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AGENDA 
DRAFT 

UAF STAFF COUNCIL #283 
Monday, Aug. 7, 2017 

8:45 - 11:15 AM 
Butrovich Building, Room 109 

* Video Conference information was emailed to representatives on Aug. 4, 2017.  
**Live stream information will be posted on www.uaf.edu/uafgov/staff-council prior to the meeting. 
 
I. 8:45 - 8:50 CALL TO ORDER & ROLL CALL 

A. Call to Order 
B. Roll Call 
C. Approval of Staff Council Meeting #283 Agenda 
D. Green Dot Minute 

II. 8:50 - 9:00 STATUS OF PENDING ACTIONS 
A. Staff Council Resolution 2016-277-2:  Resolution Proposing Changes to Furlough 

Leave Language in UA Regulation R04.07.110 D1 to Allow for Leave Accrual by 
Non-exempt Employees 
i. Attachment 283-1:  Staff Alliance Resolution 2017-01 - Proposing Changes to Furlough 

Leave Language in UA Regulation 04.07.110.D.1, with response from President 
Johnsen (April 14, 2017) 

B. Staff Council Resolution 2016-281-E1:  Resolution in Support of the Addition of 
Staff and Faculty Regents to the UA Board of Regents 
i. Attachment 283-2: Staff Alliance Resolution 2017-2:  In Support of Faculty and Staff 

Regents at the University of Alaska 

III. 9:00 - 9:05 PUBLIC COMMENT 

IV. 9:05 - 9:20 OFFICERS’ REPORTS 
A. Kara Axx, President 
B. Sue Mitchell, Vice President 

V. 9:20 - 9:50 INTERNAL COMMITTEE REPORTS 
A. Elections – Jessica Armstrong, Co-Chair & Stacey Howdeshell, Co-Chair  

i. Committee members needed to assist with fall election 

ii. Attachment 283-5:  August Report 

B. Membership and Rules - Mathew Mund, Chair 
i. Attachment 283-4:  August Report 

C. Rural Affairs - Chris Brooks, Chair 
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i. Attachment 283-6:  Aug. Report 

D. Staff Affairs – Jessica Allard, Chair 
i. Attachment 283-8: Aug. Report 

E. University Advocacy – Carrie Santoro, Chair 
i. Attachment 283-7: May Report 
ii. Attachment 283-9: Aug. Report 

VI. 9:50 - 10:00 GOVERNANCE REPORTS 
A. ASUAF Report 
B. Faculty Senate Report 

VII. 10:00 - 10:10 BREAK 

VIII. 10:10 - 10:15 STAFF ACHIEVEMENTS AND HIGHLIGHTS 

IX. 10:15 - 10:25 CHANCELLOR’S REMARKS 

X. 10:25 - 10:45 UNFINISHED BUSINESS 
A. UA Strategic Pathways http://www.alaska.edu/pathways/  

i. Phase 2 Reports:  www.alaska.edu/pathways/phase-2/ 

ii. Phase 3 Reports:  www.alaska.edu/pathways/phase-3/ 

iii. UAF Staff Council - Strategic Pathways Phase 3 Feedback 

B. Staff Volunteer Day Update 
C. Employee Giving Initiative  
D. Staff Mentoring Update  
E. Budget Update 
F. Staff Council Meeting Notes Update 
G. Role of At-Large Representatives - Discussion 
H. Motions to Rename Staff Council Unit 3 and Unit 6 - Presented by Membership & 

Rules 
i. Motion 2017-283-1:  Update Name of Unit 3 by Changing ‘School of Natural 

Resources and Agricultural Sciences’ (SNRAS) and ‘Cooperative Extension Service’ 
(CES) to ‘School of Natural Resources and Extension’ (SNRE) - DRAFT 

a. Attachment 283-15:  Motion 2017-283-1 - DRAFT 

ii. Motion 2017-283-2: Update Name of Unit 6 by Changing UAF ‘School of Fisheries 
and Ocean Sciences’ (SFOS) to UAF ‘College of Fisheries and Ocean Sciences 
(CFOS) - DRAFT  
a. Attachment 283-16:  Motion 2017-283-2 - DRAFT 

I. Single Accreditation 
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J. Committee Representatives: 
i. Elections Committee  

- Members needed to assist with fall election 

XI. 10:45 - 11:05 NEW BUSINESS 
A. Proposed Residence Life & Staff Council Open House 

B. Staff Council Welcome Letter to Chancellor White 
i. Attachment 283-11:  Staff Council Welcome Letter to Chancellor White 

