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UNIVERSITY OF ALASKA 

 

July 23, 2020 

TO:  Chancellors Carey (Interim), Sandeen and White 

FROM: VP Rizk and CFO Dosch  

COPY:  President Pitney (Interim) and VP Layer 

UA’s budget challenges continue to be three-fold: reduction in state support every year since 

FY15; enrollment declines since FY12 leading to reduced tuition and fee revenue; and 

disruptions caused by the COVID-19 pandemic. These budget challenges require more frequent 

and detailed information for the UA Board of Regents (BOR).  

 

As you are refining the FY22 budget plan, please consider the following guidelines (revised from 

BOR June 4, 2020): 

 Plan for reduction of UGF at level of Compact Agreement ($257M) 

 Ensure fund balance ≥4% of operating expense by 6/30/22 

 Specify $20M reduction plans by November BOR 

 Realize all necessary base reductions by end of FY22 

 Include negotiated compensation increases in FY22 

 Include tuition proposals from the MAUs for AY22 and AY23 

 Include plans for revenue enhancement 

 Allocate resources to core mission/high ROI functions from non-core functions 

 Commitment to institutional accreditation, accountability to students, and 

consultation with governance and collective bargaining groups 

 Maintenance of viability levels for critical support and compliance functions 

 

FY21 Budget and Financial Management 

Chancellors and Statewide will review and update their FY21 budget reductions plans and add 

context to the periodic Financial Management Report produced by Statewide Finance. The 

Financial Management Reports will track progress toward meeting FY21 budget targets and 

align with regularly scheduled BOR meetings.  

 

FY22 Budget Development 

In preparing your allocation plan to meet the FY22 budget reduction, please consider how your 

plan will support the Board of Regents Goals and how faculty, staff, and student representatives 

will participate in the process.  

 

FY22 Operating Budget requests should: 

 Include specific reductions necessary to meet unrestricted general fund reductions; 

 Consider any anticipated changes from other funding sources; 

 Assume negotiated compensation increases 

 Align with reduction targets and meeting fund balance requirement.  
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FY22 Capital Budget should: 

 Consider deferred maintenance request proposals from MAUs 

 Consider other urgent capital needs 

 

Here is an overview of the timeline for preparation, review, and presentation of the FY21 & 

FY22 budget reduction plans, FY21 Financial Management Reports and FY22 Budget allocation 

plans. 

 

September Board of Regents Meetings Preparation 

 Updates to FY21 Budget Reduction Plans  

 First FY21 Financial Management Report (period ending July 2020)  

 First review of the FY22 Operating and Capital Budgets 

 Draft FY22 budget reductions plans 

 AY22/AY23 tuition preview 

 

06/22/20 Executive Council review and discuss draft FY22 budget guidelines. CFO Dosch 

will work with VC’s of Admin on a proposed FY21 Financial Management 

Report format 

 

07/29/20 Distribute FY21 Financial Management Report template 

 

08/17/20 Executive Council, review and discuss updated FY21 & FY22 budget reduction 

plans, draft FY22 Budget documents and draft FY21 Financial Management 

Report 

 

08/24/20 Executive Council, review BOR version of FY21 & FY22 budget reduction plans, 

FY22 Budget documents, and FY21 Financial Management Report 

 

08/27/20 Post FY22 Budget documents and FY21 Financial Management Report 

 

09/03-04/20 Board of Regents Audit Committee meeting review FY21 Financial Management 

Report 

 

09/10-11/20 Board of Regents meeting 

 

November Board of Regents Meetings Preparation 

 Approve FY22 Operating and Capital Budgets 

 Second FY21 Financial Management Report (period ending September 2020) 

 FY22 Budget Reductions Plans 

 Approve AY22/AY23 tuition rate 

 

10/12/20 Executive Council, review and discuss updated FY22 budget reduction plans, 

draft FY22 Budget documents and draft FY21 Financial Management Report 

 

10/19/20 Executive Council, review BOR version of FY22 budget reduction plans, FY22 

Budget documents, and FY21 Financial Management Report. 
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10/22/20 Post FY22 Budget documents and FY21 Financial Management Report 

 

10/29-30/20 Board of Regents Audit Committee meeting review FY21 Financial Management 

Report 

 

11/05-06/20 Board of Regents meeting 
 

January/February Board of Regents Meetings 

 Third FY21 Financial Management Report (period ending December 2020) 

 

June Board of Regents Meetings 

 Final FY21 Financial Management Report (period ending April 2020) 
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August 19, 2020 

 

 

TO:  Provost Prakash and Vice Chancellors Champagne, Peter, Queen and La Belle-Hamer 

 

FROM: Daniel M. White, Chancellor   

 

RE:  FY22 Early Planning Assumptions & Budget Guidance 

 

 

In FY22, UAF will be in the third and final year of the compact the Board of Regents signed 

with Governor Dunleavy. This agreement requires UAF to reduce our general fund (GF) budget 

by a total of $34.7M between FY20-FY22. State GF reduction targets have been: $12.5M, 

$12.3M, and $9.9M for FY20, FY21 and FY22, respectively. These cuts have been complicated 

or compounded by other factors impacting the UAF budget, such as the time needed to realize 

savings from cuts, increases in fixed costs, UA reallocation items, compensation increases, and 

the costs of the COVID-19 pandemic. 

