November 4, 2024
KP 4-H District Joint IML/Council Agenda
6:30 p.m., Extension Office

Call to Order
Pledges
Roll Call

Council: President- Jenica Rose
VP-Xinlan Tanner

Treasurer-Toni Loop

Youth Treasurer - Kelsey Gravelle
Secretary- Abriella Werner (Dual Role)
Horse Rep - Alisha Wilburn

Youth @ Large — Jonathan Loop

JML Board:

President- Kendra Rose

VP- Ella Rankin

Treasurer - Peggy Wilburn

Youth Treasurer - Xiling Tanner

Secretary - Abriella Werner (Dual Role)
Youth Reps- 1) Skye Glessing 2) Levi Rankin
Adult Reps-1) Rob Barto 2) Alicia Glessing

Clubs Present:

4-H Alls

Funny River Lynx
Ninilchik Snowy Owls
North Road Rangers
Northwind Riders
Pen. Pioneers
Seward Sea Otters
Soldotna South Side
Sterling H&L
Sterling Riders

Trail Blazers

Review and Approval of the Agenda Review and Approval of the Minutes.

Officer and Committee Reports: (Brief overview & report. Discussions under Business.)
1. Council Treasurer Report

2. Fundraising Committee Report -

3. Events Committee Report -
4. JML President Report -



5. JML Treasurer Report -

6. JML Livestock Superintendent Report -
7. Horse Youth Representative Report -
8. Expo Committee Supers' Reports —

* Old Business: Will resume Old Business section after Expo
* New Business:

District:
1) Upcoming District Events/Meetings:

2024-25 Calendar dates
See Annual calendar/newsletter

2024 KP 4-H Open House
Needed: Leaders, cookie bakers

2024 Mobile Bake Sale
Needed: Bakers, sorters, delivery drivers!

2) Awards 2024 debrief

3) Elections for 2024-25 District Council and JML Board

Expo:
1) Theme Ideas for 2025 (Let's have this by Open House!)
2) 2025 Team members wanted!
Statewide:
1) Statewide quilting project
2) Statewide lead update
Horse:
Livestock/JML.:
1) YQCA updates
2) JML enrollment deadline
3) Community Service Animal
4) Schedule Superintendents’ meeting

Shooting Sports:

1) Kodiak training in January



Leaders:

1) Schedule November Leader Meeting

2) Continue to schedule leader check-in with Cassy
3) Annual financial reports

4) Club Boxes!

Shout Outs:

Club Reports:

4-H Alls:

Funny River Lynx:
Ninilchik Snowy Owls:
North Road Rangers:
Northwind Riders:
Pen. Pioneers Club:
Seward Sea Otters:
Soldotna South Side:
Sterling H&L:
Sterling Riders:

Trail Blazers:

Next Council/JML Board meeting:
Executive Sessions:

Mon. Nov. 18 @ 6 pm: District Council
Mon. Nov. 18 @ 7 pm JML

Open House: (Dec. Council/JML)
Mon. Dec. 2nd @ 6 pm, Soldotna Library

Announcements for the Good of the Order:

Adjournment:



