
AGENDA 
UAF Faculty Senate Meeting #222 

Monday, April 03, 2017 
1:00 - 2:50 PM - Wood Center Carol Brown Ballroom 

https://zoom.us/j/864465459  
Phone numbers for Zoom included below* 

 
1:00 I Call to Order - Orion Lawlor  4 Min. 

A.  Roll Call 
B.  Approval of Minutes for Meeting #221  
C.  Adoption of Agenda 

 
1:04 II Status of Chancellor’s Office Actions  1 Min. 

Motions approved: 
A. Motion to approve Unit Criteria for DANSRD  
B. Motion to amend Midterm Grade Reporting policy  (as amended)  

Motions pending: None 
 
1:05 III A. President’s Remarks - Orion Lawlor (3 Min.)   6 Min. 

B. President-Elect’s Remarks - Chris Fallen (3 Min.) 
 
1:11 IV A. Chancellor’s Remarks - Dana Thomas (3 Min.)   9 Min. 

B. Provost’s Remarks - Susan Henrichs (3 Min.) 
C. Senate Members’ Questions / Comments (3 Min.) 

 
1:20 V Guest Speaker: UA President Jim Johnsen 20 Min. 

Topic: UA Budget  
Questions & Answers   5 Min. 

 
1:45 VI Public Comment   5 Min. 
 
1:50 VII Election of 2017-18 President-Elect 10 Min. 

Personal Statements: 
A. Donie Bret-Harte  
B. Gordon Williams  

 
2:00   BREAK (followed by announcement of election results) 
 
2:10 VIII Governance Reports     5 Min. 

A. Research Report - VC Hinzman 
B. Staff Council - Nate Bauer 
C. ASUAF - Colby Freel 

http://www.uaf.edu/files/uafgov/Faculty_Senate_Week_of_the_Arctic.pdf
http://www.uaf.edu/files/uafgov/16-17_FS-221_Motion-to-amend-Midterm-Grade-Reporting-Policy_signed.pdf
http://www.uaf.edu/files/uafgov/Williams-Statement-of-Interest-2017.pdf
http://www.uaf.edu/files/uafgov/Draft-Minutes-FS-221_03-06-2017-JH2.pdf
http://www.uaf.edu/files/uafgov/16-17_FS-221_Motion-to-amend-Midterm-Grade-Reporting-Policy_signed.pdf
http://www.uaf.edu/files/uafgov/Bret-Harte-Statement-of-Interest-2017.pdf
http://www.uaf.edu/files/uafgov/16-17_FS-221_Motion-to-approve-DANSRD-Unit-Criteria_signed.pdf


D. UNAC - Chris Coffman 
     UNAD Report - Katie Boylan 
     UAFT - Kate Quick 
E. Athletics - Dani Sheppard 
F. Faculty Alliance Report - Tara Smith 
G. Senate Members’ Questions / Comments 

 
2:15 IX New Business 43 Min. 

A. Motion to confirm Outstanding Senate Service of the Year 
Award, submitted by the OSSYA Committee 

B. Motion to approve a new Minor in Ancient, Medieval, and Early 
    Modern Studies, submitted by the Curricular Affairs Committee 
C. Resolution of Support for a Faculty Board of Regents Member,  
    submitted by the Faculty Affairs Committee 
D. Motion to move Ethics under Baccalaureate Requirements and  

Library Science under Associate Requirements, submitted by  
the Curricular Affairs Committee 

E. Motion to Endorse UAF Academic Misconduct Policy, submitted by  
     the Curricular Affairs Committee  
F. Motion to amend Admissions Policy for Pre-Majors, submitted by the  
    Student Academic Development and Achievement Committee 
G. Motion to amend Appeals Policy for Academic Decisions (other than grades), 

submitted by the Student Academic Development and Achievement 
Committee 
H. Motion to amend the Academic Program Review Process - Revised 

03/15/2017, submitted by the Faculty Affairs Committee 
I. Motion to approve the discontinuation of Extension Research Program, 
     submitted by the Administrative Committee 

 
2:58 X Members’ Comments/Questions/Announcements   2 Min. 

A. General Comments / Announcements 
B. Information Item: Faculty Senate Election Results 
C. Committee Chair Comments  
     (An active link is added if minutes are submitted.) 
Standing Committees: 

1. Administrative Committee - Chris Fallen (Minutes of 02/24/2017 linked) 
2. Curricular Affairs Committee - Eileen Harney (Minutes of 01/13/2017 and 02/03/2017 

and 02/17/2017 linked) 
3. Faculty Affairs Committee - Andy Anger (Minutes of 02/08/2017 linked)  
4. Unit Criteria Committee - Mara Bacsujlaky (Minutes of 02/16/2017 linked) 

 
Permanent Committees: 

http://www.uaf.edu/files/uafgov/CACMeetingMinutes02.17.2017-revised.pdf
http://www.uaf.edu/files/uafgov/FAC-Meeting-Notes-2.8.17.pdf
http://www.uaf.edu/files/uafgov/UC_Meeting-Minutes-2-16-2017.pdf
http://www.uaf.edu/files/uafgov/CAC-Minutes-of-2-3-2017.pdf
https://drive.google.com/open?id=1GjhlZFQnwwz18b141H-naVnuP5JOM5vWjz-GOeGQdWg
https://docs.google.com/a/alaska.edu/document/d/1doSVspzNqD-7alW-utL3FLd24o3IDFO_fYHXeJmL0VU/edit?usp=sharing
http://www.uaf.edu/files/uafgov/CAC-Minutes-13-January-2017.pdf
http://www.uaf.edu/files/uafgov/FA-Report-to-Senates-17-03.pdf


5. Committee on the Status of Women - Ellen Lopez, Diana DiStefano (Minutes for 
03/09/2017 linked) 

6. Core Review Committee - Andy Seitz (Minutes for 02/24/2017 linked) 
7. Curriculum Review Committee - Rainer Newberry 
8. Faculty Development, Assessment and Improvement Committee - Franz Meyer 
9. Graduate Academic and Advisory Committee - Donie Bret-Harte, Sean Topkok (Minutes 

for 12/02/2016 and 01/30/2017 and 02/20/2017 linked) 
10. Information Technology Committee - Siri Tuttle 
11. Research Advisory Committee - Jamie Clark, Gordon Williams (Minutes for 02/20/2017 

linked)  
12. Student Academic Development and Achievement Committee - Sandra Wildfeuer, 

Jennifer Tilbury (Minutes for 02/16/2017 linked) 
13. Faculty Administrator Review Committee (No Group A reviews in 2016-17) 

 
3:00 XI Adjourn 
 
*Phone numbers for Zoom Meeting:  Dial: +1 646 558 8656 (US Toll) or +1 408 638 0968 (US Toll) 
   (If calling without a nationwide calling plan, toll charges are incurred.)    Meeting ID: 864 465 459  
 

 

 

  

http://www.uaf.edu/files/uafgov/CSW-Minutes-2017-03-09.pdf
http://www.uaf.edu/files/uafgov/SADA-Meeting-Minutes-Feb-16-2017.pdf
http://www.uaf.edu/files/uafgov/GAAC-minutes-1-30-17.pdf
http://www.uaf.edu/files/uafgov/RAC-Minutes-02-20-2017.pdf
http://www.uaf.edu/files/uafgov/GAAC-minutes-2-20-17.pdf
http://www.uaf.edu/files/uafgov/Core-Review_2.24.2017-minutes.pdf
http://www.uaf.edu/files/uafgov/GAAC-minutes-12-2-16.pdf


 Motion to Confirm Outstanding Senate Service of the Year Award 

 

The UAF Faculty Senate moves to confirm the nomination of Dr. Sine Anahita for the               
Outstanding Senate Service of the Year for 2016-2017. 

 

 EFFECTIVE:  Immediately 

RATIONALE: The screening committee has carefully reviewed the nominations         
according to the award criteria, and with concurrence of the Faculty Senate President,             
forwards the nomination of Sine Anahita for confirmation by the Faculty Senate.            
Procedures stipulate that a simple majority vote of the Senate shall confirm the             
nomination, and a formal resolution shall be prepared for presentation to the recipient at              
the May meeting. 

  

*************************** 

 

 

 

  



 MOTION: 
  
  
The UAF Faculty Senate moves to approve a new Minor in Ancient, Medieval, and Early 
Modern Studies, housed in the College of Liberal Arts (English Department). 
 
 Effective:  Fall 2017 
 
 Rationale: The proposal for the new minor has been reviewed and approved by the 
Curriculum Review and Curricular Affairs Committees.  The proposal (#87-UNP) is on file in the 
Governance Office, 312B Signers’ Hall. 
 

**************************** 
  

Overview: 
  
Objectives of the minor: 
  
The minor in Ancient, Medieval, and Early Modern Studies will allow students to broaden and 
deepen their understanding and knowledge of earlier cultures and civilizations in the Western 
tradition. Students will take courses in at least three of the noted disciplines. This will provide 
students with the opportunity to examine multiple aspects of the particular time periods within 
the scope of the minor. The courses in the minor will explore both dominant and marginalized, 
threatened, or suppressed constructs, movements, and beliefs of each time period as well as 
notable influences of and interactions with other cultures and regions. Such engagement not 
only will ensure a better grasp of the cultures and civilizations studied, but it will also instill a 
stronger appreciation for the ways in which contemporary North American society perpetuates 
cultural elements and practices of earlier traditions. 
  
No additional resources (budget, facilities/space, faculty) are required at this time since all of 
these classes are already regularly offered by the various departments. Any enrollment increase 
will result in additional tuition revenues. 
  
The interdisciplinary nature of the minor has the additional benefits of increased communication 
between faculty and students in different departments and scholarly collaboration across 
disciplines. 
  
Relationship to Purposes of the University: 
  
This minor will respond to student interest in and demand for further access to classes in these 
time periods. In order to enroll in a few of these classes and use them for electives, current 
students have to be highly organized, skilled at navigating the catalog and course schedule for 
several years into the future, and aware of their interests in Antiquity, the Middle Ages, and the 



Early Modern period almost from the outset of their college careers. The structure of this minor 
will lay out the current and future offerings in a clear manner and provide space in their degree 
for the desired strong foundation in and understanding of the Western tradition. 
  
Furthermore, the minor aims to follow the directives of Interim Chancellor Thomas and Provost 
Henrichs to highlight our faculty members’ strengths and areas of expertise and to utilize them 
in new ways. This minor will connect students and faculty across departments and will allow 
opportunities for interdisciplinary scholarship and collaboration. 
  
Proposed Catalog Layout: 
 
Ancient, Medieval, and Early Modern Studies 
  
The minor in Ancient, Medieval, and Early Modern Studies will provide students with a 
background in the Western tradition in disciplines that emphasizes key artistic, literary, 
philosophical, political, religious, and social movements in these time periods. Students will gain 
a better understanding of the workings and struggles, advancements and achievements, and 
conflicts and prejudices of these civilizations and cultures. The curriculum requires that students 
take classes in at least three fields of study and thereby ensures that students will engage in a 
well-rounded examination of these time periods. 
  
1. Complete the following: 

HUM F201X Unity in the Arts---3 Credits 
 
2. Complete five of the following: 

Only two electives from this list can be from any one discipline. 
ART F261X  History of World Art---3 Credits 
ART F364 Italian Renaissance Art---3 Credits* 
ENGL F301 Continental Literature in Translation: The Ancient World---3 Credits* 
ENGL F302 Continental Literature in Translation: Medieval and Renaissance---3 
Credits* 
ENGL F308 Survey of British Literature: Beowulf to the Romantic Period---3 Credits 
ENGL F415 Studies in 17th- and 18th-Century British Literature---3 Credits** 
ENGL F420 Studies in Medieval and 16th Century British Literature---3 Credits** 
ENGL F422 Shakespeare: History, Plays and Tragedies---3 Credits 
ENGL F425 Shakespeare: Comedies and Non-Dramatic Poetry---3 Credits 
HIST F101 Western Civilization---3 Credits 
HIST F401 Renaissance and Reformation Europe---3 Credits* 
HIST F402 Seventeenth and Eighteenth Century Europe---3 Credits* 
MUS F221 History of Western Music I---3 Credits 
MUS F421 Music Before 1620---3 Credits* 
MUS F422 Music in the 17th and 18th Centuries---3 Credits* 
PHIL F351 History of Ancient Greek Philosophy---3 Credits 



PHIL F352 History of Modern Philosophy---3 Credits 
PHIL F411/PS F411 Classical Political Theory---3 Credits* 
PS F411/PHIL F411 Classical Political Theory---3 Credits* 
PHIL F412/PS F412 Modern Political Theory---3 Credits* 
PS F412/PHIL F412 Modern Political Theory---3 Credits* 
  

3. Minimum credits required---18 credits 
  
* Course offered every two years 
** Course offered every three years 
 
 
 
  



 RESOLUTION 
  

of Support for a Faculty Board of Regents Member 
  

WHEREAS, State of Alaska Statute AS 14.40.120 in combination with AS 14.40.130 
codifies the composition of the University of Alaska Board of Regents to include a 
student Regent, but currently does not include any faculty Regents; and 

WHEREAS, the outcome of a survey reported1 by the American Association of 
University Professors (AAUP) reveals that many universities have included 
faculty members in their governing boards. 

 
WHEREAS, the current faculty of the University of Alaska have a wealth of institutional              

knowledge and serve a vital role in promoting the health and well being of our               
State’s University; now 

  
THEREFORE BE IT RESOLVED, the UAF Faculty Senate goes on record to support             

the modification of the State of Alaska Statute, as needed, to legislate the             
addition of a faculty member to serve on the University of Alaska Board of              
Regents. 

 
 
 
 
 
  

https://www.aaup.org/article/faculty-members-boards-trustees#.WMsnxfKm9dw
https://www.aaup.org/article/faculty-members-boards-trustees#.WMsnxfKm9dw


 MOTION:  
 

The UAF Faculty Senate moves to place the Ethics requirement under Baccalaureate Degree 
Requirements and the Library Science requirement under Associate Degree Requirements and 
Baccalaureate Degree Requirements and to remove Ethics and Library Science requirements 
from the General Education Requirements (GERs).  Students pursuing Associate of Arts or 
Associate of Science degrees will no longer be required to take Ethics; however, they will need 
to fulfill the Library Science requirement as part of the Associate Degree Requirements.  All 
students pursuing Baccalaureate degrees will be required to fulfill both the Ethics and Library 
Science requirements.  
  

EFFECTIVE:  Fall 2017 
  
RATIONALE:  The new classification list system for the General Education 
Requirements (GERs) implemented in 2016-2017 was intended to meet the charge to 
faculty across the UA system by the UA Board of Regents (BOR) to develop and adopt 
common GERs.  (See BOR’s resolution at the April 3-4, 2014 meeting.) 
  
When the UAF Faculty Senate approved the criteria for courses within the GER lists on 
November 9, 2015, it also voted to retain the Ethics requirement. 
  
The Ethics and Library Science requirements are UAF-specific requirements and do not 
have counterparts in the GERs of UAA or UAS and, therefore, the UAF GERs do not 
fully align with the other universities’ GERs. 
  
All Ethics courses are at the 300-level and require “junior standing”, which demands that 
a student have at least 60 credits; this is also the minimum number of credits to 
complete an Associate degree.  This may result in unintentional burdens on students 
seeking Associate degrees. 
  
Library Science courses are at the 100-level and have no prerequisites, which make the 
Library Science requirement a reasonable expectation for both Associate and 
Baccalaureate degrees. 
  
Furthermore, the placement of Library Sciences under the Associate Degree 
Requirements ensures that all transfer students who have completed the GERs at UAS 
or UAA or have completed equivalent courses at a college or university outside the UA 
system will still need to fulfill the Library Science requirement. 
  
Finally, the placement of Ethics and Library Sciences under the Baccalaureate Degree 
Requirements ensures that all students, including transfer students and those who 
complete the GERs at UAS or UAA, will take courses which we see as essential for 
students pursuing Baccalaureate degrees at a research institution. 



 MOTION:  
  
The UAF Faculty Senate moves to endorse the Academic Misconduct Policy as shown 
below.  
  
 Effective: Fall 2017 
  

Rationale: The policy and procedures outlined below are the result of extensive 
collaboration among pertinent staff and administration, faculty, and 
student representatives.  The policy provides clarification of the 
standards to which students are expected to adhere and details the 
consequences of violating those standards.  The policy also outlines 
steps for faculty seeking an informal or formal resolution to matters of 
academic misconduct. 

  
************************ 

  
UAF ACADEMIC MISCONDUCT POLICY 

  
The faculty, staff, administration, and students of the University of Alaska Fairbanks 
(UAF) consider academic honesty and integrity fundamental to the mission of higher 
education and promote the highest ethical and professional standards of behavior in the 
classroom. Accordingly, UAF has developed procedures that address academic 
misconduct. Students who violate these standards commit academic misconduct and 
shall be subject to academic and/or disciplinary sanctions. 
  
UAF defines academic misconduct as attempting or helping another to obtain grades, 
grants, or class credit through fraudulent means. Broad categories of misconduct 
include cheating, plagiarizing, committing forgery or falsification, facilitating or aiding 
academic dishonesty, submitting duplicate assignments without the express permission 
of both instructors, stealing instructional materials or tests, altering grades or files and 
misusing research data in reporting results. An instructor may create special rules for a 
class and list them in the syllabus and/or in directions for assignments. Violation of 
class-specific rules also constitutes academic misconduct. 
 
Below are specific examples for some of the aforementioned categories.  A given 
activity may fall under several different categories 
  



Cheating: attempting to give or use materials, information, notes, study aids, or other 
devices not authorized by the course instructor. Examples of cheating include copying 
from another student’s paper or receiving unauthorized assistance during a quiz, test or 
examination; taking an examination or test for another student; using books, notes, or 
other devices, such as calculators, during a quiz or test, unless authorized by the 
instructor; acquiring or distributing without authorization copies of tests or examinations 
before the scheduled exercise; and copying reports, laboratory work, or computer 
programs or files from other students. 
  
Plagiarism: presenting the work of another as one’s own. Examples of plagiarism 
include submitting as one’s own work that of another student, a ghost writer, or a 
commercial writing service; directly quoting from a source without acknowledgment; 
paraphrasing or summarizing another’s work without acknowledging the source; using 
facts, figures, graphs, charts, or other information without acknowledging the source. 
Plagiarism may be verbal or written and may include computer programs and files, 
research designs, distinctive figures of speech, ideas and images or any other 
information that belongs to another person and is not acknowledged as such. 
  
Falsification: inventing or unauthorized altering of any information or citation in an 
academic work. Examples of falsification include inventing or counterfeiting data or 
research procedures; falsely citing a source of information; altering the record of, or 
reporting false information about, practicum or clinical experiences; altering grade 
reports or other academic records; submitting a false excuse for absence or tardiness; 
altering a returned examination paper to obtain a better grade. 
  
Tampering: interfering with, altering or attempting to alter academic records, grades, 
assignments, laboratory experiments, or class-related documents without authorization. 
Examples of tampering include using a computer or false-written document to change or 
affect the grade recorded for a student and forging the signature of a University official 
on a drop/add sheet or other official University record. 
  
Procedures: 
If an instructor has reason to believe that a student has engaged in academic 
misconduct, the following procedures apply: 
 
1) Informal Resolution: The instructor shall personally and privately advise the student 
there is reason to believe that the student has committed an act that constitutes 
academic misconduct. The student shall be allowed a reasonable opportunity to 
respond or explain. This communication may be conducted face-to-face or by phone, 



email, or other electronic means. This informal resolution might include sanctions 
agreed upon by the instructor and the student. Among the sanctions listed below, these 
may include options a, b, or both. In this case, it is recommended that the instructor 
provide the student with written confirmation of the agreed-upon resolution. 
  
2) Formal Resolution: If the instructor has evidence that the student engaged in 
academic misconduct and there is no resolution through the informal process and/or the 
student does not fulfill the agreement made in the informal process, the instructor shall 
inform the student in writing of the instructor’s determination and of any intended 
sanctions. 
  
In such cases, the instructor shall be limited to imposing one or more of the five 
sanctions listed below. The instructor shall prepare the Academic Misconduct 
Notification form and submit a copy to the student, the department chair, dean for the 
College in which the course is offered, and the Dean of Students. 
  
Academic Sanctions: 
These sanctions may be imposed for academic misconduct. They are listed in no 
specific order, and multiple sanctions may be imposed for a single offense: 

a) Instruct the student to redo the assignment or examination or to complete an 
alternate or supplemental assignment; 

b) Assign a lower or failing grade on the particular assignment or examination; 
c) Assign a lower or failing grade in the course; 
d) Remove the student from the course; 
e) Report the incident to Student Conduct for review of policy violation 

  
3) Appeal Rights: If the student disagrees with the sanction(s) imposed by the 
instructor during the semester, the student has the right to appeal that decision to the 
dean or director of the school in which the course is housed within seven business days 
of receiving the Academic Misconduct Notification form. A copy of the appeal shall also 
be submitted to the instructor and the Dean of Students. The dean or director shall 
issue the finding on the appeal to the student, the instructor, and the Dean of Students 
within seven business days of receiving the student’s appeal documents. The decision 
of the dean or director of the college housing the academic program is final. 
  

Disciplinary Sanctions: 
In cases of egregious or multiple violations, the Dean of Students shall apply the further 
disciplinary sanctions of reporting the student for violation of the Student Code of 
Conduct, removing the student from a major program or college, withdrawing from the 



student a degree or academic credit previously bestowed and/or imposing sanctions for 
violation of the Student Code of Conduct, which include disciplinary probation and 
suspension or expulsion from the University.  
  