 

Even though the UA budget was not received from the state until mid-way through FY20, UAF 

was able to accomplish $9.3M in base reductions.  This left a remaining balance of $6.7M 

moving into FY21 and FY22 yet to be addressed.  

 

In FY21, UAF units have prepared budgets that fully address the in-year state reduction of 

$12.3M. In addition, we have been able to commit debt refinancing savings of about $2.9M and 

$1.5M in central facilities maintenance reductions to the budget gap, reducing the $6.7M FY20 

balance to about $2.3M for planning in FY22.  Our FY22 reduction target, barring other changes, 

is therefore $9.9M in state GF reductions added to the $2.3M prior year gap, or $12.2M for 

FY22.  

 

Based on planning we have done together as a core team, I am providing an initial planning 

target for reductions in FY22 at 10% of unit GF budgets. In this context, “unit” is your VC level. 

How you pass along the 10% reduction to your unit leaders is at your discretion. This initial 

target will yield approximately $9.2M. It is important to realize that this year, I am providing a 

lower number with the expectation of covering the “remaining base gap” with potential new 

revenues, such as a power sales agreement that we are working on with the new power plant. We 

will communicate regularly on opportunities for vertical cuts or targeted reductions that will 

lessen the overall percent reduction. Please communicate with your leaders that this initial 

planning target could increase or decrease as we learn more about pending opportunities, 

enrollment, and COVID-19 impacts. We will communicate changes as soon as they are known.  
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Three significant factors that could allow us to lower the overall budget reduction are enrollment, 

reduction in footprint, and growing revenues, particularly with many of our non-credit programs. 

Thus far, UAF has implemented an effective recruitment and retention strategy to keep our 

students here and bring new students to UAF, even in the midst of the global pandemic. Growing 

enrollment and reducing our footprint are everyone’s role. And where there are poorly used 

facilities or land, let’s consolidate. Let’s focus more of our efforts ($) on keeping people, faculty, 

staff and students and less of our efforts on keeping “stuff”.  

 

As part of planning for the 10% GF reduction target, please be prepared to submit detailed plans 

to Vice Chancellor Queen in advance of the November 2020 Board of Regents meeting. I will 

provide more information on this report in the coming weeks as I receive direction from Interim 

President Pitney.   

 

DMW: jdp 
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 Daniel M. White, Chancellor 

P.O. Box 757500 
Fairbanks, Alaska 99775-7500 

907-474-7112 

uaf.chancellor@alaska.edu 

 

 

 

 

    

 

 

MEMORANDUM 

 

 

DATE:  November 5, 2021 

 

TO:  Nickole Conley, Executive Officer 

  Samara Taber, Executive Director 

 

FROM: Daniel M. White, Chancellor  

 

RE: FY22 Strategic Investment Allocations 

 

 

This memorandum outlines my FY22 UAF strategic investment decisions, including some general 

fund (GF) base and one-time funding.  

 

Major investment themes align with UAF Strategic Goals (2019-2025) and include a specific focus 

on items that will generate new revenues through increased enrollment and student success in 

alignment with our Strategic Enrollment Plan (SEP) recommendations. Although the planning 

process is not yet complete, UAF also included early investments into the Alaska Native Success 

Initiative (ASNI), and will continue to consider recommendations for ANSI success as that process 

continues to move forward. This list does not include American Rescue Plan Act (ARPA, or 

HEERF III) distributions related to COVID-19 recovery, which will be detailed in a separate 

memorandum.       

 

UAF Financial Services will distribute the funding for the investments listed below. Recipients 

should contact the Office of Finance and Accounting (OFA) to provide an org/fund to facilitate 

this transfer.  

 

If you have questions, please feel free to contact me or VC Queen.   

 

cc:   Julie Queen, Vice Chancellor Administrative Services 

 Amanda Wall, Associate Vice Chancellor Financial Services 

 Jason Theis, Director, Office of Finance and Accounting 

 Briana Walters, Director, Office of Management and Budget 
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UAF FY22 Strategic Investment Allocations:  
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 Daniel M. White, Chancellor 

P.O. Box 757500 
Fairbanks, Alaska 99775-7500 

907-474-7112 

uaf.chancellor@alaska.edu 

 

 

 

 

    

 

 

MEMORANDUM 

 

 

DATE:  November 5, 2021 

 

TO:  Anupma Prakash, Provost and Executive Vice Chancellor 

 

FROM: Daniel M. White, Chancellor  

 

RE: FY22 Strategic Investment Allocations 

 

 

This memorandum outlines my FY22 UAF strategic investment decisions, including some 

general fund (GF) base and one-time funding.  

 

Major investment themes align with UAF Strategic Goals (2019-2025) and include a specific 

focus on items that will generate new revenues through increased enrollment and student success 

in alignment with our Strategic Enrollment Plan (SEP) recommendations. Although the planning 

process is not yet complete, UAF also included early investments into the Alaska Native Success 

Initiative (ASNI), and will continue to consider recommendations for ANSI success as that 

process continues to move forward. This list does not include American Rescue Plan Act 

(ARPA, or HEERF III) distributions related to COVID-19 recovery, which will be detailed in a 

separate memorandum.       