C. Staff Alliance FY18 Compensation Recommendations 
i. Attachment 283-13:  Staff Alliance FY18 Compensation Recommendations (May 3, 

2017) 
ii. Attachment 283-14: Response from President Johnsen re: Staff Alliance FY18 

Compensation Recommendations (May 26, 2017)  
D. UA Indigenous Peoples Day  

i. Attachment 283-3:  Response from President Johnson regarding Indigenous 
Peoples’ Day, includes Staff Alliance Resolution 2017-04 

E. UA Staff Emeritus 
i. Attachment 283-12:  Staff Alliance Resolution 2017-3: Regarding Staff Emeritus at 

the University of Alaska, with Response from President Johnsen (April 18, 2017) 

XII. INTERNAL AD HOC COMMITTEE REPORTS (none) 

XIII. EXTERNAL STATEWIDE COMMITTEE REPORTS (written only) 
A. Staff Alliance - Staff Health Care Committee – Lesli Walls, Rep; Stacey 

Howdeshell, Rep; David Bantz, Alt; Sue Mitchell, Alt 
- Did not meet 

B. Staff Alliance Compensation Working Group – Kathy Nava, Rep; Alda Norris, Rep 
- Did not meet 

C. Staff Alliance Morale Committee - Lesli Walls, Rep; Jami Warrick, Rep 
- Did not meet 

XIV. EXTERNAL UAF COMMITTEE REPORTS (written only) 
A. Accreditation Steering Committee - On Hiatus 
B. Chancellor’s Advisory Committee for the Naming of Campus Facilities - Jesse 

Atencio, Rep 
- Representative did not submit a report 

C. Chancellor’s Planning and Budget Committee - Inactive 

 
 

D. Employee Engagement Subcommittee - Kara Axx, Carrie Santoro, Lesli 
Walls, Jami Warrick 
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- Did not meet 

E. Gender Inclusive Work Group - Mathew Mund, Rep, Chynna Sandgren, Alt 
- Scheduled to meet Aug. 3 

F. Master Planning Committee (MPC) – Amanda Wall, Rep 
- Did not meet 

G. Meritorious Service Award Committee – Sue Mitchell, Rep 
- Attachment 283-10 - Aug. Report 

H. People’s Endowment Board – Lena Krutikov 
- Did not meet 

I. RISE Board – Ian Olson, Rep 
- Representative did not submit a report 

J. Sustainability in Dining Committee - Mathew Mund, Rep 
- Did not meet 

K. Work Life Balance Committee - Inactive 

XV. EXTERNAL UAF AD HOC COMMITTEE REPORTS (none) 

XVI.   11:05 - 11:10 ANNOUNCEMENTS 

XVII.   11:10 - 11:15 ROUND TABLE DISCUSSION (off the record) 

XVIII. 11:15 ADJOURN 
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Staff Alliance

Resolution 2017-02
In Support of Faculty and Staff Regents at the University of Alaska

WHEREAS, State of Alaska Statute AS 14.40.120, in combination with AS 14.40.130 codifies 
the composition of the University of Alaska Board of Regents to include a student Regent, but 
currently does not include any faculty or staff Regents; and 

WHEREAS, many institutions of higher education, including public universities in the states of 
Oregon and Kentucky, and Washington’s Gonzaga University, include Staff Regent or Trustee 
designations, to positive and inclusive effect; and 

WHEREAS, the State Legislature of California has also recently expressed support for 
including a permanent non-faculty university employee on the California State University Board 
of Regents1; and

WHEREAS, the 2012 Cornell Higher Education Research Institute Survey of Faculty Trustees2

reveals that many universities have included faculty members in their governing boards; and

WHEREAS, the Cornell survey notes that “discussions of “best practices” for governing boards 
consistently cite improved relationships with university employee stakeholders as one of the 
characteristics of highly effective boards;” and

WHEREAS, several advantages from including university personnel on governing boards have 
been identified, including that a) these board members “come to appreciate better the challenges 
that the president and others face in leading the institution internally when complex issues are 
under discussion;” b) there is “shared information about board deliberations” and demystification 
of board processes; and c) board members “experienced in how things really work at the highest 

