May 6, 2024
KP 4-H District Joint JML/Council Annual Meeting
Agenda 6:30 p.m., Extension Office

= Call to Order: 6:37 pm

 Pledges
= Roll Call

Council: President- Jenica Rose absent
VP-Xinlan Tanner here
Treasurer- Toni Loop here
Youth Treasurer — Kelsey Gravelle absent
Secretary- Abriella Werner (Dual Role) here
Horse Rep - Alisha Wilburn here
Youth @ Large — Jonathan Loop here

JML Board:
President- Kendra Rose absent
VP- Ella Rankin (working)
Treasurer — Peggy Wilburn (traveling)
Youth Treasurer — Xiling Tanner here
Secretary — Abriella Werner (Dual Role) here
Youth Reps- 1) Skye Glessing here 2) Levi Rankin here
Adult Reps- 1) Rob Barto absent 2) Alicia Glessing here

Clubs Present:

4-H Alls here Funny River Lynx here Ninilchik Snowy Owls absent
North Road Rangers here ~ Northwind Riders here Milky Whey absent

Pen. Pioneers here Seward Sea Otters absent  Soldotna South Side

absent Sterling H&L here Sterling Riders absent Trail Blazers

here

» Review and Approval of the Agenda Review and Approval of the Minutes.
Abriella made a motion. Jonathan seconded. Motion carried

Officer and Committee Reports: (Brief overview & report. Discussions under
Business.)

1. Council Treasurer Report — $10,124.64 in account. Paid off Weeks nursery. Paid off peonies.

Need to pay off JLPN: $1159.59

2. Fundraising Committee Report — trees are here, Weeks nursery plants are still in Anchorage.

Plants look healthy!
3. Events Committee Report — no report
4. JML President Report — no report



5. JML Treasurer Report — $5726.06 in account

6. JML Livestock Superintendent Report — absent

7. Horse Youth Representative Report - horse contest went well!l KP sent 2 teams and 1 individual.
Had a horse committee meeting to start planning horse show

8. Expo Committee Supers’ Reports — Building committee to meet next week. Will discuss early
non-animal exhibit check in, decorating party in july, judges forms.

* Old Business:
1. 2023-24 Year goals of Council & JML Board:
-Host efficient educational events, meetings, and workshops this

year.
-Recruit more volunteers for Elections, Events, Expo, and Fundraising

Committees.

-Update Council Bylaws.

-Update JML Policies. (Complete Jan 2024)

-Reinstate Scholarship Fund and Committee. (Complete Nov 2023. Scholarship
Committee falls under purview of Funds Committee. Line item for scholarships
established, scholarship application updated and published.)

= New Business:
District:

1) Upcoming District Events/Meetings:

*KP 4-H Tree Sale Sat. 05/11
Need clubs/families to set up, man the sale.

*Expo Activities Team Zoom May 8, 7 am
*Expo Building Team Zoom May 14, 6-7
*KP 4-H Leaders’ Lunch, Office, May 18, 1:30

*Creative Writers May 20, 2:30-4:30

2) Horse Contest and Livestock Contest Results!

Congratulations to all who participated! We are very proud of our 4-Her’s and they
brought home lots of awards!

Expo: 1) Sponsor packages live, Save the Date cards sent out to all!

2) Report from Parks & Rec Adv Board Mtg in March. — rainchecked per P&R

3) Official Schedule coming soon

4) Progress Days parade 4-H float. Will cost $10



5) Upcoming Expo Meetings:

-All Teams: Schedule!
--Building Team: 05/14, 6 pm, Zoom
-Horse Team: 06/10, 6 pm, Zoom

To Schedule:
-Auction Team
-Livestock Team
-Hospitality Team

Statewide: State Public Presentation Contest - June 13-14, info coming soon!

Horse: 1) KP 4-H Horse Show + Events 2024 — Weekend of Aug. 2-4, Rodeo Grounds.

Livestock/JML:

1) State Guidelines live!

2) YQCA in person scheduled for June 15, 11 am, office.
Required for all AK 4-H’ers marketing an animal. Online an
option if you can’t make in person. Counts as workshop!

3) Intent to Sell! If not complete, overdue. Complete by end of
this week in order to auction.

4) Salesmanship makeup class coming soon. Required for all
who did not attend in 04/16 person class in order to auction.

5) Business contacts coming soon!

6) Statewide livestock learning club. Cassy will start club. It will be open to all
Alaska 4-Hers! Will cover livestock contest topics to enrich project knowledge.

Shooting Sports: 1) Updates from April trainings? Contact Patty for info on state shooting competition

Leaders: 1) Leader Luncheon at office May 18" @ 1:30

2) Open discussion for allowing Youth leaders on the KP JML parents only facebook page

Discussion points:

Kids don’t need to know every private conversation on the page. Parents need to have a
place to have private discussions

Some think that youth should be able to be more independent

Important for communication for those who live far away

Could start another page for just youth



Will start discussion/poll on whether to include youth or not

= Shout Outs: Jonathan saw someone who was struggling and helped out without being told to do so.

* Club Reports:

4-H Alls: will have meeting later this month, topic focused on pigs

Funny River Lynx: no report

Ninilchik Snowy Owls: no report

North Road Rangers: senior center visit! took animals to seniors. Club members went to
livestock contest and won some awards!

Northwind Riders: did horse showmanship. Had business meeting in April. Club members
went to horse contest

Milky Whey: no report

Pen. Pioneers Club: had a meeting and learned how to tap birch trees! will meet in may to try
to cook it down into syrup

Seward Sea Otters: no report

Soldotna South Side: no report

Sterling H&L: scheduled a meeting for june

Sterling Riders: club is chartered! members enrolling as we speak!

Trail Blazers: went to horse contest! Team got 3rd in quiz bowl! 4 club members went to FFA
state. Senior and junior camps are coming up! Tuesday night rides are coming up in the
summer! If anyone is interested in riding lessons, go to the Alaska Equestrian Sports
facebook page to schedule a lesson!

» Next Council/JML Board meeting scheduled for: June 3 @ 6:30, Cooperative Extension office.

= Announcements for the Good of the Order: Please watch your newsletter and Facebook group for
important dates and deadlines now that we are in our fast time!

ALPAR- received 2 packages of vests, no check though, so we're unsure what’s going on

Friends of Alaska 4H- Have a new board established and will continue to work things out
throughout the summer

Soldotna Rodeo ground will be open for riding on May 10th!!
Our flags are looking a little rundown. Toni will look at the budget and see what we can do!

= Adjournment: 7:41 pm