 

UAF Financial Services will distribute the funding for the investments listed below. Recipients 

should contact the Office of Finance and Accounting (OFA) to provide an org/fund to facilitate 

this transfer.  

 

If you have questions, please feel free to contact me or VC Queen.   

 

cc:   Julie Queen, Vice Chancellor Administrative Services 

 Amanda Wall, Associate Vice Chancellor Financial Services 

 Jason Theis, Director, Office of Finance and Accounting 

 Briana Walters, Director, Office of Management and Budget 
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UAF FY22 Strategic Investment Allocations:  
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 Daniel M. White, Chancellor 

P.O. Box 757500 
Fairbanks, Alaska 99775-7500 

907-474-7112 

uaf.chancellor@alaska.edu 

 

 

 

 

    

 

 

MEMORANDUM 

 

 

DATE:  November 5, 2021 

 

TO:  Julie Queen, Vice Chancellor Administrative Services 

 

FROM: Daniel M. White, Chancellor  

 

RE: FY22 Strategic Investment Allocations 

 

 

This memorandum outlines my FY22 UAF strategic investment decisions, including some general 

fund (GF) base and one-time funding.  

 

Major investment themes align with UAF Strategic Goals (2019-2025) and include a specific focus 

on items that will generate new revenues through increased enrollment and student success in 

alignment with our Strategic Enrollment Plan (SEP) recommendations. Although the planning 

process is not yet complete, UAF also included early investments into the Alaska Native Success 

Initiative (ASNI), and will continue to consider recommendations for ANSI success as that process 

continues to move forward. This list does not include American Rescue Plan Act (ARPA, or 

HEERF III) distributions related to COVID-19 recovery, which will be detailed in a separate 

memorandum.       

 

UAF Financial Services will distribute the funding for the investments listed below. Recipients 

should contact the Office of Finance and Accounting (OFA) to provide an org/fund to facilitate 

this transfer.  

 

If you have questions, please feel free to contact me.  

 

cc:   Amanda Wall, Associate Vice Chancellor Financial Services 

 Jason Theis, Director, Office of Finance and Accounting 

 Briana Walters, Director, Office of Management and Budget 
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UAF FY22 Strategic Investment Allocations:  
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 Daniel M. White, Chancellor 

P.O. Box 757500 
Fairbanks, Alaska 99775-7500 

907-474-7112 

uaf.chancellor@alaska.edu 

 

 

 

 

    

 

 

MEMORANDUM 

 

 

DATE:  November 5, 2021 

 

TO:  Nettie La Belle-Hamer, Interim Vice Chancellor for Research 

 

FROM: Daniel M. White, Chancellor  

 

RE: FY22 Strategic Investment Allocations 

 

 

This memorandum outlines my FY22 UAF strategic investment decisions, including some 

general fund (GF) base and one-time funding.  

 

Major investment themes align with UAF Strategic Goals (2019-2025) and include a specific 

focus on items that will generate new revenues through increased enrollment and student success 

in alignment with our Strategic Enrollment Plan (SEP) recommendations. Although the planning 

process is not yet complete, UAF also included early investments into the Alaska Native Success 

Initiative (ASNI), and will continue to consider recommendations for ANSI success as that 

process continues to move forward. This list does not include American Rescue Plan Act 

(ARPA, or HEERF III) distributions related to COVID-19 recovery, which will be detailed in a 

separate memorandum.       

 

UAF Financial Services will distribute the funding for the investments listed below. Recipients 

should contact the Office of Finance and Accounting (OFA) to provide an org/fund to facilitate 

this transfer.  

 

If you have questions, please feel free to contact me or VC Queen.   

 

cc:   Julie Queen, Vice Chancellor Administrative Services 

 Amanda Wall, Associate Vice Chancellor Financial Services 

 Jason Theis, Director, Office of Finance and Accounting 

 Briana Walters, Director, Office of Management and Budget 
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UAF FY22 Investment Items

Cabinet Level Dept Description

Request 

Amount

General Fund 

Base Investments 1x Investments

VCR 45,000Greenland partnership, indigenous scientist supportIARC $              -$                           45,000$                  

Grad student support/post-docs, cont. from FY21VCR OfficeVCR 350,000$            -$                           350,000$                

VCR Research Development DirectorVCR Office 120,000$            -$                           60,000$                  

Total -$                           455,000$                

NOTE: One item has been listed under the Provost (joint with VCR) for CFOS ABEC Blue Economy support ($75K Y1, $50K Y2). 

FY22 Chancellor's Decisions

 

UAF FY22 Strategic Investment Allocations:  
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 Daniel M. White, Chancellor 

P.O. Box 757500 
Fairbanks, Alaska 99775-7500 

907-474-7112 

uaf.chancellor@alaska.edu 

 

 

 

 

    

 

 

MEMORANDUM 

 

 

DATE:  November 5, 2021 

 

TO:  Charlene Stern, Interim Vice Chancellor for Rural Community & Native Education 

 

FROM: Daniel M. White, Chancellor  

 

RE: FY22 Strategic Investment Allocations 

 

 

This memorandum outlines my FY22 UAF strategic investment decisions, including some general 

fund (GF) base and one-time funding.  