  
  
--------------------------- 
Academic Misconduct Notification Form - next page 
 
  



Academic Misconduct Notification Form 
  
The Academic Misconduct Policy at the University of Alaska Fairbanks requires that an 
instructor complete this form if he/she decides a formal resolution is required. Having 
completed the form, the instructor should keep the original in his/her files and give a 
copy to the student, to the department chair, to the appropriate dean, and to the Dean of 
Students. 
1) Name of student: _____________________________________________________ 

2) Semester when misconduct occurred: Fall / Spring / Summer (circle one)  Year: ____ 

3) Class in which misconduct occurred: 

Course Prefix and Number: _____________ Course Name: ______________________ 

  
4) Date when the misconduct occurred, or date when the misconduct was discovered by 
the instructor: 
Date: ___________________________________________________________ 
 
5) A description of the facts surrounding the incident of academic misconduct. Please 
attach additional pages, if more room is needed. 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
  
6) The academic sanctions imposed on the student for this incident. Please see UAF 
Academic Misconduct Policy for permissible sanctions. 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
  
7) Name of instructor: 

______________________________________________________ 

8) Date: ________________ 

9) Signature: ______________________________________ 

 



 MOTION: 
  
The UAF Faculty Senate, upon recommendation of the Student Academic and Development 
and Achievement Committee,  moves to amend the Admissions policy for how pre-majors are 
admitted and moved to major status. Students who do not yet meet the requirements for a 
Bachelor’s degree will have pre-major status as General Studies students until they meet the 
minimum requirements to move to major status in General Studies. At this point students may 
change major to a department of their choice if they have met that program’s requirements.  

  
EFFECTIVE: Fall 2017 

  
RATIONALE:   This motion amends the current pre-major policy at UAF. This addresses 

a concern that students were advancing to major status under the current 
pre-major policy without meeting the minimum requirements. Classifying 
pre-major students as General Studies students eliminates confusion about who 
advises them and provides students with consistent access to advisors and 
support networks. Under the new policy, students will not be admitted to a major 
until they have met the minimum requirements for that major.  

  
************************ 

  
Additions in bold italics and deletions indicated with strike-through.   

Applying for Admission: Bachelor’s Degree Programs 
  
Pre-Major (Pre-major status when applying for admission, UAF catalog) 
Students who have not met the minimum requirements for admission to a baccalaureate degree 
program will be admitted to pre-major status within the department of their choice as General 
Studies students. 

Students will be changed to General Studies major status when they are in good standing and 
have completed 14 credits at the 100 level or above with a C (2.0) average or higher; 9 of the 14 
credits must satisfy baccalaureate core general education requirements. At that point, they 
may change major into the department of their choice, provided they have met that 
program’s admission standards.  

General Studies 

Pre-Major (Pre-major in General Studies, UAF catalog)  
Students admitted in pre-major standing have not met the admission requirements for 
bachelor’s degrees but are intending to major in a bachelor’s degree. As a bachelor’s-intended 
student, you Pre-majors will generally work meet with advisors in the Academic Advising 

http://catalog.uaf.edu/services/general-studies/
http://catalog.uaf.edu/getting-started/admission-bachelors-degree/


Center, Rural Student Services or a community campus to work toward admission into their 
desired major. , but it is helpful to also contact the department of your intended major. Because 
not all requirements for immediate admittance to a bachelor’s degree will have been met, 
pre-major students will work with an academic advisor to determine the best selection of 
courses to pursue. Students who are in good standing and have completed 14 credits at the 100 
level or above (9 credits must satisfy baccalaureate general education requirements) with a C 
grade average (2.0) or higher better, of which 9 credits must satisfy baccalaureate general 
education requirements, will be changed to major status as General Studies students. The 
vice provost will notify students of their change of status and inform the registrar. Pre-major 
students do not use the change of major form to move from pre-major to major status in General 
Studies, but may use the form to change from pre-major status in one program to another 
program from General Studies to their desired major once they have been accepted as 
baccalaureate students. Academic assistance and actions are processed the same as for 
general studies students. 

  
******************* 

  
History: 
FY02 Motion to add a "pre-major" admission status to the baccalaureate degree.  Meeting #109 
FY07 Motion to revise how pre-majors move to major status.  Meeting #143 
 

 

 

  

http://www.uaf.edu/files/uafgov/fsact109.rtf
http://www.uaf.edu/files/uafgov/fsact109.rtf
http://www.uaf.edu/files/uafgov/fsactions143.html
http://www.uaf.edu/files/uafgov/fsactions143.html
http://www.uaf.edu/files/uafgov/fsactions143.html
http://www.uaf.edu/files/uafgov/fsact109.rtf


 MOTION:  
 
 
The UAF Faculty Senate moves to amend the Appeals Policy for Academic Decisions (other 
than assignment of grades), as shown below. 
 
 

EFFECTIVE: Fall 2017 
 

RATIONALE:  The Appeal for Academic Decisions Policy was last revised in 2012. The 
current revisions clarify the informal and formal appeals processes and 
timelines, and brings the policy in line with Board of Regents’ Policy (Chapter 
09.03 - Student Dispute Resolution). 

 
******************* 

 
Additions in bold italics and deletions indicated with strike-through.  

 
Appeals Policy For Academic Decisions Other Than Assignment of Grades 

  

I. Introduction 

The University of Alaska is committed to the ideal of academic freedom and so recognizes that 

academic decisions are a faculty responsibility. Therefore, the University administration shall not 

unduly influence or affect the review of academic decisions that are a faculty responsibility. 

The following procedures are designed to provide a means for students to seek review of 

academic decisions alleged to be arbitrary and capricious. These academic decisions may 

involve non-admission to or dismissal from any UAF program that were made by a department 

or program through the department chair, or involve pass/fail decisions by a committee of 

faculty on non-course examinations (such as qualifying, comprehensive or thesis examinations) 

or satisfactory/unsatisfactory evaluations on student reviews (such as the annual review of 

graduate student performance). Before taking formal action, a student must attempt to resolve 

the issue informally. A student who files a written request for review under the following 

procedures shall be expected to abide by the final disposition of the review, as provided below, 

and may not seek further review of the matter under any other procedure within the university. 

  

II. Definitions 

A. As used in the schedule for review of academic decisions, A “class day” is any day of 



scheduled instruction, excluding Saturday and Sunday, included on the academic calendar in 

effect at the time of a review., as defined in university regulations (R09.03.024). Final 

examination periods are counted as class days. 

B.  The term "academic leader" is used to denote the administrative head of the academic 

department offering the course or program from which the academic decision or action 

arose. 

B. "Department Chair" for the purposes of this policy denotes the administrative head of the 

academic unit offering the course (e.g., head, chair or coordinator of an academic department, 

or division coordinator or program chair if the faculty member is in the College of Rural Alaska). 

C. "Committee of F faculty" for the purposes of this policy denotes the group of faculty who 

rendered the initial decision being appealed. Such groups may include, but are not limited to: 

graduate examination committees, graduate advisory committees, and thesis defense 

committees. 

D. The "dean/director" is the administrative head of the college or school offering the course or 

program from which the academic decision or action arises. For students at extended campuses 

the director of the campus may substitute for the dean/director of the unit offering the course or 

program. 

E. The “next regular semester” is the fall or spring semester following that in which the disputed 

academic decision was made. For example, it would be the fall semester for a decision made 
during  for a final grade issued for a course completed during the previous spring semester or 

summer session. The spring semester is the next regular semester for an academic decision 

made during the previous fall semester. 

F. For the purpose of this procedure, “arbitrary and capricious” means:  

 An academic decision that is based on something other than academic performance or 
that represents a substantial, unreasonable and unannounced departure from previously 
articulated standards.  
 

III. Procedures 

A. Informal Procedures 

A student wishing to appeal an academic decision other than a grade assignment must first 

request an informal review of the decision. 

1. Review the UAF Appeal of Academic Decisions other than grades form. [The form 

is available through the Office of the Provost.] 



2. 1. Notification must be received by the Provost academic leader within 30 15 class days 

after the beginning of the next regular semester.  

3. The academic leader notifies the dean that an action has commenced. The dean 

invites all relevant parties that an informal review has begun.  

4. If the student wishes to appeal an academic decision, the student should work 

with their committee chair, department chair, associate dean, and dean as 

necessary to resolve the academic decision. The dean makes the final decision 

and provides a report to the student and to the affected parties within 10 class 

days.  
5. 2. There may be extenuating circumstances when the deadlines cannot be met due to 

illness, mail disruption, or other situations over which the student may have no control. In 

such a case, upon request from the student, the academic leader Provost, after review 

of supporting documentation provided by the student, may recommend to the appeals 

committee that the deadlines be adjusted accordingly. may adjust the deadlines 

accordingly. At the discretion of the academic leader, A an extension of the deadline 

will be limited to one semester but every effort should be made to complete the appeal 

process within the current semester. 
6. If the student wishes to appeal the decision of the academic leader, the student 

can file a formal appeal with the Office of the Provost. 3. In cases where the decision 

was rendered by a committee of faculty (such as those dealing with graduate 

examinations and evaluations), the provost will request the appropriate committee to 

conduct an informal review of its decision. The committee of faculty will determine 

whether its original decision should be overturned or changed in any way. The 

committee of faculty will submit its recommendation to the provost through the 

department chair and dean/director within 10 days. 
4. In all other matters, the Provost will request the appropriate department chair to conduct an 

informal review of the decision. The Department chair will determine whether the original 

decision should be overturned or changed in any way. The department chair will submit his/her 

recommendation to the provost through the dean/director within 10 days. In the event that the 

department chair is directly involved, the provost can ask the dean/director to conduct an 

informal review and submit his/her recommendations directly to him. 

5. The Provost will consult with the student on the committee of faculty's or department chair's 

recommendation. If the student does not find that recommendation acceptable, he/she may 



request the Provost to conduct a formal review. 

 

B. Formal Procedures The formal review will be conducted as follows. 

1. This formal review is initiated by the student through a signed, written request in writing 

to the Office of the Provost. 

a. The student's request for formal review must be submitted using the formal 

Academic Decisions Other Than Assignment of Grades Appeals form  may 

be submitted using university forms specifically designed for this purpose and 

available in person or electronically from the Office of the Provost. 

b. By submitting a request for a review, the student acknowledges that no additional 

mechanisms exist within the university for the informal formal review of the 

decision., and that the university's administration including the college 

dean/director can not influence or affect the outcome of the formal review. 

c. The request for a formal review must be received no later than 5 class 10 days 

after the student has learned the outcome of the informal review. (IIIA4). 

d. The student will work with the Office of the Provost on collecting appropriate 

documentation to support their appeal and must submit this documentation with 

the appeal. 

d. The request must detail the basis for the allegation that the decision was made on a 

basis other than sound professional judgment based upon standard academic policies, 

procedures and practices. 

2. The 5-member review committee will be appointed by the Provost and the Faculty 

Senate president as follows: 

a. The Provost shall appoint one non-voting tenure-track faculty member holding 

academic rank, who is represented through the current applicable 

collective bargaining agreements, from the academic unit in which the decision 

was made. This individual shall serve in an advisory role. This faculty member 

shall not be the individual(s) against whom the appeal is directed. 

b. Two tenure-track faculty members holding academic rank, who are 

represented through the current applicable collective bargaining 

agreements, from within the college or school but outside of the unit in which the 

decision was made shall be appointed. One of these members shall be appointed 

by the Provost. The other person shall be appointed by the Faculty Senate 



President and shall be a member of the Faculty Senate (including alternate 

members), if available. 

c. One tenure-track faculty member holding academic rank, who is represented 

through the current applicable collective bargaining agreements, from 

outside the college or school in which the decision was made. This person shall 

be a member of the Faculty Senate (including alternate members). The Senate 

member shall be appointed by the Faculty Senate President. 

d. The fifth member to be appointed by the Provost will be a non-voting student 

representative. 

e. In the case of an appeal from a graduate student, a representative 

appointed by the Graduate School shall serve on the committee in a 

non-voting capacity. 

f. The facilitator, appointed by the Provost,  campus judicial officer or his/her 

designee shall serve as a non-voting committee member facilitator for appeals 

hearings. This individual shall serve in an advisory role to help preserve 

consistent hearing protocol and records. and insure that appeal policies and 

procedures are followed. 

 

3. The committee must schedule a mutually agreeable date, time and location for the 

appeal hearing within 10 class working days of receipt of the student's formal request. If 
the request for appeal is received any time other than during a regular semester, 
then the hearing must be scheduled on or before the 10th class day of the next 
regular semester. 

a. During this and subsequent meetings, all parties involved shall protect the 

confidentiality of the matter according to the provisions of the Family Educational 

Rights and Privacy Act (FERPA) and any other applicable federal, state or 

university policies. 

b. To be considered by the committee, all written materials shall be submitted to the 

Office of the Provost along with the formal appeal form hearing facilitator no 

later than 2 class days 48 hours before the day start of the scheduled appeals 

hearing. To give all interested parties a chance to submit written materials, at 

least three class business days shall elapse between the time the meeting is 



announced and the start of the meeting. New written materials presented after 

the 2 class day 48-hour deadline or presented during the meeting will only be 

considered by agreement of all voting committee members. These procedures 

related to written materials also apply to all subsequent meetings. 

c. Throughout the proceedings, the committee will encourage a mutually agreeable 

resolution. 

d. The mandatory first item of business at this meeting is for the committee to rule 

on the validity of the student's request. Grounds for dismissal of the request for 

review are: 

i. The student has not provided sufficient reason in support of the allegation 

that the academic decision was arbitrary and capricious. 

ii. This is not the first properly prepared request for appeal. 

iii. The request was not made within the policy deadlines. 

e. In the event that the committee votes to dismiss the request, a written notice of 

dismissal must be forwarded to the student, instructor,  academic leader 
department chair, dean/director and provost within five class days of the 

decision, and will state clearly the reasoning for the dismissal of the request. 

 

4. Acceptance for consideration of the student's request will result in the following: 

a. A request for, and receipt of, a formal written response from the academic 
leader program department chair to the student's allegation. 

b. A second meeting scheduled to meet within 10 class days of the decision to 

review the request. 

i. The student and the academic leader  department chair or a 

representative of the program will be invited to attend the meeting. 

ii. The meeting will be closed to outside participation, and either neither the 

student or nor the instructor or appropriate academic representative  
department chair may be accompanied by an advocate or representative. 

Other matters of format will be announced in advance. 

iii. The proceedings will be tape recorded and the recordings tapes will be 

stored with the Office of the Provost campus Judicial Officer. 

iv. The meeting must be informal, non-confrontational and fact-finding, where 

both the student and appropriate academic representative  instructor or 



department chair may provide additional relevant and useful information 

and clarify can provide clarification of facts for  any materials previously 

submitted. 

5. The final decision of the committee will be made in private by a majority vote.

a. Actions which the committee can take if it accepts the student's allegation may

include, but are not limited to, the following:

i. direct the academic leader  program instructor or department chair to

reconsider the decision,

ii. provide a final alternative decision.

b. The academic decision review committee proceedings will result in the

preparation of written findings and conclusions.

c. A formal, written report of the decision must be forwarded to the student,

academic leader instructor, program/department chair, dean and Provost within

five class days of the meeting. The Provost shall then be responsible for

communicating the decision to other relevant offices (e.g., Admissions,

Registrar).

d. The decision of the committee is final.

C. The entire process must be completed by the end of the semester in which the decision first 

took effect. 

---------------------------------------- 

Record of Changes to the Appeals of Academic Decisions Other Than Assignment of 
Grades Policy: 

The Academic Appeals Policy was passed by the UAF Faculty Senate at its Meeting #96 (Sept. 

25, 2000) and amended at its Meeting #101 (April 2, 2001), Meeting #109 (May 6, 2002), 

Meeting #123 (May 3, 2004), Meeting #157 (March 2, 2009), and Meeting #183 (May 7, 2012). 

● Policy at Section III, Procedures, subsection B, Item 2, was revised at  Meeting #183

(May 7, 2012).

● Deadlines were revised at   Meeting #157 (March 2, 2009).

http://www.uaf.edu/files/uafgov/fs157-Motion-Appeal-of-Academic-Decisions.pdf
http://www.uaf.edu/files/uafgov/11-12_Motion183_Appeals-Policy-Academic-Decisions-change.pdf
http://www.uaf.edu/files/uafgov/11-12_Motion183_Appeals-Policy-Academic-Decisions-change.pdf


 

 

 

MOTION: 
 
 
The UAF Faculty Senate moves to amend the approved updated procedure to accomplish the 
program review process as required by Board of Regents Policy and UA Regulations (10.06) 
which it passed at Meeting #219 on December 5, 2016. The more recent amendment of March 
15, 2017 is indicated in bold, italicized text (below). 
  

Effective: Spring 2017 
  
Rationale: The existing process was modified at Meeting #181 (March 5, 2012) to 
accommodate a five year review cycle.  The revisions approved at Meeting #219 are 
intended to ensure faculty input, and clarify the role of the Faculty Senate in program 
eliminations.  The Program Review Template as well as the BOR Policy for 10.06 have 
also changed since the last Faculty Senate motion in 2012, and current versions are 
included. The most recent amendment proposed here in red text concerns the process 
at step 2. 

  
********************** 

  
Additions: bold italics 
Deletions: strikethrough 
  
The program review process shall be completed as follows: 
1. An initial review based on centrally generated productivity and efficiency summary and a 
unit-provided brief narrative describing mission centrality, the prospective market for graduates, 
the existence of similar programs elsewhere in UA, and any special circumstances that explain 
features of the centrally generated productivity and efficiency summary (see attached program 
review template for more details). The information reviewed meets the Board of Regents Policy 
and Regulation (10.06; current PDF posted with motion). A single Faculty Program Review 
Committee shall be comprised of one faculty representative from each college and school (not 
including CRCD) plus one representative from CRCD and one representative from CTC. The 
Faculty Program Review Committee shall be nominated by the Provost in consultation with the 
deans and directors, and, once formed, the list of committee members shall be submitted to the 
Faculty Senate for comment, and finalized by the Chancellor.  The Faculty Program Review 
Committee shall review the materials and make one of the following recommendations: 

• Continue program 
• Continue program but improve outcomes assessment process and reporting 



• Continue program but improve other specific areas 
• Modify program through consolidation with another program or other significant  

re-organization 
• Suspend admissions to program or 
• Discontinue program 

The Faculty Program Review Committee shall allow up to two representatives from the program 
under review to attend the meeting and to answer questions.  The Faculty Program Review 
Committee shall provide a brief narrative justifying their recommendation and describe any 
areas needing improvement prior to the next review.  A summary of the recommendation shall 
be shared with the program under review and the Faculty Senate President, who may request a 
copy of the full narrative.  The Faculty Senate President, in consultation with members of the 
Faculty Senate Administrative Committee, then has the option to send a response to the 
Provost within two weeks.  The program under review also has the option to send a response to 
the Provost within two weeks.  
 
2. An Administrative Program Review Committee comprised of the Deans of Colleges and 
Schools and four administrative representatives from CRCD shall review the recommendations 
of the Faculty Program Review Committee, may request additional information from the 
program, and shall state their collective agreement or disagreement with the Committee’s 
recommendation. A summary of the recommendation shall be shared with the program 
under review and the Faculty Senate President, who may request a copy of the full 
narrative. The Faculty Senate President, in consultation with members of the Faculty 
Senate Administrative Committee, then has the option to send a response to the Provost 
within two weeks.  The program under review also has the option to send a response to 
the Provost within two weeks. 
 
3. The Provost, in consultation with the Chancellor’s Cabinet, shall review the recommendations 
of the Faculty Program Review Committee, the Faculty Senate President, and the 
Administrative Program Review Committee and take one of the following actions: 

a) Program continuation is confirmed. 
b) Program continuation with an action plan prepared by the program and Dean to meet 
improvements needed by the next review cycle. Annual progress reports will be required 
in some cases. Actions may also include further review by an ad hoc committee. 
c) Other actions, such as a major program restructuring.  An action plan shall be 
required by the end of the next regular academic semester after a request for 
restructuring or similar action is made. 
d) Recommend to discontinue program. When appropriate, admissions may be 
suspended pending action. 

  
4. Faculty Senate reviews the recommendations to discontinue or suspend programs and states 
their collective agreement or disagreement with the Chancellor’s Cabinet’s recommendation. If 
the Faculty Senate disagrees, it shall provide an alternate recommendation by the end of the 
semester in which the Chancellor’s Cabinet’s recommendation is made. 



 
5. The Chancellor reviews all levels of recommendations and decides whether to recommend 
program discontinuation to the Board of Regents. 
 
Copies of the following are attached to hard-copy printed motion: 
Link to current Instructional Program Review Template 
Link to BOR Policy and UA Regulation 10.06  

http://www.uaf.edu/files/uafgov/10-06.pdf
http://www.uaf.edu/files/uafgov/PRtemplate_revisedMay2015.pdf


 MOTION: 
 
The UAF Faculty Senate agrees to the discontinuation of the Cooperative Extension Research 
program. 
 

Effective: On Board of Regents approval 
 

Rationale:  
 

Cooperative Extension Service (CES) faculty, after an in-depth internal review starting in 
September 2015, identified the Extension Research program for special program review 
during the spring 2016 review cycle.  During the special program review process, the 
faculty review committee, administrative review committee, and chancellor's cabinet 
approved the discontinuation; as did the statewide academic council, vice president for 
academic affairs & research, and academic and student affairs subcommittee of the 
board of regents.   The discontinuation summary and financial analysis are attached. 
 
Because Cooperative Extension is a service unit, it does not offer degrees, so traditional 
teaching programs do not exist.  Like the rest of CES, the Extension Research program 
does not offer degrees, and so does not appear in the catalog.  Historically, the position 
of "Extension Specialist" has a tripartite appointment, including a research workload 
component, so during the internal review the Extension Research program was defined 
to consist of all Extension Specialists: this discontinuation would apply to all Extension 
Specialists, and only Extension Specialists.  Tenured and tenure-track positions would 
still exist at CES as bipartite "Extension Agent" positions. 
 
