A.A.S.

2006

*Educator: ParaProfessional

Cert

2003

*Educator: ParaProfessional

A.A.S.

2003

Engineering

Ph.D.

2001

*Healthcare
Reimbursement

Cert

2002

Instrumentation
Technology

Cert

2006

Linguistics, Applied

M.S.

2002

Medical Assisting

Cert

2005

Safety, Health, and
Environmental
Awareness
Technology
Social Studies

Cert

2006

B.A.

2004

*Software Engineering

M.S.E.

2002

Yup'ik Language
Proficiency

Cert

2004

To prepare students to use high performance
computing in research applications.
U.S. DOL indicates that this will be one of the fastest
growing occupations, 1998-2008.
Prepares students for several of the top 25
occupations (U.S. DOL projection of jobs available
1998-2008). Demand from prospective students in
rural areas.
Need and demand for program, particularly in rural
communities. Title I requires teacher’s aides to have
educational qualifications.
Need and demand for program, particularly in rural
communities. Title I requires teacher’s aides to have
educational qualifications. Concentration areas
include Alaska Native Languages, Elementary
Education, Special Education, Counseling/Social
Work, Early Childhood Education, Microcomputer
Support Specialist, Rural Development
State (and national) need for highly-educated
engineers familiar with arctic and sub arctic
conditions. A substantial number of students have
pursued engineering-related Ph.D. degrees through
the Interdisciplinary program.
Prepare students for AHIMA (America Health
Information Management Association) coding exam.
Employers statewide have many open positions.
Industry partners indicate need for instrumentation
technicians due to increasing automation. Graduates
will be prepared for the ISA (Instrumentation Society
of America) certification exam.
Need for ESL teachers, to serve both Alaska Native
and immigrant communities; needs of international
business and tourism industries; documentation and
preservation of Native Languages.
Hospitals’ and clinics’ needs for trained staff; survey
shows one of top State needs in health professions.
Graduates will be prepared for the national CMA
(Certified Medical Assistant) exam.
Industry needs for safety technicians and safety
officers. Graduates will be prepared for the Board of
Certified Safety Professionals exam (Associate Safety
Professional level).
School of Education cannot unilaterally offer a
program to qualify students to teach Social Studies.
Demand for program related to NCLBA.
One of the top 20 fields for new jobs (U.S. DOL).
Student demand is strong (formerly offered as a track
within Computer Science M.S.).
Preservation of Yup’ik language and culture.
Teacher’s aides need credential because of NCLBA.
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Yup'ik Language
Proficiency

A.A.S.

2004
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Preservation of Yup’ik language and culture.
Teacher’s aides need credential because of NCLBA.
Offered at Kuskokwim Campus.

New Programs (Since 2003 Progress Report)
Program

Type

Associate of Science

A.S..

Year BOR
Approved
Pending

Automotive Technology

Cert

2006

Construction Management

Cert

2006

Education: Elementary postBaccalaureate
Licensure Program

PostBacc
Cert

2005

Education: K-12 Art
Licensure Program

PostBacc
Cert

2005

Education: School Counselor
Certification Program

PostBacc
Cert

2005

Education: Secondary PostBaccalaureate
Licensure Program

PostBacc
Cert

2005

Emergency Management

B.E.M.

Pending

Veterinary Science

Cert

Pending

Rationale or Need for Program
Broad based course of study with an emphasis in the
sciences. The two-year degree which will prepare students
to major in a science or engineering.
Demand for automobile and diesel mechanics will increase
with construction of the gas pipeline from the North Slope
and increased activity in other industries. Graduates will be
prepared to pass the NATEF (National Automotive Training
and Education Foundation) certification exam.
Employer demand is high as demonstrated by a needs
assessment. Students will learn to plan, direct, and
manage construction projects, including human, material,
and financial resources.
Provides for UAF, transcripted credential for students who
complete the existing licensure program. Graduates will
meet the UAF/Alaska Teacher Standards for coursework
and internship experience.
Provides for UAF, transcripted credential for students who
complete the existing licensure program. Includes
coursework and internship to meet NCATE standards, the
national fine arts standards, Alaska Teacher Standards and
Alaska Standards for Culturally Responsive Schools.
Provides for UAF, transcripted credential for students who
complete the existing licensure program. Professional
training to become certificated as an elementary and/or
secondary school counselor.
Provides for UAF, transcripted credential for students who
complete the existing licensure program. Includes
coursework and internship to meet NCATE standards,
standards of academic specialty areas, Alaska Teacher
Standards and Alaska Standards for Culturally Responsive
Schools.
Graduates of the AAS program in Emergency Services
need a Baccalaureate credential and management-related
skills to move into administrative positions.
Employment opportunities. Probable employers include
universities, private veterinary practices, and State
agencies.
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Program Deletions
Program

Type

Education

B.Ed.

Year BOR
Approved
1999

Education: Elementary

M.A.T.

2002

Education: Secondary

M.A.T.

2003

Education: Secondary
(Licensed Teachers)
Emergency Services

M.A.T.

2003

Cert

2003

Engineer of Mines

E.M.

2005

Human Services

B.A.

2003

Office Management and
Technology

Cert,
A.A.S.

pending

Phlebotomy

Cert

2006

Rationale
Admission to the B.Ed. was suspended in 1999 and
the degree was replaced with a new four-year
undergraduate degree, BA, Elementary Education in
June 2001.
Admission suspended in 1999 and program replaced
by M.Ed.
Admission suspended in 1999 and program replaced
by M.Ed.
Admission suspended in 1999 and program replaced
by M.Ed.
Certificate is no longer a sufficient credential for
employment.
Program has not had any enrollment or graduates
since 1987.
Students no longer accepted into the program after
1987, last graduate in 1994.
Program no longer meets needs of students or
employers; absorbed into Applied Business
Management.
There have been very few graduates in the program
and it includes little actual phlebotomy training.
National certification, rather than UAF certificate, is
important in the workplace.

Program Name Changes
New Name

Previous Name

Type

Aviation Maintenance
Counseling
Diesel/Heavy Equipment
Cross-Cultural Education

A.A.S.
M.Ed.
Cert
M.Ed.
M.Ed.

2006

M.Ed.

2006

A.A.S.
M.Ed.

2002
2006

Information Technology Specialist

Maintenance Technology
Guidance and Counseling
Ground Vehicle Maintenance
M.Ed. with Language Education
Endorsement
M.Ed.—Curriculum and Instruction
– Elementary Option and
Secondary Option
M.Ed.—Curriculum and Instruction
– Elementary Option
Human Service Technology
M.Ed. in Language and Literacy
with K-12 Reading Endorsement
Microcomputer Support Specialist

Year Faculty Senate
Approved
2005
2005
2005
2006

Cert,
A.A.S.