 

Major investment themes align with UAF Strategic Goals (2019-2025) and include a specific focus 

on items that will generate new revenues through increased enrollment and student success in 

alignment with our Strategic Enrollment Plan (SEP) recommendations. Although the planning 

process is not yet complete, UAF also included early investments into the Alaska Native Success 

Initiative (ASNI), and will continue to consider recommendations for ANSI success as that process 

continues to move forward. This list does not include American Rescue Plan Act (ARPA, or 

HEERF III) distributions related to COVID-19 recovery, which will be detailed in a separate 

memorandum.       

 

UAF Financial Services will distribute the funding for the investments listed below. Recipients 

should contact the Office of Finance and Accounting (OFA) to provide an org/fund to facilitate 

this transfer.  

 

If you have questions, please feel free to contact me or VC Queen.   

 

cc:   Julie Queen, Vice Chancellor Administrative Services 

 Amanda Wall, Associate Vice Chancellor Financial Services 

 Jason Theis, Director, Office of Finance and Accounting 

 Briana Walters, Director, Office of Management and Budget 
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UAF FY22 Strategic Investment Allocations:  

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix  4.B.6

Page  2  of  2



 Daniel M. White, Chancellor 

P.O. Box 757500 
Fairbanks, Alaska 99775-7500 

907-474-7112 

uaf.chancellor@alaska.edu 

 

 

 

 

    

 

 

MEMORANDUM 

 

 

DATE:  November 5, 2021 

 

TO:  Ali Knabe, Interim Vice Chancellor Student Affairs 

 

FROM: Daniel M. White, Chancellor  

 

RE: FY22 Strategic Investment Allocations 

 

 

This memorandum outlines my FY22 UAF strategic investment decisions, including some general 

fund (GF) base and one-time funding.  

 

Major investment themes align with UAF Strategic Goals (2019-2025) and include a specific focus 

on items that will generate new revenues through increased enrollment and student success in 

alignment with our Strategic Enrollment Plan (SEP) recommendations. Although the planning 

process is not yet complete, UAF also included early investments into the Alaska Native Success 

Initiative (ASNI), and will continue to consider recommendations for ANSI success as that process 

continues to move forward. This list does not include American Rescue Plan Act (ARPA, or 

HEERF III) distributions related to COVID-19 recovery, which will be detailed in a separate 

memorandum.       

 

UAF Financial Services will distribute the funding for the investments listed below. Recipients 

should contact the Office of Finance and Accounting (OFA) to provide an org/fund to facilitate 

this transfer.  

 

If you have questions, please feel free to contact me or VC Queen.   

 

cc:   Julie Queen, Vice Chancellor Administrative Services 

 Amanda Wall, Associate Vice Chancellor Financial Services 

 Jason Theis, Director, Office of Finance and Accounting 

 Briana Walters, Director, Office of Management and Budget 
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UAF FY22 Strategic Investment Allocations:  
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FY23  Budget  planning  update: Aug. 11, 2021

—  by Dan White, chancellor

After years of budget reductions, the UA system has been asked to provide areas for potential 

investment by the state for FY23. In particular, we have been asked to shape our thinking  around

areas that would impact the state’s economy. Last week, chancellors were asked to provide focus

areas where we would seek state budget increments in response to the following questions:

1. With additional state investment and support from the Dunleavy  administration, and 

working with state and local partners, what areas can you make a demonstrable difference

in the state’s economy?

2. What are the top areas where you are recognized as a national leader?

3. With additional state investment areas could you be  viewed as a national leader?

Furthermore, UA has also provided their preliminary FY23 planning guidance to the chancellors 

that asks for consideration of:

  Priorities that fit with the Board of Regents’ goals and measures, including focus on a

  reduced fixed-cost base, promoting student enrollment, and benefit to the Alaska

  economy

  Providing stability to the UA budget, including key investments for economic return

  A compensation strategy necessary to attract and retain quality employees

  Modernizing the student technology experience

  Increasing earned revenue through partnerships

  Capital funding for deferred maintenance and renewal projects

  The state funding environment

With the Deans’ Council and Research Planning Group input, the Core Cabinet and I drafted the 

following to start the discussion for items 1-3 above.  I welcome  your  feedback on the ideas

below.

1. Areas we make a demonstrable  difference in the state’s economy

1. Environmental change and data analytics

2. Resource assessment, recovery rehabilitation

1. Blue economy, fisheries, mariculture

2. Critical and strategic minerals, mining and enhanced oil recovery

3. Environment and ecosystems  recovery and rehabilitation

3. Arctic infrastructure and alternative energy

4. Arctic security and domain awareness

5. Unmanned aircraft

2. Areas we are recognized as a national leader

1. Remote sensing to support natural resource and geo hazards management,

including various federal and state agencies

2. Climate change and cold climate engineering

3. Security and emergency management

Appendix 4.C.1

https://docs.google.com/forms/d/e/1FAIpQLScJi4rOcbOtERelxP_DkcIEEEWl8HE_aucjzHJFrl2nhZAVFQ/viewform


   

4. Alternate energy and microgrids 

5. Indigenous studies (Alaska Native, Arctic, circumpolar)   

1. Governance, policy and law 

2. Self-determined development 

3. Language revitalization 

1. Areas could you be viewed as a national leader with additional state investment  

1. Arctic security and infrastructure 

2. One Health and the interconnected roles of:  

1. Human health, including well-being and the arts 

2. Environmental health, including food systems and agriculture 

3. Animal health 

3. Technology development for northern regions (e.g., unmanned aircraft) in the 

areas of:  

1. Domestic 

2. Commercial 

3. Military Use 

4. Indigenous cultures and languages 

5. Fire science, paramedicine, biomedical technology 

In addition to your input, I am also soliciting feedback directly from Faculty Senate, Staff 

Council, and the Planning and Budget Committee. 

