FY17 Budget 101 Graphic
REVENUE PIE: 
NOTES: 
· All pies need “M” placed after the $ amount
· The format and layout will be similar to last year, but please change background colors, pie colors and/or fonts, etc. to make it obvious that this is a new year.
Note for INSIDE the pie:
“UAF revenues from all sources totaled $435M.”

1) STATE GF BUBBLE note: 
“State GF was reduced by $8M in FY15, $13M in FY16 and another $22M in FY17. The cumulative GF cut is roughly $43M excluding rising fixed costs."

2) FEDERAL RECEIPTS BUBBLE note:
"Non-ARRA federal funding increased by 2.5% in FY17. UAF actively explores areas to diversify its research portfolio."

3) TUITION & FEES BUBBLE note:
"Student tuition and fee revenue remained essentially flat from FY16. Tuition rate increases are offset by reduced enrollment.”

EXPENDITURE PIE: 
Note for INSIDE the pie: 
"Of UAF's total $435M, 68% ($296M) is unrestricted and 32% ($139M) is from sponsored activities or auxiliaries. UAF also commits funding to fixed costs, leaving a smaller portion for flexible spending."

1) SALARIES & BENEFITS BUBBLE note:
“From FY14-FY17, labor costs decreased by $27M; of this 75% was unrestricted. Spring 2017 employee headcount totaled 3,609, down 633 since 2014.” 

NOTE: Can we try to label the Salaries & Benefits into a single label and point to each section? Or maybe we color the entire Salaries & Benefits as one color and do a small banner on the outside of the pie to notate how much of it is committed.


2) DEBT SERVICE & UTILITIES BUBBLE note: 
[bookmark: _GoBack]"Debt obligations have nearly doubled since FY15 due to financing for the power plant. Debt and utilities are a major component of UAF fixed costs."

FY14-FY17 EMPLOYEE CHART IN LOWER LEFT-HAND CORNER:
1. As UAF adapts to continued budget reductions, it is estimated that further employee reductions and cost savings will surface through unfilled vacancies, eliminated positions, layoffs, reduced employee contracts, furloughs, departmental soft closures, and non-renewals of contracts. Some of these changes may be better reflected in FTE tables, rather than headcount tables.
Table 1. UAF Employee Headcounts, Spring 2014-2017.
[image: ]
Note: Headcount includes an unduplicated count of temporary staff, adjuncts, and student employees.
1. Regular and Term Regular employee headcounts have decreased by 15.3 percent from Spring 2014-2017 (338 employees). These types of positions generally create the largest savings because these include benefited (staff and leave benefits) employees. This trend may likely continue and accelerate in future years due to the budget climate.
1. Temporary staff, adjuncts and students decreased by 14.5 percent from Spring 2014-2017 (295 employees). This category of employee typically results in less significant savings since these are not benefited employees. However, decreases in this group may result in savings that can be realized more quickly, since ceasing contract renewals is a relatively prompt/immediate action.
BANNER FLAGS IN LOWER RIGHT-HAND CORNER:
Text: "UAF's budget is spent in direct support of its mission."

Flags:
Research: $141M
Academics: $100M 
Public Service: $32M 
Student Aid & Services: $23M 

FY17 UAF Operating Revenue by Source - $435M Total
Amount	
General Funds	Federal Receipts	Auxiliary Receipts 	&	 Transfers	Student Tuition 	&	 Fees	U of A Receipts	Indirect Cost Recovery	165	92	67	45	40	26	
FY17 UAF Expenditures - $435M Total
Amount	
Salaries 	&	 Benefits - Unrestricted	Salaries 	&	 Benefits - Sponsored 	Contractual Services	Commodities	Debt 	&	 Transfers	Land 	&	 Buildings	Student Aid	Travel	Equipment	171	65	92	37	29	13	13	10	5	
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Employee Type 2014 2015 2016 2017

Change 

14-17

% Change 

14-17

Change 

16-17

% Change 

16-17

Regular 2214 2102 2015 1876 -338 -15.3% -139 -6.9%

Temporary 2028 1987 1847 1733 -295 -14.5% -114 -6.2%

Total 4242 4089 3862 3609 -633 -14.9% -253 -6.6%