2002

Mining Applications and Technologies

Applied Mining Technology

Cert

2005

Curriculum and Instruction
Elementary Education
Human Services
Language and Literacy
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M.Ed. in Language and Literacy with
K-12 Reading Endorsement
M.Ed.—Curriculum and Instruction –
Secondary Option

Secondary Education

M.Ed.

2006

M.Ed.

2006

New Minors
Minor
Environmental Politics

Academic Year
Faculty Senate
Approved
02-03

Leadership and Civic
Engagement

03-04

Global Studies

05-06

Rationale
Demand for minor, as indicated by survey of state and
federal agencies (environmental protection and natural
resource management) and NGOs.
Strengthen ability of UAF graduates to lead in the public and
private sectors; dovetails with the extra-curricular Student
Leadership Program.
Many problems and challenges of the 21st Century will be
global. The minor enhances student understanding of this
global context.

Deleted Minors
Minor
Computer Information
Systems

Academic Year
Faculty Senate
Approved
04-05

Rationale
The associated major was eliminated previously.

MAJOR PROGRAM/DEGREE REVISIONS
(Does not include changes involving only 1-3 course requirements)

Approved by the Faculty Senate during Academic Year 2000-2001
Program Change
Accounting Technician - Change in program
description, adds requirements in Communication,
Computation, and Human Relations, add ABUS
220.
Anthropology - Replace four subfield pro-seminars with
two new required courses, non-thesis option
modified, all students required to complete either a
thesis or project.
Applied Accounting - Change in program description;
drop ABUS 154, 155, 261; add CIOS 135, 240 &
ABUS 175, 220, 233; major requirements of 48
credits; add Minor requiring 18 credits.
Applied Business - Change in program description;

Type
Cert

Rationale
Add requirements for related instruction.

M.A.

Increase rigor of curriculum.

A.A.S.

Update curriculum to better meet needs of
students and employers.

A.A.S.

Demand for concentrations and minor.
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adding courses; expand concentrations in
Entrepreneurship, Tourism, & Computer Applications; add concentrations in International
Business and Human Resources; add Minor in
Applied Business.
Applied Business Management - Change in program
description; add requirements in Communication,
Computation, and Human Relations; add
concentrations in General Business, Tourism,
Computer Applications.
Applied Physics - Add concentration in Computational
Physics.
Art - Add Photography as a concentration area, add JB
605 as a listed course option.
Business Administration - Add Finance and General
Business as concentrations; drop BA 327.
Certificate, Medical/Dental Reception - Add general
certificate requirements in Communication,
Computation, and Human Relations; change
requirement for "C" grade or better in each course;
add HLTH 110 to required courses.
Chemistry - Add Juristic Chemistry concentration,
requires six Justice courses.
Computer Science - Delete Software Engineering
concentration.
Education: Add K-12 Reading Endorsement
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Cert

Add requirements for related instruction;
student demand for new concentrations.

B.S.
M.F.A.

Faculty expertise and facilities available
through the Arctic Region
Supercomputing Center.
Student demand for concentration.

B.B.A.

Student demand for concentrations.

Cert

Add requirements for related instruction.

B.S.

Student demand for concentration.

M.S.

Master’s of Software Engineering
established as separate degree program.
Demand for program, due to provisions of
NCLBA. Statewide program with
endorsement granted by UAA. Credits
earned may be applied to the M.Ed. in
Language & Literacy
Update curriculum in line with National
Council for Accreditation of Teacher
Education (NCATE) standards.

PostBacc
Cert

Education: Secondary Change title to: Secondary PostBaccalaureate Licensure Program with M.Ed.,
Curriculum and Instruction Option; add testing option
for demonstrating tech competence; remove ED 490
and replace with ED 415 and ED 407; add Ed 668.
Engineering Management - Reduce credits required from
33 to 30, revise course requirements.

PostBacc
Cert

English - Add non-thesis option requiring more
coursework and 6 credits of research to complete a
defensible project judged to be publishable.
Foreign Language - Add Language Studies as an option.
Geology - Add Remote Sensing concentration.

M.A.
B.A.
M.S.

Geophysics – Add remote Sensing concentration.

M.S.

History - Revision to the 300 and 400 level U.S. History
courses.

B.A.

M.S.

Update curriculum to better meet needs of
students and employers, based upon
external advisory committee
recommendations.
Student demand for non-thesis option.
Student demand for option.
Student demand for concentration;
excellent UAF facilities.
Demand for concentration; excellent UAF
facilities.
Update curriculum.
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Microcomputer Support Specialist - Add CIOS 133,
212, 242 & 256 to course list, delete CIOS 231,
change CIOS 232 to 234; correct credits for CIOS
245. Add new courses to add option for advanced
students
Microcomputer Support Specialist - Add CIOS 133,
212, 242 & 256 to course list, delete CIOS 231,
change CIOS 232 to 234; correct credits for CIOS
245. Add new courses to add option for advanced
students.
Office Management & Technology - Add Office
Management to concentration titles, change
Comprehensive to General Office Management;
change typing course requirement to proficiency test;
add 10-key proficiency test; add new courses
appropriate for concentrations.
Phlebotomy - Add general certificate requirements in
Communication, Computation, and Human
Relations; change requirement for "C" grade or
better in each course.
Science Management - Update program: reduce credits
required from 33 to 30, revise course requirements.

Cert

Update curriculum to reflect rapidly
changing industry standards.

A.A.S.

Update curriculum to reflect rapidly
changing industry standards.

Cert,
A.A.S.

Update curriculum to better meet needs of
students and employers.

Cert

Add requirements for related instruction.

M.S.

Sociology - Drop PSY 101, PSY 240, & ANTH 242 as
department core requirements; move SOC 301 to
electives; require SOC 408; drop RD 325 as
elective, add the following electives: SOC/WMS
320, ED/SOC 345, SOC 350, PSY/SOC 480.

B.A.,
B.S.

Update curriculum to better meet needs of
students and employers, based upon
external advisory committee
recommendations.
Update curriculum.

Approved by the Faculty Senate during Academic Year 2001-2002
Program Change
Type
Art - Increase required credits to 18; require a
Minor
foundation of specified courses.
M.B.A.
Business Administration - Changes to admissions;
replace 600 level foundation courses with 300-level;
add courses to core, identify capstone course.
Community Health - Require 5 courses at the 200
A.A.S.
level instead of 8 courses.
Community Psychology - Delete internship requirement M.A.
and electives, substitute PSY 650 for 663 and PSY
636 for 638; reduce required credits to 30.
Education - Add Special Education endorsement.
Lic

Human Service Technology - Change name of

A.A.S.

