Livestock Committee Meeting Agenda November 2, 2023

President – Karleen Wilson	Vice President – Amy Harmon Secretary – Glenna Stanley	Treasurer – Heather Corbridge Corresponding Secretary – Raylene Sinnett

Zoom Meeting:
Alaska.zoom.us Meeting: 836 3072 2979 Passcode 122961
https://alaska.zoom.us/j/83630722979?pwd=SGlkMHpYOFp1bDlvS2dSZDF2aEFCUT09




I. Welcome & Pledges
II. Secretary’s Report – 10.5.23 Minutes
III. Treasurer’s Report:
a. Balance
IV. Agents Report – Kalea Hogate
V. Old Business:
a. Contract change suggestions/discussion
VI. New Business:
a. Contract Changes
· Motion to add alternative/heritage beef to livestock auction project; Min. age 16 months (DOB May 2023), max age 30 months (no earlier than Feb 2022), minimum weight 650 pounds, max weight 1000 pounds. Recommended breed; Highland, Dexter, Lowline, various crossbreeds, Galloway, miniature Herefords (excluding Micro’s). Must be at least 50% heritage breed to be in category. Possession date January 15, 2024
· Motion: (contract adjustment) Move that the first bullet point under #13. Rally Days in the paper version of the 4-H/FFA Mat-Su/Copper River District Jr Market Livestock Project Rule be changed to read as follows: Participants must bring their large livestock to the fairgrounds. Participants can ask the livestock committee or livestock executive committee for permission to allow a family member to bring the animal in their place if there is a schedule conflict.
· Motion for change to educational insert/contract
· Motion to change schedule to bring animals Wednesday (check-in), Small Stock Showmanship 11am Thursday, Large Market class 4pm Thursday, Showmanship Friday, Large Breeding classes Monday

· Motion to add contract wording (in bold section of questions, conflicts, etc) to state “Must meet before Livestock committee for approval”
b. Budget 2024
VII. Persons to be heard, if any:
a. Crystal Roberts
b. Glenna Stanley