The ongoing budget cuts mean CES, like the rest of UAF, has extremely hard decisions 
to make.  Many cooperative extension faculty were deeply involved in the reorganization 
process, which was both extensive and difficult, and included detailed financial and 
impact analysis.  Some of the tenure-track faculty whose positions will be discontinued 
with this change, still support it for the good of the unit.  Regardless of this 
discontinuation, the budget cuts mean tenure-track positions will certainly be lost, but 
this discontinuation allows the unit itself to make those hard choices for the good of the 
unit and its service to Alaskans. 

 

http://www.boarddocs.com/ak/alaska/Board.nsf/files/AJEVEE805D4B/$file/Approval%20of%20Deletion%20of%20Cooperative%20Extension%20Research%20at%20UAF_2.6.17.pdf




Graduate Academic and Advisory Committee 
Meeting Minutes for 01/30/2017 
Attending: Holly Sherouse, Laura Bender, Mike Castellini (by audio), Sean Topkok, 
Mitch Reed, Don Hampton, Sean McGee, Mike Daku, Jayne Harvie, Donie Bret-Harte, 
Robin Shoaps 
 
I. Minutes from our meeting of 12/2/16 will be sent around for approval by email. 
 
II. Updates from the graduate school. Mike Castellini is back from knee replacement 
surgery.  The graduate school is asking about the implications for UAF graduate students 
and faculty of the recently released travel restrictions put forward by the White House.  
Fortunately, all the UAF graduate students and two faculty members who were out of the 
country have returned.  There is concern about whether they will be able to leave again. 
Approximately 450 graduate students turned in their contract letters.  There are no 
updates at this time on graduate student health insurance for next year.  Mike Castellini 
will meet with Provost Henrichs and Steve Atwater regarding the recently passed changes 
to the School of Education, and what the implications will be for graduate programs in 
Education at UAF.  GAAC may have to work on some issues regarding graduate 
programs in the School of Education. 
 
III. Update from the Office of the Registrar. The registrar would like all program 
changes for this year to be approved by faculty senate by the March 6 Senate meeting, in 
order to provide enough time for editorial changes to be made in Courseleaf.  It is OK if 
course changes are approved later. 
Course changes will be taken later 
 
IV. GAAC reviewed the current assignments and passed the following course 
changes, either at the meeting or by email: 
1-GNC: New Course: ATM F658 - Air-Sea Interactions 
24-GNC: New Course: COUN F601 - Research in Counseling and Educational 
Settings, passed provisionally pending updated format 1 form 
33-GNC: New Course: DVM F726 - Principles of Imaging Interpretation 
 
V. Our next meeting will occur on Monday 20th February at 1 pm.  
 
VI. Sean Topkok noted that the Alaska Native Studies conference on Sustaining Native 
Livelihoods will occur at UAF from April 7-9; the proposal deadline is this Wednesday. 
Sheila Watt-Cloutier from Canada will be the keynote speaker on Saturday at 8:00 am in 
Schaible Auditorium.  Thanks to Sean for this announcement. 



http://www.uaf.edu/files/uafgov/16-17_1-GNC_ATM-F658_Air-Sea-Interactions.pdf

http://www.uaf.edu/files/uafgov/16-17_24-GNC_COUN-F601_Research-in-Counseling-and-Education-Settings.pdf

http://www.uaf.edu/files/uafgov/16-17_24-GNC_COUN-F601_Research-in-Counseling-and-Education-Settings.pdf

http://www.uaf.edu/files/uafgov/16-17_33-GNC_DVM-F726_Principles-of-Imaging-Interpretation.pdf






Graduate Academic and Advisory Committee 
Meeting Minutes for 02/20/2017 
Attending: Jayne Harvie, Sean Topkok, Mitch Reed, Roman Makarevich, Karen Jensen 
(zoom), Anne Beaudreau (zoom), Mike Daku, Robin Shoaps, Daryl Farmer, Don 
Hampton, Holly Sherouse (zoom) 
 
I. Minutes from our meeting of 1/30/17 were tabled until received from Donie. 
 
II. Update from Graduate School: Email from Mike C.: 
I have outlined a few items below and attached a document for the agenda item "Report from the 
Graduate School" 
 
1. Health Insurance.  
  As you recall, last year at this time we presented to the Faculty Senate about graduate student 
insurance. At the meeting, the Provost stated that she would make sure we had them covered for the 
academic year that we are just completing. 
  This year, the various Schools were not sure what to put in their offer letters to potential TAs and RAs 
starting in Fall 2017, as we do not yet have an insurance contract. We worked last week with UAF 
procurement, obtained the latest costs estimates from the insurance progams and provided a rough 
estimate of costs to the Provost. It appears as if the costs will increase about 7% and the Provost has 
notified all the Schools that we will again provide health insurance to the graduate students on RAs 
and TAs. We will be meeting with the insurance carrier teams in March to finalize the policies. 
 
2. We are expecting at least 28 PhD graduates this semester and, perhaps for the first time, we may 
have at least one from each UAF School and College.  
 
3. Attached is a document on an issue we brought up late in the fall semester about the number of 
credits required in the semester of defense (3), vs the number of credits required post defense for 
committee work, editing, etc (1). The issue is not so much with theses and projects, but rather with 
programs that have non-thesis degrees (MBA certificates, etc).  In 2013, the request was made to the 
Senate to clarify the language, but the new language was still not clear for the non-thesis 
students.  The primary question is: 
Do non-thesis/non-project students need to take any credits the semester they 
graduate? If yes, how many and at what level (400-/600-level)? 
 
 
The details and issues on this question are contained in the document.  
 
 
 I ask that you please assign this document either to a team to review (as you do for new classes, 
programs, etc), or perhaps to the entire committee to read. We can then discuss at a future GAAC 
meeting. 
 
The document will be sent to the whole committee to review and provide feedback a 
week before the March 6 deadline for catalog inclusion. 
 
III. Updates on current courses:  GAAC reviewed all the current assignments and 
passed the following course and program changes, either during the meeting or by email: 
3-Trial: Trial Course: FISH F694 - The Alaska Board of Fisheries: A Case Study 
32-GNC: New Course, Stacked: RD F667 - Beyond Violence: Alaska Native Healing 
and Justice 
42-GPCh.:  Program Change: PhD - Fisheries 
 



http://www.uaf.edu/files/uafgov/16-17_3-Trial_FISH-F694_AK-Board-of-Fisheries-Case-Study.pdf

http://www.uaf.edu/files/uafgov/16-17_32-GNC_41-UNC_ANS-F467andRD-F667_Beyond-Violence-AK-Native-Healing-and-Justice.pdf

http://www.uaf.edu/files/uafgov/16-17_32-GNC_41-UNC_ANS-F467andRD-F667_Beyond-Violence-AK-Native-Healing-and-Justice.pdf

http://www.uaf.edu/files/uafgov/16-17_42-GPCh_PhD_Fisheries_11-22-2016.pdf





 
IV. New assignments were made. 
 
V. Our next meeting will be determined by Doodle Poll. 
 
 
 
 








Research Advisory Committee  
Meeting Minutes for Monday, February 20 (10-11 am, Kayak Room) 
 
Members present: Srijan Aggarwal, Jamie Clark (co-chair), Larry Duffy, Javier 
Fochesatto, Anna Liljedahl, Robert McCoy (ex-officio), Gordon Williams (co-chair) 
 
GW called the meeting to order at 10:05 am.  
 
1. Old Business 


a. Approve minutes from January 13 
 
Minutes were approved as submitted. 


 
b. Discussion of the proposal re: NSF CAREER workshop 


 
The group discussed the proposal that SA pulled together for the VCR’s office re: an 
annual workshop for those interested in applying for NSF CAREER grants. Before 
submission, the group thought it would be helpful to add a brief statement about 
peer institutions that have conducted similar workshops, and to specify that the 
request is for a 3 year trial period starting in AY 2017-2018.  Once these changes are 
incorporated by SJ and GW, the co-chairs will submit the proposal to the VCR and cc: 
to the Deans and Directors group. 
 


c. Discussion of research.uaf.edu website suggestions 
 
JC led a discussion of possible revisions to the research.uaf.edu website.  The 
suggestions were assigned “high” “medium” and “low” priority status.  JC was 
assigned to re-organize the document based on these designators. The document 
will then be submitted to the VCR’s office for consideration. 
 


d. Discussion of faculty development (research/travel) funding 
 
GW led a discussion of the ongoing RAC research into the availability of faculty 
development funds at peer institutions, and whether or not RAC wished to continue 
to pursue this topic.  The committee decided to focus more specifically on funding 
for travel as opposed to broader funds for research/faculty development. As part of 
the discussion, it was discovered that the UNAC travel funding specifies that 
applications from tenure-track faculty will be prioritized, despite the fact that 
research faculty are also members of UNAC. GW said he would look into this further.   
Moving forward, need to work not only on pulling together a comparative database, 
but also on justification for increasing this funding at UAF.  


 
2. New Business 


a. Preparing discussion items for VCR for next (?) RAC meeting (re: ICR, etc.) 
b. Discussion re: agenda items for the remainder of this academic year (and 


into the next)  







In the last five minutes, the committee tackled the new business- it was decided that 
committee members should email the co-chairs re: questions to pose to the VCR at 
the next meeting. During the course of the meeting, two additional agenda items 
were raised for consideration at future meetings: 1) where research fits within 
strategic pathways, given that increasing research capacity/funding is claimed to be 
a priority, and 2) the composition of the university-wide tenure and promotion 
committee; having tenure is a pre-requisite of service on this committee, and yet the 
committee is evaluating non-tenure track research faculty for promotion. 
 
 
The meeting was adjourned at 11:05 am. 








SADA meeting minutes #6                                           February 17, 2017 
 
SADA Members: 


Cindy Hardy, DEV English, CRCD - SADA Liaison to CAC 
Sandra Wildfeuer, DEV Math, CRCD - Chair 
Eric Heyne, English, CLA 
Bill Howard, Science, CNSM (17) 
Stacey Howdeshell, Academic Advising Center  
Colleen Angaiak, Rural Student Services (RSS) 
Robin Brooks, Student Success Coordinator, Interior Alaska Campus (IAC) 
Dean's Council Rep:  Alex Fitts 
OAR: Mike Earnest 


 
 
Midterm Progress Report Motion has been revised and is ready to share to the AdComm 
committee.  
 
Pre-major policy discussion - Is there a problem that needs to be solved? 
Some departments include pre-majors in their data and some do not. A department's 
performance metrics can be heavily influenced by the number of pre-majors. There is a 
concern whether these students are being served by the department. 
 
There is a need to look at departmental data. Departments want to know who is interested 
in earning their degrees. Right now departments can include the numbers of pre-majors in 
their counts if they want, and exclude them if they don’t want to count them.  
 
In the past there was an effort to register students that did not meet the admissions 
requirements for a Bachelor’s degree as Associate of Arts students. Students received two 
letters in the mail, one rejecting them from the BA, and an acceptance letter for the AA. 
Some students did not like this and chose to attend another university instead. There was 
no way to tell the difference between students that registered for an AA by choice and those 
that were in the AA because they were not ready. There were also issues with scholarships. 
 
Now in Degree Works students can view their options for the AA and for the BA.  
 
Another confusion is that UAA uses the Pre-major more as it is viewed nationwide; the 
student is not a top candidate, they meet requirements, and are in a holding pattern, 
waiting for spot to open in their program.  
 
What is the best way to serve these students? 
General Studies department is good at talking to students about goals. There is also a 
benefit of connecting student to the department that interests them. Associate of Science 
degree students are being sent to advisor Robin Brooks at IAC. 
 
Other ideas to support students that need developmental or have not met the requirements 
to be admitted for a bachelor’s degree. Discussed the possibility of a Developmental 
Endorsement. Example:  LEAP program in Utah has wrap around advising in program for 
first year students that includes faculty.  
 
Discussion about what it takes for students to be successful. Do they know how to learn. 
Ability to follow instructions important.  
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Suggestions to Modify Policy 
 
Classifying students as pre-majors or general studies students eliminates confusion about 
who advises them. All premajors are general studies students until they meet the 
requirements for admission into a baccalaureate program. 
 
Registrar states that we could code students as general studies and premajor (both). 
 
Admissions Office is in support of the Vice Provost’s proposal. Right now departments are 
very different. This can help a population of students that often falls through the cracks. 
Advisors can discuss different majors with students.  
 
We can go back and see which students are already admitted for Fall 2017 and we can 
explain to them about the policy change.  
 
Working group agreed to work on the motion.  
 
 
 
 
Other business: 
 
GER alignment includes Communication, Fine Arts, Social Science, Natural Science. Fall 
2018 is goal for alignment. Right now looking at what courses are already offered at all 
three campuses.  
 
We need to bring data to look at during the meeting to better inform our discussions.  
 
Right now we can track if students go to another institution on a national database or if they 
are unproductive students.  
 
Strategic Pathways discussion among committee members. Members on different SP 
committees are interested in the same types of data to inform their discussions.  
Option 4 is the desired option, which leaves things as it is. There are some students services 
operations that could be consolidated but admissions decisions need to be made at each 
campus.  
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DRAFT Minutes for UAF Faculty Senate Meeting #221 
Monday, March 06, 2017 


1:00 – 3:00 PM - Wood Center Carol Brown Ballroom 
 
 


I Call to Order - Orion Lawlor 
 A.  Roll Call 


Faculty Senate Members Present: Members Present - continued 


ABRAMOWICZ, Ken (18) QUICK, Kate (18) 


AGGARWAL, Srijan (18) REMBER, Rob (17) 


AGUILAR-ISLAS, Ana (18) TILBURY, Jennifer (17)  


ANAHITA, Sine (18) TOPKOK, Sean (18) 


ARNDT, Kathy (17) TUTTLE, Siri (17) 


BACSUJLAKY, Mara (18) WILDFEUER, Sandra (18) 


BENOWITZ, Jeff (18) WILLIAMS, Gordon (17) 


BOLTON, Bob (18) ZHANG, Mingchu (18) 


BRET-HARTE, Donie (17)   


CROSKREY, Wendy (18) Members absent: 


CUNDIFF, Nicole (17) – via Zoom BARNES, Bill (18) 


DIERENFIELD, Candi (17) – Art Nash COLLINS, Eric (17) 


FALLEN, Chris (18)  FARMER, Daryl (17) 


GIFFORD, Valerie (17)  MAY, Jeff (18) 


HAMPTON, Don (17)  MEYER, Franz (17) 


HARDY, Cindy (17) – Andy Anger (Zoom) PETERSON, Rorik (17) 


HARDY, Sarah (17)  


HARNEY, Eileen (17)  


HARRIS, Norm (17) – via Zoom  


HIRSCH, Alex (18) – Chanda Meek Others Present: 


HUNT, Steve (18) Susan Henrichs, Alex Fitts 


ICKERT-BOND, Stefanie (18) Mark Herrmann; Carol Gering 


LAWLOR, Orion (17) Chris Coffman, Mike Earnest (Zoom); 


LILJEDAHL, Anna (18) Nate Bauer; Colby Freel; Rich McDonald 


MAIER, Jak (17) Casey Byrne (Zoom); Karina Gonzales 


MAKAREVICH, Roman (18) Colleen Angaiak; Ginny Kinne; Dana Greci 


MATWEYOU, Julie (18) – via Zoom Joy Morrison 


MAXWELL, David (18)  


NEWBERRY, Rainer (17)  
 







 B.  Approval of Minutes for Meeting #220 (linked) 
 
The minutes were approved as submitted. 
 
 C.  Adoption of Agenda 
 
The agenda was adopted as submitted. 
 
II Status of Chancellor’s Office Actions  
 Motions approved:  
 A. Motion to approve a new Minor in Ethnobotany 
 Motions pending: None 
 
III A. President’s Remarks - Orion Lawlor 
 
President Lawlor noted the Alaska Dispatch article by Dermot Cole, suggesting that university 
faculty figure out a solution to the state’s budget crisis.  If Faculty Senate were to have interest 
in working on some sort of long-term solution, President Lawlor commented he would not be 
averse to the idea, though the university budget crisis alone is difficult enough to solve! 
 
He also mentioned the research program discontinuation in Cooperative Extension Service 
which had been on the Board of Regents agenda for their March meeting.  He acknowledged he 
stepped ahead of CES by directly approaching the Board to request the item be removed in 
order for Faculty Senate to first look at the proposed action.  The action was removed from the 
BOR agenda, and he expects it will be discussed at the next FS Administrative Committee and 
April Faculty Senate meeting.  He apologized for not speaking with CES and the Provost first.   
 
He encouraged senators to consider running for the office of president-elect, noting that Sine A. 
had thrown her name in the hat. 
 
 B. President-Elect’s Remarks - Chris Fallen 
 
President-Elect Fallen also encouraged senators to consider running for 2017-18 president-
elect.  He urged those with suggestions and ideas to help fix the state budget to send them 
directly to Dermot Cole. 
 
He shared about his work on the natural and social sciences team for Strategic Pathways III.  
Their charge is about doing more collaboration among the three universities.   
 
While he was in Anchorage, he had a meeting with President Johnsen.  He tried to 
communicate to him that there seem to be two different messages going out: a public message 
to the legislature and media that Strategic Pathways is being done in response to the immediate 
budget cuts facing the university; however, there’s a different message being heard internally. 
When the President answers questions from faculty, the message is that Strategic Pathways is 
not about the money, and creative options must not be constrained by budget factors.  He also 
says that in order to see what Strategic Pathways does, we have to implement it first, and then 
we’ll realize longer term effects.  Chris asked him for a more consistent message.  In the 



http://www.uaf.edu/files/uafgov/Draft-Minutes-FS-220_02-06-2017_JH.pdf
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meantime, the chancellors, provosts, deans and directors are having to deal with the acute 
budget issues and making the tough decisions.   
 
Later in the same week, members of Faculty Alliance met with the Board of Regents.  They had 
a guided discussion with them that followed a presentation given by General Counsel for the 
University.  Chris described it as fascinating.  He concluded that we have many avenues for 
providing input to the Board, but that input is basically one-directional. There really isn’t 
opportunity for a conversation or shared decision making.   
 
IV A. Provost’s Remarks - Susan Henrichs 
 
Provost Henrichs shared highlights of legislative events relative to university funding.  The 
House is putting forward level funding of $325 million.  The Senate, however, is proposing a 5% 
decrease in funding.  She noted that even a level-funded budget would not be benign, because 
other costs are rising and the statewide administration intends to skim $6 million off the top for 
their priorities, which brings down the total available funds to the three universities immediately.  
Thus, an additional 5% cut as the Senate proposes to funding levels will be quite severe for the 
university.  Broad public advocacy for full funding of the university is truly needed, and she 
encouraged anyone and everyone to email their legislators (or even all of the legislators) or to 
give public testimony. 
 
An update was provided concerning the chancellor search. The first review date of chancellor 
candidates was March 1st.  They have a reasonably good sized pool of over 20 applicants.  The 
search committee is still going over the pool to identify qualified applicants and determine those 
names they can forward to the interview phase. 
 
The search for the Student Services vice chancellor has been extended and a search firm 
engaged.  The committee is seeking additional applicants before they will be able to move on to 
the interview stage.  The timeline is getting very tight for on-campus interviews with candidates 
this semester, and those may have to take place in the fall. 
 
She extended her thanks along with thanks on behalf of Chancellor Thomas, for the active 
faculty participation at the Strategic Pathways (SP) Phase II forums held on campus.  She 
thinks the President garnered a lot of useful information and additional insights into the issues 
the campuses are facing with budget reductions and with some of the options that are being 
considered under the SP process.  She noted the President remarked at several subsequent 
meetings and to the Board about how valuable those forums were to him.  There will be 
additional forums in the near future, and she encouraged further faculty participation. 
 
She briefly remarked on the proposed discontinuation of Extension Research.  She and the 
Chancellor decided to pull the discontinuation from the agenda when they saw the 
communication to the Board of Regents.  They didn’t want to move forward in an atmosphere of 
insufficient communication and misunderstanding.  They don’t expect that everyone will be able 
to come to full agreement on the issues and difficult decisions, but they do want the decisions to 
be made in an environment of transparency where everyone clearly understands why a decision 
is being made and why the process that is being followed in a particular way.  Not everyone will 
necessarily agree with it, but at the minimum she wants people to have correct information and 







an understanding of what’s transpiring.  So, the process has been put on hold to provide Faculty 
Senate with opportunity for ample consideration and feedback on the matter before she and the 
Chancellor proceed on the final decision-making.   
 
 B. Senate Members’ Questions / Comments 
 
Gordon W. commented that Orion’s action in communicating directly to the Board recognized 
something was slipping through the cracks, and asked for a pause in the process.  He thought 
the action was appropriate to the situation. 
 
V Public Comment 
 
No comments from the public were offered. 
 
VI Governance Reports  
 A. Research Report - VC Hinzman 
 
No research report was available. 
 
 B. Staff Council – Nate Bauer 
 
Nate shared his perspective as the chair of Staff Alliance on the shared governance discussion 
with the Board of Regents last week.  He was not the only person disappointed that governance 
leaders were not consulted prior to General Counsel’s presentation on shared governance; they 
only had a few days’ notice beforehand.  He observed a wide discrepancy and perhaps some 
disagreement on the Board about the value of shared governance and the process for shared 
decision-making. But, it was positive overall, he noted.  One of the outcomes will hopefully be 
increased and broader communication with governance groups.  
 
He reported that Staff Council has been discussing Strategic Pathways and Vice President Dan 
White’s communication about seeking targeted formal feedback from system-wide governance 
groups and developing ways of collecting that feedback.  Affected units and areas under review 
need to be included in the feedback process.  Orion commented about how they collected 
faculty feedback and the value of the comments they received from doing so by means of a 
widely shared Google Document. 
 