Rationale
Ensure that students completing this minor
have a substantive education in Art.
Update curriculum, add capstone course for
outcomes assessment.
Availability of 200 level courses is limited.
Update curriculum.
State need for qualified special education
teachers. Statewide program with
endorsement granted by UAA. Credits may
be applied toward a M.Ed. in General
Special Education or Early Childhood
Special Education.
Update curriculum to better meet needs of

84
program to Human Services; change course
designators to HSV; develop five concentrations
within degree; modify basic degree requirements
to reflect additional choices and concentrations.
Journalism - Add JRN 350 as an approved elective;
delete JRN 308 and 389 as approved electives;
change number of credits required outside JRN
from 90 to 80 credits; delete JRN 300 from
required course and add elective within the NewsEditorial concentration; allow JRN grammar test as
replacement for ENGL 317 requirement; allow use
of JRN 240, JRN 340 and JRN 380 as approved
electives for the Public Relations concentration.
Mining Engineering - Add two new courses, MIN 106,
206; drop MIN 464; add MIN 401 to technical
electives.
Northern Studies - Add concentrations in Global
Environmental Policy and Northern History,
requires student to take 12 credits in concentration
area.
Petroleum Engineering - rearrange courses and
credits--add PETE 104 and 206, reduce credits
for PETE 205; streamline program.
Rural Human Services - List courses individually rather
than by training session; add RHS 275; change
RHS 290 to required course; change credits for
RHS 110 & 140; clarify English requirement.
Social Work - Delete HST 215 and replace it with
SWK 220; add SWK 305 as major requirement;
move SOC 242 from major requirement to special
problems category; add ANS 350 to special
problems.
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students and employers.

B.A.

Update curriculum.

B.S.

Update curriculum.

M.A.

Student demand for new concentrations.

B.S.

Update curriculum.

Cert

Update curriculum to better meet needs of
students and employers.

B.A.

Update curriculum.

Approved by the Faculty Senate during Academic Year 2002-2003
Program Change
Applied Accounting - Changes in degree
requirements to bring program into compliance
with new AAS degree core requirements.
Applied Business - Change degree required AAS Core
courses; change courses in existing
concentrations; add concentrations in Public
Management, Finance, and Marketing.
Applied Business Management - Change degree
required AAS Core courses; change courses in
existing concentrations; add concentrations in
Public Management, International Business,
Finance, and Marketing.
Biological Sciences - Add requirements for
prospective teachers to include four Biology

Type
A.A.S.

Rationale
Add requirements for related instruction.

A.A.S.

Add requirements for related instruction;
better align curriculum with employer needs.

Cert

Comprehensive update to curriculum to
better align with student interests and
employer needs.

B.A.,
B.S.

Align program requirements with National
Science Teachers Association (NSTA)
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courses and one Philosophy course.
Chemistry - Add requirements for prospective
teachers to include two Chemistry courses and
one Philosophy course; effective Fall 2003.

B.A.,
B.S.

Computer Science - Add new course requirements,
delete 400-level options.

M.S.

Computer Science - Add new course requirements.

B.S.

Computer Science - Add new course requirements.

B.S./
M.S.

Earth Science - Revamping of the earth science
degree requirements, clarify the degree
requirements for 39 upper division credits and the
subjects that cannot be used as a minor.
Education: Secondary Licensure (Rural Program and
Fairbanks campus) - Combines the two Secondary
Post-baccalaureate programs; provides an
undergraduate secondary post-baccalaureate
licensure option; provides specific course
designators EDSC for the secondary program;
drops ED 687 from required courses.
Emergency Services - Hazardous Materials Control
Concentration - Delete EMS 103, add FIRE 131,
133, 135, 137 as major requirements; revise
course titles; decrease general electives from 15
to 6 credits; increase major electives from 6 to 9
credits; increase degree requirement to 69
credits.
Emergency Services - Municipal Fire Control
Concentration - Delete EMS 103, add FIRE 131,
133, 135, 137 as major requirements; add FIRE
218 & 232 as major electives; revise course
titles; adopt NFS core & elective courses from
NFA; delete 15 general elective credits.
Emergency Services - Wildlands Fire Control
Concentration - Delete EMS 103, add FIRE 131,
133, 135, 137 as major requirements; increase
major electives from 6 to 9 credits; reduce
general electives from 15 to 6 credits; increase
total degree requirements from 60-63 to 69
credits.

B.A.

Lic

standards for secondary school biology
teachers.
Align program requirements with National
Science Teachers Association (NSTA)
standards for secondary school chemistry
teachers.
To comply with Computing Sciences
Accreditation Board/Accreditation Board for
Engineering and Technology (CSAB/ABET)
requirements.
To comply with Computing Sciences
Accreditation Board/Accreditation Board for
Engineering and Technology (CSAB/ABET)
requirements.
To comply with Computing Sciences
Accreditation Board/Accreditation Board for
Engineering and Technology (CSAB/ABET)
accreditation requirements.
Align program requirements with National
Science Teachers Association (NSTA)
standards for secondary school earth
science teachers.
Update program to better serve students
and school district employers.

A.A.S.

Comprehensive update to curriculum to
better align with employer needs.

A.A.S.

Comprehensive update to curriculum to
better align with employer needs and
National Fire Academy standards.

A.A.S.

Comprehensive update to curriculum to
better align with employer needs.
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General Science - Add requirements for prospective
teachers to include the requirement of minors to
be in the sciences or mathematics discipline,
and one Philosophy course.
Geology - Delete economic and petroleum options.
Guidance and Counseling - Requires ED 601 as
research class, requires 15 required courses
and 1 elective; recommends HIST 461 for those
seeking certification in school counseling;
internship offered in three sections (elementary,
secondary, community).
Healthcare Reimbursement - Change in course
requirements.
History - Reorganize program; add HIST 275; require
two 400-level courses; expand geographic
breadth options; effective Fall 2003.
Office Management & Technology - Change
introduction; change A.A.S. core courses;
change existing concentration in General Office
Management to Office Technology, add
concentrations in Medical Office Management
and Legal Office Management, add
concentrations in Desktop Publishing,
Bookkeeping, Web Foundations, and
Administrative Office Management; add Certified
Professional concentration with information
about CSP/CSP certification.
Office Management & Technology - Change
introduction; change certificate core courses;
change existing concentration in General Office
Management to Office Technology, drop
concentrations in Medical Office Management
and Legal Office Management, add
concentrations in Desktop Publishing,
Bookkeeping, and Web Foundations; add
Certified Professional concentration with
information about CSP/CSP certification.
Paralegal Studies (& Minor) - Reworks the degree
requirements to provide a program core of 27
credits, 15 credits from a list of eight courses, and
one law-related course for 3 credits; changes
Minor to require PLS 101 and 15 credits of PLS
courses.
Physics - Update degree requirements to be in line
with the NSTA standards for secondary school
physics teachers; add requirements for
prospective teachers to include specific
Chemistry, Math, and Physics courses, and one
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B.S.