1 California Assembly Bill 2386 (Passed by Assembly 8/19/16, vetoed by Gov. Brown 9/21/16)
2 ‘Faculty Members on Boards of Trustees: The 2012 Cornell Higher Education Research Institute Survey 
of Faculty Trustees’ by Ronald G Ehrenberg, Richard Patterson, Andrew Key

DocuSign Envelope ID: 95FD2504-E4DC-48A9-9640-9A3AF6FC6F97
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Resolution 2017-02: In Support of Faculty and Staff Regents at UA
Page 2 

levels of deliberation is a valuable component of the broader faculty’s understanding of how 
issues are resolved at the board level.”3 And

WHEREAS, current faculty and staff of the University of Alaska possess a wealth of institutional 
knowledge and serve a vital role in promoting the health and well-being of our state’s universities; 
and

THEREFORE BE IT RESOLVED, the University of Alaska Staff Alliance goes on record to 
support the modification of the State of Alaska Statute, as needed, to legislate the designation of, 
at least, one faculty member and one staff member to serve as voting members on the University 
of Alaska Board of Regents. 

Adopted unanimously by Staff Alliance the 5th day of April 2016. 

        
Nate Bauer, Chair

3 AGB.org

DocuSign Envelope ID: 95FD2504-E4DC-48A9-9640-9A3AF6FC6F97
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Committee: Membership & Rules Committee
Submitted By: Mathew Mund

Committee Chair(s): Mathew Mund

Meeting Date: 7/19/2017

Present: Kathleen Nava, Mathew Mund

Excused:

Absent: Wendy Rupe, Melissa Parks, Ellerea Miner, Chynna Sandgren

Guests:

Report:
Unit Review:
Mathew will propose Unit Merge 4 &14, (possible 8 &10), T240 to Unit 10, T242 to Unit 9, T170 to Unit 3.
What TKL is MAPTS (recently added to SNRE). Hold off to see if moving to D Level.
 
Bylaw Review:
Delay until Fall 2017 unless time allows.
 
Bulleted Minutes:
Is the Communications Committee still taking this on?
 
Defining At Large Position:
Write up what roles. Looked through notes and could not find notes from previous conversation.
 
NewMember Orientation:
M&R Committee will take lead. Devise plan in Fall. Final plan approved by November meeting.

 Ellare, Melissa.Alda Norris Ema:
Addressed in action item 3.
 
Unit 4 & 14 have no Reps:
Wendy will contact to see if they want to appoint anyone to SC
 
Kara Initiate How to encourage active participation by Staff Council. Mechanism to reach out to non active
members. At Large Position role. Plan by November.

Action Items / Follow Up:

Date: 8/9/2017 Time: 3:00 PM

Location: Wood Center Dining Room

Next Meeting

Meeting available by Google Hangout: NO
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Committee: Elections Committee
Submitted By: Jessica Armstrong

Committee Chair(s): Jessica Armstrong and Stacey Howdesh

Meeting Date: 6/9/2017

Present: Stacey Howdeshell and Jessica Armstrong

Excused: none

Absent: none

Guests: none

Report:
1. We discussed the data import to set up all staff into Units in OrgSync and the steps to prepare for API
testing for OrgSync because we were told that OIT would have it ready in July

2. We worked on the import template and determined what data we need to pull to populate OrgSync

3. OIT is working on the API so we should be able to do the import soon!!

Action Items / Follow Up:

Date: 8/15/2017 TTime: 1:00 PM

Location: TBA

Next Meeting

Meeting available by Google Hangout: NO
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Committee: Rural Affairs Committee
Submitted By: Chris Brooks

Committee Chair(s): Chris Brooks

Meeting Date: 5/10/2017

Present: Chris Brooks, Chad Oleson, Kimberly Knudsen, Lena Krutikov

Excused: NA

Absent: NA

Guests: Michelle Bartlett and Katie Kennedy

Report:
Announcements:
None
  
Unfinished Business/Updates:
Seward Marine Center (SMC) Crew leave, accrual and health insurance Chris Brooks.
Wintermester/Summermester access for rural campuses report Chad Oleson and Lena Krutikov.
Guest speakers Michelle Bartlett and Katie Kennedy
 Ini ate Department Safety Coordinator Program at Rural Campuses Kimberly Knudse

New Business:
None

Discussion Items:
Rural Campus speakers discussion.
  
