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Learning Context 

Most Important 

 Anticipate and meet industry and labor workforce needs

 Provide full service

 Strengthen collaboration and partnerships

 Have flexibility



 
          

Next Most Important 

 Expand and enhance programs

 Use financial opportunities

 Raise profile and provide greater autonomy within

 Use hybrid learning delivery

 Engage the Alaska Native community

 Provide specialized learning laboratories

 Meet national standards

 Take advantage of campus embedded in greater community

Learning Audience 



 
          

Major User Groups 

 Students seeking workforce training 

 Students seeking academic education 

 Students seeking lifelong learning 

 Business and industry, labor, and government 

 Other educational institutions

 General public

Preliminary Design Considerations for Serving  Multiple User Groups 

 Variety

 State of the art

 Financially sustainable

 Accessible

 Flexibility



 
          

 Information technology

 Partner-based training sites

 One stop service

 Faculty and staff needs

 Safety and security

 Shared

 Transportation among learning sites

Strategies for Serving Multiple User Groups 
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Learning Process 



 
          

 Learner-relevant

 Integrated

 Nimble

 Exciting 

 Supported staff

 General education

 E-Learning

Learning Organization 

 Learner-centered

 Flexible and adaptable

 Integrated and comprehensive

 Seamless



 
          

 Access

 Program responsive

 Financially sustainable

 Active

 Staff support

Learning Environment 

Learning Facilities 

 Adaptable and flexible

 Small learning communities/large learning network (or small/big)–

 National standards



 
          

 Common identity

 Specialized housing opportunities

 Mobile

 Facility Use

 Design effectiveness

Learning Technology 

 E-learning

 Up-to-date and accessible

 Inclusive planning

 Training

 Wireless

 Distance 

 



 
          

 



 

 

 



 



 
          

 

604 Barnette Street, Fairbanks, AK 

UAF Downtown Center, 510 Second Avenue, Fairbanks, AK 



 
          

Hutchison Institute of Technology, 3750 Geist Road, Fairbanks, AK 

University Park Building, 1000 University Avenue, Fairbanks, AK 

UAF CTC Automotive Technology Center, 3202 Industrial Avenue, 
Fairbanks, AK 



 
          

UAF CTC Bunnell House Early Childhood Lab School, UAF Campus 

UAF CTC Cosmetology Program Training Facility 

Fort Wainwright Education Center Office 

Eielson AFB Education Center Office 

 
Delta Career Advancement Center/Partners for Progress in Delta, Inc.



 
          

  



 
          



 
          

Be Adaptable, Flexible, Nimble 

 

 

 

Create Small Learning Communities within Large Learning Network 

 

 
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Project a Common Identity 
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 

Develop Sustainable Programs and Facilities 
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Diagram A:  Consolidated Campus 
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Diagram B:  Hub & Satellite 

 

 

 

 



 
          

Diagram C:  Engaged Clusters 

 

 



 
          

Diagram D:  Embedded Network 

 

 

 

 



 
          

Participant Diagrams 

 

 

 

 

 

  



 
          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UAF 604 Barnette 

Administration 
Student Services 
Developmental 
Education 
UAF CTC Learning 
Center 
 

Program 
Cluster  

Program 
Cluster  

Future Program 
Cluster 

Program  
Cluster  

Satellite  
Program 

Satellite  
Program 

Satellite  
Program 

Virtual Campus—IT Network 



 
          

FIGURE 1:  UAF CTC PROGRAM CLUSTERS 

 

Allied Health Sciences 
  Medical/Dental Assisting 

  Nursing 

  Certified Nursing Assistant 

  Dental Assisting 

  Dental Hygiene 

  Healthcare Reimbursement 

  Radiologic Technology 

 

 

Applied Business, Professions, and Info Technology 
  Applied Business  

  Applied Accounting 

  Administrative Assistant Academy 

  Small Business Development Center 

  Information Technology Specialist 

  Paralegal Studies 

  Law Enforcement Academy 

  Cosmetology 

  Construction Management 

  Drafting Technology 

  Professional Development 

 

 

Early Childhood Education, Human Services, and 

General Academic Programs 

  Early Childhood Education 

  Child Development & Family Studies 

  Early Childhood Lab School 

  Developmental Education 

  Human Services 

  Associate of Arts 

  Bachelor of Technology 

  Recreation 

  Community Education 

 

 

Industrial Arts and Applied Technologies 
  Automotive Technology 

  Diesel/Heavy Equipment 

  Process Technology 

  Power Generation 

  Instrumentation 

  Safety/Health/Environmental Awareness 

  Aviation Maintenance Technology 

  Professional Piloting 

  Fire Science/Emergency Services 

  Culinary Arts 

  Welding and Materials Technology 

   

 



 



 

 



 



 
          

 



 
          

Purchase properties adjacent to or nearby existing UAF CTC facilities 
consistent with the “hub and cluster” model as opportunities arise, with 
special emphasis on those adjacent to 604 Barnette 

 

  



 
          

Complete the renovation of 604 Barnette.  