 

On Thursday, Aug. 19, at 1 p.m. I will be hosting a Zoom webinar (passcode: 12809) and ask 

that you submit questions in advance as well as provide feedback on the proposed framework 

above. I look forward to your feedback and participation as we shape UAF’s FY23 request.  

As a bit of context, this initial guidance will shape the UA system-level planning discussions that 

will be brought to the UA Board of Regents for consideration in September and again in 

November. UAF will also be considering the tuition strategy for fall 2022 and examining 

enrollment data and projections further, as we continue to work together and make progress in 

this regard.  

A request for potential investment from the state’s leadership is a positive step forward and I am 

optimistic about future partnerships to invest in Alaska’s and UAF’s future.  

Thanks for choosing UAF. 
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Budget Update: May 4, 2022 

— By Dan White, chancellor 

May 4, 2022 

Last week the House and Senate passed their versions of the state operating budget, which 

included all Board of Regents operating budget requests, plus $3.25 million for additional 

projects. Differences between the House and Senate versions of the budget will be addressed in 

the conference committee process. The Senate also recommended the following UA capital 

projects be funded with unrestricted general funds:  

 Facilities deferred maintenance — renewal and repurposing: $50 million 

 Student IT systems — modernization and security upgrades: $20 million 

 Emerging Energy Opportunities for Alaska: $2.5 million 

 Rare Elements Demonstration Facility: $500,000 

 Mineral security projects — rare Earth mineral security: $250,000 

This is great news for the university, and we thank the governor and the legislative bodies for 

their support. While the budget discussions are not yet fully complete, we are in a strong position 

to see stability with some added support moving into FY23.  

At UAF we continue to reduce our footprint through building sales and removal. We are also 

actively working on determining the best use of existing space as part of our modernization 

efforts. Decreasing our footprint reduces our expenses. Furthermore, by eliminating deferred 

maintenance we can shift funding to improve those spaces that need to be modernized to meet 

current teaching, research and outreach needs. Yesterday at our forum on flexible work we 

discussed the potential of using shared office space for employees where flexible work 

arrangements are adopted. We will also look at ways to add vibrancy to spaces on campuses 

where employees are on site. 

Brittany Van Eck, UAF’s space planner and leasing manager, has developed a new process for 

space requests. Brittany’s eye towards innovation is pivotal to UAF’s goal to use space in new 

and better ways. She will begin communicating monthly via the Cornerstone about UAF space 

optimization and updates on her work.  

The Student Success Center is also an exciting new project to boost our enrollment and retention 

efforts at UAF. This space, slated for development on the sixth floor of the Rasmuson Library, 

will serve as a hub for advising, testing and tutoring UAF students, and will modernize our 

library to meet student expectations for integrated services and support. Student Success Director 

Jennifer Tilbury is leading this effort.  

On the subject of modern space, the Troth Yeddha’ Indigenous Studies Center continues as 

UAF’s chief fundraising priority. Troth Yeddha’ will serve to promote Alaska Native Success 

Initiatives and programming for the College of Rural and Community Development. The facility 

will also be home to key programs including the Alaska Native Language Center, the 

https://uaf.edu/fs/services/space-planning-leasing.php
https://uaf.edu/fs/services/space-planning-leasing.php
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Department of Alaska Native Studies and Rural Development, the Center for Cross Cultural 

Studies, the Rural Alaska Honors Institute and Tribal Governance. The facility will include 

dedicated space for innovative research programming that engages Indigenous knowledge and 

science. 

The Troth Yeddha’ project will be considered by the Board of Regents for full project approval 

at the June board meeting. As part of this meeting, the Board of Regents will hold a Facilities 

and Land Management Committee meeting the week prior on May 27 where the Troth Yeddha’ 

project will be discussed. 

There is much ahead for us as we look to reduce unusable space, update and improve our most 

valued locations, and build a more vibrant future for UAF. It is an exciting time.  

Thanks for choosing UAF. 
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Budget Update: May 23, 2022 

— by Dan White, chancellor 

Since the closing of the 32nd legislature I have been asked by a growing number of people what 

the next steps are in the budget, what the budget means to us, and what we should make of the 

lack of agreement between UNAC and UA negotiating teams. 

Last week President Pitney shared the outcomes of the 32nd legislative session with the UA 

community. What next? As a bit of background, while the legislature is in session, a bill 

becomes law if the Governor neither signs nor vetoes it within fifteen days, Sundays excepted, 

after it’s delivered. If the legislature is not in session, a bill becomes law if the Governor neither 

signs nor vetoes a bill within twenty days, Sundays excepted, after it’s delivered. The Governor 

has line item veto authority, which allows him or her to delete/modify language or reduce 

individual numbers. At this point the legislature has gaveled out but it is my understanding that 

the budget bills have not yet been transmitted to the governor. That could happen at any time 

which would start the 20 day clock. 