B.S.
M.Ed.

Cert
B.A.

Align program requirements with National
Science Teachers Association (NSTA)
standards for secondary school general
science teachers.
To give students more flexibility in designing
their degree programs, i.e., to choose
courses from both areas.
Update program to better serve students
and school district employers.

To conform to national standards and
certification.
Increase depth and breadth of program
requirements.

A.A.S.

Add requirements for related instruction;
better align curriculum with employer needs.

Cert

Add requirements for related instruction;
better align curriculum with employer needs.

A.A.S.

Add requirements for related instruction;
better align curriculum with employer needs.

B.A.,
B.S.

Align program requirements with National
Science Teachers Association standards.
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Philosophy course.
Rural Human Services - Clarifies requirements for
related instruction in communication,
computation, and human relations.
Social Work - Add SWK 341 to program
requirements; add two SWK courses to special
problem area, deleting 18 courses not
specifically related to social work curriculum;
drop PSY 240 as a B.A. requirement; drop HSV
215 from Minor, add choice of courses for SWK
306 and 342, add elective to bring total of Minor
to 18 credits.
Statistics - Require MATH 314, additional
computational coursework, and reduce credits in
application areas from 24 to a minor in applied
area.
Wildlife Biology - Add requirements for prospective
teachers to include three Biology courses and
one Philosophy course; effective Fall 2003.
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Cert

Add/clarify requirements for related
instruction.

B.A.,
Minor

Update curriculum and better align with
accreditation requirements.

B.S.

Bring curriculum in line with American
Statistical Association standards.

B.S.

Align program requirements with National
Science Teachers Association standards for
secondary school biology teachers.

Approved by the Faculty Senate during Academic Year 2003-2004
Program Change
Chemistry - Environmental Chemistry concentration
update.

Type
B.S.

Drafting Technology - Drops section on English and
Math requirements, deletes concentrations, adds
new courses and drops deleted courses, drops
ART courses from electives; change total credits
to 36.
Engineering Management - Reorganization and update
to degree requirements.

Cert

Native Language Education - Add Central Yup'ik option
to program and description.
Native Language Education - Add Central Yup'ik option
to program and description.
Rural Development - Delete Community Organization
and Service concentration; rename other
concentrations; add RD 352 and 451 to major
program requirements; add new courses into
concentrations; delete 6 credits from electives;
reduce number of credits needed for
concentrations.
Science Management - Reorganization and update to
degree requirements.

Cert

M.S.

A.A.S.
B.A.

M.S.

Rationale
Eliminates courses that no longer exist and
brings concentration into compliance with
American Chemical Society guidelines.
Comprehensive update to curriculum
based on recommendations of Drafting
Technology Advisory Committee (made up
of employers and professionals from the
community).
As recommended by external Advisory
Committee and Accreditation Board for
Engineering and Technology (ABET).
Community demand for Central Yup’ik
option.
Community demand for Central Yup’ik
option.
Update program.

As recommended by external advisory
committee and ABET.
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Approved by the Faculty Senate during Academic Year 2004-2005
Program Change
Applied Mining Technology - Change name to Mining
Applications and Technologies; change program
requirements with two options: Surface and
Underground Mining Techniques or Mineral
Processing Operations.
Bachelor of Technology. Delete Business option.

Type
Cert

Rationale
Update to conform with Mining Safety and
Health Administration (USDOL) standards
and employer needs.

B.T.

Avoid potential issues with AACSB
accreditation standards.
Update curriculum to offer students
opportunities in neurosciences made
possible by faculty and other resources
developed through the SNRP (Specialized
Neuroscience Research Program)
program.

Biochemistry and Molecular Biology - Add 3 core
courses (CHEM 654, 657, 674) to M.S.; add
neuroscience option for the M.S. with the addition of
BIOL 617; add 3 core courses (CHEM 654, 657,
674), 3 electives, and 2 seminar (CHEM 692) to
Ph.D.; add neuroscience option for the Ph.D. with 2
of the 3 electives in field of neuroscience.
Business Administration - Add statement that MBA
students must maintain a 3.0 overall GPA and
describe what constitutes unsatisfactory progress
that may lead to academic dismissal. Add STAT
200 to the foundation (deficiency) course list. Drop
ACCT 630 and add ACCT 605 under Capital
Markets concentration; Drop ACCT 650, BA 647,
BA 660, BA 670, BA 671, BA 672, BA 673, and BA
674, add ACCT 605 under General Management
concentration; add note about earning both
concentrations.
Business Administration - Add statement to Conditional
Admission to Upper Division course; require BA 323
as ethics core course, under major requirements
add BA 460 and delete free elections; under
Management and Organization concentration delete
BA 460 and add BA 467.
Child Development and Family Studies - Drop HSV
140 and ANTH 303 and add ECE 132, HSV 265,
and SWK 360 to Family Support specialized area.
Culinary Arts – Add related instruction requirements;
update curriculum to meet student and employer
needs.

M.S.,
PhD

Early Childhood Education - Add related instruction
requirements; update curriculum to meet student
and employer needs

Cert

M.B.A.

Raise program standards, in line with a
recent increase in the admission
standard. Update the curriculum.

B.B.A.

The B.B.A. curriculum was revised to
align closely with Association to Advance
Collegiate Schools of Business (AACSB)
standards.

B.A.

Update curriculum to met employer
needs.

Cert

Changes reflect new certificate
requirements, reorganize concentrations,
and delete food and beverage
management concentration.
. Adds ECE 117 as option for computation
course; add ECE 101 and ECE 111,
delete ECE 205 as major requirements,
reduce elections; reorganize ECE 120A
and ECE 120B option to include new
courses.

UAF Interim Accreditation Report 2006

89

Early Childhood Education - Add related instruction
requirements; update curriculum to meet student
and employer needs.

A.A.S.

Economics - Add statement to Conditional Admission to
Upper Division course; require BA 323 as ethics
core course, add specific course requirements and
delete electives.
Education - Core Requirements: change thesis credits
from 3 to 6 for students completing a thesis, add
note on Ed 689 for students competing a research
project; Cross- Cultural Foundations: delete ED 612
from and add Ed 624, 657, and 669.
Education - Add K-12 Art Endorsement with M.Ed.,
Curriculum and Instruction option, requires five of
the licensure courses at the graduate level.
Education - Add Language Education Endorsement
with concentrations in Bilingual/Multi-cultural
Education, World Language Education, and Native
Language Education.
Education Post-Baccalaureate Licensure Program Add K-12 Art Endorsement.
Geological Engineering - Add GE 665, MIN 621, and
GE 692, change electives’ credits.
Healthcare Reimbursement - Add related instruction
requirements; update curriculum to meet student
and employer needs.