 
          

Develop a new UAF CTC Workforce Training Facility to address critical 
shortages in instructional space in Industrial Arts and Technology 
programs. 

Industrial Arts & Technology Net Program Area 

1. Process Technology & Safety  14,773 

2. Diesel/Heavy Equipment/Welding  18,155 

3. Automotive Technology   11,676 

Net Program Area Total  44,604 

Circulation & Building Support Spaces 40% 17,842 

Total Gross Building Area  62,446 

Approximate New Space Cost/Sf (2009) $583                        $583  

Approximate Total Project Cost (2009)   $ 36,401,726  



 
          

Build a new UAF CTC facility on UAF’s University Park (UPark) site, creating 
an integrated UAF CTC campus with Hutchison Institute of Technology that 
enhances secondary-postsecondary partnerships and expands community 
access 



 
          



 
          

University Park 

Building 

Hutchison 

Institute of 

Technology 

  



 
          

Move expanded UAF CTC Aviation Programs to Fairbanks International 
Airport 

Expand the UAF/UAF CTC Early Childhood Lab School and campus-wide 
childcare services. Consider co-locating these with Early Childhood 
Education and related academic programs. 

Incorporate security enhancements to protect both physical property and 

individuals.

 





 



 
          

 

 

 

 

 



 
          

 

 



 



 



 
          

 

1. Complete the renovation of 604 Barnette Street.  

2. Develop a new UAF CTC Workforce Training Facility to address critical 

space shortages in Industrial Arts and Technology programs. 

3. Build a new UAF CTC facility on UAF’s University Park site, creating an 

integrated UAF CTC campus with Hutchison Institute of Technology that 

enhances secondary-postsecondary partnerships and expands community 

access 

4. Purchase properties adjacent to or nearby existing UAF CTC facilities 
consistent with the “hub and cluster” model as opportunities arise, with 
special emphasis on those adjacent to 604 Barnette 
 



 
          

5. Move expanded UAF CTC Aviation Programs to Fairbanks International 

Airport 

 

6. Expand the UAF/UAF CTC Early Childhood Lab School and campus-wide 

childcare services. Consider co-locating these with Early Childhood 

Education and related academic programs. 
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Hutchison Institute of Technology 

Hutchison Institute of Technology 
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UAF CRCD Campus Master Plans 

Campus-Level Enrollment Projections Report 

Ian Olson • July 20, 2012 

Campus enrollment projections for UAF campuses managed by the College of Rural and Community Development were requested for the CRCD Campus 

Master Plan update project. Historical campus enrollment and other student trends were disaggregated to the campus level and, in select metrics, further 

disaggregated into meaningful student market segments. Campus enrollment metrics were analyzed for trends and were used to assign historical enrollment 

characteristics to each campus. Observations and descriptive statistics were used to forecast campus enrollment over the next five years. Campus-level 

enrollment projections and historical observations and analyses are presented below under each campus heading. 

 

Campus operations and community socioeconomic factors differ significantly for UAF Community and Technical College (CTC) and the rest of the CRCD rural 

campuses of Bristol Bay Campus (BBC), Chukchi Campus (CC), Interior-Aleutians Campus (IAC), Kuskokwim Campus (KuC), and Northwest Campus 

(NWC). The analysis below pertains to the CRCD rural campuses; analysis of CTC enrollment trends and projections are presented in the section on CTC. 

 

To generate meaningful enrollment projections it is necessary to understand key drivers of campus operations. The rural campuses are academic administrative 

centers offering direct educational services within mutually exclusive geographic service areas. The campuses operate with a large degree of cross-regional 

integration and extend limited academic services statewide. Campus operations are coordinated by the CRCD administrative center located in Fairbanks. Certain 

CRCD programs are centralized and operated from the Fairbanks administrative center. Centralized programs, such as Rural Development, affect enrollment in 

rural Alaska at the campus level by offering courses and programs that meet rural demand of higher education services. Additionally, other UAF and UA 

academic units offer programs in rural Alaska, such as teacher education programs through the UAF School of Education, and nursing programs through the 

UAA School of Nursing. 