In past years, Governor Dunleavy has vetoed parts of the budget that the legislature added for the 

University; however, we are optimistic given the Governors’ recent work with and support for 

the University. When the Governor finishes with the budget I will share that information with 

you. 

There are some game changing items in this years’ budget. We are very grateful for all of the 

support shown by our constituencies, alumni, business leaders and university advocates 

including legislators and members of the governor’s staff, that helped carry our message of 

needed fiscal stability to Juneau. Many of the specifics are included in the President’s message 

so I won’t restate them here. 

In the operating and capital budget bills passed by the legislature, UAF’s research was 

recognized and supported. This is essential for UAF to continue to build on our history as a 

world leader in Arctic research as well as support the Alaska economy. While specific research 

projects have been funded by the state in the past, the level this year is greater than in recent 

history. This is great news! The funding included in the FY23 budget is specific to individual 

projects and programs, including our Alaska Center for Unmanned Aircraft Systems Integration, 

rare earth and critical minerals research, heavy oil research and mariculture. Additional support 

is included for the Alaska Center for Energy and Power for energy initiatives and research and 

development. 

Another potential game changer is the funding in the budget for a $20M upgrade to our student 

facing technology systems and another $20M+ for the upgrade of Moore and Bartlett’s plumbing 

systems. This will be a major improvement to our residential living facilities. As UAF’s 

enrollment continues to grow, this is a big deal. Many other deferred maintenance and capital 

projects are smaller but also impactful. We are grateful to the house and senate conference 

committee members for their support, including our local legislators, Senator Click Bishop and 

Representative Bart LeBon. Thank you! 

https://www.alaska.edu/pres/communications/5.18.22%20Conference%20Committee%20approves%20critical%20investments%20for%20University%20of%20Alaska%20system%20in%20the%20FY23%20budget%20.pdf
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With respect to the operating budget, staff including Local 6070 and Fire Fighters compensation 

increases are included as part of the University fixed cost increment. However, compensation 

increases for represented faculty were not included. I want to take a minute to explain why not. 

In order for any union member to receive increases, the union contract must be approved as part 

of the budget. That is state law. In spite of many months of negotiations and federal mediation, 

UA Labor relations and UNAC negotiating teams did not reach agreement in time for a bilateral 

agreement to be sent to the legislature. 

While both negotiating teams supported faculty salary increases, the amounts were far apart. UA 

negotiators determined negotiations were at an impasse, which triggered management’s right to 

implement the best and final offer. This was communicated to the UA community in President 

Pitney’s message on May 16.  The monetary terms of the best and final offer were submitted to 

the legislature’s conference committee. Unfortunately, although the conference committee 

received the university's request for funding, with support from the administration, those 

adjustments were not taken up by the conference committee at the end of their work. Therefore, 

there are no monetary terms for UNAC included in the FY23 budget. 

I think there is much to celebrate in this year’s legislative session. The budget increases will not 

fully solve our budget challenges from prior years, but we are in a much different and brighter 

place than we have been in past years. Enrollment is also on the rise and students are eager to 

learn all about what UAF has to offer. Fiscal stability will allow UAF to build in strategic ways 

to achieve our goals, and I look forward to working together in the coming year to create 

transformative experiences for our students.  

Thanks for choosing UAF. 

 

https://www.alaska.edu/pres/communications/5.16..22%20Implementation-of-University-best-and-final-offer.pdf
https://www.alaska.edu/pres/communications/5.16..22%20Implementation-of-University-best-and-final-offer.pdf
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Budget update: June 29, 2022 

— by Dan White, chancellor 

Yesterday, Governor Dunleavy released the State of Alaska FY23 budget, marking the 

completion of the state appropriations process and the first operating and capital budget increases 

since prior to FY20.  

The State of Alaska Legislature also moved the UA system back to a single appropriation, which 

allows us to more efficiently manage operations between the universities and the UA System 

Office. This is beneficial in many ways and will allow us to be nimble and proactive when using 

our resources, or to support shared expenses where economies of scale exist.  

UAF’s financial position improved in the Governor’s UA budget allocations for FY23 and will 

receive the following funding increments: 

Base Operating Budget: 

 $3.1 million – in state general funds for some fixed costs and fund-1 staff compensation 

increases, effective in July 2022. Funding for faculty compensation increases will 

continue to be pursued through ongoing confidential negotiations. 

 $2 million – Alternative Energy research funds through the Alaska Center for Energy and 

Power (ACEP) 

 Portion of $1 million – Funding for Health Clinical programs to be determined through a 

UA-wide process 

 Portion of $1 million – Teacher Education funding for practicums and degree completion 

to be determined through a UA-wide process 

UAF will also benefit from Technical Vocational Education Program funding support that will 

have system-wide impact and will support UA workforce programs, as well as needed receipt 

authority that will allow UAF to receive a competitive grant, if awarded, to support Sikuliaq 

operations and construction of a new dock at the Seward Marine Center. This support of 

workforce, economic development and research demonstrates a commitment to new 

opportunities for UAF and Alaska.  