B.B.A.

M.Ed.

Designates specific human relations and
computation options; adds ECE 105, 111,
125 and 270 as major requirements; adds
a 3 credit "families" course requirement;
drops ECE 221, changes ECE 220 to 3
credits; reorganize ECE 120A and ECE
120B option to include new courses.
The B.B.A. curriculum was revised to
align closely with Association to Advance
Collegiate Schools of Business (AACSB)
standards.
Improve research component of thesis
programs; increase cross-cultural content
of course requirements.

M.Ed.

Demand for this credential due to NCLBA.

M.Ed.

Demand for this credential due to NCLBA.

Lic

Demand for this credential due to NCLBA.

M.S.

Update curriculum.

Cert

Add HLTH 116 as part of certificate core
requirements; drop HLTH 135, 112, and
237 as required courses, add HLTH 100,
increase credits for HLTH 235.
Improve articulation with Human Services
AAS program.

B.A.
Social Work - Delete SOC 250 and STAT 200 as
degree requirement; add HSV 205, HSV 305, and
SWK 310 to elective list; effective Fall 2005.
Sociology - Changes to major requirements, change of B.A.,
Update curriculum
course numbers, add electives.
B.S.
Approved by the Faculty Senate during Academic Year 2005-2006.
(Changes are effective Fall, 2006)

Program Change
Applied Business - Add Administrative Management
(21 credits) and Health Care Management (21
credits) concentration options; add ABUS 242 as
option for PS 403 under Public Management
option; delete reference concerning articulation
to BBA.

Type
A.A.S.

Applied Business Management - Add Office
Administration concentration of 12 credits; delete
CIOS 116 from computation course list.

Cert

Rationale
Administration option to replace Office
Management and Technology Certificate.
Student and employer demand for health
management option. Eliminating
statements concerning articulation to
avoid issues with BBA accreditation by
AACSB.
Administration option to replace Office
Management and Technology Certificate.
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Education - Retitling of M.Ed. programs: Elementary
Education, Secondary Education, Cross-Cultural
Education, Counseling, Curriculum and Instruction,
Language and Literacy, and Reading; delete ED
689 as required course from all programs; new
program requirements for M.Ed. in Curriculum and
Instruction; suspend admissions to the M.Ed. with
Language Education Endorsement; change
Reading program course titles; reference to
Special Education Endorsement and Type B
License directs students to UAA for degree
information.
Education, Elementary (Major & Minor) - Add K-12 Art
endorsement.
Geophysics - Delete GEOS 623 and add GEOS 654
and GEOS 657 to geophysics core; delete
Geophysics from Remote Sensing concentration
title, change credits from 6 to 7, add list of courses
to Remote Sensing concentration; add GEOS 655
to Solid-Earth Geophysics concentration.
Ground Vehicle Maintenance - Change title to
Diesel/Heavy Equipment; delete concentrations in
Automotive and Power Generation; and reconfigure
consolidate all diesel/heavy equipment courses
and requirements under a single certificate.
Human Services - Add Behavioral Health
concentration consisting of 7 courses.
Instrumentation Technology - Drop PRT 101, 110,
and 244; add ELT 101, 102, and 246; change
PRT 240 credits.
Maintenance Technology - Change existing title of
A.A.S in Maintenance Technology to A.A.S. in
Aviation Maintenance. Deleted the Automotive and
Diesel/Heavy Equipment concentrations; existing
requirements for Airframe and Powerplant
concentration become the major requirements of
the A.A.S. in Aviation Maintenance. Certificates in
Airframe and Powerplant, Airframe, and
Powerplant remain unchanged.
Mathematics - Designate core courses: Math 631, 641,
645, 651; state the requirement for a written
comprehensive exam.
Mechanical Engineering - Edit program description;
require grade of "C" in all major courses, except
for ES 101; add Petroleum Engineering emphasis.
Music - Updates core curriculum by identifying core
courses; specifies 6 credits of research, and
completion of a comprehensive oral exam and
defense of thesis, recital program notes, or project.
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M.Ed.

Retitling is to align program names with
the requirements for becoming highly
qualified under NCLBA. The M.Ed. with
Language Education Endorsement is
suspended in lieu of the M.Ed. in CrossCultural Education.

B.A.

Student demand for endorsement.

M.S.

Update curriculum and standardize
requirements for Remote Sensing
Concentration.

Cert

Prospective students did not equate
“Ground Vehicle Maintenance” with
“Diesel/Heavy Equipment Maintenance”.

A.A.S.

Improve articulation with B.A. Psychology.

Cert

Change certificate to align TVC certificate
with UAA.

A.A.S.

See change in Ground Vehicle
Maintenance, above. Reconfiguration of
Cert and A.A.S. programs will align them
more closely with the interests of
prospective students.

M.S.

Standardize graduate curriculum.

B.S.

Student and employer demand for
Petroleum Engineering emphasis.

M.A.

Update and standardize graduate
curriculum.
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Music Education - Drop ED 299 from requirements and
replace with MUED 310, 316, and 406; rename
MUS 309, 315, 405 to MUED; replace ED 330 or
ED 350 with ED 350; clarify multicultural and
Alaska Native studies courses; delete MUS 207
from asterisked footnote; regroup education
courses; replace ED 201 with MUED 110 and
MUED 201.
Social Work (Major & Minor) - Add option to include a
"Gerontology Specialization” in major; add minor
with Specialization in Gerontology, requires a
core of 12 credits and 6 credits of electives for a
total of 18 credits.

91
B.M.

Update curriculum.

B.A.

Student and employer demand for
specialization and minor.

92

UAF Interim Accreditation Report 2006

Appendix II. UA Guidelines for Outcomes Assessment
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Appendix III. Outcomes Assessment Metric
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Appendix IV.
Planning Committee for UAF Strategic Plan 2010
Name

UAF Department/Company

Jackie Alleyne-McCants

Financial Aid Adv.

