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Leading at Level Courses 2025
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LEADERSHIP COURSES SPECIFIC FOR YOUR NEEDS

e
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ENTERPRISES

COURSES ARE IN-PERSON, INCLUDE A 360 REVIEW, AND SHORT FOLLOW-UP WORK BETWEEN SESSIONS.

MEETING LOCATION: TBD

Supervisor approval is necessary for course registration.
Apply by completing the Google Form, Application closes January 17, 2025

Leading Others

Fee: $1375 (your cost $687.50) for 4-day leadership series + 360 Reviews
Course Meets on: Feb 3, 17, Mar 3, 17, 2025

Audience: Front-line supervisors/managers who have direct reports and are
responsible for doing performance reviews. You lead individual contributors.

Description: The program is designed for Leaders of others who want to hone their
own leadership style and refresh their skills as an effective people leader.
Supervisors will explore the unique leadership requirements of their role including:
understanding their personal values, learning levels of leadership, setting objectives
and prioritizing tasks, delegating and following up, coaching and developing direct
reports, assessing and improving performance, and building the team.
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Leading other Leaders

Fee: $1650 (your cost $825) for 4-day leadership series + 360 Reviews
Course Meets on: Feb 4, 18, Mar 4, 18, 2025

Audience: Second-line supervisors with direct reports who are also supervisors. You
lead other leaders with teams of their own and you have accountability for the
success of those teams. You may also have a(n) individual contributor(s) who reports
to you. Your supervisor may be a Dean or Director (or equivalent).

Description: Leaders will explore the unique leadership requirements of their role
including: understanding their personal values, learning levels of leadership,
developing and executing operational plans, coaching and developing leaders,
assessing and improving the performance of leaders, delegation, managing
boundaries to avoid silos, and building the organization.
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Influence Leaders

Fee: $1650 (your cost $825) for 4-day leadership series + 360 Reviews
Course meets on: Feb 5, 19, Mar 5, 20, 2025

Audience: Leaders who have subject matter expertise (SME) or a high
knowledge/technical responsibility in their role. You may have small teams with
leadership components to the role. You may be required to influence others across
the university without being a formal supervisor.

Description: Leaders will explore the unique leadership requirements of their role
including: understanding their personal values, learning levels of leadership, setting
objectives at the appropriate level, task prioritization, stakeholder management,
communication strategies, and coaching to influence others.

To help make this training more accessible, 50% of program fees for UAF units will be covered by Administrative Services.

UAF is an AA/EO employer and educational institution and prohibits illegal discrimination against any individual: www.alaska.edu/nondiscrimination/.