One-time funding in the Governor’s budget was directed to UAF for areas that have a connection 

to the state economy with high potential for growth: 

 $5.8 million – Critical Minerals and Rare Earth Elements Research and Development 

 $10 million – Unmanned Aerial Vehicle Systems (Drone Program) 

 $5 million – Mariculture Research and Development 

 $5 million – Heavy Oil and Gas Recovery Research and Development 

Furthermore, we were fortunate to have our most significant DM request specifically called out 

for funding. This is the $23 million needed for Moore and Bartlett plumbing and revitalization. 



  Appendix 4.C.4 
 

The capital budget also includes $2.5 million for emerging energy opportunities through ACEP, 

$500,000 for Rare Earth Demonstration Facility, $250,000 for Rare Earth Mineral Security and a 

portion of $2 million for Fisheries, Seafood and Maritime Works to be determined through a 

UA-wide process. 

In addition, all universities will also participate in an upgrade of our student information 

technology systems ($20 million) affecting how we deliver education and communicate with 

students throughout Alaska and beyond. This project will improve the student experience and is 

critical to meeting changing student and technology needs.  

Overall the UA system received a $46 million budget increase over the FY22 state allocation 

through a mix of one-time and on-going funding. We look forward to the coming year and the 

opportunities the additional funding will afford us as we continue to grow our research, academic 

programs, and increase student recruitment and retention.  

The full FY23 budget details can be found here. 

This is a moment to thank our many advocates that worked tirelessly to make UAF’s critical 

needs known throughout the entire legislative process. Many, including President Pitney and 

Regents Seekins and Jepsen spent many hours working over the course of the legislative session 

to improve our financial situation, telling the great story UA has to tell. I also want to recognize 

Dr. Cathy Cahill and her team at the Alaska Center for Unmanned Aircraft Systems Integration 

as well as Associate Vice Chancellor Gwen Holdmann who spent many hours in Juneau making 

the connection between UAF research and economic and workforce development for Alaska. 

Thank you for choosing UAF. 

 

https://alaska.edu/govrelations/state/FY23-UA-budget-highlights.pdf


Daniel M. White, Chancellor 

P.O. Box 757500 
Fairbanks, Alaska 99775-7500 

907-474-7112 

uaf.chancellor@alaska.edu 

www.uaf.edu/chancellor/ 
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MEMORANDUM 

 

 

DATE:  September 28, 2022 

 

TO:  Anupma Prakash, Provost and Executive Vice Chancellor 

Julie Queen, Vice Chancellor for Administrative Services 

Nettie La Belle-Hamer, Vice Chancellor for Research 

Charlene Stern, Vice Chancellor for Rural Community & Native Education 

Owen Guthrie, Vice Chancellor for Student Affairs & Enrollment Management 

Samara Taber, Executive Director of Advancement & Alumni Relations 

Nickole Conley, Chief of Staff  

 

FROM: Daniel M. White, Chancellor  

 

RE:  FY23 Strategic Investment Allocations 

 

This memorandum outlines my FY23 UAF strategic investment decisions, including some 

modest general fund (GF) base and one-time funding.  

 

UAF is working hard to stabilize critical and core functions as the FY23 fiscal picture is brighter 

than in recent years. Major investment themes align with UAF Strategic Goals (2019-2025) and 

include a focus on items that will generate new revenues through increased enrollment and 

student success in alignment with Strategic Enrollment Plan (SEP) recommendations, and 

research and inclusivity goals. Investments are also being made where increased capacity has the 

potential to improve safety services, increase student processing, reduce institutional risk, 

improve compliance support to meet requirements, or maintain other critical services.  

 

UAF Financial Services will distribute the funding for the investments listed. Recipients should 

contact the Office of Finance and Accounting (OFA) to provide an org/fund to facilitate this 

transfer at their earliest convenience.  

 

If you have questions, please feel free to contact me or Vice Chancellor Queen.   

 

cc:   Amanda Wall, Associate Vice Chancellor Financial Services 

 Jason Theis, Director, Office of Finance and Accounting 

 Briana Walters, Director, Office of Management and Budget 

 

 

 

 
UA 
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FY24 Budget update: Aug. 17, 2022 

— by Dan White, chancellor 

UAF recently submitted our annual operating and capital budget request for FY24 to President 

Pitney. The President will weigh our needs alongside those of UAA, UAS, the system office, and 

what she feels is an appropriate request to the governor. The President will present her draft 

proposal to the Board of Regents in September and then again in final form in November before 

the budget is submitted to the Governor’s office in December for consideration. The FY24 

legislative session begins in January 2023. Once President Pitney releases her proposal for 

presentation to the BOR in a couple of weeks we will share with you what was included from 

UAF’s request. 

UAF is requesting an operating budget increase to support employee compensation increases (to 

be determined at a UA level), fixed cost increases, and strategic academic, outreach and research 

initiatives that align with UA’s Goals and Measures and UAF’s Strategic Plan. It is uplifting to be 

submitting potential increases to continue UAF’s great work, which also contributes heavily to 

Alaska’s economy, and student enrollment and success. Stabilizing the budget for FY23 has been 

very helpful after years of cuts. I am grateful to the President, the Board, and our elected officials 

for supporting our FY23 budget currently in place and I am optimistic about a FY24 build forward 

approach — a reflection of the value of the university within our great state and beyond.  