Tim Barnett, co-chair

Dean, Student Affairs

Earlina Bowden

Director of Campus Diversity and Compliance UAF

Joan Braddock

Dean, College of Natural Science and Mathematics

Carla Browning

Public Information Officer, University Relations

Rick Caulfield

Interim Director, Tanana Valley Campus

Joann Ducaharme

Assoc. Dean, CRA Student Services and Enrollment

John Eichelberger

Co Dept Chair Professor, Geology and Geophysics

Ian Herbert

Undergraduate Student

Deb Horner

Director, Campus and Space Planning

Kevin Huddy

Director, Residence Life

John Kelley, co-chair

Professor, Institute of Marine Science

Mike Kelliher

Walsh, Kelliher and Sharp APC

Greg Krier

Executive Officer, Administrative Services

Wanda Martin

Associate Dean, Enrollment Management

Alecia McCoy

Undergraduate Student

Laura Milner

Director MBA Program, School of Management

Barbara Oleson

Student Services, Northwest Campus

Ian Olson

Manager, Office of Planning, Analysis and Institutional Research

Shirish Patil

Associate Professor, Petroleum Engineering

Mike Sfraga

Associate Vice President, Student and Enrollment Services, Statewide

Roger Smith

Director, Geophysical Institute

Steve Smith

Chief Information and Technology Officer

Steve Sparrow

Associate Dean and Professor, Plant, Animal and Soil Sciences.

Peter Stortz

Cooperative Extension Service, Palmer Office

Dana Thomas

Professor, Mathematics

Teresa Thompson

Community Development Manager, United Way

Crystal Wilson

Tok Coordinator

Marc Wohlford

Design and Construction

Miranda Wright

Department Chair and Assistant Professor, Department of Alaska Native and
Rural Development
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Appendix V.
UAF Plus/Minus Grading System
Fall 1990 - Spring 1993

Student Cohort
All Degree-Seeking
Undergraduates
Baccalaureate
Associate and Certificate

Course
ENGL F111/F111X
SPC F131/F131X
SPC F141/F141X
MATH F107
MATH F131/F131X
MATH F200/F200X
HIST F100X
ART/MUS/THR F200X
ECON/PS F100X
ENGL/FL F200X
ANTH/SOC F100X
PHIL F322X
MSL F111/F111X
BIOL F105/F105X
CHEM F105/F105X
PHYS F103/F103X
GEOS F101/F101X
GEOS F120X

Method

Fall 1990

Spring 1991

Fall 1991

Spring 1992

Fall 1992

M1

2.789

2.871

2.770

2.845

M2

2.809

2.893

2.790

2.865

M1

2.817

2.904

2.823

2.901

2.879

2.951

M2

2.838

2.927

2.843

2.923

2.903

2.971

M1

2.598

2.663

2.501

2.580

2.487

2.582

M2

2.613

2.682

2.520

2.592

2.507

2.599

Method
M1
M2
M1
M2
M1
M2
M1
M2
M1
M2
M1
M2
M1
M2
M1
M2
M1
M2
M1
M2
M1
M2
M1
M2
M1
M2
M1
M2
M1
M2
M1
M2
M1
M2
M1
M2

Fall 1990
2.713
2.715
3.283
3.313
3.006
3.063
1.865
1.891
1.927
1.919
1.455
1.464
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
1.814
1.814
2.195
2.238
2.456
2.473
2.232
2.232
n/a
n/a

Spring 1991
2.670
2.695
3.110
3.110
2.856
2.843
2.128
2.136
n/a
n/a
1.978
1.969
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
2.705
2.705
n/a
n/a
1.714
1.714
n/a
n/a
2.241
2.239
n/a
n/a

Fall 1991
2.746
2.780
2.853
2.894
3.067
3.080
2.353
2.360
1.800
1.844
2.118
2.177
2.438
2.446
2.217
2.183
2.208
2.234
3.002
3.024
2.607
2.608
n/a
n/a
n/a
n/a
2.011
2.012
2.417
2.461
2.366
2.366
2.074
2.076
n/a
n/a

Spring 1992
2.623
2.648
2.975
2.990
3.232
3.209
1.901
1.936
1.793
1.839
1.615
1.620
2.393
2.372
1.959
1.974
2.646
2.750
3.027
3.082
2.914
2.923
3.070
3.123
2.827
2.855
n/a
n/a
2.101
2.101
n/a
n/a
n/a
n/a
2.613
2.565

Notes
M1

Method1

A, A-, B+, B, B-, C+, C, C-, D+, D, D-, F

M2

Method2

A, B, C, D, F

n/a

Data not available or class not held in given term.

2.803

Spring 1993

2.844

Fall 1992
2.873
2.892
2.939
2.962
2.678
2.712
2.154
2.183
2.111
2.138
2.188
2.213
2.386
2.381
2.305
2.351
2.672
2.704
3.253
3.303
2.677
2.706
3.151
3.145
n/a
n/a
2.364
2.355
2.610
2.610
2.703
2.724
2.366
2.347
n/a
n/a

2.880
2.900

Spring 1993
2.780
2.803
2.927
2.935
2.649
2.696
2.395
2.427
2.495
2.540
1.952
1.988
2.395
2.403
2.293
2.298
2.608
2.621
3.140
3.142
2.849
2.867
3.499
3.544
3.001
3.015
n/a
n/a
2.088
2.106
n/a
n/a
n/a
n/a
2.456
2.500
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Appendix VI.

UAF Recruitment/Information Officer List
BOX
#

Name

School/College e-mail

7480

Alice Friend

Admissions

a.friend@uaf.edu

7480

Charlie Armstrong

Admissions

fncta@uaf.edu

7480

Crystal Goula

Admissions

fncag2@uaf.edu

7480

Crystal Timmcke

Admissions

fnclm@uaf.edu

7480

Geri Wilda

Admissions

fngaw@uaf.edu

7480

Harry Donkor

Admissions

fnhd@uaf.edu

7480

Hope Platt

Admissions

fnhep@uaf.edu

5960

Lisa Minnear

CEM

fnlcm1@uaf.edu

6280

CLA

fycla@uaf.edu

5940

No one
Patty Fisher (part
time)
Sonja Bickford (part
time)

6500

5940

CNSM

fnpjf@uaf.edu

CNSM

s.bickford@uaf.edu

Kevin Kristof

CRCD

kevin_kristof@bethel.uaf.edu

7560

Lillian Anderson-Misel

Grad School

fnlaa@uaf.edu

6320

Gabrielle Russell

RSS

fngrs@uaf.edu

7220

Katie Murra

SFOS

murra@sfos.uaf.edu

7220

Carin Bailey

SFOS

bailey@sfos.uaf.edu

7140

Barbara Pierson

SNRAS

fnbjp@uaf.edu

6480

Jann Laiti

SOEd

fnjml@uaf.edu

6080

Faith Henry

SOM

fnfmh@uaf.edu

8040

Michelle Renfrew

TVC

fnmmr@uaf.edu

phone
7866325
4746231
4742732
4746086
474-1161
4745142
4746848
4747390
5904802
4746714
5434562
4745960
4746615
4747289
4747208
4745276
4746447
4747253
4552833
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Summary of Enrollment Changes, Fall 2001 - Fall 2005.