Committee Members:
Chris Brooks, Chair – christopher.brooks@alaska.edu (907)796 5442
Chad Oleson cdoleson@alaska.edu (907)443 8404
Kimberly Knudsen klamb1@alaska.edu
Lena Krutikov lkrutikov@alaska.edu (907)474 6961

Action Items / Follow Up:

Date: 9/13/2017 Time: 2:00 PM

Location: Google Hangouts

Next Meeting

Meeting available by Google Hangout: YES
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Committee: University Advocacy Committee
Submitted By: Kara Axx

Committee Chair(s): Kara Axx

Meeting Date: 5/9/2017

Present: Alexander Chisum, Carrie Santoro, John Smelter, Nicole Dufor

Excused: Dean Ojala, Susie Frei, Lesli Walls, Brianna Pauling, Jami Warrick

Absent:

Guests: Michelle Bartlett

Report:
Volunteer Day Update:
Michelle Bartlett attended meeting to help with discussion planning for UAF Staff Volunteer Day. It was
suggested and agreed upon to start out small and work to larger events. The plan would be to select a day in
the fall, somewhere near the Thanksgiving holiday. At this point UAC is thinking of working with the Fairbanks
Food Bank for Thanksgiving holiday boxes. Carrie is going to reach out to the Food Bank to determine if there
is a day that will work best. Carrie is also going to reach out to United Way of the Tanana Valley to discuss
possible options for the future. We are planning to have about 20 UAF Staff participate, and will expand if we
find a greater demand. When the fall event is successful a spring event may be added. When those are
successful, other organizations will be contacted.

New Chair Selection:
Since Kara will be stepping down, Carrie has graciously offered to step up and fill the position. No committee
members present opposed, so effective at the close of the meeting Carrie will be the Chair of Advocacy
Committee. Congratulations Carrie!
  
Bone Builders:
Committee has placed boxes in strategic locations around the campus and advertised to the units and to all
staff using the cornerstone and the staff council listserv. The Food Bank will pick up donations as scheduled
by Lesli. Drive will run through the month of May.

  Mentoring/Onli Forums:
Committee members have been using Google Communities to plan the food drive. The committee agrees
that this will be a great platform to host the online forums. Carrie and Kara are going to set up test groups to
expand to a wider test audience. Carrie is going to start a fiscal group and Kara is going to start a
procurement group. Testing will take place over the summer. The committee will continue to discuss how to
manage and make improvements, and hopefully be ready for a wider roll out in the fall of 2017.

Action Items / Follow Up:

Date: 6/13/2017 Time: 1:30 PM

Location: 130 Murie

Next Meeting

Meeting available by Google Hangout: YES SC 28
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Committee: Staff Affairs Committee
Submitted By: Jessica Allard

Committee Chair(s): Jessica Allard

Meeting Date: 5/19/2017

Present: Jessica Allard, Joe Alloway, Jenell Merrifield, Lena Krutikov, Alda Norris

Excused: All absent, per Jessica Allard

Absent:

Guests:

Report:
We began our meeting with solicitation of feedback on Staff Recognition and Development Day

 . Discussed the idea of "in house volunteering" within and between departments, with the understanding
that this may run into problems
1) with the perception that over worked employees don't have enough to do, and
2) employees working in a specific unit and especially being paid on grants are paid and expected to work for
their unit. We discussed the scope of this idea, additional problems and some benefits as well.
  
Discussed additional ideas for formatting changes within the monthly SC communication to all constituents.

  
Discussed the implementation of a Random Acts of Kindness campaign for UAF; created Google docs for the

committee to continue discussing and creating ideas for the campaign and other morale based topics.
  
Discussed the idea of a staff only version of the Really Free Market wherein departments which have a “free

to take” collection of items can take their collections and contribute it to said “sale”, as well as giving staff the
opportunity to contribute any items they may want to give. Anything that does not go could be donated to
the free store on campus.
  
Discussed a problematic perception, which recently re surfaced, regarding the idea that staff are simply

present to support the faculty and students, when in reality that is not always the case, and is a gross over
simplification of the roles our staff hold at the university. Proposed to write a memo to faculty and the new
chancellor, promoting awareness of the different kinds of work staff perform, and how they all help to
promote the success of UAF.