Anna L. asked who had been asked to provide feedback on SP II.  Nate responded that 
feedback was solicited from system-wide governance groups.  Orion noted the challenge of 
getting timely feedback from large groups.   
 
 C. ASUAF - Colby Freel 
 
Colby remarked about his participation in the shared governance discussion.  He, too, was 
disappointed that the discussion was not as broad as it might have been, centering mostly on 
the Strategic Pathways process. 
 







He shared some comments about a question Regent Perdue had raised at that meeting:  What 
about the decision process concerns us, and also what concerns us about the decisions being 
made.  He added that the why is important, particularly concerning the important role of shared 
governance to bring the student, staff and faculty perspectives to the table.  Recognition of the 
role of shared governance results in the best decisions being made.  He thanked Faculty 
Senate for its two recent resolutions, noting these actions show the value placed on shared 
governance by the faculty.   
 
He also commented about the need and responsibility for two-way communication within and 
between university governance groups, citing the invitation and opportunity to participate with 
Curricular Affairs Committee chaired by Eileen Harney on topics of mutual importance to both 
faculty and students, as a positive example of much-needed collaboration. 
 
He concluded his remarks with two striking analogies.  First, he noted that when he takes off for 
Board meetings, his plane flies against the wind, not with it.  And, he is encouraged by the fact 
that the silhouetted Mt. Denali at sunset doesn’t just signal the end of one day, but also signals 
the beginning of another.  He hopes that while we’re in difficult times and facing much creative 
conflict, that we look toward those symbols of hope and be relentlessly optimistic that together 
we can meet the needs of the state and the students. 
 
Ken A. asked Colby if he had any concrete ideas to implement the things he had talked about.  
Colby responded about one suggestion that came up at the shared governance discussion with 
the Board – that of having a nonvoting ex officio member on the Board of Regents.  Chris noted 
that suggestion was met with a period of priceless silence by the Board.   
 
Jeff B. noted that adding such a seat to the Board would take passage of a bill to do so.  He 
suggested faculty write to their legislator encouraging such a bill be passed. 
 
 D. UNAC - Chris Coffman 
     UNAD Report - Katie Boylan 
     UAFT - Kate Quick 
 
Chris C. read aloud a resolution that was passed on February 18 by the Representative 
Assembly concerning the retention of three separate universities and preserving the core 
academic mission at all sites. The resolution reads as follows: 
 


United Academics AAUP / AFT Local 4996 affirms the importance of maintaining 
three independently accredited universities with separate administrations for all 
schools and colleges across the state.  
 
Whereas the central mission of the University of Alaska is to advance and 
disseminate knowledge through teaching, research and public service 
emphasizing the north and its diverse peoples, and 
 
Whereas the cost of administrative overhead at statewide is disproportionately 
high,  
 







Therefore be it resolved, that United Academics calls upon the University of 
Alaska and the Board of Regents to retain three separate universities as well as 
all of the schools and colleges within them and to reduce administrative costs at 
statewide to preserve the university’s core academic mission at all of our 
universities and their extended sites. 


 
Chris reported on the status of the continuing CBA negotiations.  She also noted that reports 
and updates are posted at the United Academics web site: unitedacademics.net 
 
She also reported on the general membership meeting held on February 23. They discussed 
the topic of taking action through shared governance and your union.  They had a good 
discussion of various strategies for use by faculty and members of UNAC to advocate for what 
they need to do their jobs and influence processes such as Strategic Pathways. 
 
A report was not available for United Adjuncts. Kate Q. noted there was nothing to report for 
UAFT.   
 
 E. Athletics - Dani Sheppard 
 
Dani gave a verbal report, noting they are coming to the close of the athletic seasons for UAF 
as they have a waiver from NCAA for spring sports.  She shared pertinent end of the year data 
regarding the 135 student athletes on campus and recapped their prestigious academic 
accomplishments.  
 
 F. Faculty Alliance Report - Tara Smith (linked) 
 
FA President Smith’s report is linked above. 
 
 G. Senate Members’ Questions / Comments: 
 
There were no comments or questions at this time.  
 
VII New Business 


A. Motion to approve DANSRD Unit Criteria, submitted by Unit Criteria Committee 
 
Mara gave the background on the unit criteria for the Department of Alaska Native Studies and 
Rural Development (DANSRD).  An update to the current template was done, along with some 
other minor changes.  She noted there was discussion concerning the submission of research 
proposals under the Criteria for Research, Scholarly, and Creative Activity section which 
resulted in some word-smithing. 
 
Gordon W. asked several questions about some of the DANSRD-specific unit criteria, but Mara 
noted they concerned items previously approved in 2010 which were not discussed in this 
review.  She explained that all unit-specific criteria forever remain in bold italics to distinguish 
them from the basic template.   
 
The DANSRD unit criteria were approved unanimously.  



http://www.uaf.edu/files/uafgov/FA-Report-to-Senates-17-02.pdf





B. Resolution in Support of International Faculty, Staff and Students at UAF, submitted 
by Faculty Affairs Committee 
 


Jeff B. noted there are two facets to this resolution.  One is to express support for our 
international students, staff and faculty.  The second is to express support for President 
Johnsen’s comments which he shared with the university on the topic of the recent executive 
order by President Trump.   
 
Gordon W. asked who the resolution will be shared with, and Orion noted it will be posted on the 
Faculty Senate web page.  Sharing it with President Trump was suggested.  Sine A. 
commented that it should be plastered all over town on bright paper.  Chris noted it will also be 
shared with UA President Johnsen.  
 
Comments were made about the current status of the executive order and further recent actions 
related to it.  It was agreed the resolution should go forth now as written. 
 
With no objections, the resolution was passed unanimously. 
 


C. Motion re Academic Progress Reports, submitted by the Student Academic 
Development and Achievement Committee 
 


Sandra W. provided the background of the motion as well as the reasons for developing and 
updating it at this time.  
 
Revisions were made to the wording of the motion on the senate floor and were approved by 
unanimous vote.   
 
Dana Greci commented about the Early Warning Program.  Gordon asked if there were a paper 
trail for the program and if faculty are in the loop.  Vice Provost Fitts noted there had been a 
very cumbersome reporting structure for it that is no longer used, but noted that the advisors 
now do a thorough job of following up with students. Gordon commented that if faculty don’t 
know whether a student is meeting with an advisor based on midterm grade reporting in order to 
make a plan or not, then it makes initiating a withdrawal of the student from the course difficult.  
Alex noted that advisors are working with hundreds of students, so reporting back to individual 
faculty is not feasible.   
 
Further language amendments were discussed and approved which clarified steps 1-4 in the 
motion were intended for lower division courses. 
 
Srijan A. asked for clarification about entry of these midterm grades into the UA Online system 
vs. the BlackBoard system.  Orion responded that this motion applies only to the grades entered 
into the UA Online system (as BlackBoard is not integrated into the system for midterm grade 
reporting).   
 
The motion, as amended on floor, was unanimously passed.   
 
The BREAK occurred from 2:17 to 2:25 PM.  







D. Motion to approve a new Associate of Arts in Security Management, submitted by the 
Curricular Affairs Committee 
 


Rainer N. provided background of the program and the reasons behind its creation.  It fills a 
niche particularly for Transportation Security Administration (TSA) employees, and would 
prepare students for the BEM.   
 
Gordon W. asked the projected tuition revenue and the enrollment figures mentioned in the 
proposal.  Provost Henrichs mentioned that the Board has repeatedly had challenges 
interpreting the information on this form.  They don’t want to deviate from the format and 
potentially confuse the Board members.  Nicole C. commented on the solid program growth 
they have seen, which this new program will help augment. 
 
Rick MacDonald of UAF-CTC was recognized.  He felt that the existing AAS in Information 
Security had not been taken into account, and provided reasons why he believed the AAS could 
fit the needs described for the new program.  He then proposed to table the motion.   
 
Provost Henrichs invited Cam Carlson of the Homeland Security and Emergency Management 
program to speak to the issues raised.  He noted the collaborative working relationship they 
have with CTC.  The Emergency Management program offers basic education in emergency 
management at the 100 / 200 course level which CTC does not have.  The program being 
proposed extends the utility of these course offerings both to the TSA students and the student 
body proper.  Information Technology courses at CTC meet a need for information cyber 
security, but not the physical security aspects of transportation and border security, which they 
are delivering to their TSA cohort of students. 
 
Rick M. raised the issue about the line of demarcation for offering two-year vs. four-year 
programs between the community college and the four-year colleges and schools.  Provost 
Henrichs noted that there is not a rigid line of demarcation, though the vast majority of two-year 
programs are within CRCD and the majority of four-year and graduate programs are at the UAF 
campus.  She noted there is a two-year program at CLA, as well as some baccalaureate and 
graduate programs at CRCD.  The expertise of the faculty associated with a particular program 
is the more important factor for determining placement of that program, when occurring outside 
of the usual norm with regard to college or school. 
 
Andy A. commented that this action will set a precedent for other programs to follow suit and 
create their own specialized AA programs.  He felt this undermines the traditional role of the AA 
program and UAF-CTC.  Rick M. commented about working strategically and cooperatively.  He 
felt more discussion and planning were needed. 
 
A vote was taken on tabling the motion for the new program.  The action to table the motion was 
approved by the majority. 
 
  







VIII Guest Comment: Kari Burrell, VC for Administrative Services 
 Update on the UAF Gender Inclusive Workgroup 
 
Vice Chancellor Burrell noted the federal guidance the University of Alaska has received 
concerning Title IX and protection of gender identity.  President Johnsen had asked the three 
chancellors to review policies and practices to make sure they are in compliance with Title IX.  A 
working committee was formed last spring as a result.  They met over the summer in order to 
prepare for the return of students in fall, and identified areas to be addressed (polices; IT 
systems; facilities; training and education; health care; athletics; travel; and a communications 
plan.  She described some concrete examples that have been taken as a result, in each of 
these areas. 
 
She also described ongoing efforts in the area of resources, training and education.  A 
curriculum is being developed.  The Athletics handbook will be amended and updated.  More 
work in the area of facilities will be done (e.g., showers and restrooms).   
 
Each of the governance groups have been consulted for additional committee members and 
they will be meeting every other month to continue their work on making UAF accessible and 
welcoming to students regardless of gender identity.  They would like to continue their efforts in 
spite of the changing political landscape at the federal level. 
 
IX Discussion and Information Items 
 A. Information Item on Concurrent Enrollment 
 Proposed changes to UA Minors Regulations 
 
Chris briefly described the concurrent enrollment policy that was passed by the Board of 
Regents over the summer.  The change means that faculty permission which used to be needed 
for high schoolers to be in college courses, is no longer required.  Faculty may now have minors 
in their classrooms and not know it.   
 
Due to lack to time left for the meeting, Chris assigned ‘homework’ to read about the proposed 
changes to UA regulations concerning the protection of minors, and to try to figure out what 
faculty obligations are in that regard. 
 
Provost Henrichs commented that this topic is being actively discussed at the System Academic 
Council, as well.  She stressed it’s no one’s goal to put the faculty in an impossible bind.  It’s 
imperative that faculty be notified of minors in their classrooms in order for them to be able to 
protect those minors from harm in any way.  She made the point that administration is 
concerned as well and is doing as much as possible to work with the Regents to come to a 
reasonable set of aligned policies that don’t unduly subject faculty to impossible conditions.   
 
Eileen H. commented that Curricular Affairs Committee has been discussing this, and wanted to 
encourage faculty to look over their course prerequisites and make sure those prerequisites, 
especially for upper division courses, are accurate.  And, faculty should make sure they don’t 
have any assumed or unwritten prerequisites about expecting students to be in university 
courses for two or three years before they take a 300 or 400 level course.  Be really clear about 
course expectations. 



http://www.uaf.edu/files/uafgov/BOR-Concurrent-Enrollment-Policy-Memo_DMW_10.7.16.pdf





 
X Public Comments 
 
No public comments were made. 
 
XI Members’ Comments/Questions/Announcements 


A. General Comments / Announcements 
 
Jeff B. noted for the record that Dermot Cole had been invited to the meeting and is not in 
attendance. 
 
  B. Committee Chair Comments  
       (An active link is added if minutes are submitted.) 
 


 Standing Committees: 
1. Administrative Committee - Chris Fallen (Minutes of 01/27/2017 linked) 
2. Curricular Affairs Committee - Eileen Harney  
3. Faculty Affairs Committee - Andy Anger (Minutes of 12/07/2016 linked) 
4. Unit Criteria Committee - Mara Bacsujlaky  


 
Permanent Committees: 


5. Committee on the Status of Women - Ellen Lopez, Diana DiStefano (Minutes for 
02/09/2017 linked) 


6. Core Review Committee - Andy Seitz (Minutes of 12/07/2016 and 01/27/2017 linked) 
7. Curriculum Review Committee - Rainer Newberry 
8. Faculty Development, Assessment and Improvement Committee - Franz Meyer 
9. Graduate Academic and Advisory Committee - Donie Bret-Harte, Sean Topkok  
10. Information Technology Committee - Siri Tuttle 
11. Research Advisory Committee - Jamie Clark, Gordon Williams (Minutes of 01/13/2017 


linked) 
12. Student Academic Development and Achievement Committee - Sandra Wildfeuer, 


Jennifer Tilbury (Minutes of 01/26/2017 linked) 
13. Faculty Administrator Review Committee (No Group A reviews in 2016-17) 


 
XII Adjourn 
 
The meeting was adjourned at shortly after 3:00 PM.  
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MOTION: 
  
  
The UAF Faculty Senate moves to approve the Unit Criteria for the Department of 
Alaska Native Studies and Rural Development.  
  
  
            EFFECTIVE:     Fall 2017 
                                           Upon Chancellor Approval 
  


             RATIONALE:   The committee assessed the unit criteria 
submitted by the Department of Alaska Native Studies and Rural Development.  
Revisions were agreed upon by the department representatives and the Unit 
Criteria Committee, and the unit criteria were found to be consistent with UAF 
guidelines. 


   
********************* 


  
UAF REGULATIONS FOR THE APPOINTMENT AND EVALUATIONS OF FACULTY  
AND DEPARTMENT OF ALASKA NATIVE STUDIES AND RURAL DEVELOPMENT 


(DANSRD) UNIT CRITERIA, STANDARDS, AND INDICES 
 
 


THE FOLLOWING IS AN ADAPTATION OF UAF AND BOARD OF REGENTS’ CRITERIA FOR 
ANNUAL REVIEW, PRE-TENURE REVIEW, POST-TENURE REVIEW, PROMOTION, AND 
TENURE, SPECIFICALLY ADAPTED FOR USE IN EVALUATING THE FACULTY OF THE 
ALASKA NATIVE STUDIES AND RURAL DEVELOPMENT DEPARTMENT/S.  ITEMS IN 
BOLDFACE ITALICS ARE THOSE SPECIFICALLY ADDED OR EMPHASIZED BECAUSE OF 
THEIR RELEVANCE TO THE DEPARTMENT’S/S’ FACULTY, AND BECAUSE THEY ARE 
ADDITIONS TO UAF REGULATIONS.   


 
“Our mission is to increase cultural awareness and strengthen leadership capacity for rural 


and Indigenous communities in Alaska and the Circumpolar North through degree programs 
that promote academic excellence, personal development, professional skills, global awareness 


and respect for Indigenous cultures and commitment to community.” 
 
 
Rural development (RD) is an applied program that is made available at both baccalaureate 
and graduate levels to students on the Fairbanks campus, across the state, and beyond using 
a combination of high quality, innovative delivery methods including intensive seminars, 
audioconferencing, web-based teaching and other distance technologies. 


 
Alaska Native Studies (ANS) is an academic program available at the baccalaureate level 
as both a major and a minor. Students take advantage of the same delivery methods as RD, 







and DANSRD faculty teach courses in both programs. Students from ANS are encouraged 
to take RD courses (e.g. as a minor sequence) and vice-versa with the result that both 
programs produce well rounded graduates. 


 
Both programs encourage national and international engagement with Indigenous 
scholars and political leaders. Guests from Indigenous communities outside the state 
deliver lectures to students in both programs, and faculty maintain active connections with 
international counterparts. International students attend both RD and ANS courses. 


 
As an academic discipline, rural development is a rapidly expanding field with an increased 
number of universities offering post- baccalaureate opportunities for study. DANSRD offers 
a unique opportunity for Alaska’s students to connect to peers in the field and share new 
ideas to benefit rural communities and enhance their careers. 


 
DANSRD serves a large body of non-traditional students and their communities. The 
program often employs innovative methods to ensure that these students get the most out of 
their education, and that their communities benefit from department research and scholarly 
activity. These methods are reflected throughout our unit criteria. 


 
The department often looks to trusted peers from within the communities served for expert 
review and objective evaluation of its work. These peers possess knowledge and expertise 
that may or may not be directly tied to formal education. In many cases Indigenous leaders 
have earned their positions through learning from a wide range of sources over many 
years. This kind of learning and oversight is essential to DANSRD. 


 
DANSRD’s mission identifies specific indigenous populations at community, regional and 
statewide levels. When DANSRD provides professional expertise to these communities it is 
not merely a general pro-bono benefit to society at large. Rather, it is a research or 
scholarly activity within the mandate of the DANSRD mission, and not an act of service. 


 
Given the applied nature of the program, faculty members may from time to time have 
greater or lesser than average assignments in research. In these cases, expectations of them 
should be adjusted accordingly, using the level of activity specified in the annual workload 
assignment as the prime determinant. 


 
The following is an adaptation of UAF and Regents’ criteria for promotion and tenure 
specifically developed for use in evaluating the faculty in the department of Alaska Native 
studies and rural development (DANSRD). Items in bold italics are those specifically added 
because of their relevance to the departmental mission.  These unit criteria are for use in all 
evaluations of faculty. 


 
 


CHAPTER I 
 
 


Purview 
 
The University of Alaska Fairbanks document, “Faculty Appointment and Evaluation Policies,” 
supplements the Board of Regents (BOR) policies and describes the purpose, conditions, 







eligibility, and other specifications relating to the evaluation of faculty at the University of 
Alaska Fairbanks (UAF).  Contained herein are regulations and procedures to guide the 
evaluation processes and to identify the bodies of review appropriate for the university. 
 
The university, through the UAF Faculty Senate, may change or amend these regulations and 
procedures from time to time and will provide adequate notice in making changes and 
amendments. 
 
These regulations shall apply to all of the units within the University of Alaska Fairbanks, except 
in so far as extant collective bargaining agreements apply otherwise. 
 
The provost is responsible for coordination and implementation of matters relating to procedures 
stated herein. 
 


CHAPTER II 
 


Initial Appointment of Faculty 


 
 


A. Criteria for Initial Appointment 
Minimum degree, experience and performance requirements are set forth in “UAF Faculty 
Appointment and Evaluation Policies,” Chapter IV.  Exceptions to these requirements for 
initial placement in academic rank or special academic rank positions shall be submitted to 
the chancellor or chancellor’s designee for approval prior to a final selection decision. 
 
B. Academic Titles 
Academic titles must reflect the discipline in which the faculty are appointed. 
 
C. Process for Appointment of Faculty with Academic Rank 
Deans of schools and colleges, and directors when appropriate, in conjunction with the 
faculty in a unit, shall observe procedures for advertisement, review, and selection of 
candidates to fill any vacant faculty position. These procedures are set by UAF Human 
Resources and the Campus Diversity and Compliance (AA/EEO) office and shall provide for 
participation in hiring by faculty and administrators as a unit. 
 
D. Process for Appointment of Faculty with Special Academic Rank 
Deans and/or directors, in conjunction with the faculty in a unit, shall establish procedures 
for advertisement, review, and selection of candidates to fill any faculty positions as they 
become available.  Such procedures shall be consistent with the university’s stated AA/EEO 
policies and shall provide for participation in hiring by faculty and administrators in the unit.   


 
E. Following the Selection Process 
The dean or director shall appoint the new faculty member and advise him/her of the 
conditions, benefits, and obligations of the position.  If the appointment is to be at the 
professor level, the dean/director must first obtain the concurrence of the chancellor or 
chancellor’s designee. 
 
F. Letter of Appointment 
The initial letter of appointment shall specify the nature of the assignment, the percentage 







emphasis that is to be placed on each of the parts of the faculty responsibility, mandatory 
year of tenure review, and any special conditions relating to the appointment. 
 
This letter of appointment establishes the nature of the position and, while the percentage of 
emphasis for each part may vary with each workload distribution as specified in the annual 
workload agreement document, the part(s) defining the position may not.   
 
 


CHAPTER III 
 


Periodic Evaluation of Faculty 
 
A. General Criteria   


Criteria as outlined in “UAF Faculty Appointment and Evaluation Policies,” Chapter IV, and 
DANSRD unit criteria, standards and indices, evaluators may consider, but shall not be 
limited to, whichever of the following are appropriate to the faculty member’s professional 
obligation:  mastery of subject matter; effectiveness in teaching; achievement in research, 
scholarly, and creative activity; effectiveness of public service; effectiveness of university 
service; demonstration of professional development and quality of total contribution to the 
university. 
 
 For purposes of evaluation at UAF, the total contribution to the university and activity in 
the areas outlined above will be defined by relevant activity and demonstrated competence 
from the following areas: 1) effectiveness in teaching; 2) achievement in scholarly activity; 
and 3) effectiveness of service. 
 
Bipartite Faculty   
Bipartite faculty are regular academic rank faculty who fill positions that are designated as 
performing two of the three parts of the university’s tripartite responsibility. 
 
 The dean or director of the relevant college/school shall determine which of the criteria 
defined above apply to these faculty. 
 
 Bipartite faculty may voluntarily engage in a tripartite function, but they will not be 
required to do so as a condition for evaluation, promotion, or tenure. 


