July 1, 2024
KP 4-H District Joint JML/Council Meeting Agenda
6:30 p.m., Extension Office

= Call to Order 6:32 pm
= Pledges
= Roll Call

Council: President- Jenica Rose here
VP-Xinlan Tanner here
Treasurer- Toni Loop here
Youth Treasurer — Kelsey Gravelle here
Secretary- Abriella Werner (Dual Role) here
Horse Rep - Alisha Wilburn absent (prearranged)
Youth @ Large — Jonathan Loop here

JML Board:
President- Kendra Rose here
VP- Ella Rankin here
Treasurer — Peggy Wilburn absent (prearranged)
Youth Treasurer — Xiling Tanner here
Secretary — Abriella Werner (Dual Role) here
Youth Reps- 1) Skye Glessing absent (prearranged)2) Levi Rankin here
Adult Reps- 1) Rob Barto absent (prearranged) 2) Alicia Glessing absent (prearranged)

Clubs Present:4-H Alls here Funny River Lynx absent Ninilchik Snowy Owls here
North Road Rangers here Northwind Riders here Milky Whey absent
Pen. Pioneers here Seward Sea Otters absent  Soldotna South Side: absent
Sterling H&L here Sterling Riders absent Trail Blazers absent

» Review and Approval of the Agenda Review and Approval of the Minutes. kendra motions to amend the
minutes to include industry day. toni moved kelsey seconded, motion carried

= Officer and Committee Reports: (Brief overview & report. Discussions under
Business.)
1. Council Treasurer Report — $14,505.97. Does not include ALPAR or tree
sale cash.
2. Fundraising Committee Report — no report
3. Events Committee Report — no report
4. JML President Report — get workshops in
5. JML Treasurer Report — bank statement hasn't come in. Mailed Salesmanship binders to Seward
6. JML Livestock Superintendent Report — no report
7. Horse Youth Representative Report - no report

8. Expo Committee Supers’ Reports — July 10th entry forms are due for everyone! Expo deco party
Sat July 13th at Homer public library. Non-animal exhibit check in is Thursday 12-5pm, livestock 12-4.

= Old Business: Will resume Old Business section after Expo



* New Business:
District:
1) Upcoming District Events/Meetings:
*July 2" — Cattle Fitting workshop, Carpenter home, Nikiski
*4" of July parades: Kenai and South Pen (Candy $)
*July 8" — Creative Writers, 3-5 pm, 4-H Office

*July 10" — Business Contact Check (All Business Contacts completed
and turned in by this day!) 10 a — 6 pm, 4-H office

*July 10" — Exhibit Entry Deadline (All Expo-bound exhibits must have
an entry form completed by this day!) www.kp4h.com Ag Expo Forms

*July 12" — Poultry Workshop, Ms Sherry’s, Homer, 4 pm

*July 13" — Expo Deco Day, Library, Homer, 1-3 pm

*July 24 — July 29 — EXPO WEEK

SCHEDULE: Shearing workshop

DISCUSS: Participation at local farmers’ markets?
-July 20 @ Saturday market in Soldotna Yes!
-Harvest Moon Fest in Soldotna 09/21 Table til Aug.
-Industry day 2024 Yes we will participate.

-Friends of 4H meeting July 16th

2) District travel to Kodiak, Labor Day — Discuss

3) Awards 2024 - Finalize Date Kendra makes a
motion to hold the award ceremony on Saturday,
October 12th. Ella moves. Levi seconds. Motion
approved. 2 pm

Expo: 1) All Entry Forms on website! www.kp4h.com Due no later than July 10!

2) JML Auction: 2 pm on July 27.

3) Float at Progress Days parade.



4) Expo Cake/Silent Auction:

Clubs: Bring a) a cake or b) a nicely done basket for the Silent
Auction!

Baskets: to Alicia Thursday night
Cakes: to Alicia by Saturday morning

5) HELP WANTED:

-Barn Duty Boss
-Front Ticket Sales
-Exhibit Judges

6) Upcoming Expo Meetings:

-Building Team, 07/15, 5 pm, Zoom
-Horse Team: 07/15, 6 pm, Zoom
-ALL TEAMS: 07/18, 6 pm, Zoom and In Person, Office

Schedule:
-Activities
-Livestock/Grounds
-Auction
-Hospitality

7) Expo Family Packet!

8) Expo Merch site live. Order by 07/10! Link on Facebook & Remind.

Statewide: 1) State 4-H team down three members. All staff doing double duty.
How this pertains to you...
Utilize your newsletters, Facebook group, packets, policies, and then
superintendents/club leaders with questions first!

Horse: 1) 2024 Expo Horse Show & Events:

Fri. evening: Barn meeting & social

Saturday:
-Patterns
-10-12 Showmanship clinic, Beginner
-12-2 Showmanship clinic, Int/Adv



-2 Games on Horseback

LUNCH

-Afternoon: Games & activities (clubs plan!)
Sunday:

-9 am Horse Show

-4 pm Awards

2) Exhibit Entry Form for Horse show this year! Due July 10"

Livestock/JML: 1) Workshops! No livestock workshops at Expo this year;
make sure you have your four required prior to auction!

2) YQCA. Online only is the option now. June 15 was the
in-person. Online option: Prior to end of 4-H year.

YQCA INSTRUCTIONS: www.ygcaprogram.org
-Create family account

-Add each youth and their age, pay fee for class.
-Have youth take “pre-test” PRIOR to YQCA class.
-After class, take final test then print certificate.

3) BUSINESS CONTACT CHECK-IN. How is everyone?
Business Contact Check: July 10" @ office. Can do this prior
to if you are done.

4) JML Buyer Bags! Make your own this year! See newsletter for
info.

5) JML Raffle tickets.

If everyone sells 5 raffle tickets, we can make $4000 for JML!
They will win half a pig! Will be USDA certified, so they can serve it anywhere. Winner
responsible for processing/packaging fees. JML to pay slaughter fees. Pick up tickets at
office, then return ALL ticket stubs and money to Ms Alicia at Expo!!!

6) JML Club pig @ auction - In addition to raffle, JML raising hog
to auction last at JML auction this year.

7) JML Community Service Animal
Xinlan is auctioning a lamb. Proceeds to Kenai local food
connection. Ella makes a motion to send all proceeds from
animal to Kenai local food connection as contingency, pending
finding out if they are non-profit. Levi moves, Kendra seconds
motion passed.

Shooting Sports: None

Leaders: 1)  No leader meeting in July. Next one: in-person, August.



2) Leaders: Make sure your club members have their entry
forms filled out! Pen signs is a great club meeting prior to
Expo!

3) Club reports for newsletters — should we keep this section?
Low participation. Club reports to be discontinued.

= Shout Outs:

* Club Reports:

4-H Alls: absent

Funny River Lynx: absent

Ninilchik Snowy Owls: Made flower baskets for library! Spruced up rodeo grounds. Starting dog
show training next week!

North Road Rangers: two members helped with animal shelter event, leaders and members
took part in small stock workshop last weekend.

Northwind Riders: Riding time every monday. Attended animal shelter event. Volunteering at
rodeo.

Milky Whey: absent

Pen. Pioneers Club: Club campout at swanson river, made bracelets, selfie scavenger hunt, and
fished!

Seward Sea Otters: absent

Soldotna South Side: absent

Sterling H&L: will meet to make basket

Sterling Riders: absent

Trail Blazers: absent

» Next Council/JML Board meeting scheduled for: August 5" @ 6:30, Cooperative Extension office.
= Announcements for the Good of the Order: Do ALPAR by Labor Day! Get your raffle tickets this week!

» Adjournment: 7:37pm