Student Category
Undergraduate Student
Headcount
Master's Student
Headcount
Ph.D. Student
Headcount
Total Graduate Student
Headcount
Degree-Seeking Student
Headcount
Total Student Headcount
% of Total
Undergraduates
% of Total Masters
Students
% of Total Ph.D.
Students
% of Total Graduate
Students
% of Total DegreeSeeking Students

Total
Students

Fall 2001
Alaska
Native
Female
Students
Female*

Total
Alaska
Native*

Alaska
Native
Male*

Total
Students

Fall 2005
Alaska
Native
Female
Students Female*

2005/2001
Total
Students

Total
Alaska
Native*

Alaska
Native
Male*

7592

4531

1106

460

1566

8303

5001

1274

442

1716

1.094

620

342

37

14

51

786

403

44

14

58

1.268

175

71

2

1

3

271

123

3

2

5

1.549

829

431

41

15

56

1077

535

49

18

67

1.299

5079

2784

544

251

795

6015

3364

760

269

1029

1.184

8421

4962

1147

475

1622

9380

5536

1323

460

1783

1.114

59.7

14.6

6.1

20.6

60.2

16.8

5.8

22.6

55.2

6.0

2.3

8.2

51.3

7.1

2.3

9.4

40.6

1.1

0.6

1.7

45.4

1.7

1.1

2.9

52.0

4.9

1.8

6.8

49.7

5.9

2.2

8.1

54.8

10.7

4.9

15.7

55.9

15.0

5.3

20.3
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Appendix VIII.

* These totals include a few American Indians who are not Alaska Natives.
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Appendix IX.

U n iv e rs ity o f A la s k a F a irb a n k s
S te v e J o n e s
C h a n c e llo r
E a rlin a B o w d e n
D ire c to r
O ffic e o f E q u a l
O p p o rtu n ity

S te v e S m ith
C h ie f In fo rm a tio n
T e c h n o lo g y O ffic e r
In fo rm a tio n T e c h n o lo g y

S h e ri L a y ra l
C o o rd in a to r
G o v e rn a n c e
D ia n n e M ilk e
A s s is ta n t to
C h a n c e llo r

B e rn ic e J o s e p h
E x e c u tiv e D e a n
C o lle g e o f R u ra l &
C o m m . D e v e lo p m e n t

J a k e P o o le
V ic e C h a n c e llo r
A dvancem ent & C om m .
E ngagem ent

J o e T ru b a c z
A s s o c . V ic e C h a n c e llo r
F in a n c e & B u s in e s s
O p e ra tio n s

R o g e r S m ith
D ire c to r
G e o p h y s ic a l In s titu te

J o a n B ra d d o c k
D ean
C o lle g e o f N a tu ra l
S c ie n c e & M a th e m a tic s

S u s a n H e n ric h s
V ic e P ro v o s t & D e a n
G ra d u a te S c h o o l

D o n F o le y
A s s o c . V ic e C h a n c e llo r
S tu d e n t L ife

C la ra J o h n s o n
D ire c to r
In te rio r-A le u tia n s
Cam pus

P e te P in n e y
A s s o c ia te D e a n
A c a d e m ic s

A n n R in g s ta d
A s s o c ia te V ic e
C h a n c e llo r
U n iv e rs ity R e la tio n s

K a th le e n S c h e d le r
A s s o c . V ic e C h a n c e llo r
F a c ilitie s S v c s . & S a fe ty

S y u n A k a s o fu
D ire c to r
In te rn a tio n a l A rc tic
R e s e a rc h C e n te r

Jam es H uesm ann
D ean
L ib ra rie s

D ana Thom as
A s s is ta n t P ro v o s t fo r
G e n e ra l S tu d ie s

P a tty P ic h a
D ire c to r
C a re e r S e rv ic e s

D e b o ra h M c L e a n N e ls o n
D ire c to r
B ris to l B a y C a m p u s

J o A n n D u c h a rm e
A s s o c ia te D e a n
S tu d e n t S v c s . &
E n ro llm e n t M g m t .

J u d y th W ie r
A s s o c ia te V ic e
C h a n c e llo r
D e v e lo p m e n t

C a ro ly n C h a p m a n
D ire c to r
H u m a n R e s o u rc e s

B ria n B a rn e s
D ire c to r
In s t. o f A rc tic B io lo g y

C a ro l L e w is
D e a n , S c h o o l o f N a tu ra l
R e s o u rc e s & A g . S c ie n c e s
D ire c to r, A F E S

M ic h e lle B a rtle tt
D ire c to r
S u m m e r S e s s io n s

J o h n F e lle ra th
A s s o c . V ic e C h a n c e llo r
S tu d e n t S e riv c e s
D ire c to r
H e a lth & C o u n s e lin g

L in c o ln S a ito
D ire c to r
C hukchi C am pus

C u rt M a d is o n
D ire c to r
C tr. D is ta n c e E d . &
In d e p e n d e n t L e a rn in g

S c o tt M c C re a
D ire c to r
U n iv e rs ity M a rk e tin g

E d ie C u rry
C h ie f
F ire D e p a rtm e n t

T o m H e in ric h s
A s s o c ia te D ire c to r
G e o g ra p h ic In fo rm a tio n
N e tw o rk o f A la s k a

E ric M a d s e n
D ean
S c h o o l o f E d u c a tio n

A ld o n a J o n a itis
D ire c to r
U A M u s e u m o f th e
N o rth

K e v in H u d d y
D ire c to r
R e s id e n c e L ife

M a ry C iu n iq P e te
D ire c to r
K u s k o k w im C a m p u s

Tony N akazaw a
D ire c to r
C o o p e ra tiv e E x te n s io n
S e rv ic e

K im D a v is
D ire c to r
A d v a n c e m e n t S e rv ic e s

S ean M cG ee
C h ie f
P o lic e D e p a rtm e n t

P ra m o d K a ru lk a r
D ire c to r
E le c tro n ic
M in ia tu riz a tio n

W a y n e M a rr
D ean
S chool of M anagem ent

F ra n k W illia m s
D ire c to r
A rc tic R e g io n
S u p e rc o m p u tin g C e n te r

L y d ia A n d e rs o n
D ire c to r
W o o d C e n te r/
S tu d e n t A c tiv itie s

Lee H augen
D ire c to r
N o rth w e s t C a m p u s

K a s a ru s k e v ic h
D ire c to r
D e v e lo p m e n t

Joe H ayes
D ire c to r
A lu m n i R e la tio n s

Scot Ebanez
D ire c to r
A u x ilia ry & B u s in e s s
S e rv ic e s

J o h n B la k e
D ire c to r
R e s e a rc h In te g rity

P h y llis M o rro w
D ean
C o lle g e o f L ib e ra l A rts

Ia n O ls o n
D ire c to r
P la n n in g , A n a ly s is &
In s titu tio n a l R e s e a rc h

N a n c y D ix
D ire c to r, A d m is s io n s
In te rim A s s o c ia te V C
E n ro llm e n t S e rv ic e s

V ic to ria F o o te
D ire c to r
C R C D H e a lth P ro g ra m

F o rre s t K a rr
D ire c to r
A th le tic s & R e c re a tio n

W illia m K ra u s e
D ire c to r
E n v iro n m e n ta l H e a lth &
S a fe ty / R is k M g m t.