 
 B. Criteria for Instruction 


A central function of the university is instruction of students in formal courses and 
supervised study. Teaching includes those activities directly related to the formal and 
informal transmission of appropriate skills and knowledge to students.  The nature of 
instruction will vary for each faculty member, depending upon workload distribution and the 
particular teaching mission of the unit.  Instruction includes actual contact in classroom, 
correspondence or electronic delivery methods, laboratory or field and preparatory activities, 
such as preparing for lectures, setting up demonstrations, and preparing for laboratory 
experiments, as well as individual/independent study, tutorial sessions, evaluations, 
correcting papers, and determining grades.  Other aspects of teaching and instruction extend 
to undergraduate and graduate academic advising and counseling, training graduate students 
and serving on their graduate committees, particularly as their major advisor, curriculum 
development, and academic recruiting and retention activities.  


 







1. Effectiveness in Teaching  
Evidence of excellence in teaching may be demonstrated through, but not limited to, 
evidence of the various characteristics that define effective teachers. Effective teachers 


 
a. are highly organized, plan carefully, use class time efficiently, have clear objectives, 


have high expectations for students; 
 


b. express positive regard for students, develop good rapport with students, show 
interest/enthusiasm for the subject; 


 
c. emphasize and encourage student participation, ask questions, frequently monitor 


student participation for student learning and teacher effectiveness, are sensitive to 
student diversity; 


 
d. emphasize regular feedback to students and reward student learning success; 
 
e. demonstrate content mastery, discuss current information and divergent points of 


view, relate topics to other disciplines, deliver material at the appropriate level;  
 
f. regularly develop new courses, workshops and seminars and use a variety of methods 


of instructional delivery and instructional design; 
 


g. may receive prizes and awards for excellence in teaching; 
 
h. demonstrate ability to teach effectively through the simultaneous use of more than 


one delivery method, e.g, courses with students in the classroom and in attendance 
via other means of distance delivery at the same time. 


 
Specific DANSRD criteria for teaching for appointment or promotion to: 


 
A. Assistant professor: evidence of teaching ability as well as commitment toward 
continual improvement in areas involving distance delivery and online learning 
must be provided. 


 
B. Associate professor: the record must show that the material taught is contemporary and 
relevant, and that the presentations stimulate the learning process. Evidence of the expected 
quality of instruction may include, but is not limited to, course and/or curriculum 
development, innovative approaches to instruction, effective guiding and mentoring of 
students, and effective teaching performance in classroom settings and by distance delivery 
modalities. There must be evidence of supervision of graduate student research as a major 
committee chair/member. 


 
C. Professor: significant contributions to the instructional program are expected. These 
may include, but are not limited to, contributions to major improvements in course and/or 
curriculum offerings, development of new courses and/or delivery approaches, ability to 
motivate and/or inspire students, and exemplary training of graduate students. There 
should be a record of successful completion of graduate work by his or her students. It is 
expected that assessment of teaching by students and faculty will demonstrate consistently 
high quality performance. 


 







2. Components of Evaluation 
Effectiveness in teaching will be evaluated through information on formal and informal 
teaching, course and curriculum material, recruiting and advising, training/guiding 
graduate students, etc., provided by: 


 
a. systematic student ratings, i.e. student opinion of instruction summary forms, 
 
and at least two of the following: 
 
b. narrative self-evaluation, 
 
c. peer/department chair classroom observation(s), including seminar/distance 


instruction 
 
d. peer/department chair evaluation of course materials and excellence in 


development/utilization of course materials. 
 


C. Criteria for Research, Scholarly, and Creative Activity   
Inquiry and originality are central functions of a land grant/sea grant/space grant university and 
all faculty with a research component in their assignment must remain active as scholars.  
Consequently, faculty are expected to conduct research or engage in other scholarly or creative 
pursuits that are appropriate to the mission of their unit, and equally important, results of their 
work must be disseminated through media appropriate to their discipline. Furthermore, it is 
important to emphasize the distinction between routine production and creative excellence as 
evaluated by an individual's peers at the University of Alaska and elsewhere. 


 
Considering the DANSRD mission and discipline, therefore, the locus and audience for 
DANSRD research expands to include Native and rural communities and/or constituencies. 
The key to research/scholarly/creative activities is that these activities should be applicable to 
the mission of the unit and also that the results of these activities should be disseminated 
through media accessible to and utilized by those whom they are intended to benefit. Certain 
activities and definitions, therefore, have also been expanded to reflect DANSRD’s 
particular mission “…to strengthen leadership capacity for rural and indigenous 
communities in Alaska and the Circumpolar North through degree programs that promote 
academic excellence, personal development, professional skills, global awareness, respect for 
Indigenous cultures and commitment to community.” Further, there is often an overlap 
between research and public service such that the results of DANSRD’s research, scholarly 
and creative activities directly benefit Alaska’s Native and rural communities as much as 
they do the university community. 
 
To keep DANSRD true to its mission, appropriate dissemination of results will include 
reporting to and informing community, regional and state organizations such as Alaska 
Native Corporation boards, the Alaska Federation of Natives, Alaska Native tribal 
organizations and international Indigenous organizations. These are the organizations where 
appropriate judges for DANSRD’s work are found. All of these entities support media which 
can publish or otherwise showcase the work of DANSRD faculty.  
 


 
1. Achievement in Research, Scholarly and Creative Activity 


Whatever the contribution, research, scholarly or creative activities must have one or 







more of the following characteristics: 
 


a. They must occur in a public forum. 


b. They must be evaluated by appropriate peers. 


c. They must be evaluated by peers including those defined on pages one and two 
external to this institution so as to allow an objective judgment. 


d. They must be judged to make a contribution to the communities served by DANSRD 
and to the university. 


 
2. Components of Research, Scholarly and Creative Activity 


Evidence of excellence in research, scholarly, and creative activity may be demonstrated 
through, but not limited to: 


 
a. Books, reviews, monographs, bulletins, articles, manuals, needs assessments, 


program evaluations, annotated bibliographies, translations and transcriptions, 
proceedings and other scholarly works published by reputable journals, scholarly 
presses, and publishing houses, or by legal, industry or government publications that 
accept works only after rigorous review and approval by peers in the discipline or 
other appropriate judges. 


 
b. Competitive grants and contracts to finance the development of ideas, these grants 


and contracts being subject to rigorous peer review and approval. 
 


c. Presentation of research papers, DVDs, or invited papers before learned societies that 
accept papers only after rigorous review and approval by peers or other appropriate 
judges. Submission of research proposals that reflect the rigor, detail, and expertise 
required by academic research/grant proposals and/or the completion of contracted 
research reports to agencies and funding sources, formal presentations of 
research/information to Alaska Native organizations such as Alaska Federation of 
Natives, regional corporations, tribal councils, results of community planning 
processes as reported to community entities, development of planning processes 
reviewed by community boards, drafting and submitting regulatory proposals on 
behalf of partner communities, etc. 


 
d. Exhibitions of art work at galleries, selection for these exhibitions being based on 


rigorous review and approval by juries, recognized artists, or critics. 
 
e. Performances in recitals or productions, especially in those play or dance 


productions that present indigenous materials including theater/drama/Festival of 
Native Arts/Cama-i, and other statewide festivals,  selection for these performances 
being based on stringent auditions and approval by appropriate judges. 


 
f. Scholarly reviews of publications, art works and performance of the candidate. 
 
g. Citations of research in scholarly publications and publications of special interest to 


Native and rural constituents and/or constituencies. 
. 
h. Published abstracts of research papers. 
 







i. Reprints or quotations of publications, cataloging and archiving data collections of 
dance/performance video and audio tapes, reproductions of art works, and 
descriptions of interpretations in the performing arts, these materials appearing in 
reputable works of the discipline. 


 
j. Prizes and awards for excellence of scholarship. 


 
k. Awards of special fellowships for research or artistic activities including awards for 


the development of video tapes, websites & CDs which disseminate information 
about rural development and Alaska Native Studies, or selection for scholarships 
for participation in programs of advanced study or of tours of duty at special 
institutes for advanced study. 


 
l.  Development of processes or instruments useful in community planning, that will be 


reviewed by local resident boards as well as those useful in solving problems, such 
as computer programs and systems for the processing of data, genetic plant and 
animal material, and where appropriate obtaining patents and/or copyrights for said 
development. 


 
m. Non-refereed journal articles and monographs including authorship of a book or 


major reference in the faculty member’s area of a scholarly activity. 
 
Specific DANSRD criteria for research performance for promotion or 
appointment to: 


 
A. Assistant professor: evidence of ability to establish a viable research program in the 
area of specialization must be provided. 


 
B. Associate professor: the faculty member must have established an appropriate research 
program that produces satisfactory publications in some or all of the publications noted in 
a through m in the above section, and have presented research results at professional 
meetings and other public forums. Such things as the submission of research proposals and 
acquisition of external research funding, the completion of contract research reports, and 
publication in conference proceedings constitute supplementary evidence that the research 
program is of high quality. The faculty member must show independence and leadership by 
the creation of research ideas that involve students. 


 
C. Professor: the research program should have produced publications in refereed 
professional literature as well as other publications noted in a through m above, and there 
should be a record of student and/or junior faculty involvement. The publications should 
be of sufficient quality and quantity to demonstrate the existence of an on-going, 
professional, independent research program. Additional evidence must be provided 
showing that research has been presented to entities such as Indigenous organizations and 
tribal governments. 


 
  


D. Criteria for Public and University Service 
Public service is intrinsic to the land grant/sea grant/space grant tradition, and is a 
fundamental part of the university’s obligation to the people of its state.  In this tradition, 







faculty providing their professional expertise for the benefit of the university’s external 
constituency, free of charge, is identified as “public service.”  The tradition of the university 
itself provides that its faculty assumes a collegial obligation for the internal functioning of 
the institution; such service is identified as “university service.” 
 
 
1. Public Service  


Public service is the application of teaching, research, and other scholarly and creative 
activity to constituencies outside the University of Alaska Fairbanks.  It includes all 
activities which extend the faculty member’s professional, academic, or leadership 
competence to these constituencies.  It can be instructional, collaborative, or consultative 
in nature and is related to the faculty member’s discipline or other publicly recognized 
expertise.  Public service may be systematic activity that involves planning with clientele 
and delivery of information on a continuing, programmatic basis.  It may also be 
informal, individual, professional contributions to the community or to one’s discipline, 
or other activities in furtherance of the goals and mission of the university and its units. 
Such service may occur on a periodic or limited-term basis.  Examples include, but are 
not limited to: 


 
a. Providing information services to adults or youth. 


 
b. Service on or to government or public committees or other governmental bodies 


including tribal governments, Alaska Native corporations, health corporations, etc. 
 


c. Service on accrediting bodies. 
 


d. Active participation in professional organizations. 
 


e. Active participation in discipline-oriented service organizations. 
 


f. Consulting. 
 


g. Prizes and awards for excellence in public service. 
 
h. Leadership of or presentations at workshops, conferences, or public meetings. 
 
i. Training and facilitating. 
 
j. Radio and TV programs, newspaper articles and columns, publications, newsletters, 


films, computer applications, teleconferences and other educational media.  
 
k. Judging and similar educational assistance at science fairs, state fairs, and speech, 


drama, literary, and similar competitions. 
 


2. University Service 
University service includes those activities involving faculty members in the governance, 
administration, and other internal affairs of the university, its colleges, schools, and 
institutes.  It includes non-instructional work with students and their organizations.  
Examples of such activity include, but are not limited to: 


 







a. Service on university, college, school, institute, or departmental committees or 
governing bodies, appointment to internal editorial boards and scholarship 
selection committees. 


 
b. Consultative work in support of university functions, such as expert assistance 


for specific projects. 
 


c. Service as department chair or term-limited and part-time assignment as 
assistant/associate dean in a college/school. 


 
d. Participation in accreditation reviews and unit and campus wide evaluation. 


 
e. Service on collective bargaining unit committees or elected office. 
 
f. Service in support of student organizations and activities. 
 
g. Academic support services such as library and museum programs. 
 
h. Assisting other faculty or units with curriculum planning and delivery of instruction, 


such as serving as guest lecturer. 
 


i. Mentoring. 
 


j. Prizes and awards for excellence in university service. 
 


3. Professional Service 
a. Editing or refereeing articles or proposals for professional journals or organizations. 
 
b. Active participation in professional organizations. 


 
c. Active participation in discipline-oriented service organizations. 


 
d. Committee chair or officer of professional organizations. 


 
e. Organizer, session organizer, or moderator for professional meetings. 
 
f. Service on a national or international review panel or committee and appointment to 


proposal evaluation/grant selection committees. 
 


 
4. Evaluation of Service 


Each individual faculty member’s proportionate responsibility in service shall be 
reflected in annual workload agreements. In formulating criteria, standards and indices 
for evaluation, promotion, and tenure, individual units should include examples of service 
activities and measures for evaluation appropriate for that unit. Excellence in public and 
university service may be demonstrated through, e.g., appropriate letters of 
commendation, recommendation, and/or appreciation, certificates and awards and other 
public means of recognition for services rendered. 


 
Specific DANSRD criteria for service performance for appointment or promotion to: 


 







A. Assistant professor: none in addition to UAF criteria 
 
B. Associate professor: positive contributions to departmental and/or university matters, 
effective professional contributions to the public, and effective services to the profession 
are expected. Examples would include facilitation support for the annual Festival of 
Native Arts, active participation in professional organizations and service on boards of 
Native and other organizations. 


 
C. Professor: evidence of leadership in the service area is expected. Significant 
contributions to the development of departmental and/or university programs including 
committee leadership or UAF service committees are expected. Effective application of 
service includes, but is not limited to, reviewing proposals, refereeing manuscripts, and 
editing for professional organizations or publications. A professor’s service may include 
the mentoring of junior faculty that leads in turn to greater service on their part. 


 
 
 
  







 
RESOLUTION 


 
in Support of International Students, Faculty, and Staff 


at the University of Alaska Fairbanks 
 


 
WHEREAS,  in response to the January 27, 2017 executive order by U.S. President 
Donald Trump, University of Alaska President Jim Johnsen affirmed “that our university 
remains committed to the open exchange of students, scholars, and ideas from all over the 
world;” and “that the University of Alaska is committed to ensuring that all students, 
staff, faculty and their families can focus on what brought them here in the first place, the 
pursuit of scholarship in an environment that supports them regardless of their race, 
ethnicity, or national origin;” and 
 
WHEREAS, the University of Alaska Fairbanks has many international faculty, staff, 
and students who live, work, and study here and who make valuable contributions to 
research, teaching, and service; and 
 
WHEREAS, the UAF Faculty Senate hereby goes on record as supporting all members 
of our University community regardless of their nation of origin, or their citizenship 
status; now  


 
THEREFORE BE IT RESOLVED, that the UAF Faculty Senate applauds President 
Johnsen for taking an immediate and strong stance on this issue; and 
 
BE IT FURTHER RESOLVED, that the UAF Faculty Senate stands in full support of 
all of our international faculty, staff, and students. 


 
  







 
 
 


MOTION: 
 
The UAF Faculty Senate moves to revise the title and procedures of academic progress 
reporting; to restate the purpose of the progress report, to offer a window of time for faculty to 
submit their report, and to establish minimum reporting requirements for faculty. All instructors 
are encouraged to report midterm grades (tenured, tenure-track, term, adjunct, graduate 
teaching assistant). At minimum, those instructors of 00 level, 100 level, and 200 level courses 
shall report students who are performing below a C level. This allows faculty to report early 
enough to give students a chance to improve their grades or to make other academic choices 
with the support of advisors.  
 
 
Effective: Fall 2017 


  
Rationale: To bring the previous motions regarding midterm grades and academic progress 
reporting up to date by clarifying the intent, the definition, the procedures for reporting, and to 
reflect current policy.  This policy has been referred to by various names, including: academic 
progress reports, early progress reports, freshman progress reports, low grade reports, low 
grade freshman reports, and midterm grades, and there have also been targeted early warning 
reports. They are called midterm grades in Banner. The motivation for this intervention is to 
increase retention by making students aware of the need to take action. 
 


********************* 
 
The existing processes were originally put in place by a series of motions summarized here.  


 
At Meeting #127 on February 7, 2005, a motion required all faculty and instructors 
teaching 100 and 200 level courses to submit freshman progress reports by the 5th 
week of the semester, and to explicitly state in the syllabus how midterm grades were 
calculated.  
 
At Meeting #113 on February 3, 2003: 
The motion changed the name from low grade reports to freshman progress reports, and 
required midterm grades calculated for all freshman.  
 
At Meeting #77 on February 9, 1998: 
The motion changed the timeline to the 6th Friday after the start of classes.  
 
At Meeting #59, passed on Nov. 13, 1995. 
The motion changed the timeline to the Wednesday of the 4th full week of instruction.  
 
At Meeting #4 on April 22, 1988: 
The motion stated that midterm grade reporting was optional for each campus.  
 
At the Academic Council meeting #103 on November 7,1984 a policy was passed that 
required mid-term grade reports for freshmen with a grade of less than a C, and that 
these grades shall be due during the fourth week of classes. 


 
 


********************* 







 
 
The Midterm Progress Reporting process shall be completed as follows: 
 
Instructors are encouraged to provide feedback for all students, especially for students who are 
failing and students in lower division (00, 100 and 200 level) undergraduate sections. 
 


1. Faculty shall report grades for all students who are at risk of a C- grade or below. 
2. Instructors shall submit midterm progress reports between the beginning of the 4th and 


the end of the 6th week of the semester. 
3. Advisors shall follow up by contacting students to encourage them to utilize the 


academic support resources available to them. 
4. Students shall make a plan to be successful or withdraw from the course.  


 
 
-----------MODIFIED ON THE SENATE FLOOR AS FOLLOWS: ----------- 
 
The Midterm Progress Reporting process shall be completed as follows: 
 
Instructors are encouraged to provide feedback for all students, especially for students who are 
failing and students in lower division (00, 100 and 200 level) undergraduate sections.  IN 
ADDITON, FOR LOWER DIVISION CLASSES: 
 


1. Faculty shall report grades for all students who are at risk of a C- grade or below. 
2. Instructors shall submit midterm progress reports between the beginning of the 4th and 


 the end of the 6th week of the semester. 
3. Advisors shall follow up by contacting students to encourage them to utilize the 


 academic support resources available to them. 
4. FACULTY AND ADVISORS SHALL ENCOURAGE students shall TO make a plan to be 


 successful or withdraw from the course.  
 
 
  







MOTION: 
  
  
The UAF Faculty Senate moves to approve a new Associate of Arts in Security 
Management, housed in the School of Management (Department of Homeland Security 
and Emergency Management). 
  
Effective:  Fall 2017, upon all approvals. 
  
Rationale:  The Associate of Arts degree in Security Management (AASM) is designed to 


serve both aspiring and existing homeland security and emergency response 
practitioners. Additionally, the AASM will provide students a stepping stone into 
the fields of homeland security and emergency management as well as the 
opportunity to enroll in the HSEM program in the School of Management. The 
AASM degree will strengthen the program’s capability to contribute to growing 
Alaska’s own workforce. 


  
See the program proposal #80-UNP on file in the Governance Office, 312B Signers’ 
Hall. 
  


************************* 
  
Brief Statement of the Program: 
  
The Associate of Arts in Security Management program will provide both aspiring and 
existing homeland defense/security and emergency management practitioners the 
technical and education needs required within the rapidly changing homeland security 
and emergency management enterprise. 
  
The program builds upon the experience and education of those within this highly 
interdisciplinary enterprise, providing a relevant entry-level education focusing on the 
technical to operational requirements of our collective safety and security. Significantly, 
the bachelor of emergency management degree has grown from four students in 2010 to 
over two-hundred forty (2016). Growth within the program has occurred due to the 
evolving nature of the homeland defense and security and emergency management 
enterprise and the recognized need for a formal education supporting our first responders 
and those who are expected to lead and manage within these associated fields. We 
anticipate as part of the continued expansion of our offering 100- 200-level courses for 
the DHS/TSA initiative, that we will attract students from this program to the BEM. It is 
also noted that should UAF expand this initiative beyond Alaska to include the Pacific 
Rim, the UA system will likely continue to have approximately 70 – 80 additional 
students a semester taking courses as part of their professional development. Current 
BEM students are first responders in fire and law enforcement, students with diverse 
backgrounds and a growing interest in emergency management, veterans who are re-
tooling for job placement and agency staff using the BEM for professional development. 
  
The degree will be offered online through a combination of both synchronous and 
asynchronous (hybrid) means.  This will provide those who are already employed the 







flexibility needed to participate in the program while simultaneously providing our in-
resident students the ability to interface with other students locally, within Alaska, and 
nationally as well.  The curriculum delivery method for the program builds upon the 
success of the BEM and MSDM and benefits from those lessons learned from 
BEM/MSDM development and delivery experience. 
 
Objectives: 
1)  To expose students to a broad-based curriculum framed within homeland security 


and emergency management principles and priorities. 
 


2)  To provide students with the foundation and credentials to find successful 
employment as well as advance their career fields.   
 


3)  To develop core competencies and introduce the critical thinking-skills needed to 
enter the homeland security and emergency management career field.  
 


4)  To prepare students to advance into a homeland security-and emergency 
management-related baccalaureate program or other undergraduate coursework in 
SOM.  


 
Relationship to “Purposes of the University”: 


Educate: The degree objectives clearly show that HSEM intends to educate 
students at the associate’s level. Students will learn practical skills and 
introductory academic knowledge essential to communities both in Alaska and 
elsewhere. 
 
Prepare: The HSEM program is grounded in workforce development. The 
current academic tracks for associate degrees are in practical, technical fields.  
This AASM provides an academic inlet to workforce development. 
 
Discover:  Through directed and independent studies, students will develop 
practices for providing management and security principles at the local, regional, 
state, and national levels.  
 
