
Unit Criteria Meeting 10/20/16 
 
Present: Mara, David, Doug, Jennifer, Bob, Julie, and Carrie 
 

1. Agenda Approved 
2. Old Business 
a. Joint Appointment Primacy update: We will work on a joint appointment policy this year. 

The committee will review Bill Bristow’s report and develop a list of key points to be 
addressed in the policy. The focus is on an agreement for the process for Promotion and 
Tenure,  and Promotion alone, as well as recommendations for committee composition 
when the candidate holds a joint appointment. Both ‘sides’ of the committee must agree 
that the candidate is satisfying requirements. We agreed it is important that the 
candidates’ workload reflect the true nature of the appointment.The committee noted 
there are several types of joint appointments and some units grant tenure and some 
don’t. Should the tenure-granting unit have primacy in tenure decisions? We spent some 
time discussing the composition of the review committees -- for example, should there 
be some research (non-tenure track) faculty on the committee? The committee make-up 
could include a non-voting member. Are two separate committees formed? If so, do they 
meet and evaluate the candidate together? If so, there could be a problem in the case of 
a split-decision. We agreed it is the candidate’s responsibility to articulate how they have 
met the requirements and demonstrate the integration of their appointment when they 
compose their self narrative evaluation -- this articulation should be a specific suggestion 
as part of their unit criteria.  
 
Doug plans to speak with the Dean’s Council for suggestions and additional direction. 
The plan for now is to put together a couple of proposals for joint appointment 
candidates. 
 
B. A subcommittee of Unit Criteria is tasked with drafting language for a promotion 
process for non tenure track faculty. The subcommittee will renew work on this shortly.  

 


