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UNAC Faculty Forum

 What are the basics of UAF’s Finances & Budgeting
Processes?

 How do Environmental, Legislative, and Board of
Regents actions and atmospherics affect UAF’s
decision-making process?

e What is the decision-making process that sets UAF
priorities & resources allocation decisions?

 What assumptions & financial projections result
from environmental influences?

* In light of the environment, how do faculty, staff
and executive actions enable UAF to reach its
vision?
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Reaching UAF’s Vision

High Quality Academics
Engineering excellence
Biomedical & climate change research
Accounting in 90t percentile
Honors & undergraduate research
Arts - Humanities - Citizenship
Veterinary Medicine

K-12 Partnerships

Infrastructure needs
— Cogen Heat & Power
— Engineering

— Student facilities
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Emphasis on Students

e Revitalizing core curriculum

* Making transferability of credits seamless
— 114,000 credits into UAF for 2,589 students

— All UAA & UAS general education requirement
courses transfer & satisfy UAF core requirements

 Comprehensive advising is getting results
e E-learning re-organized in 2012

e Designated a Military Friendly campus

* Transforming the UAF campus experience
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UAF Finances & Budgeting Process

 Review Revenue & Expense Finance Categories
* Restricted, Unrestricted, Designated, Auxiliary
o State Appropriations, University Receipt Authority
« Tuition, Federal, State, Capital, etc...
 Compensation, Travel, Equipment, Debt
* Fixed Costs, Other

e Discuss Budget & Resource Allocation Decisions &
Processes/Influences

e State, Federal, BOR, UAF
 UAF Financial Trends
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Resource Allocations & Conditions

* Federal environment
— Sequestration
e State environment
— Oil Dependence
— Demographics
 Board of Regents & Statewide Direction Initiatives (SDI)
o State funding process
o UAF relative to peer institutions

e UAF’s budget allocation and reallocation/strategic
Investment processes - P&BC, cabinet, Chancellor

 UAF’s school/college/institute/division impact

Flrice 7 ?/ ;:?



)R

™

Brian Rogers
Chancellor

12/01/2012

I

Mae Marsh Karl Kowalski Morgan Dufseth Jayne Harvie Brad Lobland Gary Gray Carol Gering
Director Chief Information Assistant to the Office Manager Interim Director Director Executive D"_SCtOT
Diversity Technology Officer Chancellor Governance Human Resources Athletics UAF e-Learning &
Distance Education
Pat Pitney Susan Hennchs_ _Mlke Sfraga Mark Myers B_ermce Joseph
. Provost & Executive Vice Chancellor . Vice Chancellor
Vice Chancellor - . N Vice Chancellor -
Administrative Services Vice Chancellor University & Student Research Rural, Community &
Academic Affairs Advancement Native Education
Fred Schiutt Don Foley Kris Racina John Blake Dan White peter Pinne
Scott Bell Alex Fitts Vice Provost for " - Assoc. Vice Chancellor Assoc. Vice Chancellor Y
! : A . Vi h I
Assoc. Vice Chancellor Interim Dean —— Extension & Outreach, ssoc. Vice Chancellor || Assoc Vice Chancellor Research (PT), Research, Intellectual Associate Vice Chancellor] |

Facilities Services

General Studies

Director of Cooperative
Extension Service

Student Life,
Dean of Students

University & Student
Advancement

Director
Animal Resources Ctr.

Nettie Labelle-Hamer

Property &
Commercialization (PT)

Rural, Community &
Native Education

Larry Hinzman
Director
International Arctic
Research Center

Deborah McLean
Director
Bristol Bay Campus

Greg Newby
Director
Arctic Region
Supercomputing Center

Pauline Harvey
Director
Chukchi Campus

Peter Schweitzer
Director
Alaska NSF EPSCoR

Mary Ciuniq Pete
Director
Kuskokwim Campus

Ragj Kur_apatl John Eichelberger Paul Layer Mlchel_le Renfrew Deanna Dieringer Assoc. Vice Chancellor
Associate D Dean Director B
Vice Chancellor ean | College of Natural Marketing and | Director Research (PT),
X ; y Graduate School . : S Financial Aid Director
Financial Services Science & Mathematics Communications Research Integrity
Stephen Sparrow : »
Douglas .SChrage Interim Dean/Dir, School Bella Karr Gerlich Em“.y Drygas Libby Eddy Robert McCoy
Chief —— Dean Director T N N .
Fire Depart t of Natural Resources Librari Devel t Interim Registrar Director
ire Departmen Ag Sciences & AFES ibraries evelopmen Geophysical Institute
Sean McGee Allan Morotti Ca[;(i):eziifel Joe Hayes Cheri Renson B”ST‘ B?rnes
Chief Dean — UA Museum of the Director — Director | Itr'tect orf
Police Department School of Education Alumni Relations Public Events nstitute o
North Arctic Biology
John Hebard lan Olson Donna Anger Ali Knabe
Director Marké—l:;;mann || Director Director | | Executive Officer Angrire::t(grray
Procurement & School of Management Planning, Analysis & International Programs University & Student Sponsored Programs
Contract Services 9 Institutional Research & Initiatives Advancement P 9
Maggle_Grlscavage Todd Sherman Deb Horner Keith Martin Michele Hebert Jocelyn Krebs
Director . . X X .
Grants & Contracts Dean —— University Planner General Manager  |—— Director Interim Director
College of Liberal Arts University Planning KUAC FM-TV Office of Sustainability Alaska INBRE

Administration

Frances Isgrigg
Director
Environmental Health,
Safety & Risk Mgmt.

