
Mat-Su Copper River 4-H District Horse Council
Meeting Agenda

4/4/2024
I. Call Meeting to order
II. Pledges
III. Roll Call for minutes
IV. Amend/adopt agenda
V. Announcements
VI. Persons to be heard (Must sign up on the sheet before the meeting and is

limited to 2 minutes)
VII. Secretary Report
VIII. Treasure Report
IX. Agent Report
X. Club Reports
XI. Unfinished Business

A. Fundraising Update
a) Awards levels

○ $500 District Horse Contest
○ $1000 District Horse Contest/1/2 Camp
○ $2000 District Horse Contest/Full Camp
○ $2500 District Horse Contest/Full Camp/State

Horse Contest
B. 2023/2024 Budget

1. Looks like we need to come up with one to allow for roll over
money with the new requirements. Possible Categories:

a) ChuckWagon
b) Scholarship Fund
c) District Show
d) State Show
e) District Horse Contest
f) State Horse Contest
g) Equine Science Classes
h) Clinics
i) Alaska State Fair Program
j) Building facilities upkeep
k) 2024 FEC improvement projects (showers for next

year, paint for new building)
l) Other categories?

XII. New Business
A. State Horse Contest

1. Last minute details?



B. CHA Testing Dates/Times
C. ChuckWagon Horse Show Leasing:

1. AQHA Show June 7-9
2. AQHA Show July 10-14

D. 4-H Building/Fair Area to do (approval of funds)
1. Whiskey Barrel Planters with perennials ($200)
2. Hanging Baskets ($100)
3. Standing Sign holder/Curtain ($50)
4. Don’t feed horses signs ($50)
5. Top of stall banners
6. Equine first aid kit (rx Equine $168)
7. Person first aid kit ($50)
8. Pictures and Frames for wall ($100)
9. Stain ceiling and wall with weathering stain ($100)
10.Buy used hutch ($150)
11. Saddle racks ($100)
12. Bridal racks ($100)
13. Curtains ($50)
14.Wood sign 4-h clover for ChuckWagon
15. Table set up tote ($150)

E. Summer Camp Planning
1. Cooks: Templar, Liz, Senior
2. English Instructor

a)
b) Jaime Thurman jumping for seniors

3. Western Instructor: Lori
4. Showmanship:
5. Evening Activities

a) Horse Contest Events
b) Groom Squad
c) Horse and Rider Talent Show
d) FEC community service

XIII. Comments/questions
XIV. Adjourn


