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The EMR committee has worked on the following issues during FY 2009:

A revision process was completed on the UAF Staff Council Constitution. The revision
process looked at streamlining the Constitution to resolve a number of identified conflicts
between the Constitution and Bylaws. The streamlined version moves a number of
previous Constitution articles and sections into the bylaws, where there is a more
dynamic and easier to method to amend new or updated content.

A revision process was completed on the UAF Staff Council Bylaws to include additional
sections that were removed from the Constitution revisions. Areas in conflict:

* Processes and procedures were clarified to assure that there were no conflicts of
interest and consistency with existing documentation would be possible. For
example, amendments could be proposed and voted in the same Staff Council
meeting. New process allows for the proposal to be made but requires working
with EMR to verify no conflicts will be introduced into the Constitution or
Bylaws. Additionally wording and phrasing would be consistent with the existing
document.

* Responsibilities for permanent committees were clarified.

¢ Staff Council members requested inclusion of a President-Emeriti type position
for outgoing Presidents.

EMR also queried the Staff Council on looking at an At-Large membership. Vote to
pursue looking into this direction failed (13 against movement to an At-Large
membership, 9 for evaluating At-Large, 2 abstains)

EMR has been working with Nichole to make sure our necessary procedures are in place
for even unit elections this upcoming fall. Nichole has been working as a liaison with
HR to get EMR a file of all existing staff members at UAF. This information can also be
used to populate the upcoming electronic voting process of who is eligible to vote in the
current election cycle. A procedure to electronically generate a Unit Count list is being
evaluated, which will process the list and provide an easy to read unit count report.

EMR Electronic Voting subcommittee will be meeting over the summer to hash out the
requirements and specifications of the electronic voting process. Initial design steps for
some of the framework components may occur, time permitting.



