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UAF Training and Employee Development (TED) Team Update
Thank you to all the employees who took the Training and Employee Development survey this
spring. The final report is now posted and available to view at
www.uaf.edu/files/finserv/omb/Process_Improvement/UAF-Training-and-DevelopmentSurvey-Results.pdf.
Some key findings of the survey are:
· Recommend a centralized resource for training (training center), easy to navigate and
access, with transparent reporting capabilities at the employee and dept. level
· Recommend targeted trainings for employees related to their jobs and career goals
· Performance evaluations are generally not being used to support development - support
is needed for supervisors and employees to have productive and timely evaluations
· Employees want maps to advance their career within UAF
The valuable information received from the survey will allow for UAF to better meet the
needs of employees as we adapt to our current challenges.
Moving forward, the TED (Training and Employee Development)team will be presenting a
business case to their steering committee with actions to address the findings from the
survey. Please feel free to continue making recommendations to the team.
For more information on Training and Employee Development, please visit uaf.edu/training.
This information will also be communicated to all employees via the Cornerstone.
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Term Funded Internal Applicant Policy
POLICY STATEMENT
This policy establishes standards, considerations and approval processes for regular, term
employees (staff and faculty) to be considered as an internal applicant when an employee’s
contract is not renewed or ended prior to the end of the current contract period.
BACKGROUND & JUSTIFICATION
Term-funded employment is for a specific period or project identified within the contract letter
and subject to the terms of that contract. Employment of these positions may not be renewed at
the end of the contract period or prior to the end of the specified period as a result of inadequate
funding or expiration of the grant, pursuant to University Regulation 04.05.020.C(1)(a) and
04.09.040.B.
Retaining employees within the university is an element of “putting people first” and not only
serves to motivate and reward employees for exemplary work, but also allows the university to
retain talent and reduce the impacts of turnover.
DEFINITIONS
Term Funded Employment- Employment with a specified employment period or project
identified in and subject to the terms of the appointment letter.
Eligible Employees - All exempt and non-exempt term funded faculty and staff employees.
Non- renewal- When an employee’s contract is not renewed or ended prior to the end date of the
current contract period.
Internal Applicant Pool- Offers a chance of rehire to employees in a non-renewed status, prior
to a posting being advertised as a competitive recruitment for up to 12 months after the nonrenewal notification, however does not guarantee rehire. If an employee is rehired at the
university prior to the end of the 12 month period, the employee will no longer be held in the
pool for future consideration, unless a future non-renewal event occurs.
EXCEPTIONS:
Represented employees are subject to terms of the current collective bargaining agreement.
REFERENCES:
University Board of Regents Policy 04.05.020 and 04.09.040.
Collective Bargaining Agreements: United Academics, University of Alaska Federation of
Teachers (UAFT), Alaska Higher Education Crafts and Trades Employees Local 6070 and
Fairbanks Firefighters Association Local 1324
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RESPONSIBILITIES:
Non-renewed Employee:
 Must work with UAF HR Consultant to upload appropriate application materials to the
Internal Applicant Pool. Application to the pool must be completed within 30 calendar
days of the non-renewal date. Consideration is not automatically applied on the
employee’s behalf.
Supervisor:
 Must ensure that the unit leadership and UAF HR Consultant are notified, in writing, of
the non-renewal.
 Will initiate the meeting with the UAF HR Consultant and employee to deliver
notification.
UAF HR Consultant:
 Assist the supervisor with the appropriate notification period and process.
 Complete and provide the supervisor with the appropriate employee notification memo.
 Notify the non-renewed employee of the Internal Applicant Pool and assistance with the
application process.
 Notify hiring authorities of internal applicants in the pool for consideration, prior to a
benefited recruitment being posted for competitive recruitment.
 Assist hiring authorities throughout the process of considering internal applicants.
 Assure that employees are considered for no more than 12 months after date of nonrenewal or rehire at the university.
Perspective Hiring Authorities and/or Units:
 Review the internal applicants prior to a position being posted for competitive
recruitment; however are not required to hire the internal applicant(s).
 Due diligence and a good faith effort when reviewing resumes, interviewing, testing,
reviewing employee personnel files and checking references.

APPROVED:

_________________________________
Brian Rogers, Chancellor
University of Alaska Fairbanks

Date: June 9, 2015
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Why is UAF conducting an employee engagement survey?
UAF is soliciting feedback to better understand the opinions of their employees.
Leadership wants to know how the organization is doing and how you feel about your job
and plans to use the employee feedback to increase organization performance and
leadership effectiveness.
How will this survey help my organization?
Leaders in your organization will receive an aggregate report of the survey responses and
will be coached on how to create action plans to improve employee satisfaction and
engagement.
How do I benefit personally from the survey?
This survey allows you to voice your feelings and opinions in a confidential setting. From
the feedback UAF receives from the survey results, leaders will be able to develop goals
to help better your experience at the University of Alaska Fairbanks.
Are my ratings confidential?
Yes. The employee survey ratings are anonymous to the University of Alaska Fairbanks
and kept confidential by DecisionWise; your individual responses are not tied to your
name.
What kind of questions will be on the survey?
The survey will take about 10 to 15 minutes to complete. The questions on the survey will
be divided into sections relating to your job and supervisor. Ratings will be on a scale
from Strongly Disagree to Strongly Agree. Every question will have an option of “Don’t
Know.” You will also find one open-ended question, where you can elaborate on any
feedback you have. Please be honest and candid in your survey responses.
How will my comments be displayed on the report?
Your comments will be reported verbatim on the reports. Comments will not be reported
unless there are at least 15 responses in a grouping. Comments will be randomized with
other employees’ responses.
Do I have to take the survey?
The survey is not mandatory; however, your feedback is important and will help to make
desired improvements. If there are questions you feel you cannot answer on the survey,
there is an option of “Don’t Know” that you can select.
When can I take the survey?
You will receive an email on Monday Sept. 28. The last day to take the survey will be
Monday Oct. 12. The survey will be available to take during your working hours.
Where can I take the survey?
The survey is taken online and can be completed anywhere you have access to the
Internet by using a standard Internet Browser (Chrome, Internet Explorer, Safari, Firefox,
etc). Once you have taken the survey, wait for the confirmation screen to be sure your
survey is submitted properly.
Can I forward my email to a co-worker so they can take the survey too?
No. For the purposes of data compilation, each survey link is unique which ensures that
employees only fill out the survey once and your responses are associated with the
appropriate department. Only use the link that was sent to you in an email. Never use a
link that was forwarded by a co-worker. If you misplace the link, simply wait for the

SC 16

reminder e-mail containing the new link, or request another link from DecisionWise,
jrosenberg@decision-wise.com.
When I click on the link to the survey, it says the survey has already been completed?
This means that you either received this link from a co-worker, or you forwarded your
link on to a co-worker and they have taken the survey using this link. If you click on the
link and are unable to access the survey, contact jrosenberg@decision-wise.com or call 1801-515-6500 for support.
I did not receive an email. What should I do?
Employees who started with UAF after Sept. 1, 2015, have not been asked to take the
survey this year. If you started on or before Sept. 1 and cannot access the survey, please
contact your Human Resources department.
Why is my organization using DecisionWise to administer the survey?
DecisionWise is an outside vendor who is administering the survey for UAF. By using
DecisionWise, UAF can ensure the surveys are kept confidential and the reports are
accurate.
What if I have questions about the survey?
For more information about the employee engagement survey or DecisionWise, please
visit: http://www.decision-wise.com/ or contact DecisionWise directly by email at
jrosenberg@decision-wise.com or by calling 1-800-830-8086.

Updated Sept. 8, 2015
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