A n d re w P a rk e rs o n -G ra y
D ire c to r
S p o n s o re d P ro g ra m s

D e n is W ie s e n b u rg ,
D ean
S c h o o l o f F is h e rie s &
O c e a n S c ie n c e s

D e b H o rn e r
U n iv . P la n n e r
U n iv e rs ity P la n n in g

D e a n n a D ie rin g e r
T a m a ra H o rn b u c k le
D ire c to rs
F in a n c ia l A id

K e v in T u rn b o u g h
D ire c to r
U p w a rd B o u n d
M a th /S c ie n c e

G o rd o n P u lla r
D ire c to r
A la s k a N a tiv e &
R u ra l D e v e lo p m e n t

G re g P e tro w ic h
G e n e ra l M a n a g e r
K U A C F M -T V

D ia n e M c L e a n
D ire c to r
T e c h T ra n s fe r

J . R ic h a rd W illia m s
D ean
C o lle g e o f
E n g in e e rin g & M in e s

J o y M o rris o n
D ire c to r
F a c u lty D e v e lo p m e n t

A n d y A n g a ia k
D ire c to r
U p w a rd B o u n d

T im S tic k e l
R e g is tra r
R e g is tra r’s O ffic e

R ic k C a u lfie ld
D ire c to r
T a n a n a V a lle y C a m p u s

R o b e rt M a n d e l
D ire c to r
U A P re s s

John Lehm an
D ire c to r
In te rn a tio n a l P ro g ra m s
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B u c k S h a rp to n
V ic e C h a n c e llo r
F o r R e s e a rc h

8 /2 8 /0 6

P a u l R e ic h a rd t
P ro v o s t
A c a d e m ic A ffa irs

T im B a rn e tt
V ic e C h a n c e llo r
S tu d e n t & E n ro llm e n t
S e rv ic e s

R o s a n n e (R o ) B a ile y
V ic e C h a n c e llo r
A d m in is tra tiv e S e rv ic e s

University of Alaska Fairbanks

Revenue by Source for MAU
FY01
Revenue Source
General Funds
Science & Technology
Federal Receipts
Student Tuition & Fees
Indirect Cost Recovery
U of A Receipts
UA Intra-Agency Transfers
State Inter-Agency
Receipts
Auxiliary Receipts
CIP Receipts
MAU Total

FY02

Revenue
90,081.4
2,630.0
48,691.6
17,195.4
13,512.5
36,719.3
22,403.6

% of
Total
36.0%
1.1%
19.5%
6.9%
5.4%
14.7%
9.0%

3,572.5
14,712.1
599.6
250,117.9

1.4%
5.9%
0.2%
100.0%

FY03

FY04

Revenue
96,131.6
876.7
60,994.6
17,921.3
16,227.4
31,083.6
25,426.1

% of
Total
35.8%
0.3%
22.7%
6.7%
6.0%
11.6%
9.5%

Revenue
99,196.3
2,315.0
73,525.1
19,834.2
19,286.8
33,559.1
26,430.4

% of
Total
33.6%
0.8%
24.9%
6.7%
6.5%
11.4%
8.9%

3,631.5
15,594.3
960.2
268,847.2

1.4%
5.8%
0.4%
100.0%

3,488.4
16,673.4
1,273.4
295,582.1

1.2%
5.6%
0.4%
100.0%

FY05

83,807.8
22,738.6
21,779.6
31,205.4
27,620.9

% of
Total
33.0%
0.0%
26.7%
7.3%
7.0%
10.0%
8.8%

2,994.2
18,443.0
1,235.2
313,342.6

1.0%
5.9%
0.4%
100.0%

Revenue
103,517.8

88,276.0
25,727.3
23,004.2
34,633.2
25,481.6

% of
Total
33.3%
0.0%
26.8%
7.8%
7.0%
10.5%
7.7%

% Change
FY0105
FY04-05
21.9%
6.1%
-100.0%
N/A
81.3%
5.3%
49.6%
13.1%
70.2%
5.6%
-5.7%
11.0%
13.7%
-7.7%

2,931.1
18,329.9
1,327.7
329,531.2

0.9%
5.6%
0.4%
100.0%

-18.0%
24.6%
121.4%
31.8%

Revenue
109,820.3
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Appendix X.

-2.1%
-0.6%
7.5%
5.2%

Source: 2005 Operational Review, Section 1.A

103

104

UAF Allocation
Allocation
Bristol Bay Campus
Chukchi Campus
Co-op Extension Service
Fairbanks Campus
Interior Campus
Kuskokwim Campus
Northwest Campus
Organized Research
Rural College
Tanana Valley Campus
MAU Total

FY01
47,479
731
106,964
2,478,998
145,428
143,363
2,826
2,177,596
129,147
34,340
5,266,872

FY02
15,566
58,314
10
1,881,812
5,949
15,093
4,883
1,903,961
510,096
4,549
4,400,232

FY03
50,827
17,225
1,470
3,861,268
152,810
3,487
43,747
2,474,162
508,196
928
7,114,120

FY04
2,382
12,610
12
9,491,087
116
29
3
876,726
319,555
128,197
10,830,717

FY05
15,103
108
1
10,469,352
36,792
136
2,445
3,310,923
97,782
99
13,932,741

FY06 Proj as
of 8/29/06
3,966
26,229
771
16,689,708
348,291
94
45,830
3,965,434
272,191
100,958
21,453,472

% Change
FY05-06
-73.7%
24186.1%
77000.0%
59.4%
846.6%
-30.9%
1774.4%
19.8%
178.4%
101877.8%
54.0%

FY01
2,040,908
1,721,412
1,504,550
5,266,870

FY02
1,990,070
334,213
2,075,949
4,400,232

FY03
4,169,074
470,552
2,474,494
7,114,120

FY04
6,233,024
1,716,050
2,881,643
10,830,717

FY05
9,110,864
1,785,947
3,035,930
13,932,741

FY06 Proj as of
8/29/06
13,655,407
3,831,872
3,966,193
21,453,472

% Change FY0506
49.9%
114.6%
30.6%
54.0%

UAF Carry Forward
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Carry Forward by Fund Type
Total Unrestricted (F1)
Recharge Service Centers (F7)
Fairbanks Leasing (FL) & GI (FE)
Total Carry Forward