Connect:  Many entry-level practitioners of emergency management and 
homeland security are located in rural areas where the opportunity to advance 
their education will be beneficial.  An online methodology and delivery option for 
the AASM degree will help reach students and prepare them for advancement in 
various fields.  
Serve: The proposed AASM extends the reach of service that these practitioners 
already provide. By their nature, students in emergency- and security-related 
fields are public servants committed to the communities they call home. An 
AASM will provide entry-level practitioners meaningful context and introductory 
tools needed for leadership and management roles in their chosen field. 
 


Relationship to industry needs: 
 


The objective of this Associate of Arts in Security Management is to respond to 
an increasing TSA demand for higher education in homeland security beyond the 
occupational endorsement. It is also a stepping stone for new students entering the 







university who are interested in the field. As the fields continue to grow and 
change, education is increasingly important. This proposal is a response to 
industry demand for education and training for managers to handling the scope 
and pace of change currently experienced. 


 
 


Proposed Catalog Layout: 
 
The Associate of Arts in Security Management provides students with the academic 
education required to obtain entry level employment into homeland security and 
emergency management related fields. It also offers students the opportunity to further 
their education and earn a bachelor’s degree 
 
   1. Complete the general education requirements – (39 credits) 
 


2. Complete the following major courses (21 credits):  
HSEM F120 - Introduction to Emergency Management (3)  
HSEM F121- Introduction to Homeland Security (3)  
HSEM F223 - Terrorism: A Global Threat (3)  
HSEM F225 - Intelligence Analysis and Security Management (3)  
HSEM F227 - Transportation and Border Security (3)  
HSEM F231- The Threat of Weapons of Mass Destruction (3)  
HSEM F233 - Critical Infrastructure Protection (3)  
 


                     3. Total Credits Required (60) 
 
 
Resources Impact 
  
The AASM is expected to bring in an annual class of approximately 25 full-time and 20 part-
time students. Factoring in a 5% tuition increase, that will take place in FY18, the annual 
revenue generated from this program to UAF is estimated at $290,850. (There is likely to be 
additional revenue generated from the AASM students that will continue on to the Bachelors of 
Emergency Management (BEM) degree that is not calculated here). The cost will be that of an 
additional one-half time instructor to teach the additional sections of courses needed each year. 
The salary for a one-half time term instructor is $46,302. The newly generated tuition from the 
new students attracted to the program will cover the salary. All other staff expenses, such as staff 
support, will be covered by existing staff or with additional student support from the existing 
pool.  
 
 
RELATED LINKS: 
 
Table: Projected Annual Revenues in FY20 


Form: Resource Commitment to the Proposed Degree Program 


Form: BOR Program Action Request 


Full Proposal for new AA in Security Management 


  



https://drive.google.com/open?id=0B0fnD0OVewqcaUg4dzNOMWJ1Q0U

https://drive.google.com/open?id=0B0fnD0OVewqcMDVITWkzeVl3YUk

https://drive.google.com/open?id=0B0fnD0OVewqccS10ZjdXelNMUmc

https://drive.google.com/open?id=0B0fnD0OVewqcQUU5aUllZGxGa2c





 
Proposed changes to UA Minors Regulations 
 


New implications of old (and proposed) protection of minors regulations 
resulting from new BOR Policy? 


 


New BOR Policy, Summer 2016 


P10.05.015. Concurrent Enrollment. 


Concurrent enrollment refers to enrollment at the university by a student who is simultaneously 
enrolled in a pre-postsecondary institution (or homeschool) for which the student may receive 
credit at both institutions. The university encourages concurrent enrollment. No additional 
restrictions on concurrent enrollment beyond those applicable to all students, or to avoid 
violations of law or ensure informed consent by a parent or legal guardian (including financial 
obligations), shall be allowed. 


 


Current UAF Protection of Minors Regulations and proposed changes 


For example, see R09.12.070 Code of Behavior. Does it now apply to all classes? 



https://drive.google.com/a/alaska.edu/file/d/0B3f-oBGUIhkIWU9yVzRBczczV0U/view?usp=sharing
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Personal Statement – Donie Bret-Harte 
 
I accepted a nomination to serve as President-Elect of the Faculty Senate for the 2017-2018 
academic year.  I am an Associate Professor with a joint appointment in the Department of 
Biology and Wildlife and the Institute of Arctic Biology. I earned my Ph.D. from Stanford 
University, and first came to UAF as a postdoctoral fellow with F. Stuart Chapin, III in 1998.  
After becoming a research assistant professor in the Institute of Arctic Biology in 2003, I was 
promoted to Associate Professor and moved into a tenure-track position in 2009.  I was 
awarded tenure in 2013.  My research focuses on the interactions between arctic plant species 
and nutrient cycling in tundra ecosystems, and the response of arctic vegetation to climate 
change.  I am also the Principal Investigator on the Cooperative Agreement with NSF that funds 
the base operations of the Toolik Field Station, and have extensive responsibilities in the 
management and oversight of that facility.  I currently teach scientific writing for graduate 
students and plant biology for undergraduates in the Department of Biology and Wildlife.   
 
I was first elected to the Faculty Senate in 2006, and represented research faculty until 2009.  
Following my transition to tenure-track faculty in 2009, I served as a faculty senate alternate 
from 2009-2011, and as a senator representing the College of Natural Sciences and 
Mathematics from 2012 to present.  I have served on the Faculty Affairs Committee (3 years) 
and the Graduate Academic & Advisory Committee (GAAC; 7 years), where I have been Chair 
since 2012. In 2013, I also served as the faculty senate’s representative on the SNRAS-CES 
Merger Structure Committee.  Thus, I have a fairly long experience with the Faculty Senate and 
its Administrative Committee, and am familiar with the broad range of activities that faculty 
engage in as we fulfill the university’s core missions of teaching, research and service. I have 
also served on various other university committees, and am currently on the search committee 
for the UAF Chancellor position (I cannot attend the April Senate meeting because I will be 
interviewing semi-finalists for the Chancellor position on that day). I also engage in professional 
service both nationally and internationally, including proposal review, panel service, and 
manuscript review for journals.  
 
Right now, we are facing the most challenging budget environment that I have seen since I 
came to UAF.  The cuts that have already occurred, and projected further declines in the budget 
that are expected, have created a lot of uncertainty and difficult choices. It is critical for us to 
have a seat at the table, through shared governance, when options that affect faculty are 
discussed by the university administration. We need to advocate for faculty-driven growth in the 
core missions of teaching, research and service, rather than simply accepting cuts handed 
down by the administration. We need to advocate for clear and transparent decision-making 
processes concerning program review and budget choices that incorporates our input, and 
where the reasons for decisions are communicated to us. I am willing to serve as President-
Elect because I believe that I could be effective in promoting good communication within the 
Faculty Senate, and between the Faculty Senate and the administration. I will represent all 
faculty, if I am chosen as President-Elect. I believe that we can achieve positive change, even in 
a difficult time, if we work together, and I would appreciate your vote.  I also believe that both of 
the other candidates are well-qualified, and I will support whoever is elected.   








Personal Statement of Gordon Williams 
 
I am an associate professor of mathematics in the Department of Mathematics and Statistics. I 
was raised in Anchorage, Alaska, received my B.A. from Hampshire College, my M.S. from the 
University of Massachusetts at Amherst, and my Ph.D. from the University of Washington. 
Having met my wife in graduate school I gave up on my longtime dream of coming back to 
Alaska, and concentrated on finding us jobs close enough together that we could live under the 
same roof. I secured a job at Moravian College in Pennsylvania and later joined her at nearby 
Ursinus College. In 2009 my mostly abandoned dream was realized when we were hired here. 
 
While I haven't served long as a senator, I have served on a number of university-wide 
committees, including Student Academic Development and Achievement, Honors Faculty 
Advisory Committee and the Research Advisory Committee (which I co-chair with Jamie Clark). 
Also, while working on behalf of the Department of Mathematics and Statistics I have taken a 
leadership role in developing proposals that have come before the senate and in securing 
agreement on those proposals from faculty in different departments and from administrators. A 
key part of the success my colleagues and I have had in this area is by being as inclusive as 
possible in the development of the proposals and by making sure that various stakeholders' 
concerns are adequately addressed. I think that as president-elect and faculty senate president 
this habit of inclusion will be vital. 
 
I have chosen to accept nomination for the position of president-elect because I'm deeply 
committed to the University's mission and as a tenured faculty member I feel an acute sense of 
responsibility to speak out as an advocate for my peers who don't enjoy the same protections I 
do. 
 
UAF is at a particularly challenging juncture. The budget situation is disastrous, the board of 
regents is imposing problematic policies, demographic shifts are leading to declining 
enrollments at the same time that we are being asked to help increase them, and relations 
between faculty governance and statewide administration are less than ideal (although we 
continue to have good relationships with UAF administration). These realities present difficult 
obstacles for the senate to overcome as we continue to strive to improve the ways in which we 
serve the mission of the university. 
 
I believe it is the responsibility of faculty members not only to perform our professional duties of 
teaching, research and service, but to also act as stewards of the institution. This means we 
must hold ourselves to high standards and work together to develop effective policies and 
programs to benefit our students and community. 
 
As a governing body we have a lot of strengths. We possess a wide range of points of view, a 
variety of experiences and expectations, and differing views about the best course of action. 
This diversity is a great asset. As faculty, we are uniquely well-positioned to identify what 
problems need to be addressed and how best to address them.   So we need everyone's 
participation and viewpoints to develop meaningful answers to the problems we face. It is 
through our commitment to our shared process that we derive confidence in our decisions. 
 
I anticipate that the next few years will bring a number of difficult discussions and decisions and 
that we will need to be prepared to react in a timely manner to changing circumstances. It is 
especially important at such times that we be efficient, responsive and coordinated. However, it 
is also critical that Faculty Senate does take the time to deliberate and that the procedures in 
place for Faculty Senate decision-making are followed.  







 
I have two main goals. First, I want to continue the development of mechanisms for Faculty 
Senate to respond to new challenges in a timely manner while ensuring diverse viewpoints are 
heard and the academic integrity of the institution is protected for the benefit of our students. I 
also want to take a more active position defending and protecting the roles of faculty, faculty 
governance and shared governance at the University of Alaska Fairbanks. 








UAF Hosts the Week of the Arctic during the Arctic Council Ministerial 


As we have announced many times in Faculty Senate and through many other venues including 
the Cornerstone, UAF will convene the 2017 Week of the Arctic on our campus the week of May 
8 – 12, 2017.  See http://akarctichost.org/  This event will present a significant and timely 
opportunity to demonstrate the achievements of the UAF scientific and engineering community, 
while planning and engaging in the coordination of future research efforts in this dynamic 
region.  We will convene at least 15 symposiums, panel discussions, workshops and community 
public presentations all intended to advance the scientific and technical understanding of Arctic 
processes and practices.  The speakers and topics for these sessions have been selected to present 
updates on recent achievements but also to highlight future research needs. 


This event will focus more upon scientific issues and analyses.  There will be workshops to 
promote increased observations and process studies, and we expect good participation from the 
modeling community to promote model driven process studies in response to gaps in 
understanding.  This will provide an opportunity for the scientific community, including 
personnel from US federal agencies to discuss important scientific issues, advance collaboration 
and promote better utilization of observations and modeling analyses.  It is a great opportunity 
for UAF researchers to meet some of the top scientists from around the world.  We also 
anticipate many of the key program managers who oversee federal funding programs important 
to UAF. 


These meetings will provide the opportunity to share ideas widely as very distinct communities 
converge for open discussions, sharing of understanding, and planning and coordination of future 
collaborative efforts.  We have focused upon facilitating workshops and panels that will engage 
Arctic field researchers and modelers to ensure that the knowledge and process understanding 
gained from these studies will be shared to ensure advances in process understanding and model 
development.  These advances will also be translated to the policy community and to the broader 
public through the participation of many journalists from across the nation and around the world. 
These meetings will convene a confluence of stakeholders from different sectors, disciplines, and 
responsibilities.  Promoting interaction amongst these groups will facilitate understanding, 
promote sharing of resources, and increase the number of accomplishments that may be achieved 
within the limited funds available for Arctic science.  Such coordination enables alignment of 
priorities across nations, commitments to open access to data archives, and a reinvigorated 
enthusiasm to cooperate in studying one of the most remote places on the planet.  The 2016 
Arctic Science Summit Week brought 31 registered members of the media who published (to our 
knowledge) 58 popular articles in print, radio and broadcast news.  These generally popular 
articles focused primarily upon scientific achievements and helped enhance outreach of science 
to the public.  We anticipate much greater press coverage during the Week of the Arctic and will 
use this opportunity to promote science at UAF.   


We hope you will help us welcome our guests, engage the visiting policy makers and journalists, 
and help promote our expertise, our facilities and our capacity to conduct high-level 
collaborative research. 


Larry Hinzman 
Vice Chancellor for Research 



http://akarctichost.org/






 
 
 
 
 
 
DATE:  March 29, 2017   


TO:  UAA Faculty Senate, UAF Faculty Senate, UAS Faculty Senate  
FROM: Tara Smith, Chair, Faculty Alliance 


RE:    February Report of Activities 


The Faculty Alliance consists of the president-elect (First Vice President at UAA), president, and 
past president of each Faculty Senate in the University of Alaska System.  The chair of this body 
rotates amongst the past presidents of each university.  AY17 is UAA’s year to chair, and this is 
why I am writing to you on behalf of the Faculty Alliance members. 
 
The Faculty Alliance exists primarily to promote communication amongst the Faculty Senates and 
to/from Statewide leadership.  We are an advisory body to the President and we have members 
serving on the Statewide Academic Council (SAC) and the chair is an ex-officio member of the 
Board of Regents Academic & Student Affairs (ASA) committee.  We meet via Google Hangouts 
and anyone is welcome to attend our meetings. President Johnsen is scheduled to attend the last 45 
minutes of the rest of our meetings for the year.  Both the ASA and BOR meetings are livestreamed 
if you are interested in watching.   
 
Following this overview are documents related to the work of Faculty Alliance from March.  This 
month, we held two regular meetings and three members participated in a discussion of shared 
governance with the regents, President Johnsen, General Counsel Mike Hostina, the chair of Staff 
Alliance Nate Bauer, and the president of the Coalition of Students, Colby Freel.  The discussion 
began with a short presentation by President Johnsen and General Counsel Mike Hostina. 
 
During the discussion, we asked for official communications to be improved between governance 
groups and administration, and we emphasized wanting to have full governance groups consulted 
even when a member or two might have served on a team.  We discussed the benefits of creative 
conflict (from Doing Democracy, page 13) and need for collaboration in order for our institutions 
to thrive.  When the need for change to “business as usual” came up, we pointed out that faculty 
work (teaching, research, and service) is inherently about change—we are not impediments to 
change but essential partners in such endeavors.  Further, in discussions of how long shared 
governance takes, it was a pleasure to point out that Faculty Alliance had been asked for feedback 
on the Strategic Pathways Phase 2 options on February 23rd and had delivered a summary inclusive 
of all three senates on February 28th.  President Johnsen held up our report and said it was exactly 
the input he had wanted.  The regents seemed engaged and appreciative of the discussion from all 
participants. 
 
Out of that conversation, Chair O’Neil asked all three governance groups to gather responses to the 
questions on page 9 of President Johnsen’s presentation.  Faculty Alliance will be gathering input 
on these through the Faculty Senates for a report to the BOR for their June meeting. 
 







In February, Faculty Alliance sent two recommendations to SAC on the Common Calendar (see 
February Report).  Those will be forwarded to the Summit Team with the support of SAC.  To 
address remaining and future common calendar issues, the Faculty Alliance asked each Faculty 
Senate leadership to identify two faculty for our Common Calendar Committee.  They are Sarah 
Kirk and David Fitzgerald from UAA, Leah Berman and Sandra Wildfleuer from UAF, and Julie 
Hamilton and Maren Haavig from UAS.  We are grateful to them for being willing to help create 
this committee and to facilitate productive discussions on our shared calendar. 
 
The Faculty Alliance received a revised version of the draft Protection of Minors Regulation from 
Timothy Edwards in Risk Management at Statewide.  We have added our edits to the draft 
regulation and sent it to the senates for further comment.  We would like to get faculty feedback to 
Mr. Edwards in time to be incorporated into the revised draft that will be on the April 22 SAC 
agenda. 
 
Faculty Alliance passed one motion in March, which follows below.  We received confirmation 
that it was shared with the BOR on Monday, March 27th. 
 
The next regular BOR meeting will be June 1st & 2nd in Fairbanks.  President Johnsen has indicated 
that there will be a discussion on system governance given by Dennis Jones and Aims 
McGuinness.  They will present a whitepaper they are preparing on the University of Alaska 
System governance and drawing on the discussion in Dr. McGuinness’ report State Policy 
Leadership for the Future.   
 
My remaining monthly meetings with President Johnsen are April 13th at 10a and in May 2nd at 1p.  
I welcome your input on topics and concerns you would like me to discuss with him. 
 
Please do not hesitate to contact your respective Faculty Alliance members with any comments or 
questions on these items or to make suggestions of items we should address.  I can be reached best 
at tmsmith@alaska.edu if you would like to contact me. 
 
  
 
  







 
  







  
 
  
 







 
 
 
 
 	








2017 Election Results by Unit 
 


College of Liberal Arts 


Newly- or Re- Elected Senators Newly- or Re- Elected Alternates 


Eileen Harney (19) Chanda Meek (19) 


David Henry (19) Karen Taylor (19) 


Alex Hirsch (19)  


Jennifer Schell (19)  


Continuing Senators Continuing Alternates 


Sine Anahita (18) Jamie Clark (18) 


Wendy Croskrey (18) Robin Shoaps (18) 


Jeff May (18) Sarah Stanley (18) 


 
Libraries 


Newly- or Re- Elected Senators Newly- or Re- Elected Alternates 


Tyson Rinio (19) Karen Jensen (19) 


Continuing Senators Continuing Alternates 


Steven Hunt (18) N/A 


 
College of Natural Science and Mathematics 


Newly- or Re- Elected Senators Newly- or Re- Elected Alternates 


Ataur Chowdhury (19) Donie Bret-Harte (19) 


Larry Duffy (19) Falk Huettmann (19) 


Rainer Newberry (19)  


Gordon Williams (19)  


Continuing Senators Continuing Alternates 


Stefanie Ickert-Bond (18) Javier Fochesatto (18) 


Roman Makarevich (18) Vacancy (18) 


David Maxwell (18)  


 







College of Rural and Community Development 


Newly- or Re- Elected Senators Newly- or Re- Elected Alternates 


Rick McDonald (19) Jennifer Carroll (19) 


Julie “Jak” Maier (19) Diane McEachern (19) - KUC 


Jennifer Tilbury (19) Deanna Waters (19)  


Continuing Senators Continuing Alternates 


Bill Barnes (18) N/A 


Kate Quick (18)  


Sandra Wildfeuer (18)  


 
College of Engineering and Mines 


Newly- or Re- Elected Senators Newly- or Re- Elected Alternates 


Tathagata Ghosh (19) Dare Awoleke (19) 


Continuing Senators Continuing Alternates 


Srijan Aggarwal (18) Debu Misra (18) 


Anna Liljedahl (18)  


 
College of Fisheries and Ocean Sciences 


Newly- or Re- Elected Senators Newly- or Re- Elected Alternates 


Courtney Carothers (19) Andres Lopez (19) 


Amanda Kelly (19)  


Continuing Senators Continuing Alternates 


Ana Aguilar-Islas (18) Melissa Good (18) 


Julie Matweyou (18)  


 
School of Education 


Newly- or Re- Elected Senators Newly- or Re- Elected Alternates 


Heather Dahl (19) Maureen Hogan (19) 


Continuing Senators Continuing Alternates 


Sean Topkok (18) N/A 







School of Management 


Newly- or Re- Elected Senators Newly- or Re- Elected Alternates 


Nicole Cundiff (19) N/A 


Continuing Senators Continuing Alternates 


Ken Abramowicz (18) Troy Bouffard (18) 


 Kim McGinnis (18) 


 
School of Natural Resources and Extension 


Newly- or Re- Elected Senators Newly- or Re- Elected Alternates 


Norm Harris (19) Joshua Greenberg (19) 


Continuing Senators Continuing Alternates 


Mingchu Zhang (18) N/A 


Cooperative Extension Service 


Newly- or Re- Elected Senators Newly- or Re- Elected Alternates 


Sarah Lewis (19) - Juneau N/A 


Continuing Senators Continuing Alternates 


Mara Bacsujlaky (18) Art Nash (18) 


 
Geophysical Institute 


Newly- or Re- Elected Senators Newly- or Re- Elected Alternates 


Robert Herrick (19) N/A 


Continuing Senators Continuing Alternates 


Jeff Benowitz (18) Andrew Mahoney (18) 


 
International Arctic Research Center 


Newly- or Re- Elected Senators Newly- or Re- Elected Alternates 


Rob Rember (19) N/A 


Continuing Senators Continuing Alternates 


Bob Bolton (18) Jessie Robertson (18) 


 








Curricular Affairs Committee 
Meeting Minutes for 02.17.2017 
 
Attending: Eileen Harney (chair), Alex Fitts, Rainer Newberry, Cindy Hardy, Kate Quick, Mike 
Earnest, Casey Byrne, Caty Oehring, Holly McDonald, Ken Abramowicz, Ginny Kinne,  
 
Casey takes minutes. 
 
No amendments to agenda. Agenda approved. 
 
Proposal for AA in Security Management: SOM faculty Cam Carlson and Sean McGee 
Possible process for approval: CAC, Faculty Senate, Provost then BOR - it has been awhile 
since UAF created a new program requiring BOR approval.  
 
