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October 27, 2020

To:  Provost Prakash and Vice Chancellors Champagne, La Belle-Hamer, Peter and Queen
From: Daniel M. White, Chancellor

RE:  Administrative Management Review — EX and FR Positions

In my initial communication on October 15, 2020 regarding the Administrative Management
Review, I did not include a list of administrative positions as mentioned in the memo under item
5. Please find the attached list of positions that will need to be reviewed with reports submitted
by December 14, 2020.

The Administrative Management Review is a review of positions at UAF and not a performance
review of incumbents in the position. All positions named on the attached list should be reviewed
during the process. Some of these positions may be vacant, have interims or acting incumbents,
or may currently be in the recruitment stages to fill the position. Regardless of the status, each
position will need to be reviewed providing an opportunity for input on the administrative
structure of UAF. If you have within your area named positions that are vacant please prepare, or
have the supervisor of the position prepare the needed materials.

If positions change during the next month, please notify Meryem Udden so appropriate changes
may be made. Additionally, please note the revised review schedule which is also attached.

Please distribute.
DMW:jdp

cc: Meryem Udden, UAF Governance
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EX/FR POSITIONS

Working Title
Director, CANHR
Associate Vice Chancellor for Student Affairs
Acting Associate Vice Chancellor for Enrollment Management
Executive Director, Study of Environmental Arctic Change
Director, Scenarios Network for Alaska & Arctic Planning (SNAP)
Director, Education Outreach, IARC
Associate Dean, Veterinary Medicine
Director, School of Education
Deputy Director, Alaska Center for Energy and Power
Director of the Institute of Arctic Biology
Director of Animal Resource Center
Director, International Arctic Research Center
Director, Alaska Center for Energy and Power
Director, Geophysical Institute
Director, One Health
Director, EPSCoR
Director and Conductor, Fairbanks Symphony Orchestra
Director, Alaska Center for Unmanned Aircraft Systems Integration
Director, Seward Marine Center
Director, Institute of Marine Science
Associate Dean, Academic Programs, CFOS
Director, Northwest Campus
Director, Chukchi Campus
Dean, Community and Technical College
Dean, College of Rural and Community Development
Director, Bristol Bay Campus
Director, Kuskokwim Campus
Director, Interior Alaska Campus
Director, Summer Sessions
Director, Graduate School
Dean, College of Natural Sciences & Mathematics
Director, University of Alaska Museum of the North
Director, Alaska Sea Grant
Vice Provost & Dean of General Studies, Accreditation Liaison Officer
Director, eCampus
Dean, School of Management
Director of Libraries
Dean, College of Liberal Arts
Dean, College of Fisheries and Ocean Sciences
Dean, College of Engineering & Mines



Associate Vice Chancellor for Facility Services

Chief of Police

Associate Vice Chancellor for Financial Services

Director, Alaska University Transportation Center
Associate Dean, College of Engineering and Mines
Director, Water & Environmental Research Center
Director, Mining and Petroleum Training Center
Director, Institute of Agriculture Natural Resources and Extension
Associate Dean, Community and Technical College
Director, Student Success Center

Vice Chancellor for Student Affairs & Athletics Director
UAF Executive Officer

Director & Title IX Coordinator

Vice Chancellor of Research

Vice Chancellor of Rural, Community & Native Education
Provost & Executive Vice Chancellor

Vice Chancellor of Administrative Services

Director of University Relations

Director, University Advancement

REVISED DATES:

Administrative Management notified of rubric: November 6, 2020
Administrative Management submit their reports: December 14, 2020
Review Dates: December 14, 2020 — March 15, 2021
Recommendations to Chancellor: March 19, 2021

Open forum for feedback from university community and governance groups

April 9, 2021
Chancellor’s decisions: April 12, 2021

: March 29, 2021-