The operating budget includes unrestricted general fund (UGF or “base”) funding, as well as one-

time increments to seed new initiatives. A capital budget request thus far primarily includes 

deferred maintenance needs, as well as more robust investments in facilities renewal and 

renovation projects as we continue to modernize student and employee spaces. We are beginning 

planning for new construction as well as seeking funding to demolish facilities whose repair costs 

exceed functional replacement costs. Included in our planning for new construction are new 

residence halls and an emergency training center. Both of these facilities are in our master plan. 

While not a state budget ask, the other critical facility in our master plan is the Troth Yeddha’ 

Indigenous Studies Center. 

Thank you all for submitting proposals to the Planning and Budget Committee and through the 

Strategic Enrollment Planning (SEP) steering committee. These are the two primary ways to 

advocate for needed resources for your programs or units, to bolster existing initiatives or to 

propose new ideas in need of resources. Members of the UAF Core Cabinet also contributed to the 

request to align unit needs with overarching priorities and potential areas of growth, or to package 

similar concepts for greater impact. If you submitted a funding request to the planning and budget 

committee or through SEP and your proposal doesn’t receive funding this year, please consider 

submitting it again when the FY25 planning cycle begins in spring 2023.    

The FY24 budget process will continue to evolve as UAF receives input from the President and 

the Board. Please connect with your unit leader if you have any questions about what was 

submitted. The Office of Management and Budget will also post updates on their website, as 

information is available. 

Thanks for your support. 

https://www.alaska.edu/pres/goals-metrics/#:~:text=We%20advance%20basic%20and%20applied,subarctic%20climate%20and%20ancient%20cultures.
https://uaf.edu/strategic/
https://uaf.edu/mastplan/files/fairbanks-plan/2020.02.26_UAF_CMP_Approved-Final.pdf
https://www.uaf.edu/trothyeddha/
https://www.uaf.edu/trothyeddha/
https://www.uaf.edu/finserv/omb/budget-planning/pbc/
https://www.uaf.edu/sep/
https://www.uaf.edu/finserv/omb/budget-planning/fy24/fy24.php
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Julie M. Queen 

Vice Chancellor 

Administrative Services 
907-474-7907 

julie.queen@alaska.edu 

www.uaf.edu/adminsvc 
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P.O. Box 757900, Fairbanks, Alaska 99775-7500 

MEMORANDUM 

DATE:     June 30, 2022 

TO:         Deans, Directors, UAF Financial Managers 

FROM:     Julie M. Queen, Vice Chancellor for Administrative Services      

RE:         COVID-19 Emergency and Unplanned Expenses 

UAF activated finance processing guidelines in March 2020 as part of the UAF Incident 
Management Team (IMT) response to COVID-19. Since that time, UAF has received financial 
support to respond to COVID-19 from multiple funding sources. UAF does not anticipate 
receiving any further funding.  

Effective with the start of FY23 (July 1, 2022), we will no longer continue to charge COVID-19 
expenditures and labor to a central match account. Units should return to managing 
operational expenditures through unit budgets, as per usual.  

We will be closing the COVID-19 match fund accounts and discontinue their use on or before 
August 31, 2022.  

If you received a funding allocation from the Higher Education Emergency Relief Fund (HEERF) 
or American Rescue Plan Act (ARPA), you can continue to spend those funds in the manner in 
which they were allocated during FY23. This timeline will also be applied to any funds 
remaining that will be allocated in FY23, until the grant closeout deadlines.  

Thank you for working with our Financial Services team throughout the pandemic to track and 
ensure all support funds could be used to maintain educational and research operations.   

cc: UAF Core Cabinet 
 UA Chief Finance Officer 
 Amanda Wall, Associate Vice Chancellor for Financial Services 
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mr Julie M. Queen
Vice Chancellor

Administrative Services
907-474-7907

julie.queen@alaska.edu
www.uaf.edu/adminsvc

U N I V E R S I T Y O F

A L A S K A
F A I R B A N K S

P.O. Box 757900, Fairbanks, Alaska 99775-7500

MEMORANDUM

September 1 , 2022DATE:

Dan White, ChancellorTO:

Julie M. Queen , Vice Chancellor Administrative SeFROM: s
.j

UAF Tuition Distribution of HEERF lll / ARPA COVID-19 Relief Funds ( FY23)RE:

Please allow this memo to document the UAF tuition allocation plan for the Higher Education
Emergency Relief Funds, Round III ( HEERF III ), authorized by the American Rescue Plan Act
(ARPA).
These tuition disbursements are informed by criteria in the HEERF guidelines for lost revenue
calculations and use FY19 for historical comparison , applying a three-semester average, as a
baseline.

This distribution of lost tuition will leave a residual amount of ARPA funding available for
further distribution, which will be submitted for approval separately.

'i ll /UVl
bateApproved: Dan M. White, Chancellor

Attachment: UAF ARPA/ HEERF I I I Tuition Distribution Plan

UAF Core Cabinet
Amanda Wall, Associate Vice Chancellor , Financial Services
Jason Theis, Director, Office of Finance & Accounting
Kim Cox, Director, Office of Grants Et Contracts Administration

cc:

C/\fatu/iaUy,
UAF is .in AA/KO emnloverand educational institution and urohihits illegal discrimination auainst anv individual: www.nlaska.edu/ titleIXcomnliance/nondiscrimination .
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