The committee reviewed the proposal and found a couple items for Cam to correct, including 
aligning the number of new faculty on the BOR submission pages (12-13) and address wording 
in the last paragraph of page 4. Ken pointed out this is a unique program that is in demand and 
will generate revenue based on the BEM and MSDM growth pattern. The courses already exist 
and faculty already on board but enrollment caps and high-touch curriculum will require more 
faculty. This cost could be covered by increase in tuition revenue. 
 
The ethics requirement could be an issue but they have outlined alternatives to the 300-level 
class and this issue may be resolved when CAC discusses the ethics requirement. 
 
The committee discussed opportunities and ramifications of AA and AAS degrees being housed 
in outside of CTC and CRCD. There is precedent for the AAS this in a couple additional specific 
areas: Native languages and interdisciplinary studies. This discussion lead to further thought 
into adding concentrations or majors to the AA degree that would be housed in the schools and 
colleges where the academic program sits so the specific department/dean has program 
authority. This would be possible to code if  a  new AA program is a concentration or major. 
There was discussion on whether this would need BOR approval or if Faculty Senate and 
Provost approval is enough. 
 
The committee, with input from Cam and Sean, decided it made most sense to create an AA 
with a major in Security Management instead of creating an AASM. Rainer brought up that AAs 
with majors in specific disciplines should have minimum course requirements is the specific 
area. He suggested 5 and then departments could decide whether to increase the required 
number of courses based on their curriculum.  
 
Outcomes of the discussion:  


○ Propose to Faculty Senate that departments can create an AA with major with 
min number of courses and each dept. would define what constitutes this major - 
therefore FS doesn’t have to approve each major within an AA - this is the basis 







of the motion that would be voted on. Ranier will draft the motion and circulate it 
electronically through CAC 


○ Motion to approve AA in Security Management. This process could be similar to 
approving a minor if it does not need to go to BOR. 


 
Misconduct Policy 
Students have a lot of concerns/proposed changes to chat with CAC about at the March 3 
meeting. Colby Freel and Laura McCollough will likely join us. Rainer proposed having 2 docs, 
one that students propose and one that dean of students propose and have these options lead 
discussions. One issue could be General Council has reviewed current doc proposed by the 
Dean of Students but not anything students propose. 
 
Outcomes: Eileen will send update on how we will proceed and confirm whether Laura and 
Colby will be able to attend meeting on March 3. 
 
ANS GER 
Jessica Black brining us info on March 3 or at an addition meeting CAC would schedule for. 
March 10. Committee confirmed we should meet on March 10th. 
 
Ethics Requirement 
Ken spoke about SOM and the history of their ethics course requirement. There was brief 
discussion about moving the ethics courses from 300-level to 200-level but nothing was 
resolved. CAC agreed to table this discussion until next year because it will require a lot of input 
from departments across campus and it will not likely be resolved before the current catalog 
changes are required to be submitted. 
 
LS 101 
Eileen may ask Karen Jensen to attend a future CAC meeting. 
 
Discussion on if all GERs are aligned, what happens to LS 101 lead to the following options to 
consider: 


○ Become bachelor requirement? 
○ Do we need to pull LS out?  
○ Do we add it as a co-rec for ENGL? 


 
As CAC answers these questions, we need to likely pull it out of the AA requirement to align 
across the system. It can be added as a degree requirement for UAF in place of a GER. This 
was the most supported option.  
 
Discussion on who/what committee oversees the general university requirements resulted in 
agreement that ethics and LS should still go GER/Core review. Currently general university 
requirement petitions are reviewed by the Provost. She would need to designate petitions to go 
back to GER/CORE Review. 







Outcome: Holly will mock up AA, A.S. and Bach degrees to include LS as a general university 
requirement 
 
March 3 Topics: 
Misconduct policy 
AA requirements 
 
Rainer moved to adjourn. It was seconded.  








Administrative Committee Meeting Minutes 
for Friday, February 24, 2017 


  
Present: Chris Fallen, Chair; Orion Lawlor; Sine Anahita (for Andy Anger); Mara Bacsujlaky; 
Donie Bret-Harte; Alex Fitts; Eileen Harney; Provost Henrichs; Franz Meyer; Rainer Newberry; 
Andy Seitz; Jennifer Tilbury; Sean Topkok; Rorik Peterson (for Siri Tuttle); Sandra Wildfeuer. 
  
I. Status of Chancellor’s Office Actions: 
 Motions approved: 


●     Motion to approve a new Minor in Ethnobotany 


  Motions pending: None 
  
II. Comments: 


1.    President’s Comments: Orion Lawlor 
  
Orion reported on Phase II of Strategic Pathways, and Faculty Alliance’s discussion of some of 
the associated options.  He mentioned Chris Fallen will attend the March 2 discussion with the 
Board of Regents on shared governance.  
  


2.    President-elect’s Comments: Chris Fallen 
  
Chris commented on the Alaska Dispatch article by Dermot Cole (the one about university 
faculty “failing homework on UA budget crisis”), and a meeting that he will have with President 
Johnsen. He intends to point out the cognitive dissonance when the President tells the public 
that Strategic Pathways is a budget driven process, but that is denied internally with UA groups. 
He also talked about the discussion on shared governance that is slated to occur at the next 
Board of Regents meeting. 
  


3.    Provost Henrichs 
  
The Provost noted that an RFP memo has been distributed which invited proposals to do a cost 
benefit analysis on Phase II options for Strategic Pathways.  The memo went to the schools of 
business across the system and other units such as ISER, with responses due on March 10. 
The turnaround is very tight, with the actual analyses due at the end of April.  She noted the 
complexity and difficulty of being able to produce such analyses in that short of a timeframe and 
the fact that each school would not have ready access to another university’s data.  She thinks 
ISER will likely get the contract. 
  
III. New Business (action items for Faculty Senate to vote upon at meeting #221): 


1.    Motion re Academic Progress Reports, submitted by the Student Academic 
Development and Achievement Committee 


  



http://www.uaf.edu/files/uafgov/16-17_FS-220_Motion-to-approve-new-Minor-in-Ethnobotany-passed-all-sigs.pdf

http://www.uaf.edu/files/uafgov/16-17_FS-220_Motion-to-approve-new-Minor-in-Ethnobotany-passed-all-sigs.pdf

https://docs.google.com/document/d/1DHYb6E4fDNaqqzhdKlgpZPYtz7WzpaiwbuMB8M2-CzU/edit#bookmark=id.iey7ck1oe6wo





The four points in the main section of the motion were discussed at length. Changes were 
discussed and made, particularly concerning the time period in item 2 (beginning of the 4th 
week to the end of the 6th week).  The motion was passed with amendments. 
 


2.    Blue Book Revision covering joint appointment, submitted by the Unit Criteria 
Committee 


  
It was agreed to open the document for AdCom member comments between now and the next 
Administrative Committee meeting. 
  


3.    Resolution in Support of International Faculty, Staff and Students at UAF, submitted 
by Faculty Affairs Committee 


  
The resolution was passed with some minor revisions. 
  


4.    Motion to amend FS Bylaws to include Past President as Member of FS, submitted 
by the Administrative Committee 
5.    Motion to amend FS Bylaws to include Past President on Administrative Committee, 
submitted by the Administrative Committee 


  
The two motions above were discussed, and different scenarios came up such as a past 
president being re-elected as a senator.  It was agreed to send the motions to Faculty Affairs 
Committee for some further discussion.  
  


6.    Motion to approve DANSRD Unit Criteria, submitted by Unit Criteria Committee 
  
The motion was passed to go forward to the Faculty Senate. 
  


7.    Motion to approve a new Associate of Arts in Security Management, submitted by the 
Curricular Affairs Committee 


  
The motion was discussed at length.  It was passed to go forward to the Faculty Senate. 
  
IV. Adcom Discussion items:  Normal text is recommended. If you include a document that 
you’ve inserted below this page, at first line of your document: use Insert > Bookmark; then you 
can link your item text in this section to that bookmark. 


1.    Update to Censure of Administrators Policy  
  
This topic was set aside, and referred to the Faculty Affairs Committee. 
  


2.    Cooperative Extension Service’s internal reorganization decisions: does this require 
Faculty Senate involvement/approval?  Submitted by Mara Bacsujlaky 
a.    Conclusion: not under the old process, yes under the current process. 



https://docs.google.com/document/d/1DHYb6E4fDNaqqzhdKlgpZPYtz7WzpaiwbuMB8M2-CzU/edit#bookmark=id.abcc846kzelv

https://drive.google.com/open?id=0B5NrG9V3je-xUUtvdzZTNE5JMzg

https://drive.google.com/open?id=0B5NrG9V3je-xUUtvdzZTNE5JMzg

https://docs.google.com/document/d/19CYCIWM-DbfusntcEE_A9EVtZYupz4NHZGbEcYLBS70/edit?usp=sharing

https://docs.google.com/document/d/1DHYb6E4fDNaqqzhdKlgpZPYtz7WzpaiwbuMB8M2-CzU/edit#bookmark=id.bv8a4oerzes7

https://docs.google.com/document/d/1xeJNRZUfA6uoVjZpoRY7s6iW4fiW65FckCOAp5T5c2E/edit#bookmark=id.sym9onnr0xh7

https://docs.google.com/document/d/19CYCIWM-DbfusntcEE_A9EVtZYupz4NHZGbEcYLBS70/edit?usp=sharing

https://docs.google.com/document/d/1DHYb6E4fDNaqqzhdKlgpZPYtz7WzpaiwbuMB8M2-CzU/edit#bookmark=id.xwe6h6qc0nnu

https://docs.google.com/document/d/1DHYb6E4fDNaqqzhdKlgpZPYtz7WzpaiwbuMB8M2-CzU/edit#bookmark=id.djoaffoij37d

https://docs.google.com/document/d/1xeJNRZUfA6uoVjZpoRY7s6iW4fiW65FckCOAp5T5c2E/edit#bookmark=id.sym9onnr0xh7





  
Some background of the review which the unit initiated itself was shared.  Units initiating their 
own reviews is unusual.  The result of the review makes the unit membership fully bipartite, 
getting rid of the specialists who have tripartite appointments. 
  


3.    Common Calendar Casualty: Classes in session on Springfest 2018  
  
This topic was set aside in the interest of time. 
  


4.    Chancellor Search, part III 
  
Donie gave an update on the status of the search, so far. 
  


5.    Proposed changes to UA Minors Regulations  
  
Faculty no longer have a way to know if a minor enrolls in one of their courses because of the 
new concurrent enrollment policy that has been implemented.  This means liability falls upon 
them with regard to the protection of those (now unknown) minors and creates many untenable 
situations.  There is nothing within the regulations and proposed changes to them that clearly 
define a classroom or differentiate it from other learning environments such as field trips.  Chris 
asks the faculty to give feedback to him and Orion to take to the Faculty Alliance where this is 
being discussed in depth. 
  


6. Academic Program Review Process - Alex Fitts, Vice Provost 
  
Clarification of the process is being sought.  Please send emails to Alex, the Provost, Chris and 
Orion. 
  
The remaining items below were not discussed due to time constraints. 
  


7.    Faculty Representatives needed!  (Submitted by Orion Lawlor) 
a.    GER Alignment Humanities task force, UAF rep: ?? 
b.    Common Calendar board (proposed to SAC): Sandra and ?? 
c.    UA Export Controls Board: Michael Hatfield? 


8.  Add your item 
9.    Guest Speakers: 


a.    Mar. 6 or other meetings: 
                                      i.         Laura McCollough on Academic Misconduct Policy 
                                      ii.        Sarah Stanley on GER alignment of English courses 
                                     iii.        Kelli Hite-McGee on [topic] (perhaps chancellor search?) 
                                     iv.        Kari Burrell on the UAF Gender Inclusion Workgroup 


b.    Apr. 3 (arranged): Jim Johnsen on UA Budget 
c.    Any suggestions re future speakers 



https://docs.google.com/document/d/1DHYb6E4fDNaqqzhdKlgpZPYtz7WzpaiwbuMB8M2-CzU/edit#bookmark=id.v9vtumdwtco5

https://docs.google.com/document/d/1xeJNRZUfA6uoVjZpoRY7s6iW4fiW65FckCOAp5T5c2E/edit#bookmark=kix.38bf3dr1qlj9

https://docs.google.com/document/d/1xeJNRZUfA6uoVjZpoRY7s6iW4fiW65FckCOAp5T5c2E/edit#bookmark=kix.38bf3dr1qlj9

http://catalog.uaf.edu/calendar/calendar17-18/

http://catalog.uaf.edu/calendar/calendar17-18/





10.  Approve AdCom draft meeting minutes for 01/27/2017 (linked) 
  
The minutes were approved earlier in the meeting. 
  


11.  Information item: Nominations open in March for Faculty Senate President-Elect, 
and Outstanding Senate Service of the Year Award 


  
V. Comments from Committee Chairs: 


Standing Committees: 
1.    Administrative Committee - Chris Fallen (Draft minutes for 01/27/2017 linked above 
at IV.10.) 
2.    Curricular Affairs Committee - Eileen Harney 
3.    Faculty Affairs Committee - Andy Anger (Minutes of 12/07/2016 linked) 
4.    Unit Criteria Committee - Mara Bacsujlaky 
 
Permanent Committees: 
5.    Committee on the Status of Women - Ellen Lopez, Diana DiStefano (Minutes for 
02/09/2017 linked) 
6.    Core Review Committee - Andy Seitz (Minutes for 12/07/2016 linked) 
7.    Curriculum Review Committee - Rainer Newberry 
8.    Faculty Development, Assessment and Improvement Committee - Franz Meyer 
9.    Graduate Academic and Advisory Committee - Donie Bret-Harte, Sean Topkok 
10.  Information Technology Committee - Siri Tuttle 
11.  Research Advisory Committee - Jamie Clark, Gordon Williams (Minutes for 
01/13/2017 linked) 
12.  Student Academic Development and Achievement Committee - Sandra Wildfeuer, 
Jennifer Tilbury (Minutes for 01/26/2017 linked) 
13.  Faculty Administrator Review Committee (No Group A reviews in 2016-17) 


  
VI. Adjourn 
  
The meeting was adjourned shortly after 3:00 PM. 



http://www.uaf.edu/files/uafgov/CSW-Minutes-2017-02-09.pdf

http://www.uaf.edu/files/uafgov/FAC-Meeting-Notes-12.7.16.pdf

http://www.uaf.edu/files/uafgov/FAC-Meeting-Notes-12.7.16.pdf

https://drive.google.com/open?id=0B0fnD0OVewqcQ3pDckVfb1QxdW8

http://www.uaf.edu/files/uafgov/Core-Review-12.7.2016-minutes.pdf

https://drive.google.com/open?id=0B0fnD0OVewqcQ3pDckVfb1QxdW8

http://www.uaf.edu/files/uafgov/SADA-Meeting-Minutes-Jan-26-2017.pdf

http://www.uaf.edu/files/uafgov/RACJan2017Minutes-1.pdf

http://www.uaf.edu/files/uafgov/CSW-Minutes-2017-02-09.pdf

http://www.uaf.edu/files/uafgov/SADA-Meeting-Minutes-Jan-26-2017.pdf

http://www.uaf.edu/files/uafgov/Core-Review-12.7.2016-minutes.pdf

http://www.uaf.edu/files/uafgov/RACJan2017Minutes-1.pdf






Faculty Affairs Committee (FAC) Meeting – February 8, 2017  


Minutes: 


Meeting began at 2:22 p.m. in Gruening Building, Room 206 


Present:   


• Committee Members:  Andy Anger, Jeff Benowitz, Jeff May, Val Gifford, Sine Anahita, Josh 
Greenberg, Tony Bouffard, Jak Mier, Debu Misra 


• Paul Layer  


 


Initial Comments: 


Sine thanked Valerie and Jak for their comments in the last Faculty Senate Meeting.  While difficult to 
have a no-confidence vote in the University’s leader, the concerns needed to be voiced.  She is hopeful 
that the “bridge” and process can be improved.   


Approval of Meeting Agenda: 


Sine moves to approve.  Jeff B.  seconds.  Agenda approved (with additional new business items).   


Approval of Minutes from last Meeting: 


Sine moves to approve.  Jak seconds.  Minutes approved. 


 


Old Business: 


1.  Review Revisions to the Program Review Process Update 


Comments at Faculty Senate by Provost Henrichs regarding how she is already trying to implement the 
revised program review process as best she can in the reviews currently underway is very promising.  It 
shows that the concerns voiced about the old process were heard and are being acted upon.   


2.  Update on Faculty Overload Benefit Rate 


Andy and his committee met with Statewide before last Faculty Senate meeting.  A January meeting was 
scheduled.   Statewide sent letter listing the reasons it did not want a separate benefit rate just two days 
before the meeting.  The committee felt they needed time to discuss and think through the points and 
concerns of Statewide before meeting with them.  The meeting was cancelled because there was not 
enough time for the group to process this new information.  The plan is to schedule a new meeting after 
preparing a response to Statewide’s reasoning.   







Andy suggested that a letter from the Deans of the College and their views on the benefit rate 
calculation would be helpful.  That maybe would help influence the decision.   


 


New Business: 


1. Discussion of the Idea of making the University a sanctuary campus for international students 
and/or how to show support for international faculty, staff, and students 


Some background: 


• The US President announces the travel restrictions for certain countries 
• The President Johnson wrote a letter on behalf of UA pledging support to trying to help 


minimize the impact of the federal government’s new travel bans on certain countries.   
• The Mayor of Fairbanks made a statement about Fairbanks not being a sanctuary city.  But also 


that the City was not going to hassle crime victims and others about their national origin.   


Sine would like to explore what it would take to make the University a sanctuary campus.  A sanctuary 
campus was described by Sine as a formal declaration that says that the campus will nullify the federal 
government’s policy and will not hand over lists of students, etc.   


If that cannot be achieved Sine hopes that at a minimum we draft some kind of Faculty Senate 
resolution that mirrors President Johnson’s memorandum calls for open campuses and free exchange of 
students and ideas.   


Sine gave some example of current faculty and prospective faculty that are from Iran that will be 
detrimentally impacted by the federal   


After some group discussion, we settled upon the idea of drafting a resolution or letter of support from 
the Faculty Senate wherein we comment and stand behind President Johnson and his stance on this 
issue.   Sine asked Jeff Benowitz if he could help with the language of such a letter.   


 


2.  Discussion of Letter of Support for Adjuncts. 


Sine reminded us that CBA Negotiations for the Adjuncts are currently underway, and that now would 
be a good time for a letter from Faculty Senate in support of adjunct faculty and advocating for better 
work conditions.  We made no decisions on this letter, such as who would draft it and what those 
specific recommendations would be.  


 


3.  Discussion about ways to improve collaboration and communication with President Johnson 
following the vote of no confidence 







 


Sine suggested recognizing that there were some positive changes to the Strategic Pathways Process 
between the first phase and phase 2  and the initiation of phase 3.   


However, there still is a fear that although some options are not being talked about in the committees 
that doesn’t mean that those options are off the table and that the Board of Regents won’t be 
considering and weighing in on them.  So the fear is that those influential options will not be thoroughly 
evaluated even though they will be decided upon.  After some general whining and complaining (by me 
too), the discussion was wisely refocused back on the topic of where to go forward from here. 


What positive efforts can we point out? 


• Agree that his statement about international student protection was great 
• His prompt comments on important issues such as academic freedom has been very good 
• Before next meeting we will use a Google Doc to start a draft letter that points out laudable 


steps  


 


What suggested paths can we suggest to rectify the Faculty’s faith in the process?   


• Recommend to offer faculty commissions to help provide assistance in this process 
• Jeff recommends calling for a line item budget that doesn’t include and lump in athletics with 


student instruction.  (make athletics its own line item).   
• We will think more about these and include them in the Google Doc before next meeting 


 


Next meeting time: March 8, 2016 at 2:15 p.m. location to announced.   


Sine would like to have meetings in a room with better video conferencing capabilities.   








Curricular Affairs Committee Minutes    13 January 2017 1-2 pm eLearning Conference Room 
 
Members present: Ken Abramowicz; Ana Aguilar-Islas; Alex Fitts; Eileen Harney, Chair; Jayne Harvie; Ginny 
Kinne; Holly McDonald; Rainer Newberry; Caty Oehring 
Members absent:  Casey Byrne; Cindy Hardy; Clair Gelvin-Smith; Bradley Moran; Kathleen Quick; Dejan Raskovic 
 


The meeting was called to order at 1:04 pm by Chairperson Eileen Harney. 
Eileen asked for a person to take minutes and R J. Newberry agreed to do so. 


The agenda was amended to include a presentation on the student misconduct policy by Dean of 
Students Laura McCollough.  She was moved to the start of the meeting. 


Dean McCollough described the vetting progress so far with the proposed policy.  She has met with us 
(in the fall) and with Faculty Affairs and is planning to meet with GAAK.  Ken suggested emailing to a widespread 
group of faculty for comments.   We discussed mechanisms to get more student input as well and to make sure 
that the Deans looked at it.  Dean McCollough plans to return to a future CAC meeting to overview remaining 
problems.  Our intention is to get the faculty senate to approve SOMETHING in time for next year’s catalog. 


The minutes of the previous meeting were approved. 
We agreed to meet for the rest of the semester on alternate Friday mornings 10:30-11:30 am at a place 


to be announced. 
The committee considered the proposed minor in Ethnobotany.  A member pointed out that one of the 


required courses is currently scheduled for every other spring.   This would seem to make getting the minor 
somewhat problematic.  Eileen promised to look into whether the frequency of offering could be modified.  The 
committee unanimously approved the Ethanobotany minor with the proviso that the course offering frequency 
be checked, and modified if possible. 