 

The rural campuses combine campus-exclusive program offerings and other enrollment opportunities to a common suite of shared programs and extended urban-

based programs. New programs and services are largely developed from external sources of funding and are typically transferred to state support over a 

scheduled phaseout. As external funding and partnerships shift in funding levels for new and existing programs, so goes enrollment. The individual campus-level 

student population for each campus is below 1,000 students. Over the past thirteen years, campus-level enrollments have ranged from a low of 145 students (CC, 

fall 2002) to a high of 889 students (BBC, fall 2011). Thus, the analysis of campus enrollment metrics must consider a significant degree of variation from term-

to-term, reflective of shifts in external funding levels and program availability. External funding comes into the rural campuses in several different forms 

including Federal grants, business partnerships, student financial aid, and tuition and fees.  

 

Enrollment at the campus-level is comprised of degree-seeking and non-degree-seeking students whose home campus is either the local campus or another UA 

campus. At the rural campuses, degree-seeking enrollment is not sufficient to constitute the whole of program-oriented students. Many rural non-degree-seeking 

students "moonlight" as degree-seeking students under the auspices of externally-funded financial aid. Therefore, the non-degree-seeking cohort is critical to 

enrollment analyses and projections. In the analyses below, overall campus statistics are disaggregated into four categories and analyzed: 
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• local campus degree-seeking (CDS) 

• other campus degree-seeking (ODS) 

• local campus non-degree-seeking (CNDS) 

• other campus non-degree-seeking (ONDS) 

 

 

General characteristics of each category. 

 

CDS: This market segment tends to be a smaller population at each campus owing in large part to the relatively small market availability within each region and 

the limited availability of programs at each individual campus. 

ODS: Significant activity within this market segment indicates a campus that is successfully leveraging existing resources to attract extraneous revenue. 

DS: The degree-seeking cohort overall is a combination of CDS and ODS students at the campus level. Official degree-seeking students have access to public 

sources of financial aid. 

CNDS: This component is a leading market segment at each campus. The segment moderately indicates the degree to which the individual campus enjoys 

external, non-public funding of financial aid well matched to programs of strategic interest to the region. 

ONDS: A mixed segment of external CNDS moonlighters and general interest enrollment. 

NDS: The non-degree-seeking cohort overall is a combination of CNDS and ONDS students, with both market segments containing a subpopulation of 

moonlighting degree-seeking students. Further analysis is required to gain resolution on the student market of degree-seeking moonlighters at the campus level. 

 

Global Observations 

 

• Overall enrollment at the rural campuses has been increasing since fall 2005 reflecting a general increase in degree-seeking student enrollment. Rural campus 

enrollment between fall 2002 and fall 2004 spiked and then subsided leaving a signature peak in all enrollment trends. The episodic enrollment pattern was led 

by a large contingent of non-degree-seeking students temporarily seeking academic services (see chart below.) 

• Enrollment over time is highly variable for most campuses with larger campuses exhibiting less variability and smaller campuses exhibiting more variability. 

• Local campus non-degree-seeking (CNDS) students tend to represent the largest student market segment population at the campus-level and contribute the most 

volatility to enrollment trends. 

• Degree-seeking students from other campuses (ODS) tend to be the second largest student market segment population at the campus-level. 

• Enrollment at rural campuses has generally been trending younger in recent years, with a notable divergence of median age from mean age beginning around 

the middle of the last decade.  

• Rural campus enrollment is dominated by Alaska Native females followed by females of other races, with Alaska Native males and males of other races 

generally moving in parity (see chart below.)  
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UAF Community and Technical College 

The UAF Community and Technical College engages the Fairbanks regional urban area in academic services key to the workforce development and economic 

success of the region. Key UAF Community and Technical College (CTC) enrollment drivers include military student and dependent population, regional 

unemployment, access to financial aid, and program alignment with occupational forecasts specific to the Fairbanks North Star Borough and Interior Alaska. The 

local campus-level non-degree-seeking cohort (CNDS) remains unidentified at CTC due data limitations. As such, the total NDS population for CTC is 

unknown, although the cohort of non-degree-seeking students from other campuses (ONDS) is known. Degree-seeking enrollment at the unit has been generally 

increasing since the middle of the previous decade. Projections anticipate additional growth in the degree-seeking cohorts as the FNSB-area population grows 

and as new workforce development programs are added. 
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Source: UA Information Systems, Banner Student Information Extracts, Fall 1998 to Spring 2012. 
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