Michael Castellini
Dean

School of Fisheries & [ |

Ocean Sciences

Joy Morrison
Director
Faculty Development

Ann Ringstad
Director
Community Advocacy

Mari Montgomery
Director
Real Estate

Doug Goering
Dean
College of
Engineering & Mines

Michelle Bartlett
Director
Summer Sessions &
Lifelong Learning

Gary Gray
Director
Athletics

Brad Lobland
Interim Director
Human Resources

Joan Braddock
Director
UA Press

Susan Phillips
Executive Officer

Deby Chapman
Director
Business Operations

Bob Metcalf
Interim Director
Northwest Campus

Michele Stalder
Dean
UAF Community and
Technical College

Teisha Simmons

Cecelia Chamberlain Director
Executive Officer Interior-Aleutians
Campus
Miranda Wright Olga Skinner

Director
Alaska Native Studies &
Rural Development

Gabrielle Russell
Co Interim Directors

Rural Student Services

Flrce




Annual Revenue Growth Rate
FY08-FY12 Annual Change & FY13 Projected Growth
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UAF Earned Revenue
FY08-FY12 Annualized Compared to Projected FY12-FY13
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Expenditures by Unit (FY12 Actuals)
Restricted vs. Unrestricted
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(1) Central Restricted includes a $3,741.3 outlay to support student aid.
(2) VCAS Unrestricted includes a $12,587.1 outlay as a utility payment(s) reflected in miscellaneous.
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Unrestricted Salary Expenditures Trend FYO7-FY12
32.8%

31.4%
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FY12 Unrestricted Salary Expenditures
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Assumptions & Projections

FY14-FY16

Possible Funding
Scenarios
Federal
State
Tuition
Other

Compensation
Debt
Utilities

Equip/Travel/Other

FY14
0%
6%
2%
2%

3%
15%
15%
2.2%

Moderate

-2%
2%
1%
2%

2%
6%
2%
2%

1%
4%
2%
2%

3%
15%
15%
2.2%

3%

0%
10%
2.2%

3%
0%
14%
2.2%

-2%
2.5%
1%
2%

3%
0%
14%
2.2%

0%
2.5%
1%
2%

3%
0%
10%
2.2%

-5%
1.5%
0%
2%

3%
15%
15%
2.2%

-5%
1.5%
-1%
2%

3%
0%
14%
2.2%

-2%
1.5%
-1%
2%

3%
0%
10%
2.2%
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Active Management

What Faculty, Staff and Leadership can do...

o Streamline existing processes to hold down costs

« Find ways to generate additional revenue from non-general
fund resources

e Pursue new models for resource management including
public-private partnerships (P3) to address housing, dining,
and other student facility and service functions

o Strategically reinvest internal resources to high priority
programs that align with UAF’s Strategic Plan, core themes
and the UA SDI

* Regular ongoing academic planning & program review

 Review and manage administrative and academic staff
support levels (Admin-Support Review Effort)

trece (717



UAF FY14 Budget Updates

 The House passed an operating budget
substantially reduced from the
Governor’s budget.

 The Senate finance committee has
Included all of the Governors UA budget
Iitems, additional fixed cost items, and
some program funding.




UAF FY14 Program Requests

Veterinary Medicine program in partnership with CSU
Office of Intellectual Property & Commercialization
Comprehensive advising - community campuses
Enhancing E-Learning

Nursing faculty at Bristol Bay

STEM capacity in General Chemistry

Accountants for Alaska

Construction trades & tribal management

Sustaining critical operations

— UA Press & High Performance Computing
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UAF FY14 Capital Requests

« Deferred Maintenance, R&R
* Engineering building completion
e CoGen Heat & Power Plant

 Research & Development for Alaska
— Energy technology testing & development solutions
— Arctic oil spill response

— Researching Alaska’s Chinook salmon population
decline

— Enhance Alaska’s mapping resources
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ldentified Internal Program Needs
FY14-FY16

(not inclusive & not in priority order)

e High Performance Computing
* |ARC North by 2020
 NASA EPSCoR
 Development/Alumni
« SIREN Match

 R/V Sikuliaqg

e Chemistry

* Psychology PhD

e OIPC

e CANHR Match

* INBRE
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ldentified Internal Program Needs
FY14-FY16

(not inclusive & not in priority order)

e Planning & Budget Committee
— Structure & guidance

« Unit critical needs & plans for FY14
 FY15 legislative budget request preparation

e |Infrastructure needs
— Deferred maintenance
— New facility operations
— DeDbt Service
— Utilities
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FY14 Planning Expectations

e 2% tuition increase
e Enrollment flat or declining

o Strategic Reallocation & Investment

— Clear link to UAF Core Themes & Strategic Plan;
alignment with UA SDI

* Federal funding reduced
* ICR expected to remain flat or down
o Salary & benefit increases

e Process improvement

— Pre-Recruitment, Grant Post-Award Mgmt, Travel,
Procurement, Marketing & Communications Intake &
Workflow, Sikuliag Recharge Operations

— New facilitators April 2013
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Fairbanks Campus then and now

Archives, University of Alaska, Fairbanks
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Aerial Photo of Fairbanks Campus, circa 1929

Aerial Photo of Fairbanks Campus, circa 2012
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Inspiring great things

We are dee
UNIVERSHY GE
ALASRA FAIRE

Inspiring great peopleda
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Discussion
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