Update on the ANS GER ‘requirement’:  Jennifer Carroll had agreed to chair a committee to investigate 
the practicability of the proposed ‘requirement’.  Given her ongoing health issues, she felt it was best that 
someone else take this on.  Jessica Black was asked by Jennie C. to take this on and Jessica agreed to do so.  
Eileen thought it important that a few of us meet with Jessica to explain our understanding of the issues raised.  
Eileen, Rainer, and Holly agreed to do so at a time in the near future. 


Concurrent high school student enrollment update:  Ick.  Not clear what we can do, but all agreed that 
the fac senate should be notified of such. 


President Johnson’s plan RE school of education was brought up.  Many bad words, not suitable for the 
minutes, were spoken.   The question was raised: can fac  senate do anything useful here?  Should CAC do 
something?  All were unhappy, but no one expressed any thoughts besides anger and dismay.  On that cheerless 
note we adjourned at 2 pm. 


 








Unit Criteria Committee Meeting 
Thursday, February 16, 2017 2:15-3:15 PM 


Kayak Room, Rasmuson Library or 
via Zoom or call-in (connection info below) 


 
Present:  Doug, David, Carrie, Julie, Mara 
 
Review and approval of January meeting notes 
Review and approval of agenda 
 
Today’s meeting:  discussion of DANSRD unit criteria and of the suggested revisions to Blue 
Book relative to joint appointments. 
 
DANSRD unit criteria discussion:  although no substantive changes to unit criteria were 
proposed by the unit, it was noted that the unit criteria were in an older template format.  Also 
concern was raised by some committee members that evaluation criteria for research, creative 
and scholarly activity (2.c) “submission of research proposals and/or the completion of 
contracted research reports to agencies and funding sources,”   was not rigorous enough. 
Concern was submission alone may not be indicative of quality - but also is somewhat vague for 
faculty as well - therefore unit faculty would be better served in making this a bit more specific - 
while also recognizing that proposals funded is also not a reliable measure.  
 
It was agreed that Mara would forward these suggestions to DANSRD and if the unit is OK with 
proposed changes, the unit criteria committee would approve the advancement of the criteria to 
the Ad Com and then onto faculty senate. 
 
The blue book revisions for joint appointment were posted to a shared google drive folder, so 
that members could review and comment on them.  It was agreed that Mara should move these 
forward to Ad Com for review, and edits.  
 
Meeting was adjourned at 3:15.  








UAF Curricular Affairs Committee 
Meeting Minutes for February 3, 2017 
 
Attending: Eileen Harney (Chair), Rainer Newberry, Ginny Kinne, Katy Oehring, Cindy Hardy, 
Mike Earnest, Alex Fitts, Kate Quick, Dejan Raskovic, Ken Abramowicz 
 
The committee met and addressed the following: 
 
Concurrent enrollment: We discussed the policy on protection of minors in relation to a motion 
we are bringing to the Senate on Concurrent Enrollment.   These two issues are related. 
 
Alaska Native Studies GER Proposal:  We discussed how to implement an ANS requirement 
in the GER. 
 
Possibilities we discussed include  
 


The course could be taken as the “extra course” in the GER, which currently students can 
take from Arts/Humanities/Social Sciences to complete their GER, or 
 
The requirement could be met by taking any ANS course, or 
 
The course could be in any field that has courses with ANS content (such as a course in 
Alaska Native Literature). 
 


We discussed what problem this requirement is a solution to.  We considered that other 
universities have a diversity requirement and this is in line with that trend.  We also noted that 
not all of our students are Alaskan high school graduates, so that this is not material they would 
have had previous contact with.  We noted that UAF is unique in its studies of Alaska Native 
languages and culture.   
 
Mike E suggested that courses that meet this requirement could be marked similarly to the 
“snowflake” courses once they are identified to the Registrar’s office. 
 
Eileen will be having a conversation with Jess Black of ANS about these issues, and invited 
committee members to join her.  Rainer, Caty, and Cindy agreed to do this. 
 
Associate of Arts GER: Rainer raised the question of whether considering the Ethics 
requirement as part of the GER  raised a problem for the AA, which generally includes courses 
below the 300 level.  The 300-level Ethics classes are restricted to students with Junior standing 
or above, but the AA is, by definition, below Junior level.   Previously, AA students completed 
their AA core by substituting an additional Social Science course for the Ethics course. 
 
Some issues of considering Ethics as part of the GER— 
 


This contradicts the requirement that GER classes be below 200-level, but 







The consequences of taking Ethics out of the GER for the AA is that we accept the AA as 
waiving the GER, which means that we can’t require transferring students to take the 
Ethics class, and 
 
Taking the Ethics requirement out of the GER reduces by 3 credits what the AAs have to 
do to meet their GER although we could add an additional unspecified 3 credits to the 
requirement. 
 


The Provost is looking at this issue, especially as it reflects our alignment with the other 
universities.   
 
We discussed how to specify the Ethics requirement as a Baccalaureate requirement rather than a 
GER requirement.  Rainer offered to draft a motion on this. 
 
We discussed who approves courses as Ethics courses.  Currently they go to the Core Review 
Committee; however, transfer students who have taken Ethics at other universities below the 
300-level petition the Philosophy Department for approval.  We discussed the history of the 
Ethics class in the Perspectives courses. 
 
We ended the meeting with a brief discussion of the upcoming Senate vote of no confidence. 








Minutes 
Committee on the Status of Women  
CSW Meeting March 9, 2017, 10:00-11:00am 
Museum conference room 
 
Members present: Ellen Lopez (Co-chair), Derek Sikes, Steffi Ickert-Bond, Diana Di 
Stefano (Co-chair) 
 
Members absent: Tamara Harms, Suzan Hahn (ex officio member, Dean of 
Libraries), Megan McFee, Jenn Guerard, Erin Pettit 
 
1) Conversation cafés – Gender & Bias in Hiring, T&P. (Erin & Megan).  
 Decided date – 28 Feb, 1-2 pm, (with follow-up March 1st, 5-6pm at pub) 
 Location: Murie 103/105 
 


- small attendance (2 postdocs at Murie, none at pub) but a start was made 
on the planned document to distribute 


- add citations 
- make a draft available to attendees at the P&T workshop & solicit 


feedback  
- prepare final for distribution to P&T committee chairs in early Fall 


semester 2017 
 
 
2) Planning T, P, career success workshop (April 21, 2017 10:00-noon):  
 - Ellen will get the flyer finished by next week 
 - Want to cover these bases: full prof/admin, tenured associate, research 
faculty, 4th yr review, year off / absence experience 
 - Panelist potentials 
  Alex Fitts (Vice Provost and Accreditation Liaison Officer) – Ellen will ask 


Mia  Salganek – was term fac., now A. Prof, film & perf. Arts, Diana will ask 
Erin Pettit – Ellen will confirm 
Paul Layer – Derek will ask 
Anna Liljedahl – research faculty, Derek will ask 
Tamara Harms – Ellen will ask 


 
Idea to have attendees send in questions prior. Google form – Erin prepared this. 
Ellen will send out email blast with Jayne’s help to advertise workshop (will include 
URL for Google form).  These Qs will be grouped & sent to the panelists before hand. 
 
Idea to have a flow-chart of the typical tenure process to hand out.  This was 
discussed. All this information is on  the provost website at 
http://www.uaf.edu/provost/promotion-tenure/ 
 



http://www.uaf.edu/provost/promotion-tenure/





We decided that trying to summarize this would be ‘reinventing the wheel’ and 
potentially dangerous if we got anything wrong. We decided that just making sure 
attendees know where to go to find this information would be best. 
 
Will do evaluation forms again to get feedback from attendees – Ellen will prepare 
this & the sign in form. 
 
Derek will plan the audio & distance components – contact OIT. (distance delivery – 
illuminate live, Google Hangouts, cost issues of using UAF OIT.?) 
 
Diana will emcee. 
 
Ellen will ask Jane about coffee, tea & water options. 
 


 
Confirmed next meeting is 13 April,  10-11am, Museum conference room 


27 April 
 
Adjourned, 11 am 


 
Respectfully Submitted, Derek Sikes, These minutes are archived on the CSW 
website: 
http://www.uaf.edu/uafgov/faculty-senate/committees/16-17-csw/ 
 
 








Core Review Committee meeting minutes 
Meeting date: February 24, 2017 
Meeting time: 10:00 – 11:00 am 
Meeting location: Kayak Room 
Meeting convener: Andy Seitz 
 
Name Present 
Andy Seitz (chair) X 
Daryl Farmer  
Alex Hirsch  
Kevin Sager X 
Margaret Short X 
Larry Duffy  
Kathy Arndt X 
Tony Rickard X 
Kevin Berry  
Marsha Sousa  
Caty Oehring X 
C. Angaiak for G. Russell X 
Ginny Kinne 


 Hayley Williams X 
John Smelter X 
Victoria Smith X 


 
1. Approved meeting minutes from 27 January 2017 


 
2. Petitions 


a. Approved: 
i. Petition to allow BIOL F497 Manuscript Writing to fulfill the requirements of a 


“W” course.   The course syllabus demonstrates that the course meets the “W” 
criteria. 


ii. Petition to allow ENGL F111X taken in 1998 with a grade of D+ to satisfy the 
ENGL GER requirement for the BBA in Accounting program.  When the student 
took the course, a D+ grade satisfied the course requirement, so the petition 
was approved. 


 
b. Information requested: 


i. Petition to allow GEOS F497 Seismological Research to fulfill the requirements 
of a “W” course.  There was insufficient information in the course syllabus to 
evaluate whether the course meets the Faculty Senate “W” requirements, 
therefore the Committee requested more information be provided in the 
syllabus, including the portion of the total grade that is based on writing, 
whether feedback is provided on writing assignments, and whether the major 
written project is conducted in sequential stages.   
 







 
c. Denied: 


i. Petition to allow CE F437 Design of Engineered Systems to count towards 
COMM F121X or COMM F131X in the GER.  This is not an allowable substitution 
and sets a precedent that would effectively change the curriculum at UAF, 
which is not in the purview of the Core Review Committee.    There was input 
from a committee member that the petition is actually a request to waive the 
COMM F121X or COMM F131X requirement, which is not in the purview of the 
Core Review Committee either.  It was recommended that the student attempt 
to “test out” of the COMM GER requirement. 


 
d. Defer until end of semester, with request for information: 


i. Petition to allow BIOL F466 Advanced Cell and Molecular Biology fulfill the 
requirements of a “W” course.   The course syllabus demonstrates that the 
course potentially meets the “W” criteria, IF the student makes arrangements 
with the instructor to submit a rough draft of the final lab report before the final 
due date, so the instructor can provide feedback and schedule an appointment 
with the student before the final due date of the lab report.  Therefore, the 
Committee felt it was appropriate to defer its decision until the end of the 
semester, and approve it contingent upon the student providing evidence that 
he/she submitted the lab report early, met with the instructor, and 
incorporated feedback into the final draft of the lab report. 


 
3.  Curriculum requests 


a. Approved: 
i. Add to GER:  PS F101 Introduction to American Government and Politics.  Add 


the X designator as a GER course fulfilling a Social Science requirement.  The 
course clearly meets the GER guidelines and PS has <5 GER courses, so the 
request was approved.   


ii. Add to GER: CHNS F101 Elementary Chinese I and CHNS F102 Elementary 
Chinese II.  Add the X designator as GER courses fulfilling the Humanities 
category.  These courses are introductory language courses, therefore should 
automatically qualify for the Humanities category, however they were not 
included in this category by CAC during the formation of the GER.  Therefore, 
CHNS requested inclusion in the Humanities category.  However, upon 
evaluation of the request, it was noticed that according to the course catalog, 
these courses are offered every other year, therefore they do not meet the 
criteria established by CAC for inclusion in the GER, which is that courses must 
be offered at least once per year.   The Committee agreed that before denying 
the request, the Chair would inquire about the frequency of offering these 
courses.  After doing so, the Chair was informed that the courses are indeed 
offered every other year.  The frequency of offering was changed in the course 
catalog description and the request was approved. 


iii. Course drop: COMM F180X Introduction to Human Communications.  This 
course is being merged with JRN F101X in the new COJO program.  As a result, 
the course will be modified and will seek a new designator and course number, 
therefore the request was approved. 
 







b. Request more information: 
i. Add to GER: PS F221 International Politics.  Add the X designator as a GER 


course fulfilling a Social Science requirement.  The course clearly meets the GER 
guidelines and PS has <5 GER courses, so the course potentially qualifies.  
However, upon evaluation of the request, it was noticed that according to the 
course catalog, this course is offered every other year, therefore it does not 
meet the criteria established by CAC for inclusion in the GER, which is that 
courses must be offered at least once per year.   Before denying the petition, 
the Chair requested information from the PS Department about the planned 
frequency of offering.  


ii. Add to GER: PS F272 After Evil.  Add the X designator as a GER course fulfilling a 
Social Science requirement.  The course clearly meets the GER guidelines and PS 
has <5 GER courses, so the course potentially qualifies.  However, upon 
evaluation of the request, it was noticed that according to the course catalog, 
this course is offered every other year, therefore it does not meet the criteria 
established by CAC for inclusion in the GER, which is that courses must be 
offered at least once per year.   Before denying the petition, the Chair requested 
information from the PS Department about the planned frequency of offering.  


 
4. Discussion 


a. A Motion was accepted to amend the FS bylaws for the Core Review Committee that 
consists of three changes (See attached appendix): 


i. Change the name of the Core Review Committee to the General Education 
Requirements and Core Committee, also known as the GERCC (the G is soft). 


ii. Change the committee composition by adding an “Arts” seat, to reflect the 
component areas of the new GER. 


iii. Add a description of the procedure for appointing the at-large member. 
b. Reexamination of how some transfer courses are considered.  Specifically, a question 


was raised of whether we should allow courses that satisfy a GER at another institution, 
but not UAF, be allowed to substitute for a UAF GER course in the appropriate category 
or area.  In this hypothetical scenario, this proposed transfer, which would be 
accomplished through a student-driven petition, would be based on a “good faith” 
effort of the student to meet his/her previous GER requirements and therefore would 
only be allowed for students who started at another institution and then transferred to 
UAF.  This would make transferring GER courses easier and might attract more transfer 
students.  These petitions would be evaluated on a case-by-case basis and must 
demonstrate the student’s “good faith effort.”  One potential unintended 
consequence/precedent of this hypothetical situation would be that a transfer student 
could count the course towards the UAF GER, which might inspire a current UAF student 
to take the same course (online or distance delivery), but then not be able to count it 
towards the UAF GER.  The committee agreed that the idea is worth thinking about in 
the future, but unintended consequences should be further explored.    







 
DRAFT FOR REVISION BY COMMITTEE 
 
MOTION: 
 
 
The UAF Faculty Senate moves to amend the Faculty Senate Bylaws of the University of Alaska 
Fairbanks, Section 3, Article V:  Committees, subsection H.5 under Permanent Committees, to rename 
the Core Review Committee, amend its membership according to new GER component areas and 
amend its procedures concerning at-large membership.  
 
 
 EFFECTIVE:  Immediately 
 


RATIONALE:  With the implementation of the General Education Requirements (GER) in the 
2016-2017 catalog year, general education course requirements were modified.  As a result of 
the change from using Baccalaureate Core requirements to the GER, the name of the Core 
Review Committee became outdated and the component areas of the general education course 
requirements changed.  Therefore, we move to change the name of the Core Review Committee 
and its faculty member composition to reflect the recent change to the GER.  Additionally, 
currently, the committee has no procedure concerning appointment of the at-large voting 
member.  Therefore, we move to add a description of the procedure for appointing the at-large 
voting member.   
 


********************** 
 
 
BOLD CAPS = Addition 
Bold Strikethrough = Deletion 
 
Faculty Senate Bylaws, Section 3, Article 5: Committees, subsection E: 
 
H. The standing and permanent committees of the Senate are:  
 
. . . 
 
PERMANENT 
 
. . . 
 


5. The GER AND Core Review Committee reviews and approves courses submitted by the 
appropriate school/college curriculum councils for their inclusion in the core curriculum  
GENERAL EDUCATION REQUIREMENTS (GER) at UAF.  The GER AND Core Review 
Committee coordinates and recommends changes to the GER core curriculum, develops 
the process for assessment of the core curriculum GER, regularly reports on assessment 
of the core curriculum GER, monitors transfer guidelines for core AND GER courses, acts 







on petitions for core AND GER credit, and evaluates guidelines in light of the total core 
AND GER experience.  This committee will also review courses for oral, written, and 
natural science core GER classification.  THE GER AND CORE COMMITTEE WILL ALSO 
PERIODICALLY REVIEW SYLLABI OF COURSES TO WHICH “O” AND “W” DESIGNATORS 
ARE ATTACHED TO ENSURE COMPLIANCE WITH FACULTY SENATE GUIDELINES. If the 
committee determines that a course fails twice in a row to meet "O" or "W" guidelines 
as specified by the Faculty Senate, the committee shall have the power to revoke "O" or 
"W" designators from that course.*  Committee actions made prior to March 1 will 
become effective in the next year's Catalog.  Designators will be restored as soon as the 
course has been reapproved by the committee as once again conforming to "O" or "W" 
guidelines. 


 
*As found at: 
http://www.uaf.edu/uafgov/faculty-senate/curriculum/course-degree-procedures-
/guidelines-for-core-desig/ 


 
The committee shall be composed of one faculty member from each of the core GER 
component areas:  (Social Sciences, English, Humanities, Mathematics, Natural Sciences, 
Communication, Library Science AND INFORMATION RESEARCH, AND ARTS), and one 
faculty member from a non- core GER component area, and one faculty member from 
CRCD, as voting members.  THE MEMBER FROM A NON-GER COMPONENT AREA SHALL 
BE ELECTED AT LARGE FROM AMONG UAF FACULTY, WHILE SEATS FROM GER 
COMPONENTAREAS AND CRCD SHALL BE ELECTED BY THEIR RESPECTIVE FACULTIES.  
Membership on the committee ALSO may include an undergraduate student as a non-
voting member, and representatives from the colleges specifically tasked with core AND 
GER assessment. 
 


 








Graduate Academic and Advisory Committee 
Meeting Minutes for 12/02/2016 
Attending: Roman Makarevich, Mike Daku, Daryl Farmer, Sean Topkok, Jayne Harvie, 
Holly Sherouse (by zoom), Laura Bender, Mike Castellini, Anne Beaudreau (by zoom), 
Mitch Reed, Sean McGee, Don Hampton, Donie Bret-Harte 
 


I. Minutes from our meeting of 11/11/16 were passed. 
II. Updates from graduate school.  Since we last met, the concept of a 


consolidated School of Education being housed at UAF has been changed, and 
has gone back to the Board of Regents for reconsideration. The outcome will 
likely impact the graduate school at UAF.  There are no updates on health 
insurance for graduate students next year, or the fate of the Affordable Care 
Act.  Stay tuned. 


III. Donie noted that members of CAC would like to meet with a subset of 
GAAC to discuss student learning outcomes, to make sure that both 
committees are providing similar input to proposers.  Mike Daku, Sean 
McGee, and Donie Bret-Harte volunteered to meet with Jennie Carroll and 
Eileen Harney of CAC.  Mike Castellini commented that when we do program 
review, 90% of comments are on student learning outcomes assessment.  It 
would be very helpful to provide explicit guidance in the syllabi, so that it is 
not just a question of grades. For program assessment at the graduate level, 
the most common comment in program review is that student learning 
outcomes for master’s and Ph.D. students are not differentiated, and they 
should be.  So, he encourages providing more guidance on student learning 
outcomes. 
   
This meeting with CAC members occurred on December 7.  The joint 
committee agreed to the following actions: 


a. Add to the course goals vs. objectives guide that Rainer Newberry had 
begun in order to provide a guide to faculty. We will add bad to good 
examples from several disciplines, where possible. 


b. Create a document with information on various types of grading systems 
and rubrics, again, for guidance to faculty. We would provide broad 
examples so that faculty across disciplines would see the breadth possible. 


c. Create a grad/undergrad stacked course guide. We would provide 
examples of how such courses should/could be stacked. 


 
IV. GAAC reviewed current assignments and passed the following program 


and course proposals and changes: 
2-Trial: NORS F694 - Thesis Writing Workshop 
3-GPCh.: Program Change: MFA - Art 
20-GPCh.: Program Change: Special Education K-12 Post-baccalaureate 
Certificate of Completion 



http://www.uaf.edu/files/uafgov/16-17_2-Trial_NORS_F694_Thesis-Writing-Workshop.pdf

http://www.uaf.edu/files/uafgov/16-17_3-GPCh_ART_MFA.pdf

http://www.uaf.edu/files/uafgov/16-17_20-GPCh_Special-Ed-K-12-Postbacc-Certificate.pdf

http://www.uaf.edu/files/uafgov/16-17_20-GPCh_Special-Ed-K-12-Postbacc-Certificate.pdf





21-GPCh.: Program Change: M.Ed. - Master of Education in Special 
Education 
36-GNC: New Course: RD F630 - Economic Development Policy and 
Entrepreneurship in Rural Alaska: Challenges and Opportunities 
41-GCCh.: Course Change: HIST F475 W - Historiography, pending 
addition of satisfactory student learning outcomes 


V. New assignments were made 
VI. Next meeting will be in January of 2017; we will hold a Doodle Poll to find 


a time that works, as schedules will be different in the new semester.  



http://www.uaf.edu/files/uafgov/16-17_21-GPCh_MEd-Special-Education.pdf

http://www.uaf.edu/files/uafgov/16-17_21-GPCh_MEd-Special-Education.pdf

http://www.uaf.edu/files/uafgov/16-17_36-GNC_RD-F630_Economic-Development-Policy.pdf

http://www.uaf.edu/files/uafgov/16-17_36-GNC_RD-F630_Economic-Development-Policy.pdf

http://www.uaf.edu/files/uafgov/16-17_41-GCCh_HIST-F475-Stack-as-NORS-F675_Historiography.pdf



