
UNAC Evaluation Process (UAF)
E

xt
er

n
al

 R
ev

ie
w

s
(r

eq
ui

re
d

 fo
r P

, T
)

P
ee

r 
R

ev
ie

w
 

C
om

m
it

te
e

D
ea

n
/D

ir
ec

to
r

U
W

C
P

ro
vo

st
C

h
an

ce
llo

r

 Updated:  May 4, 2024 by UAF Faculty Services SOURCE: UNAC CBA 2022-2024

External reviewers
requested to submit 
review no later than 

September 2

Dean
file is submitted to the 

school/college Peer 
Review Committee 

September 16

Peer Review Committee
recommendation to 

faculty member and Dean 
October 15

Faculty 
response due by 

October 22

Dean/Director/Designee  
sends recommendation to 

faculty member, and submits 
evaluation of the file and 
recommendation to the 

Provost
December 20

Faculty 
response due by 

January 3

Provost transmits file to the 
University Wide Committee 

(UWC)
January 3

University Wide Committee (UWC) 
submits the evaluation of the file and 

recommendation to the Provost 
February 20

Faculty 
response due by 

February 26

Provost submits file evaluation and 
recommendation to the Chancellor 

March 31

Faculty 
response due by 

April 7

Post-Tenure Review files end here IF peer review and dean’s/director’s review are satisfactory 

All 
(unsatisfactory post-tenure files at EITHER level move on to the next level of review). 

Review files (with the exception of satisfactory post-tenure files) provided to the Provost’s office via Faculty Documentation 
drive access.
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File Type Legend: P – Promotion
T – Tenure

CR – 4th year Pre- Tenure comprehensive review
PTR – Post-Tenure Review (comprehensive)

File 
Type

 If a date in this article or related MOA falls on a Saturday or Sunday it shall be treated as falling on the following Monday.  9.2.6 (m)

Faculty member 
notifies Dean s/Director s 
office and provides list of 

two external reviewers
End of contract

Dean/Director 
distributes CV to 

external reviewers 
July 1

Dean/Director 
External reviews to 

faculty member 
September 9

Faculty member
submit file for evaluation 

(see CBA 9.2 for list of 
documents) 

September 12

Note: Per BOR Policy 04.04.45, acknowledgment of tenure must be recei
days after notification of award of tenure. 
Pre-Tenure File reviews conclude at this level unless requested to proceed to 
Chancellor review. 
Chancellor
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