Action Items / Follow Up:

Date: 6/15/2017 Time: 10:00 AM

Location: Rasmuson Library, Rm 502

Next Meeting

Meeting available by Google Hangout: NO
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Committee: University Advocacy Committee
Submitted By: Carrie L. Santoro

Committee Chair(s): Carrie L. Santoro

Meeting Date: 6/13/2017

Present: Alex Chisum, Brianna Pauling, John Smelter, Karina Gonzales, Kara Axx, Carrie Santoro

Excused: Lesli Walls, Jami Warrick

Absent: Susie Frei

Guests:

Report:
1) Reported that UAF staff contributed 111 lbs of food and $100 for the Food Banks' Bone Builders Program.
The Food Bank greatly appreciated our effort, and would like us to continue this!

2) Discussed different possibilities for Volunteer Day charities. Carrie was going to contact Food Bank and
United Way as possible organizations to work with in the future.

3) Discussion of setting up various communities along job function lines (finance, purchasing, HR, etc) using
Google Hangouts as a staff resource for job related questions and mentoring.

Action Items / Follow Up:

Date: 8/8/2017 Time: 1:30 PM

Location: Murie 230

Next Meeting

Meeting available by Google Hangout: NO
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Committee: Meritorious Service Committee
Submitted By: Sue Mitchell

Committee Chair(s):

Meeting Date: 7/26/2017

Present:

Excused:

Absent:

Guests:

Report:
The committee met on July 26. We had one nomination for the award and it was unanimously approved to
be forwarded to the chancellor and president for approval.

Action Items / Follow Up:

Date: Time:

Location:

Next Meeting

Meeting available by Google Hangout:
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Staff Alliance  106 Butrovich Building 
910 Yukon Drive   (907) 450-8040 
P.O. Box 757780  ua-sygov-staff@lists.alaska.edu 
Fairbanks, AK 99775 Fairbanks, AK 99775 alaska.edu/governance/staff-alliance/ 

To: President Johnsen

From: Staff Alliance

Date: May 3, 2017

Re: FY18 Compensation Recommendations 

Due to the recent budget reductions, Staff Alliance is primarily recommending non-monetary 
compensation items for fiscal year 2018. From the outset, it was agreed there was little 
likelihood of achieving a monetary compensation increase, and Staff Alliance agreed to the 
recommendation options put forth by the Compensation Committee. The five recommendations 
that Staff Alliance support include: increased personal holidays, an employee recognition 
program, loyalty/retention bonus (monetary recommendation), non-mandatory winter closure, 
and reinstatement of the Annual Leave Cash-in program for all employees (monetary 
recommendation). For further explanation and justification of the compensation 
recommendations, see below.

1. Increased Personal Holidays 
Explanation: UA employees would receive additional personal holidays for FY18

Justification: Done as part of the FY15 compensation increase, this option has been 
implemented before at UA. The additional days off can increase employee morale and 
personal health. These would be provided on a “use it or lose it” basis.

2. Employee Recognition Program
Explanation: A program similar to UAF’s policy on employee recognition, which allows 
for formal and informal recognition programs 
(https://www.uaf.edu/chancellor/policy/04.05.001/)

Justification: Employee recognition programs can boost individual morale and allow for 
personalized recognition from supervisor to employee.

3. Loyalty/Retention Bonus
Explanation: An employee would receive a small bonus for achieving specified time-
oriented milestones at the university, which could be over a fiscal year or set amount of 
months.

DocuSign Envelope ID: 45673A16-F07E-4F5A-BB95-CDED2F0E8B57
Attachment 283-13
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Justification: A loyalty/retention bonus can be an incentive used to retain skilled 
employees, as well as increase morale among staff, and would not be as expensive as an 
across the board wage increase. 

4. Non-mandatory Winter Closure
Explanation: Allow employees to work over the winter closure and make the winter 
break a soft closure

Justification: Requiring employees to use annual leave or leave without pay could create 
an undue burden to employees and limits their use of annual leave during the rest of the 
year.

5. Annual Leave Cash-In
Explanation: Prior to FY15, all employees were able to take advantage of the annual 
leave cash-in program. However, grade 80 and above employees are now no longer 
allowed to cash out any annual leave, regardless of how much they have available. 

Justification: The criteria for when an employee is ineligible for the annual leave cash-in 
program is arbitrary in the sense that a grade 78 or 79 employee can earn more than a 
grade 80 or above, depending on their step levels. Allowing employees in grades 80 and 
above to take part in leave cash-in would show parity between grades.

The above recommendation was unanimously adopted by the Staff Alliance on the 
3rd of May 2017.

Nate Bauer, Chair

DocuSign Envelope ID: 45673A16-F07E-4F5A-BB95-CDED2F0E8B57
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